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The  Sanitary  Gommiasioii  at  its  session  in  July,  1865,  adopted 

the  following  resolution : 

-  **Reiohed,  That  the  Standing  Committee  be  instmeted  to  employ 
sudi  literary  and  clerical  assistance  as  it  may  deem  neoesear}'  iii  pre- 
paring a  final  History  of  the  United  States  Sanitary  ComDiisaion,  at 
any  expense  which  may  be  required  in  order  to  make  a  usefol  and 
dignified  record  of  the  work  which  the  American  people  have  done 
through  its  Agency." 

In  pnrsuanoe  of  this  resolution  the  Standing  Committee 

decided,  after  careful  delilxration,  that  the  report  of  the  Com- 
mission's work  during  the  war  should  be  presented  to  the  public 
in  three  distinct  parts,  as  follows : 

First :  A  General  History  of  the  Commission's  origin,  pm*pose8, 
and  methods  of  operation. 

Second:  A  Narrative  of  its  Special  Relief  service. 

Tliird:  An  Account  of  the  organization  and  practical  working 
of  its  Supply  System. 

I  was  assigned  by  the  Committee  to  the  task  of  preparing  the 

General  History,  and  the  present  volume  is  the  result  of  my 

labors.   It  is  now  published  by  the  Commiauon  as  the  official 

Report  of  its  operations  during  the  war.   With*  the  view  of 

rendering  this  final  record  complete  and  accurate,  the  Archives 

of  the  Commission,  and  those  of  nearly  all  its  Brandies,  com- 
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prising  many  thousaud  do<  uim  nis  Imve  been  placed  at  my  dispo- 
aal|  and  much  time  and  labor  have  been  expended  in  examining, 
and  dafisifying  for  historioal  purposes,  the  material  contained  in 
them.  The  priucipul  difficuily  has  been  so  to  employ  the  riches 
fonnd  in  this  great  storehouse  as  to  illustrate  folly  the  subject, 
without  encumbering  its  discussion  with  details  which  would 
prove  wearisome  to  the  general  reader, 

I  have  been  kindly  assisted  in  my  work  by  several  of  my 
friends  and  colleagues,  whose  position  as  officers  of  the  Oommis- 
siou  rendered  them  specially  qualified  to  treat  of  certain  import- 
ant portions  of  its  history.   Thus  the  chapter  on  Contribu- 

TIONB  FROM  CaUFORNIA  AND  THE  PaCIFIO  CoAST"  in  this 
volume  has  Ixien  prepared  by  Kev.  Dr.  Bellows,  President  of  the 
Commission  ;  that  on  its  "  Finaitgial  System  and  History," 
by  Mr.  (3eorge  T.  Strong,  its  Treasurer;  and  that  on  the  opera- 
tions of  its  Bureau  of  vital  Statistios,"  by  Dr.  B.  A. 
Gould,  its  Actuary. 

The  object  of  the  Commission  in  publishing  an  official  Report 
of  its  work  is  two-fold.  It  feels  that  the  share  of  those  who 
oontributed  in  any  way  to  sustain  it  should  be  commemorated  by  , 
a  lasting  memorial,  and  it  is  moved  by  an  imperative  sense  of  its 
duty  to  posterity,  to  place  on  record  for  its  example  and  guidance 
an  account  of  the  practical  working  of  the  most  successful  method 
of  mitigating  the  horrors  of  war  known  in  history.  With  this 
design,  and  in  this  spirit,  this  volume  has  been  pre^mred.  It  has 
been  found  impossible  in  a  general  histoiy  such  as  this,  to  do  that 
full  justice  to  individuals  which  gratitude,  and  a  seuse  of  the 
value  of  their  services,  would  dictate.  In  the  other  volumes,  now 
in  course  of  preparation,  and  which  are  confined  to  the  explora- 
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tion  of  s  limited  and  special  field,  this  onusrion  will  in  some 

measure  be  supplied. 

But  the  CommifiBion  feels,  that  while  an  expression  of  its 
grateful  appreciation  of  the  services  and  self^acrificing  efforts  of 
its  Cotistituents  should  not  be  withheld  in  any  history  of  its  work, 
the  stoiy  it  has  to  tell  has  a  fiur  deeper  import  and  signifioanoe. 
If  it  can  succeed  by  presenting  a  faithful  record  of  its  experience, 
in  showing  how  grand  a  work  of  beneficence  was  done  by  the 
American  people  tcae  thdr  Annies  through  its  ag6n<7, — ^if  it  can 
impress  upon  the  minds  of  those  who  may  read  its  Report  a 
belief  in  the  truth  of  its  theory,  and  the  practical  success  of  its 
methods, — ^if  it  can  teach  those  who  oome  after  ns,  when  the 
misfortune  of  war  befalls  theui,  as  it  has  done  us,  how  mueh  may 
be  done  to  relieve  its  misery  by  a  wise  system  of  organized 
volnntary  eflfort, — ^if  it  can  explain  even  imperfectly,  how  a  vol' 
nntary  system  can  work  efficiently  in  harmony  with  Grovemment 
ag^cies, — ^if,  in  fin^  it  can  make  clear  how  much  there  is  in  the 
necessary  relations  between  snob  a  system  and  the  Government, 
to  strengthen  and  encourage  the  action  of  popular  sympathy,  as 
well  as  to  embarrass  and  weaken  its  efforts,  then,  the  principal 
objects  which  the  Commission  has  in  view  in  publishing  ibis 
recortl  will  be  accomplished. 

The  Commission  is  perfectly  aware  that  in  presenting  a  histoiy 
of  events  of  such  recent  occurrence,  in  which  it  has  been  neces- 
sary to  speak  of  the  acts  of  many  persons  still  living,  it  has  un- 
dertaken a  task  both  difficult  and  perilous.  While  it  has 
avoided  in  its  Kepoi*t  the  discussion  of  questions  the  importance 
of  which  ceased  with  the  war,  it  has  not  hesitated  to  criticise  with 
the  utmost  freedom  the  policy  and  measures  of  the  Government, 
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wkme  ihey  seemed  ndio&lly  defectiye  in  prcmding  for  the  owe 
and  oonibit  of  sick  and  snffining^  of  the  Anny.  This  has 
been  done  in  no  spirit  of  mere  ^ult-iindiug,  bat  with  the  higher 
obf eot  of  twinhing  future  genentioiis  to  avoid  the  erron  of  the 
present.  He  who,  at  the  termination  of  a  snooessful  war,  bestows 
indiscriminate  eulogy  on  all  the  measures  adopted  by  the  Grov- 
emment  for  its  proseoation,  is  not  ^e  best  friend  of  his  oountry, 
but  rather  he,  who,  having  clearly  seen  its  short-comings,  does 
not  hesitate  to  expose  the  evils  which  have  flowed  from  them,  and 
raieee  a  voice  of  iraming  against  thdr  reourrence. 

C«  J.  S. 

Philadelphia,  Jime,  ld66. 
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CHAPTEB  I. 

THE  HAIU&E  AND  OBJECT  OF  ABMY  BELIEF. 

The  History  of  the  great  Rebellion,  probably  to  a 
greater  extent  than  that  of  any  war,  is  fruitful  in 
leBsons  which  concern  man  as  a  citizen  of  ^«  oaoe  and 
a  state  founded  upon  the  ideas  of  modem  Hbtoj.^"'*"' 
civilization.  The  highest  office  of  all  history,  as 
is  now  universally  recognized,  is  instruction,  in 
order  that  from  its  teachings  future  generations  may 
learn  to  avoid  the  errors  of  the  past.  When  written 
with  this  intention,  it  has  comparatiyely  little  to  do 
with  the  details  of  mere  military  operations,  or  the 
intrigues  of  courts  or  cabinets,  or  even  with  the  heroic 
aehievements  which  have  shed  lustre  on  the  national 
character.  These  are  topics  which  have  engaged  al* 
most  wholly  the  attention  of  those  who  have  related 
the  story  of  former  wars ;  and  certainly  there  is  enough 
in  the  annals  of  the  war  which  subdued  the  Kebel- 
lion,  when  fittingly  told,  to  serve  the  great  pur- 
pose of  keeping  alive  the  national  gratitude  and  per* 
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petuating  the  national  glory.  Still  it  is  impossible  to 
gain  a  complete  and  harmonious  view  of  the  lessons 
taught  by  the  war,  unless  we  embrace  in  it  all  the 
great  agencies,  many  of  them  whoUy  novel  in  history, 
which  combined  to  bring  it  to  a  successful  termination. 

The  American  war  was  a  popular  one  in  tlio  widest 
sense,  not  only  a  war  the  prosecution  of  which  was 
mimiiiMiiUM  nudntained  by  unprecedented  popular  en- 
tfitoiMiWni  thusiasm,  but  a  war  the  origin,  progress,  and 
methods  of  which  were  all  peculiar  in  this,  that  they 
w^ere  modified  and  controlled  by  the  great  popular 
ideas  which  lie  at  the  basis  of  American  civilization, 
if  we  wish,  then,  to  gain  any  true  view  of  the  prin- 
ciples involved  in  the  struggle,  and  to  understand 
fully  tlie  novel  and  striking  lessons  which  it  developed, 
it  is  essential  to  study  the  nature  of  these  popular ' 
ideas  and  their  influence  upon  the  modes  adopted  by 
the  government  in  prosecuting  the  war.  The  t>ower 
of  the  public  opinion  of  a  people  in  controlling 
the  military  policy  of  a  country  has  been  remarked  in 
other  nations  and  in  former  wars.  Never  has  there 
been  an  instance  in  History  such  as  that  presented 
in  this  country  during  the  late  war,  in  which  every- 
thing which  was  accomplished,  good  or  bad,  was  due 
to  the  impulse  of  popular  ideas. 

Thus  its  history  presents  far  more  than  that 
of  any  other  war  a  true  picture  of  the  civilisation  of 
Thepopukrei.-  pcoplc  who  conducted  it.  It  is  not  ' 
MBtiBthtw.  iiierely  to  the  indirect  influence  of  this  popu- 
lar element  upon  the  policy  of  the  government,  power- 
ful as  it  was,  that  the  student  of  our  recent  history 
must  direct  Ids  attention,  but  also  to  those  organisa- 
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.  tions  of  popular  enthusiasm,  sympathy  and  benevolence  • 
wholly  outside  of  the  government,  but  all  und^taken 
to  strengthen  its  hands,  without  whose  potent  influence 
manifested  in  a  thousand  ways,  the  result  of  the 
war  might  have  been  disastrous.  It  would  be  indecnl 
a  matter  of  curious  and  interesting  speculation  to 
inquire  how  long  and  how  effectiYely  the  government 
could  have  carried  on  the  war  without  the  aid  of  .this 
organized  popular  sympathy.  It  is  proposed  in  the 
following  pages  to  give  the  history  of  one  of  these 
extra-governmental  organizations,  and  to  claim  for 
it  whatever  may  be  due  to  the  intelligence,  humanity 
and  patriotism  of  the  American  people  acting  through 
its  ajjency  with  the  design  of  promoting  the  health, 
comfort  and  efficiency  of  the  vast  armies  called  into 
the  field  to  subdue  the  rebellion. 

The  very  first  popular  impulse  which  succeeded  the 
grand  burst  of  enthusiasm  by  which  seventy-five  thou- 
sand  citizens  were  suddenly  transformed  at  Otgmtaitai  «r 
the  call  of  their  country  into  soldiers,  was  ham, 
directed  to  some  rude  and  imperfect  means  of  minis- 
tering to  them  such  aid  and  comfort  as  was  suggested 
by  the  anxious  and  tender  solicitude  of  their  friends, 
rather  than  by  considerations  of  the  necessities  of  a 
military  organization.  This  impulse  was  as  earnest, 
and  as  spontaneous,  and  as  general,  on  the  part  of  those 
who  staid  at  home,  as  that  which  rallied  round  the  flag 
of  the  country  the  very  flower  of  its  youth,  Thr*»u<j:h- 
out  the  length  and  breadth  of  the  land,  men  who 
were  unable  to  bear  arms,  and  women,  true  sisters  of 
mercy,  whose  record  of  deeds  of  charity  in  this  war 
forms  perhaps  the  brightest  chapter  in  its  whole  his- 
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tory,  were  inspired  with  a  zeal  and  enthusiasm  in 
behalf  of  those  who  went  forth  in  their  stead,  which  in 
its  depth  and  earnestness,  and  at  last,  as  experience 
was  gained,  in  its  practical  efficiency,  was  wholly 
unparalleled  in  the  annals  of  other  nations.  In  other 
countries  and  in  former  wars,  particularly  in  grand 
revolutionary  uprisings,  which  have  stirred  the  popu- 
lar heart  from  its  lowest  depths,  evidence  is  not  want- 
ing to  prove  the  existence  of  a  spirit  of  Ic^  sacrifice 
for  the  welfjm  of  those  who  defended  the  cause  with 
their  lives.  In  most  cases,  however,  this  enthusiasm 
was  not  of  long  duration,  and  produced  but  a  feeble 
impression  upon  the  general  progress  of  the  war ;  in 
all  it  lacked  that  peciUiar  element  of  organisation  so 
characteristic  of  our  American  system,  which,  when 
guided  and  directed  by  zealous  patriotism,  and  practi- 
cal good  sense  and  benevolent  feeling,  has  made  the 
history  of  this  war  quite  as  remarkable  in  those  as- 
pects which  concern  the  progress  of  humanity,  as  in 
the  manv  lessons  which  it  teaches  of  the  successful 
determination  of  a  free  people  to  maintain  its  na- 
tionality. 

There  were  many  reasons  aside  from  zeal  for  the 
cause  in  which  they  were  engaged,  both  in  the  character 

Hfttore  of  the  of  the  voluiitccrs  raisod  immediatelv  after 
2»  tJi^^ii  the  fall  of  Sumter,  and  the  circumstances  by 
tMfli.  which  they  had  been  suddenly  transformed 
into  soldiers,  which  made  them  from  the  beginning 
peculiarly  the  objects  of  tender  popular  care  and  solici- 
tude. The  nuclei  of  all  the  first  regiments  raised  were 
the  militia  or  volunteer  companies  existing  in  the 
various  towns  and  cities  throughout  the  country. 
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These  companies  represented  all  the  available  military 
organization  of  the  country  at  that  time  outside  of  the 
r^ular  army,  and  although  they  were  composed  wholly 
of  young  men  of  character,  intelligence  and  courage, 
such  as  had  nerer  before  made  up  the  rank  and  file  of 
any  army,  they  were  on  many  accounts  those  likely  t^ 
suifer  most  seriously  from  the  fatigues  and  privations  of 
a  soldier's  life.  Most  of  them  had  had  no  experience 
whatever  of  campaigning,  and  their  knowledge  of  a 
soldier's  duties  was  confined  to  the  requirements  of  a 
holiday  parade,  Beinj^  generally  residents  in  pO])ulous 
towns  or  cities,  their  habits  were  those  acquired  by  the 
indoor-life  of  students,  artisans,  and  tradesmen  of  dif- 
ftrent  sorts,  Their  officers  were  as  ignorant  as  they, 
selected  as  they  had  been  for  their  position  in  organi- 
zations which  had  existed  before  the  war  by  their  com- 
rades rather  on  the  score  of  good  fellowship,  than 
because  they  were  supposed  to  possess  any  military 
qualification  whatever  fbr  actual  service.  In  short,  for 
any  real  efficiency,  the  military  organization  as  it 
existed  before  the  war,  or  as  it  was  hastily  improvised 
by  r^ments  raised  in  a  few  days  immediately  after- 
ward, and  then  hurried  on  to  the  fronts"  was  almost 
valueless. 

To  the  calm  observer  who  knew  anything  of  history, 
the  view  of  this  mass  of  enthusiastic  and  undisciplined 
men,  calling  themselves  soldiers  suggested 


some  sad  forebodings.   It  constituted  a  pre-  "'^ 

troopt  art  tx- 

cious  element  of  the  vital  force  of  the  popu-  po«jd. 
lation,  and  was  composed  precisely  of  that  class  of  men 
who  from  their  previous  habits  and  modes  of  life  were 
not  only  least  likely  to  bear  well  exposure  and  priva> 
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tion,  but  also  oertaiii  to  become  Yictims  of  diseases 

which  have  always  proved  the  scourge  of  armies. 

Nothing  but  the  unreflecting  enthusiasm  which  was 

then  the  characteristic  of  the  popular  mind,  or  utter 

ignorance  of  the  perib  which  encompass  the  soldier  in 

the  hospital  or  the  camp,  and  which  exceed  ten-fold 

those  of  tlie  battle-field,  can  explain  the  recklessness 

with  which  our  best  and  bravest  young  men  were  then 

hurried  into  active  service. 

The  two  great  difficulties  which  threatened  to  make 

our  military  operations  unsuccessful,  were  the  ignorance 

igBoiBoe  &nd  of  the  ofticers  in  refirard  to  the  most  elemen- 

fnfiptrifft  of  r  . 

tMrdbm.    tary  duties  of  their  position,  the  absence, 

consequently,  of  all  real  military  organization  and 

disci  [>]ine,  and  the  self-reliant,  independent  habits  of 

the  private  soldiers,  who,  willing  and  anxious  to  be 
instructed  in  their  new  duties,  were  not  inclined  to 
show  much  deference  to  mere  official  rank  unsupported 
by  a  corresponding  knowledge  of  the  duties  devolving 
on  him  who  held  it.  Both  of  these  difficulties  were 
traceable  to  one  source — inexperience.  Other  na- 
tions, upon  sudden  emergencies,  have  been  com- 
pelled to  form  an  army  in  the  face  of  the  enemy, 
but  they  have  had  at  least  the  skeleton  of  a  military 
organization  in  long-tried  officers,  well  versed  in  the 
details  of  the  service.  We  were  forced  to  try  the  novel 
experiment  of  improvising  the  most  artificial  and  com- 
plicated of  human  organizations — an  effective  and  dis- 
ciplined army,  under  what  had  been  hitherto  esteemed 
insurmounta))le  obstacles.  It  is  not  to  be  wondered  at 
that  those  who  judged  the  American  people  l)y  foreign 
precledents  felt  their  hearts  sink  within  them  at  the 
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prospect   How  this  apparently  impossible  task  was 

finally  and  successfully  accomplished,  with  what  fearful 
waste  of  life  and  energy,  and  at  what  cost  and  sacrifice, 
the  American  armies  became  at  last  thoroughly  trained 
and  perfectly  efficient  bodies,  capable  of  the  highest 
military  achievements,  how  in  eertfdn  departments, 
such  as  the  Quartermaster's  and  Commissariat  bureaus, 
a  success  was  gained  beyond  that  recorded  of  any  similar 
service  in  miUtary  history,  it  is  not  our  province  to  dwell 
upon.  We  are  concerned  now  with  the  dangers  which 
threatened  to  impair  the  health,  and  therefore  to  de- 
stroy the  efficiency  of  the  soldier,  dangers  all  the  more 
serious  because  neither  the  public,  who  looked  on  with 
so  much  delighted  enthusiasm  as  regiment  after  regi- 
ment was  equipped  and  sent  to  the  seat  of  war,  nor 
the  officers,  who  were  entrusted  with  the  responsibility 
of  their  precious  lives,  seemed  to  have  any  adequate 
conception  of  the  absolute  necessity  of  preventive 
measures  to  maintain  this  buoyant  energy  of  our 
young  men  ever  fresh  and  active.  Indeed  it  seemed 
as  if  the  whole  affair  was  in  the  eyes  of  the  multitude 
the  gorgeous  pageant  of  a  summer's  holiday,  and  the 
olvject  in  view  one  to  be  accomplished  by  a  pleasant 
excursion  of  sixty  or  ninety  days, — absurd  self-conceit 
shivered  into  atoms  by  the  first  actual  shock  of  real 
war. 

In  the  early  history  of  the  war  the  troops  were 
raised  by  companies  under  authority  of  the  Governor 
of  each  state,  and  were  not  transferred  to  cnunot«riitioB 
the  military  authorities  of  the  United  States  nntwr.. 
until  a  sufficient  number  of  companies  were  gathered 
•  together  to  form  a  regiment.   In  the  interval  between 
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tlieir  enlistment)  and  their  transfer  to  the  General 
Gh>yemment,  the  men  were  ooUecsted  in  camps  within 

the  state,  under  its  authority  and  became  the  re- 
cipients of  its  peculiar  care.  Each  State  had  a 
Hospital  Department,  iJie  main  business  of  which  was 
the  selection  of  regimental  surgeons,  but  which  inci- 
dentally  concerned  itself  about  the  health  of  the  sol- 
diers while  at  recruitinj^  depots  within  the  State.  As 
was  to  be  expected,  the  degree  of  care  bestowed  upon 
the  troops  by  these  State  Hospital  Departments  varied 
in  almost  every  State.  In  some,  an  attempt  was  made 
to  enforce  a  proper  sanitary  police,  in  others,  almost 
every  article  which  could  be  needed  by  the  Surgeon  in 
the  performance  of  his  duties  was  liberally  supplied 
by  the  State  authorities,  while  in  most,  in  consequence 
of  the.  short  period  which  elapsed  between  the  time  of 
recruiting  and  that  of  the  transfer  of  the  regiment  to 
the  General  Government,  those  precautions  wliich 
were  essential  to  the  health  of  the  soldier,  and  which, 
to  be  really  available,  should  have  been  taken  as  soon 
as  he  began  his  military  life,  were  almost  wholly 
neglected.  In  one  important  State,  where,  in  addi- 
tion to  the  constant  concentration  in  camps  of  men 
enlisted  for  the  general  service,  a  reserve  force  of 
fifteen  thousand  men  was  raised  by  the  authority  of 
the  State  for  its  own  defense,  which  was  to  be  retained, 
within  its  own  borders,  no  provision  whatever  was  made 
in  the  law  creating  this  force,  that  the  Hospital  Depart- 
ment should  control  in  any  way  measures  tending  to 
the  sanitary  condition  of  the  troops,  the  character 
of  their  clothing,  the  location  of  camps,  or  the  erection 
of  quarters.   The  condition  of  things  in  this  respect 
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in  Pennsylvania  had  its  parallel  in  nearly  every 

State.  A  loose  impression  prevailed  that  volunteers 
should  not  be  controlled  by  the  ordinary  methods  of 
military  discipline.  No  regular,  normal,  steady  sani- 
tsiy  system  was  practicable,  where  in  some  respects  it 
was  most  needed.  Gross  neglect  prevailed,  therefore, 
in  the  recruiting  cam])s,  partly  owing  to  a  total  igno- 
rance of  sanitary  laws,  partly  to  the  feebleness  and 
defectiveness  of  the  military  organization,  and  partly 
to  the  incompetency  of  the  officers,  without  whose  intel- 
ligent and  zealous  co-operation  nothing  could  be  done. 

Thus  the  obstacles  in  the  way  of  raising  for  an 
emergency  a  tolerably  efficient  army,  formidable  as 
they  are  to  all  governments,  became  ten-fold  more  so 
to  the  Government  of  the  United  States,  which  was 
'  forced  in  the  hour  of  the  greatest  peril  to  adopt  and 
make  useful  such  rude  military  organizations  as  the 
diiferpnt  states  chose  to  send  them,— organizations  dif- 
fering in  some  respects,  but  all  alike  in  this,  that  a 
large  pordon  of  the  troops,  owing  to  imperfect  inspec- 
tion, were  unfit  for  any  military  duty  whatever,  and 
that  their  officers,  and  especially  the  staft-officers,  were 
almost  universally  without  any  knowledge  of  their 
new  duties. 

While  many  watched  with  anxiety  the  utter  neglect 

of  every  lesson  taught  by  experience  or  common  sense 
in  the  formation  of  that  army  on  whose  ef-  n«i«»t 
fidency  the  national  life  depended,  and  were  miSm^*^ 
filled  with  the  gloomiest  anticipations  of  the  future, 

there  was  a  strange  blind  confidence,  a  sort  of  careless 
insouciance  in  regard  to  the  whole  matter  among  the 
mass  of  the  population.   There  was  unbounded  en- 
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thusiasm  for  tke  cause,  and  a  perlisct  £uth  in  the  pluck 

and  endurance  of  the  volunt<^crs,  who  were  vaj^uely 
regarded  as  competent  fur  any  task  that  might  be 
assigned  them.  If  some  skeptic,  whose  fears  had  been 
quickened  by  reading  history,  faintly  whispmd  the 
necessity  of  discipline  in  the  ranks,  and  of  sanitary 
measures  in  the  camps,  in  order  to  insure  permanent 
success,  he  was  told  that  the  volunteer,  from  his  very 
condition  and  previous  habits,  could  not  be  trained  in 
the  'same  severe  discipline  as  that  found  essentiid  in  a 
regular  army,  and  that,  after  all,  the  American  was  a 
thoroughly  self-reliant  beinp:,  whose  native  qualities 
would  insure  his  exemption  from  those  evils  which 
had  demoralized  armies  made  up  of  different  material 
in  former  wars. 

This  strange  infatuation  pervaded  all  ranks  of  the 
Aj^ehuiioBi  people,  and  as  it  seemed  a  foregone  conclu- 

Ml  fv  At  M> 

nH.  sion  that  discipline,  such  as  that  which  ex- 

isted in  other  armies,  could  not  he  enforced  in  ours, 
of  course  little  effort  was  made  to  introduce  it  among 

the  volunteers.  The  effect  of  this  absurd  theory 
soon  became  apparent.  The  ignorance  of  the  ofl&cers 
concerning  their  duties  was  manifest  at  the  very  first 
test.  The  injury  to  the  health  of  the  troops,  and 
therefore  to  their  morale  and  efficiency,  mainly  due  to 
the  ignorance,  incompetency,  and  carelessness  of  their 
officers  on  their  arrival  at  Washington,  is  now  known 
to  have  been  absolutely  disastrous.  Experienced  mili- 
tary officers  looked  with  dismay  on  the  prospect  of 
juaking  an  active  campaign  with  such  troops,  while 
those  who  were  more  sanguine,  only  because  they 
were  more  ignorant,  could  not  fail  to  be  oppressed  with 
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an  anxious  fear  lest  the  best 'strength  of  the  nation 
shuuld  be  uselessly  saorificed.  But  before  the  actual 
shock  of  arms  took  place,  leading  minds  throughout 
the  country,  who  saw  most  clearly  the  deep-seated  cau^e 
of  the  evil,  were  thoroughly  studying  the  whole 
subject,  and  anxiously  searching  for  a  remedy. 

At  that  time  the  experience  of  the  Crimean  war  was 
fresh  in  the  memory  of  all.  That  experience  was  a 
complete  chapt^  by  itself  on  sanitary  sci-  skp«iMgi«rat 
enee.  It  taught  the  great  truth  that  the  ««« 
"cause  of  humanity  was  identified  with  the  strength  of 
armies."  We  were  left  to  no  vague  conjecture  as  to  the 
causes  which  produced  the  fearful  mortality  among  the 
allied  troops  before  Sebastopol, — a  mortality,  which  as 
has  been  truly  said,  has  never  been  equalled  since  the 
hosts  of  Sennacherib  fell  in  a  single  night.  Public 
opinion  in  England,  indignant  and  horror-stricken  at 
this  frightful  result)  long  before  the  war  dosed,  called 
loudly  for  investigation  and  remedy.  The  result  has 
been  a  contribution  of  inestimable  value  to  our  know- 
ledge of  every  thing  which  concerns  the  vital  questions 
of  the  health,  comfort,  and  efficiency  of  armies.  The 
results  of  these  investigations,  both  in  regard  to  the 
causes  of  the  evil,  and  the  wonderful  efficiency  of  the 
remedies  which  were  applied  for  its  removal,  had  been 
recently  given  to  the  world  in  parliamentary  reports,  in 
the  works  of  professional  men,  and  especially  in  the  in- 
valuable testimony  of  Miss  Nightingale,  so  that  all  the 
•  conditions  of  the  problem  were  perfectly  known,  and 
its  solution  could  be  arrived  at  with  the  exactness  and 
certainty  of  a  scientific  demonstration.  The  descrip- 
tion of  the  causes  which  had  produced  a  mortality  in  the 
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British  army  so  fearful,  that  had  it  continued  at  the 
rate  which  was  maintained  in  January,  1855.  it  would 
in  ten  months  have  destroyed  every  man  in  it,  was  so 
aeeurate,  and  bore  so  wonderful  a  resemblanee  to  evils 
already  known  to  exist  in  our  condition,  that  the  lesson 
seemed  prepared  specially  for  our  warning  and  benefit. 
Earnest  men  who  loved  their  country,  and  who  had 
some  humane  consideration  for  the  health  and  lives  of 
those  who  were  defending  it,  detennined  that  some- 
thing should  be  done  to  avoid  a  similar  catastrophe 
here.  They  knew  that  the  British  people  had  been 
able  only  to  investigate  and  deplore  the  causes  which 
had  led  to  so  direful  a  xesult.  They  felt  that  here  a 
wise,  thorough,  and  persistent  effort  should  be  made  at 
the  outset  of  the  war,  guided  by  the  Crimean  experi- 
ence, to  forestal  the  insidious  march  of  those  diseases, 
which,  if  unchecked,  would  inevitably  overwhelm  our 
army  and  with  it  our  dountry  in  ruin. 

The  experience  of  the  Chrimean  war  taught  those 
who  consulted  it  the  nature  of  the  terrible  dangers 
witttwMtMight  which  encompass  all  armies  outside  of  the 
M  *^  batUe-field,  the .  possibility  of  mitigating 
them,  and  the  sanitary  measures,  which  in  strict  ac- 
cordance with  the  general  laws  of  health  should  be 
adopted  to  provide  for  the  safety  of  an  army.  But  it 
taught  many  other  things,  which  were  far  from  encour- 
aging to  the  seal  of  those  who  suppose  that  the  ease 
of  applying  a  remedy  has  in  actual  practice  any  due 
relation  to  the  undisputed  magnitude  of  the  evil  to  be 
abated.  They  found,  in  the  first  place,  a  certain  inflex- 
ible military  routine  in  the  management  of  everything 
connected  with  the  administration  of  the  Medical 
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Department  of  an  army,  the  presemration  of  which  in 

all  its  integrity  was  considered  as  essential  to  the 
very  existence  of  the  troops  who  might  bo  per- 
ishing through  its  adherence  to  regulation  and  prece- 
dent, as  any  part  of  the  military  system.  They 
found,  too,  that  the  medical  staff,  however  much  it 
might  deplore  the  evil,  was  helpless  to  effect  a  remedy, 
for  under  the  existing  system  it  had  no  power  to 
initiate,  order  and  execute  sanitary  works.  While  the 
evidence  was  overwhelming  that  the  plainest  teachings 
of  modern  science  had  been  neglected,  not  only  in  the 
construction  of  hospitals,  but  in  the  adoption  of  suit- 
able precautionary  measures  to  insure  the  health  and 
comfort  of  the  soldier  in  camp,  it  was  also  evident  that 
the  natural  jealousy  which  is  the  result  of  a  certain 
eajyrit  de  corps  in  any  thoroughly  organized  adminis- 
trative body,  always  manifests  itself  with  a  most  deter- 
mined  spirit  against  any  plans  which  seek  to  infuse 
new  life  into  that  body  even  through  the  regular 
channels,  and  especially  against  any  extra  official  effort 
to  render  its  machinery  less  cumbrous  and  more 
efficient.  While  the  experience  of  the  Crimea,  there- 
fore, clearly  proved  the  cause  of  the  evil  and  the 
nature  of  the  remedy,  it  no  less  clearly  proved  the 
practical  difficulty  of  ap|)lying  that  remedy  outside 
and  independent  of  government  agencies,  and  the 
almost  insurmountable  obstacles  of  transf^wring  to  such 
agencies  a  portion  of  that  zeal  and  enthusiasm  for  the 
welfare  of  the  soldier  which  in  modern  times,  at  least, 
to  the  credit  of  the  civilization  of  the  age  let  it  be 
said,  is  the  strongest  and  most  characteristic  impulse 
of  the  peoole  towards  an  army  which  is  fighting  its 
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battles.  Still  the  success  of  Miss  Nightingale's  efforts 
in  the  hospitals  at  Scutari,  and  the  astonishing  results 
which  were  produced  in  the  improvement  of  the  health 
of  the  troops,  by  the  adoption  of  the  measures  recom- 
mended and  enforced  by  the  Grovemment  Sanitary 
Commission  which  was  sent  out  to  the  Crimea  in 
April,  I800,  led  those  to  persevere  who  clearly  saw  the 
nature  of  the  difficult  task  before  them.  Thus  en- 
couraged they  sought  to  initiate  some  methods  which 
should  anticipate  and  guard  against,  and  not  follow, 
as  in  the  Crimea,  the  fearful  havoc  caused  by  the  ne- 
glect of  sanitary  laws. 

The  importance,  therefore,  of  rousing  public  opinion 
to  the  absolute  necessity  of  forcing  upon  the  gorem* 
iWtalMMir  nient  the  adoption  of  precautionary  mea- 

•  Bcn  teaching*  *  _ 

in&wofiimi-  sures  to  iusure  the  lives  and  safety  of  our 
{JJ[^**"'**  troops  in  camps,  in  barracks  and  in  hospi- 
tals, was  the  practical  lesson  which  was  taught  by  the 
Crimean  experience  to  those  who  had  studied  it  with  a 
view  of  rendering  it  applicable  to  our  needs.  Some 
of  these  earnest-minded  men  became  afterwards  active 
members  of  the  United  States  Sanitary  Commission, 
but  that  organization  bore  no  resemblance  whatever, 
except  in  name,  to  the  body  which  was  sent  out  by  the 
British  Government  in  April,  1855.  The  latter  wiis 
invested  with  plenary  powers  to  do  anything  and 
everything  which  could  improve  the  sanitary  condition 
of  the  troops,  whether  in  the  camps  or  the  hospitals. 
It  will  appear  hereafter  that  our  Sanitary  Commission 
in  its  organization,  methods,  operations  and  results 
was  wholly  original,  and  peculiarly  American  in  its 
characteristics.  The  occasion  of  its  existence  was  un- 
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questionably  an  emergency  wbich  might  prove  and 

did  prove  in  many  respects  similar  to  that  which  oc- 
curred in  the  Crimean  war,  but  that  war  only  tuught 
tiiie  necessity  of  precautionary  measures,  and  shed  no 
light  whatever  upon  the  practical  question  how  far  it 
was  possible  to  adapt  those  measures  to  our  American 
system.  Indeed,  it  will  be  seen  as  we  proceed,  how  our 
peculiar  condition  and  circumstances  embarrassed  the 
action  of  those  among  us,  who*  sought  to  base  the  care 
of  our  army  upon  a  system  deduced  from  the  positive 
results  of  experience.  It  will  perhaps  be  found  that  it 
was  almost  as  difficult  to  make  our  Government  be- 
lieve in  the  necessity  of  taking  such  precautionary 
measures,  as  it  became  afterwards  to  convince  those 
whose  immediate  duty  it  was  to  enforce  them,  that  sup- 
plemental aid,  and  the  advice  of  an  unofficial  organiza- 
tion might  be  so  given  as  not  to  impair  military^ 
efficiency  and  discipline. 

.  The  powers  conferred  on  the'British  Sanitary  Com- 
mission were  wliolly  unexampled  in  the  history  of 
the  administrative  system  of  Great  Britain.  The  re- 
sults of  its  labors  have  been  on  the  whole,  The  fdnctioni  of 
perhaps,  the  grandest  contribution  ever  made  ^ 
by  science  to  the  practical  art  of  preserving 
health  among  men  required  to  live  together  in  large 
masses.  Its  existence  was  due,  as  we  have  said,  to  the 
horror  which  was  inspired  by  the  accounts  of  the  per- 
ishing army  before  Sebastopol,  and  to  the  wide-spread 
conviction  that  this  result  was  attributable  to  causes 
which  might  be  removed  by  wise  sanitary  measures. 
Three  genUemen,  eaxjh  distinguished  for  his  practical 
acquaintance  with  the  laws  of  hygiene  and  the  prin- 
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oiples  of  sanitary  science,  Dr.  Sutherland,  Dr.  Milroy, 

and  Mr.  Rawlinson,  were  appuinted  in  February,  IHoij, 
by  the  Minister  of  War,  Lord  Paumure,  Commissioners, 
to  proceed  at  once  to  the  Crimea,  and  there,  on  the  spot, 
to  reform  the  abuses  to  which  the  evil  was  due.  Thej 
were  told  expressly  in  the  letter  which  announced  their 
appointment  and  defined  their  duties,  that  in  the  pro- 
secution of  their  labors  they  were  not  to  be  content 
with  merely  issuing  an  order,  but  that  "  they  should 
see  instantly  that  the  work  they  - ordered  was  com- 
menced, and  superintend  it  day  by  day  until  it  was 
finished.  They  were  furtlier  directed  to  use  all  dili- 
gence in  ascertaining  whether  any  and  what  removable 
causes  of  disease  connected  with  the  camps  and  hospi- 
tals existed,  to  represent  such  defects  to  the  military 
and  naval  authorities,  to  issue  instructions  for  their 
removal,  and  to  see  that  their  instructions  were  convplisd 
wUhy  Thus  it  will  be  seen,  that  in  all  matters  within 
the  scope  of  their  instructions,  they  were  supreme, 
over-riding  all  considerations  of  rank,  and  introducing 
for  the  first  time  into  the  English  system  the  practical 
heresy  of  breaking  through  all  the  solemn  formalities  of 
regulation,  precedent,  and  red  tape,  upon  the  strict  ob- 
servance of  which  the  safety  of  the  country,  to  the  mind 
trained  in  official  habits,  absolutely  depends.  There- 
suit  justified  this  extraordinary,  almost  revolutionary, 
departure  from  the  ordinary  methods  of  administration ; 
the  rescue  of  thousands  from  impending  death  will  be 
its  justification  in  history,  while  perhaps  the  stoutest 
defender  of  routine  and  precedent  will  now  admit  that 
this  was  one  of  the  emergencies  of  that  necessity  which 
knows  no  law.   No  such  extraordinary  powers  as  were 
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conferred  upon  these  Commissioners,  and  fully  exercised 
by  them  when  it  was  necessary  to  accomplish  their 
object,  were  ever  granted  by  the  Government  of  the 
United  States  to  any  body  of  men  outside  of  the  regular 
military  organization;  but,  perhaps,  many  will  recall 
periods  during  the  war  when  such  a  despotic  authority 
wisely  exercised  by  such  a  Commission  as  that  sent  to 
the  Crimea,  would  have  saved  thousands  of  lives  to 
the  country  and  millions  of  dollars  to  its  treasury. 

During  the  months  of  May  and  June,  1861,  regi- 
ment after  regiment  arrived  at  the  National  Capital  in 
a  most  unsatisfactory  condition,  so  far  as  ooBditintrtt» 
concerned  their  real  efficiency  as  soldiers. 
These  regiments  had  made  their  journey  in  WMUagiw. 
cattle  cars,  as  crowded  and  as  ill-provided  as  if  they 
were  carrying  beasts  to  the  shambles;  while  most 
of  them  were  utterly  unprovided  with  any  means 
of  relief  for  those  of  their  number  who  had  become 
ill  or  exhausted  from  their  long  exposure.  On 
arriving,  no  preparations  had  been  made  for  their  re- 
ception.* Men  stood  for  hours  in  the  broiling  sun  or 
drenching  rain,  waiting  in  vain  for  rations  and  shelter, 
while  their  ignorant  and  inexperienced  Commissaries 
and  Quartermasters  were  slowly  and  painfully  learn- 
ing the  duties  of  their  positions.  At  last,  utterly 
worn  out  and  disgusted,  they  reached  their  camps, 
where  they  received  rations  as  unwholesome  as  dis- 
tasteful  to  them,  and  endeavored  to  recruit  their 
wasted  energies  while  lying  upon  rotten  straw, 
wrapped  in  a  shoddy  blanket.  The  reality  of  all  this 
fearfiil  misery  in  such  striking  contrast  with  the  gay 

and  cheerful  scenes  which  they  had  just  left,  soon 
ft 
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taught  the  soldier,  who  was  in  earnest,  that  true 
military  discipline  was  not  only  essential  to  Ms 
ei&ciency  but  to  his  safety,  and  indeed  to  his  very 
existence,  as  part  of  this  vast  human  machine.  With 

the  more  reflecting  in  many  regiments,  who  were  the 
smaller  portion,  an  attempt  was  made  to  uphold  it, 
while  with  the  many,  the  irritation  and  annoyanoe 
constantly  suffsred,  through  the  incapacity  of  their 
officers,  engendered  a  dangerous  spirit  of  mutiny. 
On  all  hands  there  was  utter  distrust  in  tlie  organiza- 
tion, which  not  only  cooled  perceptibly  their  early  en- 
thusiasm for  the  National  cause,  but  which  soon  showed 
itself  in  the  alarming  prevalence  of  certain  diseases, 
well-known  in  camps,  which  led  officers  of  experience 
in  the  regular  army  to  predict  that  fifty  per  cent,  of  the 
volunteers,  before  the  end  of  the  sununer,  would  fall 
victims  to  diseases  entirely  preventible  by  wise  mea- 
sures of  precaution  rigidly  enforced. 

We  shall  recur  again,  more  in  detail,  to  the  actual 
sanitary  condition  of  the  army  before  its  advance  into 
AMriott  a*.  Virginia.   We  refer  to  it  now  merely  to 
show  what  a  just  cause  of  alarm  for  its 
wSfc  safety  existed  at  that  time.    Xo  lovTr  of 

« 

>his  country,  and  no  friend  of  humanity  could  fail  to 
appreciate  the  reality  of  the  danger.  It  is  one  of 
the  fortunate  peculiarities  in  our  American  life  that 
when  great  evils  force  themselves  upon  the  pub- 
lic attention  as  requiring  immediate  and  practical 
remedy,  earnest  and  thoughtful  men  are  to  be  found 
who  generally,  by  means  of  some  formal  organisation, 
detemine,  with  more  or  less  force,  to  grapple  with 
them.    These  attempts  are  often  very  crude  and 
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unsatisfactory  in  their  origin,  but  they  gain  in  strength 
and  pradical  value  as  experience  is  acquired,  and 
although  many  blunders  are  made,  yet  to  such  organi- 
sations is  undoubtedly  due  nearly  all  that  is  grand, 
comprehensive,  and  far-reaching  in  conception,  and 
successful  in  pra<;tice,  in  our  American  life.  The 
nature  of  the  crisis  was  so  serious,  and  the  principle 
by  which  any  remedy  could  be  applied  by  a  scheme 
of  voluntary  organization  so  difficult  of  determination, 
that  those  who  felt  the  evils  most  deeply,  hesitated 
longest,  for  fear  of  making  confusion  worse  confounded 
by  any  interference  with  government  measures,  how- 
ever defective  they  might  be.  But  at  last  the  fearfdl 
risks  to  the  health  and  safety  of  the  army,  and  the 
importance  of  the  vast  interests  dependent  upon  its 
efficien<7,  gave  rise  to  earnest,  energetic  measures. 
The  evils  themsdves  were  so  glaring,  the  danger  from 
them  to  the  health  and  eflSciency  of  the  army  so 
imminent,  and  the  Government  apparently  so  helpless 
to  provide  an  adequate  remedy,  that  it  was  determined 
by  some  enlightened  men,  most  of  whom  had  been 
-taught  by  their  profession  the  value  of  preventive 
hygienic  measures,  to  try  the  experiment  of  infusing 
some  of  the  popular  enthusiasm  and  popular  sym- 
pathy into  the  cumbrous  machinery  of  Government. . 
This  was  to  be  done  not  irregularly  or  in  the  way  of 
embarrassing  intervention  but  strictly  in  aid  of  the 
Government  plans,  as  far  as  possible,  through  Govern- 
ment means,  and  wholly  in  subordination  to  the  great 
objects  which  the  Grovemment  had  in  view  in  prose- 
cuting the  war.  This  was  the  germ,  the  original  con- 
ception of  the  functions  of  a  Sanitary  Commission, 
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but  we  are  yet  far  removed  from  the  fully  deyeloped 
maturity  and  power  which  this  idea  acquired. 

It  is,  of  course,  not  intended  to  assert  that  this 
was  the  fini  attempt  made  by  means  of  a  voluntary 
pr«TratiT«Be»-  organization,  to  aid  the  adsnowledged  h^p^ 
MMMggwtod.  lessiiess  of  the  Government  in  bestowing 
that  care  upon  the  army  which  public  opinion 
demanded.  As  we  hare  said,  the  desire  to  aid  and 
oomfort  the  soldier  was  coeval  with  his  entry  into  the 
Gbremment  servioe,  and  this  desire  was  manifidsted 
in  providing  for  him  such  extra  comforts  as  the 
anxious  care  of  his  wife,  or  mother,  or  sister  could 
snggesU  Bat  while  giving  full  oredit  of  praise  to 
these  ^ntaneous  and  self-sacrifidng  eflhrts  to  poor 
the  riches  of  home  comforts  into  the  camps  of  the 
soldiers,  those  who  examined  the  subject  more  closely 
were  satisfied  that  the  object  all  had  in  view  was  not 
to  be  gained  by  measures  such  as  thiBse.  They  thought 
they  had  disooyered  the  root  of  the  evil  in  the  want 
of  an  effective  organization  of  nearly  all  the  inea.sures 
of  the  Government  concerning  the  health  and  comfort 
of  the  soldier.  They  were  not  disposed  to  supplant  the 
Gkyvernment  as  the  proper  and  most  efficient  care* 
taker  of  the  army,  but  simply  so  to  mould  the  popular 
will  that  it  should  aid,  encourage,  and  uphold  what- 
ever was  und^i^ken  by  the  Government  in  the  direc- 
tion of  hmnane  and  careful  guardianship  of  the  soldier. 
The  whole  history  of  the  Sanitary  Commission,  whichf 
from  the  beginning,  has  had  for  its  main  design  a  pre- 
ventive  servie^%  ha.s  been  completely  intertwined  with 
that  of  relief  afforded  to  the  soldier;  but  at  the  outset 
the  intention  was  not  to  concern  itself  with  supplying 
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other  wants  of  the  soldier  than  those  which,  on 
inquiry,  should  turn  out  to  be  real,  and  then  to  urge 
upon  the  Goyemment^  acting  thioiigli  its  appropriate 
ohannels,  the  adoption  of  a  suitable  remedy.  To  those 
who  had  made  a  careful  survey  of  the  whole  field, 
guided  by  the  light  which  the  experience  of  other 
countries  afforded  them,  a  general  system  of  relief^ 
based  upon  some  such  theory  as  this,  seemed  the  only 
one  which  could  be  of  practical  value  to  the  vast 
armies  which  it  soon  became  evident  would  be  called 
into  actual  service. 

This  idea  or  theory  was  as  yet,  however,  in  emJbrfo 
only,  in  the  minds  of  certain  thinking  men.  Into  the 
untried  future,  with  all  its  fearful  dangers,  i^mm  «f  «• 
they  hesitated  to  cast  what  might  prove  in  terrention. 
practice,  an  additional  element  of  confusion  and  em- 
barassment  to  an  already  sorely-pressed  Government. 
With  a  perfect  conviction  of  the  scientific  truth  of 
their  theory  they  Waited  until  the  way  seemed  clear  for 
its  successful  application.  The  principle  of  outside  in- 
terference was  already  recognized,  indeed  its  influence 
seemed  inevitable  in  a  war  conducted  in  modern  times, 
in  which,  perhaps,  the  most  striking  characteristic  is 
the  increased  respect  professed  for  humanity.  It 
being  therefore  settled  that  in  some  way  in  this  war, 
popular  extra-governmental  measures  for  the  relief  of 
the  needs,  real  or^supposed,  of  the  soldier  were  certain 
to  be  adopted,  one  great  difficulty  was  removed  firom 
the  minds  of  those  who,  from  their  very  zeal  for  the 
success  of  the  cause,  had  hesitated  to  interfere  in  any 
way  with  the  Government  measures,  defective  and 
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imperfect  as  they  seemed.  S(ucb  men  now  thought  it 
their  duty  to  attempt  to  direct,  control,  and  organize 
the  excited  benevolence  of  the  country  towards  the 
azmy,  upon  some  principle  which  would  promise  suc- 
cess in  solving  the  veiy  difficolt  problem  which  was 
now  before  it 
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DEVELOFHEZIT  OF  THE  THEOBT  OF  A  FBEVENTIVE  8EBVICE. 

The  earliest  movement  that  was  made  fw  army 
relief  was  begun,  as  it  is  hardly  necessary  to  say,  by 
the  women  of  the  country.  It  was  most  The  nUtf 
natural  that  their  tender  care  and  anxiety  ""^T^V"^ 
for  Mends  who  had  gone  forth  to  scenes  iktMHir. 
of  danger  should  manifest  itself  by  an  attempt  to 
provide  them  with  home  comforts,  and,  far  as  pos- 
sible, to  maintain  a  home  influence  upon  them.  On 
the  15th  of  April,  1S61,  the  day  on  which  the  Presi- 
dent's call  for  troops  appeared,  the  women  of  Bridge- 
port, in  Connecticut,  organised  a  society  with  the 
somewhat  vague  idea  of  aft'ording  relief  and  comfort 
to  the  volunteers.  In  Charlestown  on  the  same  day, 
and  at  Lowell  a  few  days  afterwards,  the  women  of 
those  cities  formed  societies,  having  the  same  general 
object  ill  view.  It  is  worth  while  to  look  at  the  end  pro- 
posed by  the  women  at  the  hist  named  place,  in  order 
to  show  what  strange  notions  prevailed  at  that  time 
in  the  most  enlightened  communities,  as  to  the  charac- 
ter of  the  measures  which  might  he  adopted  outside 
the  Government  for  the  benefit  of  the  soldier.  Thev 
proposed  to  supply  nurses  for  the  sick  and  wounded, 
and  to  bring  them  home  when  practicable,  to  purchase 
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doUiing,  proYisioiis,  and  matters  of  eomfnrt  not  sap- 
plied  by  GoTernment  regnlations,  to  send  books  and 

news{)apcrs  to  the  camps,  to  preserve  a  record  of  the 
services  of  each  soldier,  and  to  hold  constant  commu- 
nication with  the  officers  <^  the  Foments,  in  order 
that  they  might  be  kept  informed  of  the  condition  of 
their  friends.  This  is,  indeed,  a  formidable  list  of 
objects  to  be  attained,  and  it  is  now  obvious  that  it 
was  put  forth  rather  as  a  mode  of  supplying  the 
supposed  immediate  wants  of  men,  who  had  gone 
forth  from  a  particular  locality,  than  as  a  part  of  a 
general  system  applicable  to  the  whole  army.  On  the 
19th  of  April,  the  ladies  of  Cleveland  organized  a 
society,  the  object  of  which  was  the  care  of  the 
fomilies  of  ▼olunteen.  Here,  as  the  ground  of 
benevolent  action  was  an  old  and  very  well-trodden 
one,  and  as  the  objects  of  their  care  were  wholly 
within  their  own  oversight,  it  is  only  necessary  to 
speak  of  it  now  as  the  commencement  of  an  organisa- 
tion which  some  time  afterwards  adopted  the  system 
and  methods  of  the  Sanitary  Commission,  and  became 
one  of  its  most  efficient  auxiliaries. 

The  history  of  the  Women's  Central  Relief  Asso- 
ciation, of  New  York,  as  the  first  body  in  which  the 
w«m«ii^  ora-  principles,  which  were  afterwards  fiilly  de- 
dlti^^If^  veloped  in  the  Sanitary  Commission,  took 
TorL  form  and  shape,  is  on  that  account  well 
worth  study. 

In  one  of  the  last  days  of  April,  1861,  two  men 
accidentally  met  in  the  street  in  New  York,  the  one 

the  Rev.  Dr.  Bellows,  afterwards  the  honored  Presi- 
dent of  the  Sanitary  Commission,  the  early  founder 
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of  its  policy,  and  its  suMesBlal  champion  and  goide 

through  all  the  difficulties  which  beset  its  operations 
during  the  war;  the  other,  Dr.  Elisha  Harris,  afterwards 
one  of  its  most  laborious,  intelligent,  and  zealous  mem- 
bers. Their  minds  were  pre-ooeupied,  as  were  those  of 
all  thoughtful  men  at  that  time,  with  the  alarming  con- 
dition of  the  cuuiiti  V,  and  with  the  necessity  of  making 
some  great  exertion  to  prevent  the  spread  of  those 
evils  which  threatened  to  impair  the  health  and 
Mdencj  of  the  army  which  was  then  gathering 
in  all  quarters.  They  were  induced  to  attend  a  meet- 
ing, which  had  been  called  at  the  "  Infirmary  for 
Women,"  with  the  view  of  devising  some  means  of 
contributing  to  that  oljecL  They  found  there  a  num* 
ber  of  ladies,  fiill  of  zeal  and  enthusiasm  in  the  cause, 
most  desirous  of  information  as  to  the  best  mode  of 
maiung  themselves  useful,  but  very  much  divided  in 
opinion  as  to  the  best  means  which  they  should  adopts 
and  with  a  very  imperfect  idea  of  organization.  It 
was  suggested,  after  some  consultation,  that  an  asso* 
ciation,  upon  a  wider  basis,  embracing  the  churches, 
schools,  and  all  societies  of  women  in  the  city,  already 
engaged  in  any  way  in  the  work  of  relief  to  the  army, 
should  be  attempted,  and  it  was  decided  to  call  a 
general  meeting,  to  be  held  at  the  Cooper  Institute,  to 
perfect  this  plan.  The  invitation  or  call  for  this  meet- 
ing, which  was  prepared  by  Dr.  Bellows,  and  which  is 
somewhat  remarkable  as  containing  the  first  publie 
announcement  of  principles  ci  relief  which  afterirards 
became  familiar  from  their  practical  application  by 

the  Sanitary  Commission,  was  signed  by  ninety-two 
e 
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of  the  best  known  and  most  influentisl  ladies  in  New 
York* 

On  the  appointed  day,  the  great  Hall  of  the  Institute 
was  crowded  with  an  earnest,  enthusiastic,  and  patriotic 
Tint  vmblio  sssembly  of  women.  Mb.  D.  D.  Field  pre- 
sided  at  the  meeting,  and  addresses,  lOled 
■«vT«fc.  with  practical  suggestions  as  to  the  duty  of 
women  in  the  emergency,  and  as  to  the  mutU's  ])y  which 
they  might  contribute  to  the  comfort  and  health  of 
the  army,  were  made  by  the  late  venerable  Doctor 
Mott,  Doetor  Alex.  H.  Stevens,  the  late  Rev.  Dr.  Be> 
thune,  and  others.  The  light  which  we  have  now 
gained  from  the  experience  of  the  war,  could  not,  of 
oonrse,  then  guide  the  counsels  of  those  who  were 
thus  earnestly  striving  to  do  their  whole  duty  in  this 
matter,  but  it  is  not  a  little  remarkable  that  the  con- 
stitution adopted  by  the  Society,  then  organized,  in 
the  earliest  days  of  the  war,  embodied  many  of  the 
principles,  the  practical  value  of  which  that  experience  • 
has  only  confirmed  and  established.  This  constitution 
had  been  prepared  by  Doetor  Bellows;  it  was  adopted 
by  the  meeting,  and  the  "Women's  Central  Associa- 
tion of  Relief,"  which  afterwards  occupied  so  oon- 
spioudus  a  position  as  one  of  the  great  feeding  tribu- 
taries of  the  Sanitary  Conunission,  was  organized 
under  it.  After  announcing  that  the  women  of  New 
York  had  associated  themselves  together  with  the 
view  of  furnishing  comforts,  stores,  and  nurses  in  aid 
of  the  Medical  Staff,  and  that  they  were  desirous  of 
organizing  for  such  purpose  the  scattered  efforts  of 
the  women  of  the  country,  it  declares  that  in  accom- 

*  Appendix  No.  1. 
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plishing  this  o^ed  "they  will  collect  and  diaaeminato 
information  upon  the  actual  and  prospeetive  wants  of 

the  army;  establish  recognized  relations  with  the 
Medical  Staff,  and  act  as  auxiliary  to  it;  that  they  will 
maintain  a  central  depdt  of  stores,  and  open  a  bureau 
I6r  the  examination  and  registration  of  nurses." 

The  Society  thus  organized,  the  first  step,  of  course, 
was  to  obtain  information  as  to  such  actual  and  proba- 
ble future  wants  of  the  army  as  could  be  in  any  way 
met  by  the  modes  proposed.  Application  was  at  onoe 
made  by  Dr.  Bellows,  on  behalf  of  the  As-  Dr.Bdw  la. 
sociation,  at  the  head-quarters  of  the  Medi-  J^J^j^ 
cal  Department  of  the  army  in  ^^ew  York,  ctiSMxnjw* 
at  that  time  in  charge  of  an  old  and  experienced 
officer,  Surgeon  Satterlee,  as  Medical  Purveyor.  It  soon 
became  apparent  that  this  scheme  of  outside  and  sup- 
plemental aid  to  the  troops  was  not  likely  to  be  looked 
Upon  with  much  favor  in  official  quarters.  Whether 
it  was  due  to  that  unilbrm  jealousy  which  is  perhaps 
naturally  excited  by  an  attempt  to  interfere  with  the 
performance  of  official  duty  by  irresponsible  methods, 
even  where  those  methods  claim  only  a  very  subordi- 
nate share  of  control,  or  even  where  they  are  humbly 
offered  in  aid  of  the  work,  without  the  slightest  inten- 
tion of  unkind  criticism, — whether  this  general  motive 
had  a  controlling  influence,  or  whether  the  whole  pro- 
ject was  looked  upon  as  a  wild  scheme,  due  to  the 
influence  of  the  general  excitement  that  was  then 
pervading  all  classes  in  regard  to  the  war,  certain  it  is, 
that  in  the  opinion  of  the  representative  of  the  Medi*- 
cal  Bureau,  the  plans  proposed  by  the  women  could 
prove  of  no  practical  value  whatever  to  the  army. 
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The  delegate  of  the  Aasooiatioii  had  prepared  certain 

qaeries  and  suggestions  concerning  the  possible  wants 
of  the  troops, which  the  Government  either  might  not, 
or  would  not  meet.  These  lie  submitted  to  Dr.  Sat- 
terlee  in  order  to  show  the  eameatnesa  of  purpose,  and 
the  definiteness  of  the  aim  of  those  who  sent  him. 
He  found  that  there  was  little  prospect  of  that  sort  of 
co-operation  which  he  had  thought  possible  or  desira- 
ble. Indeed,  in  this  first  interview  between  the  repre- 
sentative of  the  organised  yoluntary  benevolence  of 
the  country,  and  that  of  the  official  authority,  it  was 
manifest  that  the  oflScers  of  the  Medical  Stiff  thought 
the  zeal  of  the  women  and  the  activity  of  the  men  as*, 
sisting  them,  superfluous,  obtrusive,  and  likely  to  grow, 
troublesome,  and  that  the  sphere  of  the  public  in  the 
work  of  aiding  and  relieving  the  army  was  predes- 
tined to  be  a  very  small  one.  "  To  hunwr  a  temporary 
excitement  was  about  all  the  interest  the  ofiicials  in 
New  York  exhibited  in  the  movement;  to  render  it 
harmless  by  guiding  it  into  a  speedy  nothingness  was 
their  apparent  policy." 

At  the  same  time,  the  statements  made  by  Surgeon 
Satteriee  to  Dr.  Bellows,  in  regard  to  the  nature  of  the 
.Bibot  of  stoto  preparation  made  by  the  Medical  Depart- 
Dr.BkttoiM.  ment  to  meet  the  emergency,  and  hu  evi- 
dently wholly  sincere  convictions  of  the  useless- 
ness  and  folly  of  outside  interference  with  its  opera- 
tions, could  not  fail  to  make  a  deep  impresdon 
upon  a  mind  like  his,  trained  to  regard  with  much 
respect  the  opinions  of  those  who  spoke  of  their  own 
specialty  with  the  authority  of  a  long  tried  experience. 
He  felt  it  his  duty  to  state,  publicly,  the  results  of  his 
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interview  with  Dr.  Satterlee,  and  to  express  his  con- 
viction that  the  e£forta  heing  made  by  the  women 
wero  ill-advised  and  uncalled  for.  The  aeal  of  his 
constitiientB  was  not  cooled  fay  this  result.  They  were 
disposed  to  attribute  the  rebaff  which  they  had  re- 
ceived to  the  bureaucratic  spirit  of  the  Medical  De- 
partment, and  at  any  rate  to  seek  fuller  and  more 
satisfiustory  information  upon  the  generld  subject  at 
Washington. 

Meanwhile  "the  Physicians  and  Surgeons  of  the 
Hospitals  of  New  York,"  and  *'the  New  York  Medi- 
cal Association  for  furnishing  Hospital  Sup-  xoTement  of 
plies,"  had  held  various  meetings,  and  the  ^  ""^^ '''^ 
last  named  body  had  opened  a  depdt  for  lint,  imtm. 
bandages,  etc.  The  great  "Lint  Question"  was  then 
exercising  the  public  mind,  and  was  actively  discussed. 
Nothing  can  better  illustrate  the  utter  vagueness  and 
confusion  of  ideas  which  then  prevailed  as  to  what 
was  necessary  to  be  done  for  the  army,  than  the 
strange  interest  which  was  excited  even  among  pro- 
fessional men,  in  regard  to  what  the  war  has  i)roved 
was  one  of  the  most  insignificant  items  of  reliel 
Still  at  that  time  it  was  the  absorbing  topic.  What 
is  the  best  material  for  lint?  how  is  it  best  scraped . 
and  prepared?  by  what  means  can  it  be  best  gathered 
in  the  largest  quantities?  These  were  the  questions 
which,  for  a  time,  engaged  the  attention  of  those  who 
aspired  to  the  high  office  of  doing  something  to 
preserve  the  lives,  and  promote  the  health  of  those  who 
had  gone  into  the  field.  Another  question,  much  dis- 
cussed at  that  time,  both  by  the  Women's  Central,'* 
and  by  the  "Assodatioii  of  Physicians  and  Surgeons,*' 
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was  the  selection  and  training  of  suitable  nurses  for 
Military  Hospitals.  Extensive  arrangements  were 
made  to  provide  a  corps  of  specially  qualified  persons 
who  should  perform  those  duties  to  the  sick  and 
wounded,  which  army  regulation  and  usage  had  here* 
tofore  assigned  to  soldiers  detailed  for  that  purpose. 
For  some  reason,  not  very  apparent,  this  branch  of 
volunteer  relief  occupied  a  very  subordinate  place  in 
the  medical  history  of  the  war. 

It  soon  became  evident  that  the  real  difficulty  lay 
far  deeper  than  the  settlement  of  the  "  Lint  Question," 
or  the  employment  of  suitable  nurses,  could  reach, 
and  it  was  determined  by  the  various  Associations, 
of  which  we  have  spoken,  to  send  delates  to  Wash- 
Delegation  uni  ingtou  in  ordcr  to  Icam  definitively,  at  head- 
to  WMiungton.  quarters,  in  what  way,  if  at  all,  the  volun- 
tary offerings  of  the  people  could  be  best  made 
available  for  the  relief  of  the  army.  Accordingly, 
Dr.*  Van  Buren,  representing  "the  Physicians  and 
Surgeons,"  Dr.  Jacob  Harsen,  since  deceased,  (an 
excellent  and  public-spirited  man,)  "the  Lint  and 
Bandage  Association,"  and  Dr.  Bellows  and  Dr. 
Harris  the  Women's  Gentral,"  went  to  Washington 
on  this  errand  of  investigation.  They  reached  there  on 
the  IGth  of  May.  They  found  everything  in  the 
greatest  confusion.  Direct  communication  between 
the  capital  and  the  North  had  been  re-established  only 
on  that  day,  since  the  19th  of  April.  Troops  were 
slowly  gathering,  but  it  was  evident  that  no  adequate 
preparations  had  been  made  for  their  reception,  or 
suitable  care.  The  Departments  were  overworked, 
new  duties  and  new  labors,  tasked  to  the  utmost,  the 
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strength  and  capacity  of  all  in  official  employ.  The 
Government,  as  far  as  could  be  seen  at  the  tirst  glance, 
was  pursuing  that  '^tentatiye  policy"  which  was  so 
long  its  characteristic  daring  the  war,  not  only  in 
regard  to  matters  of  general  concern,  but  in  regard  to 
measures  of  reform,  which  the  new  condition  of  things 
called  for  in  almost  every  detail  of  administration. 
There  was  no  end  to  the  advice  and  suggestion  which 
it  was  receiving  firom  all  quarters,  and  upon  all  sub- 
jects, recommending  the  most  radical  and  even  revolu- 
tionary changes  of  the  whole  system,  in  order  to 
meet  the  emergency. 

Amidst  this  motley  crowd  of  well-meaning  but 
troublesome  counsellors,  the  New  York  delegation  was 
forced  to  make  its  way,  supjxjrted  only  by  Condition  of 
the  earnest  conviction  that  the  business  taJtoL"*^**' 
which  had  brought  it  to  Washington  was  one  of  the 
most  important  which  could  then  engage  the  attention 
of  the  (Tovernment.  Its  members  were,  from  the  be- 
ginning, regarded  as  theorists,  possibly  with  very  good, 
but  certainly  with  yery  impracticable  ideas,  which,  if 
adopted,  would  tend  to  derange  the  whole  Govemment 
machinery.  The  kind  and  courteous  hearing  accorded 
to  them  by  the  milit^iry  authorities  was  due,  probably, 
far  more  to  their  personal  character,  and  the  position 
they  held  in  the  community  they  represented,  than  to  the 
smallest  confidence  in  the  schemes  they  had  tu  propose. 

Their  first  visit  was  to  General  Scott,  on  whom  they 
desired  to  impress  the  importance  of  a  thorough  re- 
inspection  of  the  army,  in  order  to  eliminate  btarriew  with 
from  it  those  diseased  men  and  mere  boys, 
wholly  unfit  for  military  service,  who  had, 
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throiigli  the  careleBsness  of  the  original  mustering 
ofBoers,  been  enrolled  in  the  ranks.   This  measure 

seemed  indispensably  necessary,  for  without  it  the 
army  would  have  been  encumbered,  before  it  had 
marched  ten  miles,  with  a  mass  of  helpless  men,  who 
would  have  wholly  interfered  with  its  movements. 
The  order  was  issued  at  onco,  and  its  necessity  was 
fully  justified  by  the  result  of  the  inspection.  It  had 
not  proceeded  fur,  however,  when  it  became  evident 
that  if  the  i^rmj  was  reduced  in  number  to  the  point 
which  a  rigid  system  of  inspection  would  warrant,  the 
large  proportion  disbanded  would  produce  the  utmost 
consternation  and  alarm  in  the  country.  As  this  was 
a  result  to  be  avoided  at  all  hasards,  much  of  the  bad 
material  was  retained,  and  contributed,  doubtless,  to  the 
demoralization  of  the  army  some  time  afterwards. 
By  this  order,  the  first  of  a  series  of  preventive 
measures,  which  were  adopted  by  what  afterwards 
became  the  Sanitary  Commission,  was  inaugurated. 

The  next  interview  of  tiie  delegation  was  with  the 
head  of  the  Medical  Bureau,  at  that  time  Acting 
iBterriev  witk  Surgeou-Gcneral  ^\'ood.  As  the  very  fact 
^^iiSS^  of  their  mission  implied  a  belief  on  their 
part,  and  upon  that  of  those  they  represented,  of 
the  existenoe  of  grave  defects  in  the  organization 
and  administration  of  the  Medical  Department  of  the 
army,  they  felt  it  necessary  to  exercise  the  utmost 
tact,  prudence,  and  skill  in  their  efforts  to.  convince 
the  Chief  of  the  Bureau  that  a  system  which  had 
worked  well  hitherto  in  a  small  army  would  neces- 
sarily require  great  modification  to  enable  it  to 
meet  the  wants  of  the  vast  masses  which  would  now 
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be  thrown  upon  its  care.  They  found  Dr.  W  ood  very 
courteous,  and  very  willing  to  listen  to  practical  sug- 
gestions. Some  of  these  were  made  by  Dr.  Van 
Buren,  one  of  the  delegates,  who  spoke  with  the 
aiitliority  of  a  great  profrssionnl  reputation,  and  who 
referred  to  the  experience  he  had  aained  during  a  ser- 
vice of  five  years  on  the  Medical  StafPl  Still  they 
foimd  the  Acting  Surgeon-General  indisposed  to  take 
those  large  and  generous  views  of  the  necessities  of 
the  case  which  the  situation  in  their  opinion  de- 
manded. It  was  clear  that  the  present  war,  in  his 
view,  as  &r  as  the  demands  on  the  Bureau  were  con- 
cerned, was  only  the  Florida  or  the  Mexican  war  on 
a  large  scale,  and  that  the  existing  machinery  was 
capable  of  such  expansion  as  fully  to  provide  for 
every  possible  contingency.  The  Bureau  was  a  well- 
organized,  thoroughly-tried,  and  hitherto  wholly  suc- 
cessful Department  of  the  Government,  and  any 
attempt  from  the  outside  to  interfere  with  its  methods, 
could  produce  only  confusion,  embarrassment,  and 
all  those  evils  which  destroy  an  army  by  introduc- 
ing into  it  loose  notions  of  military  discipline  and 
responsibility. 

None  could  feel  more  deeply  than  the  enlightened 
gentlemen,  to  whom  he  was  then  speaking,  the  value 
of  thorough  and  exact  discipline  in  every- vitwi  «f  ^ 
department  of  the  army.  It  was  their  ^^^^l^. 
earnest  desire  then,  as  it  has  been  the 
constant  policy  of  their  successors,  the  Sanitary 
Commission,  ever  since,  to  urge  upon  the  Govern- 
ment the  strictest  ideas  of  official  responsibility. 
As  will  be  seen  hereafter,  respect  for  official  rights 
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and  official  authority  has  been  sedulously  main- 
tained by  tluMii  t(  ►wards  every  department  of  the 
Government,  and  especially  towards  that  very  depart- 
ment whose  legitimate  functions  they  were  desirous  of 
aiding.  They  recognised  not  only  the  value,  but  the 
indispensable  necessity  of  a  thoroughly  organized 
iSIedical  Department,  acting  with  absolute  authority 
within  its  pr(t]^or  sphere;  but  at  the  time  of  the  con- 
yersation  with  Dr.  Wood  they  knew  that  it  was  wholly 
unequal  to  the  work  in  hand,  and  they  proposed,  in 
the  interests  of  humanity  and  patriotism,  to  supply  its 
practical  deficiencies  through  its  own  channels  and  by 
its  own  methods,  until  such  changes  were  effected  by 
l^slation  as  would  enable  it  to  perform  thoroughly 
every  duty  which  could  be  required  of  it. 

During  this  interview  it  soon  became  apparent 
that  the  effort  to  induce  the  Medical  Department 
Pre  Ten  live  to  ackuowledge  that  it  needed  the  support 
^^me  ^£  people,  and  would  accept  it  in  some 
intelligent  and  methodical  way  w^ould  prove  hope- 
less, because  it  was  contrary  to  the  whole  antecedents 
of  the  Bureau,  and  inherently  troublesome.  The 
delegation  then  made  an  attempt  to  accomplish  its 
object  in  a  way  which  might  seem  more  consistent 
with  the  bureaucratic  spirit  of  the  Medical  Staff. 
It  proposed  a  scheme  of  preventive  service  in  the 
army,  looking  to  measures  which  would  insure 
the  investigation,  by  suitable  persons,  of  the  causes 
of  all  preventible  disease  in  camps  and  hospitals, 
who  should  have  autliority  to  secure  their  removal. 

«.' 

This  service  was  to  be  intrusted  to  a  mixed  Com- 
mission of  civilians,  of  medical  men,  and  of  military 
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officers,  who  should  be  appointed  by  the  Government, 
and  charged  with  everything  relating  to  the  hygienic 
and  sanitary  needs  of  the  amy.  This  Commission 
was  intended  to  oo-operate  with  the  regular  Medical 
Bureau,and  according  to  the  original  intention  of  those 
who  proposed  it,  was  to  possess  authority  to  enforce  its 
recommendations. 

The  conviction  that  the  only  true  way  to  guard 
effectively  against  diseases  affecting  the  health  and 
lives  of  men  living  in  masses,  was,  by  OompM«ilft 
adopting  preventive  measures  of  a  hygienic  ^wlmam' 
and  sanitary  kind,  was,  as  we  have  said,  not  a  new 
one  to  any  member  of  the  delegation.  The  wonderful 
results  of  such  measures  as  applied  to  the  over-crowded 
portions  of  manufacturing  towns  in  England  were 
familiar  to  all,  and  the  fresh  experience  of  the  Crimea 
proved  that  these  same  measures  were  just  as  essential 
to  the  preservation  of  the  health  of  armies.  On  the 
journey  to  Washington,  in  an  earnest  discussion  as  to 
the  plans  which  should  be  adopted  to  rouse  the 
Gh>vemnient  to  undertake  some  measures  by  which 
the  health  of  the  volunteers  would  be  assured,  Dr. 
Harris  had  strongly  urged  that  the  only  true  system 
which  would  cover  the  whole  ground,  and  reach  the 
seat  of  the  evil,  was  the  preventive  system,  founded 
upon  the  same  principles,  and  administered  by  a  Com- 
mission similar  to  that  whose  labors  had  produced 
such  happy  results  in  the  Crimea.  Dr.  Bellows  was 
much  impressed  with  these  views.  They  revived  his 
recollections  of  the  wonderful  results  of  sanitary 
measures  in  large  towns  with  which  his  former  studies 
in  Social  Sbience  had  rendered  him  *£uniliar.  The 
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subject  was  maturely  considered  and  canvassed  from 

every  point  of  view;  the  possibility  of  introilucing  so 
novel  and  extraneous  an  element  as  an  independent 
Sanitary  Commission,  with  real  powers,  into  our  sys* 
tem,  its  desirableness  at  the  present  crisis,  the  proper 
sphere  of  its  fiihctions,  the  qualifications  of  those  who 
were  to  compose  it, — all  these  matters  were  thoroughly 
discussed,  and  the  result  was  a  unanimous  determina- 
tion that  should  the  state  of  afl&irs  at  Washington 
prove  such  as  they  feared,  they  would  urge  upon  the 
Government  the  appointment  of  a  Commission  with 
full  powers,  whose  business  it  should  be,  either  through 
the  Medical  Bureau  or  independent  of  it,  as  .might 
appear  best  on  examination,  to  establish  a  preventive 
hygienic  and  sanitary  service  for  the  ben^t  of  the 
army. 

Their  interview  with  Dr.  Wood  not  only  served  to 
convince  them  more  thoroughly  of  the  absolute  neoes- 
(n4eoti(ma  to  a  sity  for  somo  such  measure,  but  it  also  re- 
mereiy  »dTi*piy  ^^|^  ^  thom  tho  seHous  obstacles  in  the 

way  of  accomplishing  any  reform  whatever,  and  espe- 
cially one  of  so  swt'cping  a  nature  as  they  prin)osed. 
It  should  be  distinctly  borne  in  mind  that  the 
merely  advisory  position  towards  the  Medical  Bureau, 
which  the  Sanitarv  Commission  consented  after- 
wards  to  occupy  was  not  one  of  its  own  choosing, 
nor  wiis  any  such  diluted  scheme  proposed  to  the 
Acting  Surgeon-Greneral  by  the  delegation  from  New 
Tork.  Its  members  were  fear  too  earnest  in  their 
anxiety  to  secure  the  adoption  of  true  sanitary  mea- 
sures for  the  care  of  the  troops,  and  they  had  had  too 
much  experience  in  the  perfect  uselessness  of  giving 
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advice  and  issuing  recommendations  without  the 
power  to  enforce  their  adoption,  to  su})poso  that  any 
real  good  could  be  effected  in  this  way.  It  was 
thought  important^  however,  to  secure  at  the  outset,  a 
foothold  by  eetablishing  at  least  friendly  relations 
with  the  Medical  Bureau.  Something  niiglit  be  done 
in  this  wav  at  anv  rate  to  methodize,  and  render  of 
some  practical  value  the  scattered  benevolence  of  the 
country.  The  delegation  was  perfectly  satisfied  that  no 
system  except  one  which  should  clothe  its  officers  with 
power  not  merely  to  investigate  the  causes  of  preventi- 
blc  disease  in  the  army  and  recommend  their  removal, 
but  also  with  power  to  carry  their  recommendations  into 
effect,  would  cure  the  difficulty.  But  its  members  were 
also  perfectly  convinced,  from  their  interview  witli  the 
Acting  Surgeon-General,  that  the  adoption,  by  the 
Grovemment,  of  any  such  syst^,  at  present  at  least, 
was  impracticable.  They  were  thereS^re  obliged  to 
accept  the  modified  plan  upon  which  the  Sanitary 
Commission  was  afterwards  based,  becMu.se  it  was  the 
only  one  for  which  they  could  hope  for  the  slightest 
possible  co-operation  from  the  Medical  Department. 

This  plan  is  detailed  in  a  letter  addressed  by  the 
delegation  to  the  Secretary  of  War,  under  date  of 
May  18,  1861,  and  in  a  letter  from  the  ^ 
Acting  Surgeon-General  to  the  Secretary,  of  wa*'***''  ^ 
the  twenty-second  of  the  same  month.'*'  The  first 
of  these  letters,  after  alluding  to  the  incessant  and  irre- 
sistible motions  of  the  zeal  of  the  people  in  the  offer 
of  medical  aid,  the  applications  of  nurses,  and  the 
contributions  of  supplies,  the  importance  of  bringing 

*  Bee  Appendix  No.  2i 
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into  system  and  practical  shape  the  general  seal  and 

benevolent  activity  of  the  women  of  the  land  in  be- 
half of  the  army,  and  the  desirableness  of  regulating 
the  relations  of  volunteer  associations  to  the  War 
Department,  and  especially  to  the  Medical  Bureau, 
asked  that  a  mixed  Commission  of  civilians  distin- 
guished tor  their  philanthropic  experience  and  ac- 
quaintance with  sanitary  matters,  of  medical  men,  and 
of  military  officers,  be  appointed  by  the  Grovemment, 
who  shall  he  charged  with  the  duty  of  investigating 
the  best  means  of  methodising  and  reducing  to  prac- 
tical service  the  already  active  but  undirected  benevo- 
lence of  the  people  towards  the  -army,  who  shall  con- 
sider the  general  subject  of  the  prevention  of  sickness 
and  suffering  among  the  troops,  and  suggest  the  wisest 
methods,  which  the  people  at  large  can  use,  to  manifest 
their  good-will  towards  the  comfort,  security,  and 
health  of  the  army."  The  other  letter,  that  of  the  Act- 
ing Surgeon-General  to  the  Secretary  of  War,  shows 


rf  «•  clearly  how  for  his  conference  with  the  New 

GeMraf'tTthe  York  delegation  had  impressed  him  with  the 
wub'td^te  ^©cessity  of  creating  a  Sanitary  Commis- 
theappobtment  slou,  aud  what  limited  powers  he  was  will- 
jJLi^^  ing  to  accord  to  it.  He  says:  "The  Medi- 
cal Bureau  would,  in  my  judgment,  derive  important 
and  useful  aid  from  the  counsels  and  well-directed 
efforts  of  an  intelligent  and  scientific  Commission  to 
be  styled  a  *  Commission  of  Inquiry  and  Advice  in 
respect  of  the  Sanitary  Interests  of  ^e  United  States 
Forces,'  acting  in  co-operation  with  this  Bureau  in 
^aborating  and  applying  such  facts  as  might  be 
elicited  from  the  experience  and  morcextensive  obser- 
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vations  of  those  connected  with  armies,  with  reference 
to  the  diet  and  hygiene  of  the  troops,  and  the  organi- 
Bi^on  of  military  hospitals,  etc."  He  goes  on  to  say 
that  this  GommiBsion  is  not  intended  to  interfere  with, 
but  to  strengthen  the  present  organisation,  and  hints 
very  clearly  that  it  is  expected  to  confine  its  operations 
to  the  volunteers.  How  far  such  a  scheme  accords 
with  that  of  the  Crimean  Commission^with  its  plenary 
powers  not  only  to  investigate  the  causes  of  disease, 
but  order  when  possible  their  removal,  and  especially 
to  insist  that  the  orders  given  were  duly  carried  out, 
and  with  the  original  plan  of  the  New  York  gentle- 
men based  upon  the  successful  experience  of  that 
system,  the  most  cursory  examination  will  render 
apparent.  Such  as  it  was,  however,  it  was  deemed 
expedient  to  accept  it,  simply  because  it  was  the  only 
sort  of  semi-official  recognition  which  the  Govern- 
ment was  then  willing  to  extend  to  what  it  ignorantly 
supposed  to  be  the  result  of  a  transient  popular  excite- 
ment, but  which  afterwards  proved  itself,  as  the  agent 
of  the  benevolence  of  the  country  directed  towards 
the  care  and  comfort  of  the  army,  one  of  the  most 
potent  causes  of  its  efficiency. 

The  Acting  Surgeon-General  suggested,  in  his  let- 
ter, the  names  of  five  eminent  gentlemen  whom 
he  proposed  as  Commissioners  under  the  JJj^J^^"' 
new  organisation,  two  of  whom  were  pmt  tgr  the 
members  of  the  delegation  which  kad  in-  J^^*^ 
duced  him  to  ask  for  it.  So  far  as  these  two  gentle- 
men, and  indeed  all  the  members  of  the  delegation, 
were  concerned  they  were  not  only  undesirous,  but  in 
their  opinion  from  the  absorbing  nature  of  their  pro- 
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fessional  occupations,  wholly  unable  to  give  tiiat  time 

and  attention  to  the  duti(\s  of  such  a  position  which 
their  importance  seemed  imperatively  to  demand.  The 
magnitude  of  the  work,  and  the  special  qualifications 
which  it  seemed  to  them  to  require  for  its  proper 
fulfillment,  pointed  in  their  opinion,  to  the  necessity 
of  selecting  experts  only  as  members  of  the  Connnis- 
sion,  or  at  least  the  creation  of  a  body  in  which  the 
largest  share  of  the  work,  as  well  as  the  influenee, 
should  devolve  upon  experts.  But  it  soon  became 
evident  that  if  the  Commission  was  to  have  any 
measure  of  practical  success,  tliose  who  had  been 
the  fathers  of  the  idea,  must  also  stand  as  its  sponsors 
during  its  growth  and  development,  guiding  it  with 
their  fostering  care,  and  nurturing  it  with  their  con- 
stant counsel  and  encouragement.  It  was,  therefore, 
by  an  unexpected  turn  of  events,  settled  that  Dr. 
Bellows  and  Dr.  Van  Buren,  two  of  the  most  over- 
worked men  in  the  country,  in  their  respective  call- 
ings, should  be  called  upon  to  give  shape  and  prac- 
tical direction  to  the  theory  which  they  had  proposed 
for  the  care  of  the  sanitary  interests  of  the  army. 
How  this  was  to  be  done  when  that  theory  was  shorn 
of  all  the  power  which  they  deemed  essential  to  its 
successful  and  eifective  working,  and  especially  how 
they,  deeply  immersed  in  their  ordinary  duties  and 
wholly  untrained  in  systems  of  administration,  were 
to  suggest  such  measures  as  would  render  the  experi- 
ment successful,  were  very  perplexing  questions.  But 
the  necessities  of  the  situation,  and  particularly  the 
vast  importance  of  establishing  a  strong  bond  of 
sympathy  between  the  proposed  Commission  and  the 
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people,  by  connectinsj  with  it  the  names  of  well- 
known  men  in  whom  the  public  would  repose  confi- 
dence, and  who  in  turn  would  rouse  that  public 
to  a  thorough  appreciation  of  its  scope  and  aim, 
finally  induced  these  gentlemen  to  accept  the  posi* 
tion  into  which  they  liad  been  so  unwillingly  forced. 
They,  perhaps,  supposed  that  their  functions  would 
be  confined  to  superintendence  and  direction,  and 
they  certainly  could  have  fi>rmed  no  idea  of  the 
engrossing  nature  of  the  duties  they  were  obliged  to 
assume  during  the  four  years  of  the  war,  a  period 
rendered  by  their  connection  with  the  Commission, 
the  most  laborious  and  harassing  of  their  whole 
lives. 

But  the  task  of  the  New  York  gentlemen,  now 

grown  so  wholly  beyond  the  limits  which  they  had 
proposed  to  themselves  on  going  to  Wash-  Oppoiitiom  in 
ington,  was  not  yet  completed.  They  had  pJLJL  ** 
asked,  as  we  hare  seen,  in  an  official  communication 
to  the  Secretary  of  War,  that  a  Commission  should  be 
appointed,  and  their  application  was  enforced  by  the 
approval  of  the  Chief  of  the  Medical  Bureau.  To 
complete  their  task,  they  were  of  course  forced  to 
procure  the  sanction  of  the  highest  officers  of  Govern- 
ment. Here  a  new  class  of  difficulties  met  them.  In 
the  Medical  Bureau  the  objection  to  their  scheme  was 
its  alleged  interference  with  a  thoroughly  organised 
and  long  tried  Government  machine,  but  as  they  as- 
cended  into  the  higher  regions  of  official  authority  it 
was  found  that  the  lofty  motives  which  had  been  fully 
recognized  in  the  office  of  the  Surgeon-General,  were 
little  appreciated  by  his  official  superiors.  It  was  more 
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than  insinuated  that  their  scheme  was  a  cunning 
device  to  gain  power  for  selfish  ends.  The  perfect 
disinterestedness  of  their  motives  was  a  quality  so 
rare  in  the  moral  atmosphere  of  Washington,  as  to 
suggest  to  those'  who  had  lived  longest  in  it  grave 
doubts  as  to  its  reality  and  genuineness.  One  Secre- 
tary, utterly  incapable  of  comprehending  the  scope, 
and  aim  of  the  grand  scheme  of  reform  they  were 
urging  with  such  unselfish  zeal,  bagged  its  advocates 
to  state  frankly,  precisely  what  they  wanted,  as  it  was 
evident  to  him  that  they  could  not  want  only  what 
they  seemed  to  be  asking  tor.  Another  thought  it 
one  of  those  many  visionary  schemes  of  reform  which 
the  great  intellectual  activity  of  the  country,  excited 
by  the  new  condition  of  things,  was  forcing  upon  the 
attention  of  the  Government.  The  President  himself 
wit^  all  his  humane  instincts  could  not  understand  it, 
and  regarded  its  establishment,  to  use  his  own  expres- 
sive language,  as  adding  a  "fifth  wheel  to  the  coach." 
The  highest  officers  of  the  Government  were  unani- 
mous iu  thinking  the  whole  plan  impracticable,  and 
there  can,  it  is  feared,  be  little  doubt  that  the  appoint* 
ment  of  the  Commission  was  at  last  consented  to  as 
if  it  had  been  a  "tub  thrown  to  the  popular  whale." 
The  Government  was  apparently  satisfied  that  it  ctniUl 
do  no  good,  but  also  that  it  could  do  no  great  harm, 
and  tliat  after  a  short  trial  it  would  be  abandoned  as 
practically  worthless,  and  remembered  only  as  a 
monument  of  the  folly  of  weak  enthusiasts,  and  of 
well-meaning  but  silly  women. 

Meanwhile,  during  those  days  of  painful  anxiety 
which  preceded  the  birth  of  the  Sanitary  Commis- 
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sion,  the  unusual  spectacle  was  presented  of  sr.  imoj  af. 

men  who  would  have  scorned  to  ask  at  such 

fttOD-Oeneral. 

a  time  any  personal  favor  of  the  Govern-  Htaeppodtua. 
meni,  patiently  waiting  in  the  ante-chamhers  of  high 
officials,  seeking  an  opportunity  to  prove  to  their 
puzzled  comprehension  that  the  heing  they  were  asked 
to  usher  into  the  world  was  no  monster,  but  the  legiti- 
mate offspring  of  the  purest  and  holiest  impulses  of 
the  American  people.  At  length  the  hour  for  a  safe 
deliverance  seemed  approaching,  when  just  at  this 
juncture  an  unlooked-for  event  occurred  which,  for  a 
time,  dashed  all  their  hopes.  Db.  Lawson,  the  Sur- 
geon>General,  who  had  long  heen  prevented  by  disease 
l^m  performing  the  duties  of  his  office,  died,  and  Db. 
FiNLET,  as  the  next  in  rank,  was  at  once  appointed 
his  successor.  No  sooner  had  he  entered  u[)(»n  his 
office  than  he  informed  the  Secretary  of  War  that  he 
disapproved  entirely  of  the  proposed  Sanitary  Com* 
mission,  and  that  he  could  not  concur  in  the  recom* 
mcndation  of  Dr.  Wood  who,  as  Acting  Surgeon- 
General  had  asked  for  its  appointment.  Then  fol- 
lowed a  scene,  into  the  details  of  which  we  do  not 
propose  to  enter,  between  the  Surgeon-General  and 
those  who  having  toiled  so  painfully  to  induce  the 
Government  to  permit  the  inauguration  of  this  great 
work  of  mercy,  suddenly  found  themselves  checked  in 
their  humane  endeavor.  After  much  explanation  and 
n^tiation,  it  was  agreed  that  the  operations  of  the 
Ck>mmission  should  be  confined  to  the  volunteers,  and 
in  that  shape  the  project  received  at  last  the  reluctant 
approval  of  the  Surgeon-General.  The  significance 
of  the  distinction  thus  made  between  the  supposed 
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wants  of  regular  and  yolunteer  troops  is  very  pain- 
ful  and  suggestive,  and  it  was  one  unfortunately 

which  influenced  the  opinions,  and  controlled  the 
action  of  almost  all  officers  of  rank  in  the  regular 
army  at  the  outset  of  the  war.'  That  volunteers 
could  ever  make  good  soldiers,  and  especially  that 
their  officers  could  ever  be  fitted  fbr  high  commands, 
or  learn  how  to  take  care  of  their  men,  was  long 
esteemed  rank  heresy  according  to  the  creed  of  pro- 
fessional soldiers. 

It.is  humiliating  to  record  the  utter  inability  on  the 
part  of  our  highest  American  officials  to  appreciate 
the  best-considered  and  most  widely-extended  system 
of  mitigating  the  horrors  of  war  known  in  history, 
and  especially  at  a  time  when  the  existence  of  the 
Gk>vemment  was  dependent  upon  the  health  and 
efficiency  of  that  army,  which  the  appointment  of  a 
Sanitary  Commission  was  designed  to  promote.  Much 
may  be  said  in  explanation  of  this  indifierenoe  as  to 
the  want  of  fiimiliarity  with  such  subjects  by  the  pro- 
minent officials,  more  as  to  the  engrossing  nature  of 
questions  the  decision  of  which  seemed  to  be  of  more 
pressing  and  instant  importance.  Still  the  fact  re- 
mains not  only  to  instruct  us  as  to  the  obstacles  which 
all  projects  of.  reform,  however  praiseworthy,  must 
always  meet  from  the  ?'/^  inerficr  of  the  (xovernment, 
but  also  as  an  encouragement  to  tlioae  who,sustaiued 
by  their  deep  convictions  of  the  wisdom  and  propriety 
of  change,  persevere  manfully  until  success  crowns 
their  effi>rts. 

In  striking  contrast  with  the  want  of  sympathy 
which  was  shown  by  our  Government  to  popular 


4 


Digitized  by  Google 


THBOBT  OF  A  FBBYJSHTlVfi  8EBYICE.  61 

efforts  to  extend  relief  to  the  army  outside  o«stf  tn  iw 

the  reprular  channels  is  the  course  pursued  JT^r^JowT 
by  the  Englisli  Officials  during  the  war  in  ^JiluwSkk  ' 
the  Crimea.  If  there  be  any  system  of  ad-  thvcumu 
ministration  more  completely  tied  to  precedent,  formal- 
ism, and  routine,  than  another,  it  is  that  of  the  English 
Government.  Yet  the  memorable  letter  of  Mr.  Sid- 
ney Herbert  to  Miss  Nightingale  begging  her  to 
organize  a  corps  qf  nurses  and  proceed  at  once  to  the 
hospitals  at  Scutari,  and  adopt  such  measures  as  she  in 
her  discretion  might  think  best  to  mitigate  the  hor- 
rors with  which  it  was  evident  the  Medical  Staff  there 
could  not  successfully  cope,  shows,  that  when  the  ne- 
cessity is  made  apparent,  the  most  enlightened  English 
statesman,  with  a  full  knowledge  of  his  official  respon- 
sibility, does  not  hesitate  to  cut  at  once  the  "red  tape" 
in  which  the  cause  of  humanity  may  be  otherwise 
strangled.  No  deputation  of  influential  men  repre- 
senting the  deep  feeling  of  popular  sympathy,  be  it 
remembered,  dictated  these  instructions.  The  letter 
was  a  private  one,  but  its  inspiration  nnd  the  au- 
thority it  conferred  came  alike  unprompted  from  an 
official  source.  In  this  letter  Miss  Nightingale  was 
told  "You  will  of  course  have  plenary  authority  over 
all  the  nurses,  and  I  think  I  can  secure  you  the  fullest 
assistance  and  co-operation  from  the  Medical  Staff, 
and  you  will  havo  an  unlimited  power  of  drawing  on 
the  Government  for  whatever  you  think  requisite  for 
the  success  of  your  mission.  Deriving  your  authorily 
from  the  Gov*ernment,  your  position  will  insure  the 
respect  and  consideration  of  every  one,  especially  in  a 
service  where  official  rank  canies  so  much  weight. 
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This  will  secure  you  any  attention  or  comfort  on  your 

way  out  there,  together  with  a  complete  submission 
to  your  orders.  Your  own  personal  qualities,  your 
knowledge,  and  your  power  of  administration,  and 
among  greater  tilings,  your  rank  and  position  in 
society,  give  you  advantages  in  such  a  work  which  no 
other  person  possesses.  If  this  succeeds,  an  enormous 
amount  of.  good  will  be  done  now,  and  to  persons 
deserving  everything  at  our  hands,  and  which  will 
multiply  the  good  to  all  time."  •  Can  we  be  blamed 
for  regretting  that  words  of  encouragciiieiit,  such  as 
these  which  were  addressed  to  Miss  Nightingale  to 
induce  her  to  enter  upon  her  arduous  duties,  words 
which  might  have  been  so  fittingly  spoken  to  the 
eminent  philanthropists  who  urged  our  Government 
■  to  adopt  a  similar  system  at  the  outset  of  the  war, 
were  withheld  from  them  until  their  task  was 
finished,  and  their  success  assured  in  the  grateful 
appreciation  of  a  whole  people. 
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.   CHAPTER  III. 

OBQAl^IZATION  OF  THE  UNITED  STATES  SANITABT  OOMMIS- 

8I0N. 

After  much  negotiation,  involving  tedious  delay,  on 
the  9th  of  June,  1861,  the  SccTetarv  of  War  issued  an  or- 
der* appointing  Henry  W.  Bellows,  D.  D.,  Hameiofth* 
Prof.  A,  D.  Bache,  LL.D.,  Prof.  Jeffries  Wy-  0PMri-k«, 
man,  M.  D.,  W.  H.  Van  Buren,  M.  D.,  Woloott  Gibbs, 
M.  D.,  Samuel  G.  Howe,  M.  D.,  R.  C.  Wood,  Surgeon 
V.  S.  A.,  (i.  W.  Cullum,  U.  S.  A.,  Alexander  K 
ShiraSy  U.  S.  A.,  in  connection  with  such  others  as 
they  might  choose  to  associate  with  them,  "A  Com- 
mission of  Inquiry  and  Advice  in  respect  of  the  Sani- 
tary interests  of  the  United  States  Forces."  They 
were  to  serve  without  remuneration  from  the  Govern- 
ment, and  were  to  be  provided  with  a  room  for  their 
use  in  the  City  of  Washington.  They  were  to  direct 
their  inquiries  to  the  princi})les  and  practice  connected 
with  the  inspection  of  recruits  and  enlisted  men,  the 
sanitary  condition  of  volunteers,  to  the  means  of  pre- 
serving and  restoring  the  health  and  of  securing  the« 
general  comfort  and  efficiency  of  the  laroops,  to  the 
proper  provision  of  cooks,  nurses,  and  hospitals,  and 
to  other  subjects  of  a  like  nature.  The  mode  by  which 
they  proposed  to  conduct  these  inquiries  was  detailed 

•  8e€  Appendix  No.  5. 
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in  tlie  letter  of  the  Xow  York  doles^ation  to  tlie  Socre- 
tary  of  War  of  the  22d  of  May.  The  order  appoint- 
ing them  directed  that  they  should  correspond  freely 
with  the  Department  and  with  the  Medical  Bureau 
concerning  these  subjects,  and  on  this  fbotin^  and  with- 
in these  limits, their  relations  with  the  official  authori- 
ties were  e^itablished.  To  enable  them  to  carry  out 
fully  the  purposes  of  their  appointment  the  Surgeon- 
General  issued  a  circular,  announcing  the  creation  of 
the  Commission,  and  directins:  all  the  officers  in  his 
department  to  grant  its  Agents  every  facility  in  the 
prosecution  of  their  duties. 

..  On  the  12th  of  June  the  gentlemen  named  as  Com- 
missioners in  the  order  of  the  Secretary  of  War  of  the 
First  meetin,T  of  ^^^'^  (with  thc  exccptiou  of  Profcssor  Wy- 
th«  oommiasion.  ^.^j^  ^yjjQ  jj^^^j  decliucd  hls  appointment,) 

assembled  at  Washington.  They  proceeded  to  orga- 
nize the  Board  by  the  selection  of  the  Rev.  Dr. 
Bellows  as  President.   Their  first  care  was  to  secure 

the  services  of  certain  gentlemen  as  colleagues,  who 
were  supposed  to  possess  special  qualitications,  but 
whose  names  had  not  been  included  in  the  original 
warrant  Accordingly  Dr.  Elisha  Harris  and  Dr. 
Cornelius  R.  Agnew  were  unanimously  chosen  Com- 
missioners at  the  first  meeting,  and  George  T.  Strong, 
Esq.,  and  Dr.  J.  S.  Newberry,  in  like  manner,  at  the 
one  next  succeeding.*  At  the  first  session  "a  Plan  of 

*  The  following  named  gentlemen  were  elected  by  tlie  Board,  Memlit  rs  of 
the  Commi.iHion  at  clillerent  period.*  during  tliewiir;  Ut.  Kcv.  Binhop  Clark, 
Hon.  R.  W.  Burnett,  Hon.  Mark  tjkinner,  Hon.  Joseph  Holt,  Horace  Binney, 
Jr.,  Bev.  J.  H.  Hejwood,  Prof.  Fairmau  lioger^,  J.  Huntington  Wolcott,  Charles 
J.  StilK,  E.  B.  M'Cagg,  F.  Law  Olmsted. 
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Organization,"  prepared  by  the  President,  was  pre- 
sented, discussed,  and  finally  adopted  * 

On  the  Idth  the  GomnusBion,  in  a  body,  waited  on 
the  President  and  Becretaiy  of  War,  who  gave  their 
fbrmal  sanction  to  this  "  Plan  of  Organization"  by 
affixing  to  it  their  signatures.  This  Plan  forms  the 
Constitution  of  the  Sanitary  Commission,  pitatfoignt* 
It  desenres  careful  study,  not  merely  as  a 
statement  of  the  methods  by  which  it  was  proposed 
that  the  great  truths  of  sanitary  science  should  be 
practically  applied  to  secure  the  health  and  efficiency 
of  the  soldier,  but  also  as  an  evidence  of  the  sagacity, 
foresight,  and  definiteness  of  aim  of  those  who  deirised 
it.  The  experience  of  the  war  suggested  but  little 
alteration  even  in  its  outline,  while  to  a  strict  adherence 
to  the  general  principles  it  embodies,  the  Sanitary 
Commission  owes  all  the  wonderful  success  it  has 
achieved.  This  plan  reduces  to  a  practical  system: 
and  method  the  principles  laid  down  in  the  letters  of 
the  New  York  gentlemen  to  the  Government  authori- 
ties, and  endeavors  to  apply  them  to  the  actual  existing 
condition  of  the  army.  (Confining  its  proposed  ope^ 
tions  within  the  limited  sphere  of  inquiry'*  and 
"advice,"  which  had  been  assigned  to  it  by  the 
Government,  it  declares  what  it  pr()i)o.ses  to  do,  and  by 
what  methods,  in  each  of  these  departments  of  duty. 
In  order  that  its  work  might  be  carried  on  systemati- 
cally and  thoroughly,  two  general  committees  were 
created,  one  respecting  "Inquiry"  the  other  "Advice." 
The  object  of  the  first  was  to  determine  by  all  the  light 
which  could  be  derired  from  experience,  what  must 
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necessarily  be  the  wants  and  condition  of  troops 

brought  together  as  ours  had  been,  to  ascertain 
exactly  how  far  evils  which  had  proved  the  scourge 
of  other  armies  had  already  invaded  our  own,  and  to 
decide  concerning  the  best  measures  to  be  adopted  to 
remove  all  causes  of  removable  and  preventible  dis- 
ease. Each  branch  of  "Inquiry,"  under  tliis  head, 
was  referred  to  a  distinct  sub-committee.  Jb'rom  the 
first  was  expected  suggestions  of  such  preventive 
measures  as  experience  in  former  wars  proved  to  be 
absolutely  essential,  to  the  second  was  entrusted  the 
actual  inspection,  by  its  own  members  or  their  agents, 
of  the  camps  and  hospitals,  so  that  the  real  condition 
of  the  army  in  a  sanitary  point  of  view,  concerning 
which  there  were  then  many  conflicting  rumors,  could 
be  definitely  known;  to  the  third  was  referred  all 
questions  concerning  the  improvement  of  the  health 
and  efficiency  of  the  army  in  respect  of  diet,  clothing, 
quarters,  and  matters  of  a  similar  nature. 

In  regard  to  the  other  branch  of  the  duty  assigned 
to  the  Commission  under  its  appointment, — that  of 
*'4j>vice,"  the  Board  took  the  same  wide  and  compre- 
hensive views  as  had  guided  them  in  regard  to^  the 
needful  suljeicts  of  inquiry.  Their  scheme  of  organi- 
sation declares  that  the  general  object  of  this  branch 
of  their  service  shall  be  "to  get  the  opinions  and  con- 
clusions of  the  Commission  approved  by  the  Medical 
Bureau,  ordered  by  the  War  Department,  and  carried 
out  by  the  officers  and  men."  It  will  be  seen  by  this 
enumeration  of  the  functions  with  which  the  Commis- 
sion considered  itself  invested  as  an  adviser  of  the 
Government,  that  it  had  no  intention  of  wasting  its 
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time  in  the  barren  and  thankless  task  of  merely 
oounselling  lazy,  ignorant^  or  worthless  subordinate 
officials.   If  it  urged  them  to  undertake  some  muck 

needed  reform  requiring  possibly  hard  work,  it  was  to 
be  understood  that  it  controlled  the  power  which  could 
enforce  compliance  with  its  suggestions.  It  cannot  be 
denied  that  the  term  ^'advice,"  as  referring  to  the  per- 
formance of  a  duty  like  this  with  which  the  Sanitary 
Commission  considered  itself  charged,  does  not  seem 
very  appropriate.  We  must  look,  however,  for  its 
.practical  meaning  and  significance  to  all  the  features 
of  the  "plan,*'  as  defined  by  its  projectors,  and  delibe* 
rately  adopted  by  the  Government.  It  is  important 
'that  a  clear  conception  of  the  true  functions  of  the 
Commission  in  this  matter  of  advice  should  be  had, 
for  thus  only  can  its  practical  relations  with  the 
€k>yemment  officials  during  the  war  be  understood. 

So  far  it  will  be  observed  all  the  details  of  the  plan 
pointed  to  a  strictly  preventive  service,  consisting  in  a 
thorough  investigation  of  the  causes  of  pre*  i^imicf  niM 
ventible  diseases,  and  to  advice  to  be  given  in  a  some- 
what peremptory  form,  perhaps,  to  the  Government 
as  to  the  proper  remedies  to  be  employed  for  their 
removal.  All  this  was  in  strict  accordance,  no  doubt, 
with  the  original  conception  of  the  Commission,  and 
the  space  occupied  by  it  in  the  <*p]an,'*  is  an  evidence 
of  the  paramount  importance  attached  to  it  as  part  of 
the  general  scheme,  still  the  necessity  of  devising 
some  general  system  by  which  the  contributions  of  the 
country  for  the  relief  and  comfort  of  the  army,  then 
diverted  into  many  channels  and  often  failing  to  reach 
their  destination,  could  be  rendered  more  practically 
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useful,  and  reach  the  soldier  in  a  way  more  in  harmony 
with  the  discipline  and  usages  of  the  army,  was  not 
lost  sight  of  in  the  organization  of  the  Commission. 
It  was  proposed,  in  order  to  aooomplish  this  ohjeot, 
that  a  Convention  composed  of  delegates  Arom  Societies 
throughout  the  country  working  in  aid  of  the  soldier, 
should  meet  at  an  early, day  in  New  York,  where  the 
subject  could  be  fully  considered,  and  some  wise  gene- 
ral system  of  carrying  out  their  plans  agreed  upon. 
This  Convention  was  never  held,  and  although  the  re- 
lief system  occupied  comparatively  so  unimportant  a 
place  in  the  proposed  work  of  the  Commission  at  the 
outset,  still  the  wise  counsels  which  it  afterwards  gave 
as  to  the  organization  of  Aid  Societies,  and  the  wise 
methods  it  pursued  in  the  distribution  of  the  bounty 
of  the  country,  at  last  made  it  the  main  channel  by 
which  that  bounty  was  directed  to  the  army.  Indeed 
the  interest  excited  in  thousands  of  homes  throughout 
the  land  whose  inmates  were  members  of  these  Aid 
Societies  in  favor  of  the  Sanitary  Commission,  and  who 
looked  upon  it  only  as  the  almoner  of  their  vast  offerings 
for  the  relief  of  the  army,  led  to  the  popular  error  that 
it  was  only  a  relief  association  upon  a  grand  scale, 
and  quite  overshadowed  in  popular  estimation  its 
original  purpose,  if  not  the  exclusive  and  peculiar 
work  which  it  proposed  to  engage  in.  The  Commis- 
sion itself,  however,  neveir  departed  from  the  true 
scientific  idea  and  conception  of  a  preventive  system, 
and  always  regarded  the  relief  system,  vast  as  was  the 
place  occupied  by  it  in  the  war,  as  inferior  in  the  im- 
portance of  its  results  to  those  due  to  well-considered 
and  thoroughly  executed  preventive  measures. 
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Before  proceeding  to  deeeribe  the  measnres  wbich 
were  adopted  by  the  Commission  to  earn'  into  practi- 
cal efifect  the  object  of  its  organization,  it  «^  ^ 
may  be  well  to  glance  at  some  of  the  more  mnAMOan 
striking  oharacteristacB  of  those  who  had  undertaken 
this  hazardous  experiment  of  Sanitary  Reforni  in  the 
army.  The  Rev.  Dr.  Bellows,  to  whom  mucli  of  the 
credit  of  the  original  conception  of  a  Sanitary  Com- 
mission at  all  suited  to  the  peculiar  circumstances  of 
this  country  was  due,  and  who  was  with  entire  unanl* 
mity  selected  an  its  President,  posse^ssed  many  re- 
markable qualifications  for  so  responsible  a  position. 
Perhaps  no  man  in  the  country  exerted  a  wider  or 
more  powerful  influence  over  those  who  were  earnestly 
seeking  the  best  means  of  defending  our  ^threatened 
nationality,  and  certainly  never  was  a  moral  power  of 
this  kind  founded  upon  juster  and  truer  grounds.  This 
influence  was  not  confined  to  his  home,  the  city  of 
Xew  York,  although  there  it  was  incontestably  yery 
great,  but  it  extended  over  many  other  portions  of  the 
country,  and  particularly  throughout  New  England, 
where  circumstiinces  had  made  his  name  and, his  repu- 
tation for  .seal  and  ability, fiuniliar  to  those  most  likely 
to  aid  in  the  furtherance  of  the  new  scheme.  This 
power  was  due,  partly  of  course,  to  the  very  eminent 
position  which  he  occupied  as  a  clergyman,  partly  to 
the  persistent  efforts  and  enlightened  seal  with  which 
he  had  long  advocated  all  wise  measures'  of  social  re- 
form, partly,  perhaps,  to  his  widely  extended  reputa- 
tion as  an  orator,  but  principally,  and  above  all,  to 
that  rare  combination  of  wide  comprehensive  views  of 
great  questions  of  public  policy  with  extraordinary 
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praeUcal  sagacity  and  wisdom,  which  enabled  him' so 

to  organize  popular  intelligence  and  sympathy  that 
the  best  practical  results  were  attained  while  the  life- 
giving  principle  was  preserved.  He  had  the  credit  of 
not  being  what  so  many  of  his  profession  are,  an 
idSohgue  ;  he  had  the  clearest  perception  of  what  could 
and  what  could  not  be  done,  and  he  never  hesitated  to 
regard  actual  experience  as  the  best  practical  test  of 
the  value  of  his  plans  and  theories.  These  qualities^ 
so  precious  and  so  exceptional  in  their  nature,  ap- 
peared conspicuously  in  the  efforts  made  by  him  to 
secure  the  appointment  of  the  Commission  by  the 
Government,  and  it  will  be  found  that  every  page  of 
its  history  bears  the  strong  impress  of  his  peculiar 
and  charactmstic  yiews.  The  first  fruit  which  the 
Commission  received  from  his  labors  was  the  Plan 
of  Organization/'  and  in  order  to  show  how  soon  a 
grand  idea  was  developed  to  its  full  maturity  in  his 
fertile  mind,  it  is  only  necessary  to  say  that  this  funda- 
mental law  which,  by  a  strange  prescience,  seemed 
perfectly  fitted  to  meet  all  the  emorf^encios  which 
arose  in  a  service  hitherto  untried  and  unknown, 
assumed  the  shape  and  form  it  now  bears,  during  the 
labors  of  a  single  morning. 

With  Dr.  Bellows  were  associated  several  men  of 
great  public  reputation,  each  possessing  some  peculiar 
qualifications  by  which  the  general  success  of  the 
Profeoor  Alex-  wotIl  was  assuTod.  Fbofessob  Alexatosr 
BMk*.  *  Dallas  Bache,  the  Vice-President,  occu- 
pied, with  peculiar  fitness,  tlie  position  to  which  he  had 
been  called.  lie  was  the  head  of  a  great  national 
work,  that  of  the  Coast  Survey ;  he  was  a  man  of  emi- 
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nent  scientific  reputation  at  home  and  abroad,  and  his 

judgment  on  all  subjects,  remarkably  clear  and  true, 
was  invaluable  in  the  CJouncil  of  an  organization, 
which,  if  it  effected  the  good  it  contemplated  must  con- 
stantly  maintain  cordial  relations  with  the  Govern- 
ment, and  yet  from  the  very  nature  of  the  case  the 
utmost  skill  and  delicacy  were  required  to  maintain 
those  relations  in  all  their  integrity.  The  high  official 
rank  of  Professor  Bache,  and  his  long  experience  as 
an  officer  of  the  Goyemment  were  scarcely  less  ser- 
viceable to  the  Commission  at  the  outset,  than  the 
unwearied  zeal,  stimulated  by  perfect  faith  in  the  idea 
it  embodied,  which  distinguished  him  in  his  efforts  to 
give  practical  effect  to  its  methods  during  the  whole 
period  of  its  history. 

Dr.  a  an  Buren  was  one  of  the  members  of  the 
Ck>mmis8ion  to  whom  it  was  indebted  for  services  in 
the  early  period  of  its  history,  which  when  Dr.  vm  Bm 
viewed  by  the  light  of  experience  it  would  seem  im- 
possible to  have  dispensed  with.  To  his  eminent 
professional  reputation  which  had  done  so  much  to 
secure  a  respectful  hearing  of  the  claims  of  the 
CSommission  at  the  outset,  he  joined  a  calm  and  sober 
judginent,  not  only  of  what  ought  to  be  done,  but  of 
what,  with  proper  efforts,  could  be  done.  His  former 
connection  with  the  Medical  Staif  giving  him  a 
thorough  knowledge  of  the, defects  of  the  system, 
gave  also  a  practical  value  to  his  suggestions  of 
remedy  which  it  is  impossible  to  over-estimate.  The 
Commission  did  not  hesitate  to  follow  implicitly  his 
counsel  in  all  its  suggestions  of  reform  measures,  and 
the  following  pages  will  show  that  the  wisdom  and 
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propriety  of  his  advice  has  been  fully  contirmed  by 
the  experience  of  its  whole  history. 

Fbofessob  G1BB8  was  one  of  the  members  of  the 
CSommission  from  whose  earnestnesd,  wisely  tempered 
riifc^Di  Stth.  judgment,  and  great  scientific  ability  much 
assistance  was  expected  by  his  colleagues.  Perfectly 
oonvinoed  of  the  truth  of  the  prindple  upon  which 
the  Commission  was  baaed,  he  devoted  himself  with 
untiring  zeal  to  a  special  investigation  of  all  the 
scientitic  questions  (non- medical)  which  were  brought 
before  the  Commission  at  the  conunencement  of  its 
work.  This  duty,  as  will  be  seen  hereafter,  became  m 
most  serious  and  responsible  one,  but  the  Cumiiiission 
was  always  satisfied  that  its  reputation  as  a  quasi- 
scientific  body  was  safe  in  his  liands.  But  his  senricee 
were  by.  no  means  confined  to  this  special  field  of 
inquiry.  His  zeal  and  earnestness,  his  comprehensive 
and  practical  views  upon  all  questions  of  general 
policy  were  always  conspicuous,  and  while  he  com- 
manded the  respect  and  confidence  of  his  colleagues, 
he  exerted  a  most  imix)rtant  influence  upon  the  whole 
work  of  the  Commission. 

Dn.  Elibha  Harris,  another  of  the  Commissioners, 
had  had  greater  opportunities  for  observing  the  prae- 
Br.  Eiiika  Stt-  ^^^^^  Working  of  purely  Sanitary  measures 
^  than  any  of  his  colleagues.   His  position  as 

Physician  of  the  Great  Quarantine  Hospital  at  New 
York  had  led  him  to  a  thorough  study  of  Sanitary 
laws.  He  had  become  familiar  with  all  the  methods 
adopted  by  the  English  Government  to  restore  to 
health  its  iihattered  army  in  the  Crimea,  and  his  sug- 
gestions therefore  as  to  the  practical  meaauxes  to  be 
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followed  here,  founded  upon  that  experience^  were,  of 
course,  of  the  very  highest  value. 

Db.  Aonbw  brought  to  the  service  of  the  Commis- 
non  the  valuable  experienoe  he  had  gained  while  per- 
forming  the  duties  of  a  Medical  Director  of  Dr.o.B.AgMw. 
the  troops  then  being  raised  in  ^ew  York.  He 
Boon  exhibited  a  practical  skill,  executive  ability, 
and  at  all  times  a  perfect  generosity  of  personal  toil 
and  trouble  in  carrying  on  the  Commission's  work 
which  gave  him,  during  its  whole  progress,  a  com- 
manding influence  in^  its  councOs.  Oppressed  by 
serious  and  responsible  professional  cares  he  never^ 
theless  watched  over  with  keenest  interest  the 
details  of  the  Commission's  service,  and  he  set  an 
example  of  self-sacrifice  and  disregard  of  pmonal 
interest  when  the  succor  of  the  soldier  claimed  his 
attention,  or  required  his  presence.  It  is  not  too  much 
to  say  that  the  life-saving  work  of  the  Commission  at 
Antietam,  the  relief  which  it  afforded  on  so  vast  a 
scale  after  the  battles  of  the  Wilderness,  and  the 
succor  which  it  was  able  to  minister  to  thousands 
of  our  soldiers  returning  to  us  from  rebel  prisons 
diseased,  naked,  and  Punishing,  owed  much  of 
their  efficiency  and  success  to  plans  arranged  by 
Dr.  Agnew,  and  carried  out  at  personal  risk 
and  inconvenience  under  his  immediate  superintend 
dence. 

The  arduous  and  responsible  post  of  Treasurer  fell 

to  the  lot  of  Mr.  George  T.  Strong,  and  the  exact- 
ness and  fidelity  with  which  he  discharged  ^  ntui/r. 
its  duties  during  its  whole  history,  were 
scarcely  less  conspicuous  than  the  unwearied  zeal  with 
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wbicb  he  strove  to  direct  aright  its  general  policy  by 
hia  wise  and  judicious  couusel. 

Db.  N£WB£BKY  was  recommended  as  a  man  of 
broad  views,  of  enlarged  experience,  and  of  high 
Sr.  Jobs  a  sdentific  reputation.  The  peculiar  sphere 
i««Inii|.  in  which  his  great  abilities  shone  forth 
most  conspicuously  during  the  war  was  the  Western 
Department,  where  he  was  charged  with  the  super- 
intendence of  the  Commission's  work  as  Associate 
Secretary.  Still  his  advice  and  general  views  founded 
upon  personal  observation  of  the  wants  of  that  great 
field,  made  him  a  most  valuable  member  at  the 
Council  Board  of  the  Commission.  His  suggestions 
in  regard  to  everything  concerning  the  armies  operat- 
ing in  the  West,  exerted  so  controlling  an  influence 
as  to  shape  wholly  the  policy  of  the  Commission  in 
carrying  on  its  special  work  among  them. 

These  eight  gentlemen  were  the  true  founders  of 
the  Sanitary  Commission.  By  them  the  earliest  deven 
lopment  of  its  policy  was  shaped  and  guided,  to  them, 
and  to  the  General  Secretary  whom  they  appointed, 
the  merit  of  whatever  was  wise  in  its  conception,  or 
practical,  efficient,  and  lite-saving  in  its  plan  and 
method  during  its  whole  history,  is  justly  due.  On 
this  account  it  has  seemed  best  to  sketch  some  of  the 
modes  by  which  the  peculiar  qualifications  of  each  were  • 
made  to  advance  the  general  design.  The  other  mem- 
bers of  the  Commission,  Dr.  Howe  of  Boston,  Dr. 
Wood,  Acting  Surgeon-General,  Colonel  Cullum  of 
General  Scott's  Staff,  and  Major  Shiras  of  the  Subsis- 
tence Department,  all  rendered  valuable  aid  at  the  com- 
mencement, but  other  pressing  duties  of  a  public  nature 
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soon  absorbed  their  attention,  and  thus  the  Commis- 
sion was  deprived  of  the  benefit  of  their  counsel  and 
experienoe. 

*  \\»  will  be  observed  on  referring  to  the  Plan  of  Orga- 
nization that  it  was  designed  that  the  office  of  Kesident 
Secretary  should  be  one  of  the  highest  ira-  aeddentorOon- 
portanoe.  He  was  to  be  cbarged  with  the  ^  SMNtaiy. 
chief  executive  duties  of  the  CSommissioH,  to  correspond 
constantly  with  its  President,  and  to  reside  in  Wash- 
ington, where  he  was  expected  to  maintain  intimate 
personal  relations  with  high  Government  officials.  By 
him  were  to  be  appointed  the  agents  of  the  €k>mmis« 
sion,  charged  with  the  inspection  of  camps  and  hospi- 
tals, and  with  the  duty  of  giving  the  advice"  of  the 
Commission  where  the  case  needed  advice*  They  were 
to  receive  their  instructions  fromhim,  and  their  reports 
were  to  be  made  to  him.  It  was  made  his  business 
also  to  see  that  the  recommendations  of  these  Inspec- 
tors received  the  attention  of  the  proper  Government 
authorities,  and  were  duly  enforced.  In  short,  he  was 
to  be  the  General  Manager  of  the  Commission,  respon- 
sible for  the  faithful  performance  of  all  the  work  which 
it  had  undertakeUi  even  in  its  minutest  details.  It 
was  of  course  not  easy  to  find  a  man  wholly  qualified 
for  such  a  position.  It  was  necessary  that  he  should 
possess  perhaps  the  rarest  combination  of  qualities 
found  in  human  experience.  He  must  unite  great  ad- 
ministrative capacity  with  unswerving  faith  and  reli- 
ance upon  great  fundamental  principles  of  policy,  and 
his  capacity  was  to  be  tested  in  a  field  of  labor  perfectly 
new,  and  hitherto  wholly  unexplored,  at  least  in  this 
oountry.  The  Commission,  after  a  good  deal  .of  deli« 
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"beration,  decided  that  Mr.  Frederick  Law  Olmsted, 
at  that  time  Architect  in  Chief  and  Superintendent  of 
AppoiBtmmt  of  the  Central  Park  in  New  York,  possessed  the 
essential  qualities  requisite  for  this  position, 


and  he  was  induced  to  accept  it.  How  he  performed 
the  duties  of  the  office,  how  much  the  Commission  is 
indebted  to  his  earnestness  of  purpose  and  his  extraor- 
dinary power  of  organising  labor  in  a  new  field,  it  will 
be  the  business  of  the  historian  to  tell  in  almost  every 
page  of  this  work.  It  is  only  necessary  to  say  here 
that  by  the  public,to  whom  the  name  of  Mr.  Olmsted 
was  &miliar  a&  the  author  of  the  most  complete  and 
philosophical  account  ev^er  published  of  the  condition 
of  the  Southern  country  before  the  war,  and  as  the 
Director  of  a  great  public  work,  the  successful  manage- 
ment of  which  had  been  marked  by  incorruptible 
integrity,  and  the  rarest  administrative  ability,  his  ap- 
pointment was  universally  regarded  as  a  sure  guaran- 
tee of  the  fluooess  of  the  Commission's  plans. 

The  original  qualities  of  Mr.  Olmsted's  mind  as 
well  as  his  peculiar  training  gave  him,  in  truth,  some 
very  great  advantages  in  the  novel  and  extraordinary 
position  to  which  he  had  been  called.  The  theory  <^ 
the  Commission  in  regard  to  its  relations  with  the 


•f  %%•  Gt>yernment  had  been  from  the  first,  that  it 

relation  oetween 

the  QoTemmmt  would  carefully  avoid  doing  any  thing  to 
tMtOmai*'  lu^p^  responsibilities  of  Government 
officials,  or  undertake  in  any  way  to  perform  duties 
which  rightly  belonged  to  them.  In  its  view  the 
Government  machinery  was  the  true  and  proper  agency 
for  performing  the  Government  work.  If  that  machi- 
*  nery  was  found  defective  or  unable  to  accomplish  what 
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the  novel  circumstances  of  the  times  demanded,  then 
its  business  was  to  urge  in  the  proper  quarter  that  the 
machinery  might  be  so  enlarged  or  modified  as  to  suit 
the  emer<2:ency.  But  the  Commission  always  scrupu- 
lously avoided  interfering  with  Government  farther 
than  to  proffer  its  aid.  In  other  words,  it  sought  to 
do  its  work  through  Government  channels,  and  by 
means  of  existing  Government  agencies.  Its  whole 
system  of  Inspection,  of  JRalief,  General  and  Special, 
and  of  the  distribution  of  Hospital  supplies,  and 
indeed  its  whole  organisation,  was  based  on  this  theory. 
Its  object  was  to  supplement  Government  deficiencies, 
not  in  any  way  to  substitute  itself  for  the  Govern- 
ment organization ;  but  on  the  contrary  to  endeavor  to 
secure  from  every  Government  official  the  full  measure 
of  his  responsibility.  The  delicate  and  difficult  task 
of  determining  exactly  where  the  Government  respon- 
sibility ended,  and  that  of  the  C!ommission  began,  de- 
volved practically  upon  its  General  Beeretary,  who  was 
charged  with  the  administration  of  its  executive  ser- 
vice. Any  mistake  in  this  matter  at  the  outset  would 
have  been  fatal  to  all  hope  of  success ;  nothing  but 
constant  collision,  resulting  at  last  in  the  withdrawal  of 
the  Commission  fi'omthe  field,  would  have  marked  any 
unwise  interference  with  the  details  of  the  recognized 
usages  and  r^;ulation8  of  the  army.  Fortunately, 
the  matter  was  in  the  hands  of  one  whose  studies 
and  experience  had  thoroughly  trained  him  in  a  science 
little  understood  in  this  country, — that  of  administra- 
tion. The  foundation  of  that  science  is  the  principle 
that  each  agent  of  any  organisation  shall  have  his  share 
of  responsibility  for  the  work  exactly  defined,  and  that 
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he  shall  then  be  accountable  to  his  superior  officer 
for  the  thorough  and  fiaithful  performance  of  that  par- 
ticular portion  of  the  work,  and  nothing  more.  Pur* 

suing  this  plan,  and  insisting  upon  it^?  constant  ob- 
servance by  his  subordinates,  the  General  Secretary 
soon  placed  their  relations  with  the  officers  of  the 
*  army  upon  the  most  friendly  and  cordial  footing. 
Thoroughly  understanding  the  distinct  field  occupied 
by  the  Government  and  the  Commission,  he  insisted 
that  each  should  maintain  a  proper  recognition  of  the 
.  other's  work.  The  remarkable  fact,  that  during  the 
whole  war,  there  was  scarcely  a  single  instance  of 
discourtesy  or  official  insolence  towards  men  occupy- 
ing the  anomalous  position  held  by  the  Agents  of  the 
Commission  in  the  army,  is  due  perhaps  quite  as 
much  to  the  constant  observance  of  this  rule,  as  to  the 
personal  character  or  personal  services  of  the  Agents 
themselves. 

The  position  which  the  Greneral  Secretary  occupied 
towards  the  Government  was  a  verv  delicate  one  in 
Confidential  n»-  auothcr  rcspoct.  It  was  designed  that  he 
should  be  on  a  confidential  footing  with  the 
War  Department,  and  this,  of  course,  involyed  a  com- 
munication to  him  of  so  much  of  the  plans  of  cam- 
paigns as  might  be  necessary  to  enable  the  Commis- 
sion to  make  due  preparation  for  the  performance  of 
its  ap])ropriate  duties.  It  also  increased  his  responsi* 
bility  in  the  selection  of  Agents  who  must  necessarily 
be  with  the  army  without  any  recognized  military 
ataius,  but  who  nevertheless  must  know  much  of  the 
plans  of  the  General,  and  the  movements  of  the  troops. 
It  was  essential,  therefore,  that  those  men,  in  addition  to 
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their  special  qualifications,  should  possess  great  discre- 
tion,and  be  of  undoubted  loyalty.  Besides,the  plan  of 
operations  in  the  yarions  branchea  of  the  service  pro? 
posed  by  him  must  receive  the  approval  of  the  War  De- 
partment, and  he  was  to  be  responsible  for  their  execu- 
tion in  the  spirit  in  which  they  were  conceived.  It  was 
natural,  therefore,  that  be  should  deem  it  essential  for 
the  satisfactory  execution  of  the  Commission's  work, 
that  he  should  control  its  Agents  and  operations 
throughout  the  whole  field.  Feeling  deeply  the  re- 
sponsibility of  his  own  position,  he  knew  that  he  could 
only  proj>erly  discharge  it  by  insisting  that  every  one 
in  the  executive  service  of  the  Commission  should  re- 
oeiye  instructions  only  through  him,  and  fiiithfully  re- 
port to  him  the  execution  of  his  orders. 

The  machinery  composing  the  internal  organization 
of  the  Commission  being  thus  complete,  no  time  was 
lost  in  setting  resolutely  to  work  to  perform  ^  ^  ^ 
the  duties  which  had  been  devolved  upon  it.  I'^^W"**"- 
The  two  great  wants  at  that  time,  in  the  opinion  of  the 
Commission  were  an  exact  knowledge  of  the  condition 
of  the  troops,  so  as  to  ascertain  what  sanitary  measures 
were  most  essential,  and  some  definite  plan  of  raising 
money  to  sustain  its  work.  It  was  thought  best  that 
both  these  objects  should  be  prosecuted  simultaneously, 
as  it  was  evident  that  an  application  to  the  public  for 
money  would  be  greatly  aided  by  a  truthful  statement 
of  the  actual  needs  of  the  army  as  observed  in  the 
camps  and  the  hospitals  by  competent  and  trustworthy 
men.  The  President  and  Dr.  Newberry  proceeded  on 
a  tour  of  inspection  of  the  camps  at  the  West,  while 
the  other  members  of  the  Commission  undertook  to 
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visit  those  at  Fortress  Monroe,  and  in  the  vicinity  of 

Washington  and  New  York.  Before  separating  how- 
ever, they  signed  two  papers,  one  addressed  to  the 
people  of  the  country  at  Uirge,  the  other  specially  to 
the  Managers  of  Life  Insurance  Companies,  stating 
their  plans,  and  asking  for  contributions  to  enable 
them  to  carry  them  into  execution. 

The  whole  policy  of  the  Sanitary  Commission  in 
regard  to  raising  the  fiinds  necessary  to  a  proper  sup* 
Fiuaaciai poiuqr  port  of  its  work,  was  so  peculiarly  Aineri- 
liip  can  in  its  character,  and  exerted  so  marked 

an  influence  upon  every  step  of  its  progress  during 
the  w&r,  and  it  resulted  in  such  immense  oontrihutions 
to  its  treasury,  that  the  reasons  which  dictated  it 
deserve  careful  consideration.  It  might  be  supposed 
that  an  organization  called  into  official  existence  at 
the  request  of  the  Medical  Bureau,  having  no  otheir 
end  or  olvject  than  to  aid  the  operations  of  that 
Bureau,  making  use  of  Government  channels  only  to 
convey  the  stream  of  popular  hounty  for  ihe  relief 
of  the  Gh>vemment  service,  might  naturally  claim  to 
be  supported, as  are  the  other  branches  of  Government 
work  by  Government  pay.  But  from  the  very  first, 
the  design  of  the  founders  of  the  Commission  was 
settled,  that  it  should  do  its  work  only  on  the  principle 
of  that  voluntary  system  of  organization,  which  is  one 
of  the  most  strikinir  characteristics  of  our  American 
dvilizationf  and  which,  with  its  ^ree  and  untrammelled 
spirit  has  done  such  marvellous  things  for  the  country 
in  every  department  of  labor.  All  it  asked,  therefore, 
from  the  Government  was  permission  to  work;  the 
inspiration  which  led  its  members  to  hope  for  success 
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came  from,  the  people  themselves,  and  to  that  public 
opinion,  which  is  the  true  soverdgn  in  this  country, 
they  held  themselves  alone,  but  always  responsible. 
They  felt  that  they  could  here  undertake  a  task  which 
would  have  been  impossible  in  any  other  country,  not 
merely  because  this  was  a  peoples*  war,  as  it  has  some- 
times been  called,  but  because  experience  had  taught 
them  that  their  task,  so  far  as  enlisting  the  sympathy 
and  support  of  their  countryman  was  concerned,  was 
comparatively  easy*  It  was  not  necessary  to  create 
any  interest  or  entiiusiasm  in  the  cause,  but  simply  to 
win  confidence  in  the  system  which  was  proposed,  by 
instructing  the  public  as  to  the  nec^sity  of  its  adop- 
tion, as  the  best  means  of  meeting  the  emergency. 

Besides  these  motives  for  adhering  persistently  to 
the  voluntary  system — motives  which  have  been  so 
long  operative  in  the  American  mind,  that  ^  ^- 
their  action  seems  almost  instinctive  when  ^^^Sl^^HT^ 
any  great  organised  effort  is  to  be  made— 4here  were 
other  reasons  for  an  unwillingness  to  apply  to  the 
Government  for  pecuniary  aid.  Among  others,  it  was 
deemed  essential  that  the  Commission  should  be 
wholly  •free  from  tiiat  sort  of  control  which  would 
have  been  the  inevitable  accompaniment  of  dex>end- 
ence  on  the  Government  for  means  to  execute  its 
work.  The  mere  suspicion  that  in  any  way  it  could 
be  made  an  instrument  of  Government  patronage 
would  have  wholly  destroyed  its  usefdlness.  Above 
all  things  it  was  important  that  it  should  be  entirely 
out  of  the  reach  of  unscrupulous  politicians,  who,  if 

they  gained  a  foothold,  would  strive  in  some  way  to 
11 
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degrade  it  from  its  high  position,  and  make  it  subserve 
their  own  selfish  ends. 

The  Commission,  therefore,  full  of  faith  in  the  sym- 
pathy and  intelligence  of  the  people,  appointed  its 
Modes  of  raiifav  Secretary  and  other  officers,  and  prepared  to 
"^y*  go  to  wurk  without  a  dollar  in  its  Treasury. 
It  was  satisfied  that  all  that  was  necessary  to  secure  con-r 
tributions  was,  not  to  convince  the  public  that  some- 
thing must  be  done  for  the  army  outside  the  Govern- 
.  ment  agencies,  but  that  the  preventive  and  precaution- 
ary measures  which  it  advocated  were  best  suited  to 
promote  the  true  interests  of  the  soldier.  It  was  idle  to 
tell  people  then,  and  it  has  proved  equally  idle  to  tell 
them  at  any  period  of  the  war,  that -the  Government 
could  do,  and  was  doing  all  that  was  possible  or  desir^ 
able.  The  countless  forms  of  popular  sympathy 
growing  more  clamorous  and  persistent  in  their  offers 
of  relief  as  the  war  went  on,  and  after  experience  had 
improved  the  efEiciency  of  the  (jK)vemment  agencies, 
all  bore  unmistakable  evidence  of  the  irrepressible 
determination  of  the  American  people  to  manifest  in 
some  way  their  direct  personal  interest  in  the  soldier. 
However  defective  some  of  the  schemes  which  grew 
out  of  this  state  of  popular  feeling  may  have  proved 
as  to  the  true  mode  of  affording  relief,  tliey  all  be- 
tokened the  existence  of  a  spirit  in  the  highest  degree 
creditable  to  the  humanity  and  civilization  of  the 
country, — a  spirit  prompted  by  the  universal  instinct, 
that  it  was  impossible  for  any  Governnicnt,  with  its 
utmost  zeal  and  eilurts,  to  bestow  that  tender  care 
upon  the  soldier  which  the  American  people  desired 
he  should  receive.   The  task  then  of  the  Commission 
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was  limited  to  proving  that  preventive  means  were 
the  best  adapted  to  accomplish  this  general  desire. 

The  difficulty  was  at  the  start  only,  for  no  doubt  was 
felt  that  the  experience  of  a  few  months  of  the  neglect 
of  sanitary  measures  among  the  troops  would 
afford  the  saddest  and  most  conclusive  evi-  ngui  to  th« 
dence  of  the  truth  of  the  Commission  theory.  ^u>e  ^»^t^. 
But  it  was  very  undesirable  that  lessons  of  wisdom 
should  be  learned  at  so  fearful  a  cost.  The  Commis- 
sion endeavored  to  popularize  the  general  elementary 
truths  of  sanitary  science,  and  to  enforce  their  applica* 
tion  by  a  picture  of  the  terrible  results  which  had 
followed  the  violation  of  sanitary  laws  in  the  British 
army  during  the  Crimean  and  Indian  campaigns. 
There  was  much  in  the  experience  of  other  countries 
in  relation  to  this  subject  to  discourage  them  in  their 
attempt.  History  shows  that  there  are  no  measures 
upon  which  it  is  more  difficult  to  fix  public  attention, 
and  thereby  assure  efficient  action  than  those  of  a 
strictly  preventive  nature.  AMiile  the  pestilence  is  far 
off  we  sit  still,  idly  hugging  to  ourselves  the  delusion 
that  in  some  way  we  shall  escape  its  visitation.  The 
general  principles  of  sanitary  science,  particularly  as 
api)lied  to  armies  are  so  obvious  and  simple,  that  more 
than  a  hundred  years  ago  they  were  advocated  in 
England  upon  the  same  grounds,  and  almost  in  the 
same  terms,  as  have  been  employed  in  our  own  day. 
Yet  neither  the  elaborate  works  of  Sir  John  Fringle, 
on  Diseases  in  the  Army,  nor  that  of  Dr.  Lind  on 
the  modes  of  preserving  the  health  of  seamen,  nor 
the  immortal  work  of  John  Howard,  on  Prisons  and 
Hospitals,  had  succeeded  in  gaining  a  proper  recogni- 
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tion  of  sanitary  laws,  and  their  due  administration  in 
the  public  service.  Information  on  the  subject  there 
was  in  abundance;  never  indeed  was  a  scientific  truth 
more  plainly  demonstrated;  what  was  needed  was  to 

urge  its  practical  application  to  the  cure  of  existing 
evils. 

The  Commission  wisely  addressed  itself  in  the  first 
instance  to  the  Managers  of  Life  Insurance  Com- 
Aggml  to  ua  panies,  as  to  men  of  morL'  than  ordinary 
pA.^  intelligence  and  infi.uence,  whose  direct  in- 
terest lay  in  fostmng  every  well-considered  scheme 
of  a  life-saving  kind.  The  first  contributions  in  large 
amounts  caine  from  these  institutions.  The  New 
England  Life  Insurance  Company  gave  one  thousand 
dollars.  This  example  was  soon  followed  by  the. 
various  life  Insurance  Companies  in  New  York,  one 
of  them,  the  Mutual,  having  given  in  all,  nine  thou- 
sand dollars  in  aid  of  the  Commission's  Treasury. 
In  order  to  stimulate  contributions,  and  to.  organize 
the  financial  aflkirs  of  the  Commission  upon  a  sure 
basis,  certain  prominent  gentlemen  in  New  York  wero 
invited  to  act  as  a  Central  Auxiliar}'  Mnance  Com- 
mittee.* Through  the  exertions  of  these  gentlemen 
large  sums  were  contributed  by  public  institutioiis  and 
private  individuals  throughout  the  country,  and  suf- 
ficient money  was  obtained  to  enable  the  Commission 
to  give  its  experiment  a  fiur  tri^. 

•  The  following  named  gentlemen  composed  this  Committee: — Hon.  Sflmnel 
B.  Ruggles,  Christopher  R.  Koberts,  Robert  B.  Minturn,  (Jeorge  Opdyke,  Jona- 
than Sturges,  Morris  Ketchtuu,  David  Hoadlejr,  J.  P.  Giraud  FoxBter,  «nd 
Charles  £.  Strong. 
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nraPSCnON  OF  CAKPB  AKD  HiOfiPITAI&  • 

Ik  addition  to  the  work  of  inspection  undertaken 
by  different  members  of  the  Commission  in  various 

parts  of  the  country  two  competont  gentlemen,  Dr. 
Tomes  and  Mr.  Dunning,  were  employed  to  make  cer- 
tain specific  inquiries  in  relation  to  the  condition  of 
the  camps  at  Fortress  Monroe.  Thefrre-  <hf«*iiik*rf 
ports  (lid  not  cover  the  whole  ground  which  in!p«rti!^ 
was  afterwards  explored  by  the  gentlemen  engaged  in 
the  great  inspectorial  work  of  the  Commission,  still 
.they  formed  the  basis  of  that  work,  and  they  contained 
information  as  to  the  actual  condition  of  the  army 
which  confirmed  the  worst  tear^  of  those  who  had  sent 
them  forth. 

Mr.  Olmsted,  assisted  by  Br.  Harris,  investigated 
the  condition  of  twenty  camps  of  volunteers  in  the 
neighborhood  of  Washington,  in  the  early  iMpectionofthe 
days  of  July,  and  his  report  of  that  ex*  WMi^witib 
amination  embodies  an  exceedingly  interesting  ac- 
count of  the  condition  of  the  newly -raised  troops  as 
observed  before  they  had  received  the  actual  shock  of 
battle.  In  this  report  Mr.  Olmsted  points  out  speci- 
fically some  of  the  more  obvious  evils  which  attracted 
his  attention.  He  says  "that  a  complete  system  of 
drains,  so  essential  to  the  health  of  the  men,  did  not 
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exist  in  any  of  the  camps,  that  the  tents  were  so 
crowded  at  night  that  the  men  were  poisoned  by  the 
vitiated  atmosphere,  that  the  sinks  were  unnecessarily 
and  disgustingly  oifensive,  that  personal  cleanliness 
among  the  men  was  wholly  unattended  to,  that  the 
clothing  was  of  bad  material  and  almost  always  lilthy 
to  the  last  degree,  and  that  there  was  scarcely  a  pre- . 
tence  of  performing  the  ordinary  police  duties  of  a 
military  camp."  There  seemed  to  be  an  abundance 
of.  such  food — beef  and  pork — as  the  Subsistence  De- 
partment was  permitted  by  law  to  furnish,  but  under 
the  regulations .  no  green  vegetables  could  be  issued, 
and  of  course  none  were  provided.  The  consequence 
was  that  the  army  was  generally  believed  to  be  in 
great  danger  of  decimation  by  scurvy  or  dysentery.' 
The  cooking  was  said  to  be,  of  all  the  subjects, 
that  on  which  the  army  most  needed  instruction. 
While  this  ignorance  continued  serious  results  must 
ensue  to  the  troops  from  eating  ill-prepared  lood. 
Mr.  Olmsted  traces  in  his  report  all  these  difficulties 
of  the  service  to  their  true  source — the  inexperience 
of  the  officers,  and  the  consequent  want  of  discipline 
among  the  men.  He  says  (p.  14)  ''that  he  is  com- 
pelled to  believe  that  it  is  now  hardly  possible  to  place 
the  volunteer  army  in  a  good  defensive  condition 
against  the  pestilential  influences  by  which  it  must 
soon  be  surrounded.  I^o  general  orders,  calculated  to 
guard  against  their  approach,  can  be  immediately  en- 
forced with  the  necessary  riiror.  The  Captains  es- 
pecially have,  in  general,  not  the  faintest  comprehen- 
sion of  their  proper  responsibility,  and  if  they  could 
be  made  to  understand  they  coidd  not  be  made  to  per- 
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form  the  part  which  properly  belongs  to  them  in  any 
purely  military  effort  to  this  end." 

The  report  of  Dr,  Bellows  and  Dr.  Newberry  of  the 
condition  of  the  various  camps  at  the  West,  visited  by 
them,  told  substantially  the  same  story.  iMpectioa  of 
EveiTwhere  were  conspumou.  fhoM  fright-  " 


fill  evils  which  are  inseparable  from  a  bad  military 

organization,  and  defective  administration.  The  result 
was  a  perfectly  shiftless  condition  of  things  which 
betokened  the  early  demoralization,  if  not  actual 
mutiny  of  the  army. 

The  alarming  state  of  affairs  revealed  by  these 
reports  made  a  profound  impression  upon  the  mem- 
bers of  the  Commission,  and  at  a  session  Action  of  oom- 
held  early  in  July,  it  sought  by  every  ^  - 
means  at  its  command,  to  induce  the  Go-  iMpeotomi 
verument  to  adopt  measures  to  avert  some  of  the  more 
obvious  dangers  to  the  National  cause  which  those 
Reports  had  indicated.  It  strongly  urged  that  means 
should  be  taken  at  once  to  provide  accommodations 
near  the  railroad  station  at  Washington  for  the  use  of 
troops  arriving  and  departing,  that  some  system 
should  be  adopted  by  which  the  soldier  could  trans-  . 
mit  to  his  family  a  part  or  the  whole  of  his  pay,  that 
a  rigid  system  of  camp  police  should  be  enforced,  that 
competent  cooks  should  be  employed,  that  a  stricter 
discipline,  which  should  keep  the  men  out  of  the 
dram-shops  in  Washington,  should  be  maintained,  and 
that  a  liberal  supply  of  fresh  vegetables  should  be 
issued.  Of  these  recommendations,  though  urged 
upon  the  €K>vemment  with  anxious  pertinacity,  very 
Ibw  were  then  adopted.    The  extraordinary  laxity 
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of  discipline  which  at  that  time  prevailed  in  the  army 
seemed  to  have  invaded  every  branch  of  the  Gt)vem- 
ment,  and  it  was  not  until  the  terrible  eyents  of  the 
next  few  weeks  had  demonstrated  the  necessity  of 
discipline  that  it  was  willingly  submitted  to,  and 
thoroughly  enforced,  and  formed  the  basis  of  the 
system  by  which  the  army  under  General  McCleUan 
was  re-organised. 

It  may  be  supposed  that  with  the  thorough  know- 
ledge of  the  real  condition  of  the  army  which  the 
m  TnrflT  Commission  had  thus  acquired,  the  result  of 
the  battle  of  BulPs  Run  could  not  much 
surprise  its  members.  The  battle  itself  proved  the 
existence  of  some  of  the  highest  qualities  of  the 
soldier  among  the  volunteers,  but  the  disgraceful  rout 
and  confusion  with  which  it  ended,  caused  by  a 
panic  and  a  delusion,  and  the  utter  demoralization 
which  followed  it,  showed  plainly  that  the  most 
brilliant  courage  in  battle  may  be  rendered  wholly 
useless  by  radical  defects  in  organisation  and  dis- 
cipline. The  Commission,  as  was  its  duty,  had  reiter- 
ated its  warning  to  the  Government  in  regard  to  these 
defects,  but  the  advice  which  it  had  given,  and  whidi 
it  had  striven  so  hard  to  enforce,  had  been  wholly 
unheeded. 

In  order  to  ascertain  accurately  the  causes  which 
produced  the  fearful  condition  of  things  alter  the 
bqdiyiiitothe  battle  of  Bull*s  Run,  so  fiir  as  they  were 
Defeau  dependent  upon  the  condition,  physical  and 
moral,  of  the  men,  and  to  determine  how  far  the 
result  was  due  to  causes  which  a  proper  foresight 
coidd  have  guarded  against,  the  Commission  insti- 
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tuted,  immediately  after  the  battle,  a  minute  inquiry 
into  the  whole  subject.  Tlie  nature  and  extent  of  this 
mquiry  may  be  inferred  when  it  is  stated  that  it  eon* 
sisted  of  seventy-five  questions,  embracing  almost 
every  conceivable  subject  connected  with  the  history 
of  the  battle.  These  questions  were  placed  in  the 
hands  of  seven  Inspectors  of  the  Commission,  and 
answers  were  obtained  from  very  many  officers  and  men 
who  had  taken  part  in  the  battle,  and  those  answers 
comprised  nearly  two  thousand  items  of  information. 
The  questions  referred  to  such  points,  among  others, 
as  these:  the  strength  of  the  Regiments,  their '  last 
meal,  the  first  movement  on  the  21st,  (the  day  of  the 
battle,)  the  degree  of  vigor  uf  the  troops  at  the  com- 
mencement of  the  battle,  and  the  causes  of  exhaustion 
before  it  began ;  the  Commissariat  service;  the  eztetit 
of  the  exhaustion  during  the  battle  and  its  causes;  the 
desertion  of  their  commands  by  the  officers;  the  causes 
of  the  retreat;. the  distance  passed  over  in  accomplish- 
ing it ;  the  physical  and  moral  condition  of  the  troops 
during  its  continuance;  and  the  extent  and  degree  of 
demoralization  and  its  causes.  Tlie  answers  were 
carefully,  collated  and  tabulated  by  Mr.  £.  B.  Elliott, 
the  accomplished  Actuary  of  the  Commission,  and  it 
is  believed  that  there  is  no  instance  in  history  in 
which  the  causes  of  the  loss  of  any  considerable  battle 
have  been  so  thoroughly  sifted  and  examined,  on  the 
spot,  and  within  a  week  after  the  disaster,  and  in  which 
the  minutest  details,  affecting  the  result,  have  been  so 
carefully  preserved  and  their  influence  so  accurately 
noted.  The  facts  developed  by  this  inquiry  have 
course  a  general  interest  whoUy  independent  of  any 
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question  affecting  the  '  sanitary  condition  of  the 
army.  They  proved  so  clearly  the  inefficiency  of  the 
Goyemment  measures  in  regard  to  the  care  and  dis- 
eipline  of  the  volunteers,  that  it  was  deemed  prudent 
t<)  withhold  it  from  general  circulation  at  the  time.* 
It  was  adopted,  however,  by  the  Commission  as  its 
guide  in  the  renewed  efforts  it  proposed  to  make  to 
induce  the  Government  to  adopt  the  only  true  means 
of  avuidiiiij;-  .similar  disasters  hereafter.  It  clearly 
proved  the  value  of  the  recommendations  made  by  the 
Commission  previous  to  the  opening  of  the  campaign. 
In  certain  Regiments,  the  Second  Rhode  Island  for 
instance,  whose  sanitary  condition,  in  the  largest  sense, 
had  been  reported  satisfactory  before  it  left  its  camp 
for  the  battie-fieldy  no  taint  of  demoraligatioa  -wn 
visible.  But  in  regard  to  the  mass  of  the  troops, 
and  especially  such  portions  of  them  as  had  been  noto- 
riously neglected  by  their  officers  ever  since  they  had 
arrived  in  Washington,  it  was  very  evident  that  their 
utter  demoralisation  could  be  clearly  traced  to  this  ne- 
glect. For  ill  sucli  Regiments-  the  depressing:  effect 
of  long  abstinence  from  food,  exhaustion  betbre  the 
battle,  an  over-tasking  of  their  physical  powers  in  it, 
and  the  horrors  of  the  retreat  were  wholly  unchecked 
by  the  force  of  discipline.  The  men  who  had  never 
been  taught  their  duty  as  soldiers,  now  became  a 
hungry  and  ferocious  mob.  The  streets  of  Washing- 
ton presented  a  strange  aspect  for  some  days  after  the 
battle,  and  no  where  has  the  painful  scene  been  better 
described  than  in  this  report  of  Mr.  Olmsted.  ^^The 

*  It  now  Jbnns  BoouiMiit  No.  28  of  Um  ConimiMioii  tod  !■  aooeniUo  to  Ui« 
paUic 
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M})pcarance  of  the  streets,"  he  says,  "was  in  the 
strongest  possible  contrast  to  that  which  could  be 
imagined  of  a  city  placed  by  a  strong  necessity  under 
the  severe  control  of  an  effeotiye  military  discipline. 
Groups  of  men  wearing  parts  of  military  uniforms 
and  some  of  them  with  muskets  were  indeed  to  be 
seen ;  but  upon  second  sight  they  did  not  appear  to  be 
.soldiers.  Rather  they  were  a  most  woe-begone  rabble, 
which  had  perhaps  clothed  itself  with  the  garments 
of  dead  soldiers  left  on  a  hard-fought  battle-field.  No 
two  were  dressed  completely  alike;  some  were  without 
caps,  others  without  coats,  others  without  shoes.  All 
were  alike  excessively  dirty,  unshaven,  unkempt,  and 
dank  with  dew.  The  groups  were  formed  around  fires 
made  in  the  streets,  of  boards  wrenched  from  citizens' 
fences.  Some  were  still  asleep,  at  full  length  in  the 
gutters  and  on  door  steps,  or  sitting  on  the  curbstone 
resting  their  heads  against  the  lamp-posts.  Others 
were  evidently  begging  for  food  at  house-doors.  Some 
appeared  ferocious,  others  only  sick  and  dejected,  all 
excessively  weak,  hungry,  and  selfish.  There  was  no 
apparent  organization:  no  officers  were  seen  among 
them,  seldom  even  a  non-commissioned  officer.  At 
Willard*s  Hotel,  however,  officers  swarmed.  They, 
too,  were  dirty  and  in  ill-condition ;  but  appeared  in- 
difierent,.  reckless,  and  shameless,  rather  than  dejected 
and  morose.** 

In  this  alarming  condition  of  things  the  Govern- 
ment utterly  paralysed  and  helpless,  sent  for  Greneral 
McClellan,  and  being  taught  at  last  by  the  ^ 
near  prospect .  of  the  enemy  s  advance  to  Amy. 
Washington  the  real  danger  of  its  position,  it  invoked 
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for  its  salvation  that  spirit  of  discipline  which  it  had 
previously  so  lightly  valued.  It  had  been  said  that  it 
was  impossible  to  enforce  discipline  among  volunteers. 

General  ^IcClellan,  with  the  cordial  co-operation  of 
the  Government,  now  determined  to  try  the  experi- 
ment. The  result  was,  what  might  have  been  ex- 
pected from  the  uncommon  power  of  organizing 
possessed  by  the  General,  and  the  intelligence  of 
the  troops.  Writing  in  September,  Mr.  Olmsted 
says; — ^^'Ten  times  the  rigor  of  enforcement  in  regard 
to  the  reguladons,  that  had  been  previously  used  with 
volunteers,  has  made  the  best  of  an  ineffective  system, 
and  shown  what  might  have  been  done  with  volun- 
teers before  July.  £ven  the  demoralized  Regiments, 
with  but  very  few  exceptions,  are  now  in  better  con- 
dition, better  spirit,  in  better  health,  than  they  were 
when  thev  received  the  order  for  the  advance  to  Bull 

« 

Bun.  The  very  measures  which  the  Commission 
urged,  which  it  was  said  could  not  be  enforced,  would 

not  be  submitted  to,  and  would  be  useless  with  volun- 
teers, are  now  rigidly  enforced,  are  submitted  to  with 
manifbst  satisfEustion  by  volunteers  and  are  obviously 
producing  the  most  beneficent  results,  and  this  equally 
in  the  new  and  in  the  older  Regiments.  The  most 
exact  disciplinarians  are  the  favorites  of  the  volun- 
teers; the  best  disciplined  Regiments  are  the  most 
contented  Regiments."  - 

The  lesson  taught  by  the  battle  of  Bull's  Run  was 
unquestionably  the  most  wholesome  lesson  learned  by 

 tivght       people  of  the  North  during  the  whole 

tf  titdttet.  — ^but  in  ottr  gratitude,  when  we  remem- 
ber that  its  stem  teachings  first  settled  the  real  duties 
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and  position  of  the  soldier,  and  placed  the  relations 
of  the  jbrovemment  towards  him  on  a  juster  and  more 
rational  basis,  and  fbrever  scattered  to  the  winds  the 
poisonous  doctrines  with  which  the  public  mind  and 
conscience  had  been  drugged,  we  should  not  forget  the 
fearful  cost  of  blood  and  national  humiliation  at 
which  that  lesson  had  been  learned. 

While  the  army  was  being  re-organised  under 
General  ^IcClellan,  several  subjects  more  immediately 
connected  with  the  health  of  troops  de-  Oonditi«©f  tk» 
manded  the  attention  of  the  Commission.  ^tbOM, 
In  no  Department  of  the  (Government  were  its  pre- 
parations less  suited  to  meet  the  emergency  than  in 
that  of  the  Military  Hospitals.  At  the  outset,  from 
the  necessity  of  the  case,  buildings  constructed  for 
totally  different  purposes  were  converted  into  Hos- 
pitals, and  in  the  important  matters  of  location, 
ventilation,  accommodation  for  the  patients  in  the 
wards,  and  conveniences  outside  of  them,  these  build- 
ings combined  those  conditions  which  have  been 
recognized  by  modern  science  as  most  unfavorable  to 
.  the  recovery  of  the  sick.  The  attendants,  the  nurses, 
and  the  administrative  staff  generally,  of  those  at 
least  in  the  vicinity  of  Washington,  were  so  nn- 
qualilied  fur  their  positions,  that  any  civil  hospital 
under  such  a  management,  would  have  been  con- 
sidered a  disgrace  to  the  sdence  and  humanity  of 
the  country.  This  condition  -was  made  so  apparent 
from  an  investigation  made  by  Dr.  Van  Buren  and 
Dr.  Agnew,  two  of  the  most  competent  observers  in 
the  country,  in  the  latter  part  of  July,  that  the  Com- 
mission thought  it  its  duty  to  protest  against  its  con- 
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tinuance,  and  to  advise  the  GK>verninent  to  erect 
Hospitals  specially  adapted  for  the  proper  accommo- 
dation of  the  sick  and  wounded.  It  was  recom- 
mended that  arrangements  should  he  made  in  them 
for  the  reception  of  fifteen  tiiousand  patients.  These 
Hospitals  were  to  be  built  according  to  what  is  known 
as  the  **Pairilion  System/'  each  ward  forming'  one  of  a 
series  of  detached  wooden  buildings,  capable  of  ac- 
commodating forty  or  fifty  patients,  and  provided  with 
all  the  api)ropriate  conveniences  needed  by  them. 
The  report  stated  that  this  was  the  best  modem 
system  of  Hospital  construction,  and  if  adopted 
would  save  both  lives  and  money.  The  subject  was 
thoroughly  discussed  during  the  September  and  Octo- 
ber sessions  of  the  Commission.  In  their  efforts  to 
secure  reform  in  this  important  matter  the  Membmi 
of  the  Board  had  the  hearty  co-operation  of  those 
Government  officials  to  whose  special  Department, 
the  execution  of  the  plans  for  these  Hospitals  when 
approved  by  the  Secretary  of  War,  would  be  assigned. 
General  Meigs,  Quartermaster-General,  General  Van 
Vliet,  Quartermaster  of  the  Army  of  the  Potomac, 
and  Dr.  Tripler,  the  Medical  Director  of  that  army, 
were  all  present  during  these  discussions.  They 
exhibited  the  greatest  interest  in  the  subject  and 
requested  the  Commission  to  submit  drawings  and 
plans  of  buildings  such  as  it  would  approve  fox 
nmiirHMiii.  Hospital  purposes.  On  the  26th  of  Sep- 
jwflrod  by°th!  *^™^6r,  thcsc  plans,  prepared  under  the 
direction  of  a  Committee  consisting  of  Dr. 
Gibbs,  Dr.  Van  Buren,  and  Dr.  Agnew,  were  sent  to 
the  Gbvemment  authoritieB.   llie  sulject  was  again 
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further  discussed  during  the  October  session,  and  by 
the  close  of  that  month,  the  Commission  had  the 
satisfaction  of  learning  that  the  plans  submitted  by  it 
had  been  finally  adopted  by  the  Secretary  of  War 
with  some  slight  modifications.  The  Government 
seemed  disposed  in  this  instance  to  invoke  the  direct 
aid  and  counsel  of  the  Commission  in  a  greater  degree 
than  it  had  ever  done  before.  The  War  Department 
not  only  adopted  the  Commission's  plans  as  a  whole, 
but  they  requested  certain  of  its  members,  supposed 
to  possess  special  qualifications,  to  aid  its.  own  officers 
in  the  selection  of  sites  for  five  model  Hospitals  which 
were  afterwards  erected  in  accordance  with  these  plans. 
For  once,  the  suggestions  of  the  Commission  were  met 
with  a  frank,  cordial,  and  generous  spirit  on  the  part 
of  the  Government. 

Thus  was  inaugurated  that  great  Hospital  system, 
one  of  the  noblest  triumphs  of  the  war,  making  slow 
progress  indeed  until  after  the  re-organization  of  the 
Medical  Bureau,  but  afterwards,  when  fiilly  ^  ^ 
developed,  resulting  in  the  erection  of  build- 
ings  upon  substantially  the  same  plans  as  those  first 
adopted,  at  all  points  where  General  Military  Hospi* 
talawere  located.  The  arrangements  thus  made  for 
the  care  of  the  vast  number  of  sick  and  wounded  of 
the  army  were  on  a  scale  unprecedented  in  history, 
not  only  in  their  vastness,  but  in  their  fulfillment  of 
all  the  requirements  of  humanity  a:^d  science.  The 
result  has  been,  as  is  well  known,  a  far  lower  rate  of 
mortality  here  during  the  war  than  has  ever  been 
observed  in  the  Military  Hospitals  of  other  countries, 
and  it  is  well  worthy  of  consideration  how  fiir  this  • 
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result,  so  gratifying  to  our  National  pride  and  to  our 
instincts  of  humanity,  is  due  to  the  early,  persistent, 
and  at  last  successful  efforts  of  the  Sanitary  Commis- 
sion to  induce  the  Government  to  make  suitable 
arrangements  for  the  reception  and  care  of  the  aick 
and  wounded  of  the  army. 

The  Commission,  while  striving  to  sottie  upon  a 
proper  basis  this  momentous  question,  had  not  ne- 
FUuofisipeo-  glected  measures  looking  to  the  gradual 
•Ha  tl^m  ^development  of  that  part  of  their  plan  from 
tM  the  faithful  execution  of  which  they  antici- 
pated the  most  permanent  and  satis&ctory  results—the 
Inspection  of  Camps  and  Hospitals.  '  The  preliminary 
surveys  which  had  been  made,  and  which  have  been 
already  referred  to,  although  far  from  exhaustive  in 
their  character,  had  revealed  so  much  of  the  real  con- 
dition of  the  army,  that  they  confirmed  its  estimate  of 
the  importance  of  maintaining  constant  and  minute 
inquiries  extending  over,  all  the  various  armies. 
The  Commission  watched  with  the  greatest  anxiety 
the  slow  progress  of  improvement  in  the  health 
and  morale  of  the  army  under  the  new  system  of 
discipline  inaugurated  and  enforced  by  General 
McClellan,  and  it  sought  to  disc6ver  in  what  way  it 
could  aid  him,  as  well  as  the  Generals  in  command  in 
other  parts  of  the  country,  in  their  efforts  to  promote 
the  efficiency  of  the  troops. 

The  state  of  its  Treasury  having  somewhat  im- 
proved after  the  battle  of  Bull's  Hun,  it  was  deter- 
Oz  p«raMi«nt  mined  to  employ  six  competent  gentlemen 
^^SaSTrSt  ^  Insp^toirs  of  Camps.  Of  these  Dr.  Bueil 
'    was  assigned  to  the  Gamps  in  Missouri,  Dr. 
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Aigner  to  Cairo,  111.,  Dr.  Douglas  to  General  Banks' 
Column  in  Northern  Virginia,  Mr.  Dunning  to  Fort- 
ress Monroe,  and  Dr.  Tomes  and  Mr.  Knapp  to  the 
Department  of  the  Potomac.  It  was  of  course  fore- 
seen that  the  first  difficulty  would  be  to  establish 
harmonious  relations  with  the  officers  of  the  Regi- 
ments in  the  performance  of  a  duly  which  was  cer- 
tainly inquisitorial,  and  might  be  deemed  meddle- 
some. The  gentlemen  selected  as  Inspectors  were 
chosen  with  special  reference  to  their  power  of  ren- 
dering the  faithful  perfbrmance  of  this  duty  as 
little  unpleasant  as  possible.  They  were  minutely 
instructed  to  observe,  with  the  greatest  care,  all  the 
requirements  of  military  etiquette,  to  advocate  the 
most  exalted  ideas  of  military  discipline,  and  above 
all  things,  and  by  every  means  in  their  power,  to 
magnify  and  make  honorable  the  arduous  and  respon- 
sible offices  of  the  Surgeon.  They  were  furnished 
with  a  list  of  questions,  one  hundred  and  eighty  in 
number,  prepared  and  arranged  with  the  greatest  care 
by  the  Secretary,  assisted  by  those  members  of  the 
Commission  whose  scientific  knowledge  suggested  cer- 
tain special  topics  of  inquiry.*  These  questions  were 
intended  to  elicit  information  of  the  most  exact  and 
minute  kind  in  regard  to  the  actual  condition  of  the 
men.  They  embraced  such  subjects  as  the  site  and 
general  condition  of  the  camps,  the  ventilation  and 
condition  of  the  tents,  the  bedding  and  clothing  of  the 
men,  the  source  and  quality  of  the  water,  the  charac- 
ter of  the  rations  and  cooking,  the  general  discipline 
of  the  camp,  the  character  of  the  Medical-  Officers,  the 

*  Sm  DocamenU  of  the  Commiaaion,  Not.  19, 199, 


Digitized  by  Google 


98         UNITED  STATES  SANITARY  COMMISSION. 


sickness  and  mortality  among  the  troops  and  its 
causes,  aud  the  nature  of  the  Hospital  accommoda- 
tion. These  inspections  were  thoroughly  and  carefully 
made,  and  the  study  of  the  fkcts  brought  to  light  by 
them  convinced  the  Board  that  by  this  means  alone 
could  it  gain  light  to  guide  them  in  the  performance 
of  the  duty  which  had  been  confided  to  it. 

But  such  was  not  the  only  nor  perhaps  the  most 
important  object  had  in  view  by  the  Commission  in 
iniuence  of  the  instituting  this  system  of  Inspection.  It 
was  hoped  that  the  Agent,  while  pursuing 
Anj*  his  inquiries  in  the  camps,  would  be  listened 
to  as  an  adviser  also.  The  result  did  not  disappoint 
this  confident  expectation.  It  would  appear,  at  first 
sight,  that  the  Commission  was  attaching  undue  im- 
portance to  this  portion  of  its  work.  To  send  a  body 
of  men,  however  respectable  in  personal  character  and 
attainments,  and  however  inotfensive  in  their  hearing 
towards  those  in  authority,  but  without  the  slightest 
power  to  order  the  removal  of  evils  which  they  might 
observe, — to  send  such  men  into  a  Military  Camp  to 
inquire  into  matters  which  involved  the  competency  of 
the  officers  for  the  proper  performance  of  their  duties, 
would  seem  at  first  sight  a  plan  likely  only  to  excite 
contempt,  if  not  provoke  insult  from  that  class  of 
ojfi&cers,  who  really  most  needed  advice  and  instruction. 
13ut  no  such  result  attended  the  experiment.  The 
Inspectors  were  almost  universally  received  with 
courtesr  V)v  the  officers,  and  their  sui?f]:estions  were 
listened  to  with  the  greatest  interest  and  attention. 
'The  specific  evils  in  the  camps  which  were  pointed 
out  by  them  might  not  always  be  cured|  but  this 
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was  due  in  almost  all  cases  to  the  same  ignorance  of 
the  proper  mode  of  remedying  them,  as  that  which 
had  permitted  their  existence.  The  want  of  informa- 
tion on  the  part  of  some  of  the  offioeni  as  to  the 
nature  and  scope  of  their  duties  was  very  extraordi- 
nary, but  the  prevalent  disposition  was  an  anxiety  to 
learn,  as  the  prevalent  feding  was  a  sense  of  their 
responsibility.  When  some  of  these  men  were  told 
that  their  duties  were  not  confined  to  mere  routine 
drill  and  parade,  and  that  the  same  army  regulations 
which  required  a  Captain  to  instruct  his  men  in  the 
manual,  also  enjoined  upon  him  a  daily  inspection  of 
the  pots  and  kettles,  bedding  and  clothing  of  his 
Company,  their  surprise  was  almost  ludicrous.  The 
suggestion  that  a  Captain  of  Volunteers  was  to  be 
expected  to  perform  such  duties  was  often  indignantly 
repelled;  he  had  not  come  into  the  army  to  keep  a 
boarding-house,  or  act  the  chamber-maid.  But  with  ' 
the  great  niass  of  the  officers,  suggestions  like  these 
led  to  serious  reflection,  and  a  determination  to  per- 
form all  the  duties  of  their  position,  however  unex- 
pected or  irksome  they  might  prove.  Thus  it  hap- 
pened, all  through  the  war,  that  the  system  of  Inspec- 
tion, although  without  the  shadow  of  a  military 
authority  to  enforce  its  recommendations,  proved  of  the 
greatest  benefit  to  the  soldier,  for  if  it  did  nothing  else 
'  it  taught  the  officers  that  they  were  to  be  the  fathers 
of  their  men,  as  well  as  their  leaders,  and  by  timely 
suggestions  of  their  duty  it  helped  them  to  help 
themselves. 

This  system  of  Inspection  was  maintained  during 
the  whole  war  as  a  distinguidiing  feature  of  the  Com- 
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OtMni  nmom  mission's  work.  As  every  day's  experience 
iLgM^a^  afforded  new  evid^ce  of  the  value  of  this 
mode  of  prosecuting  i^quiIy,  it  was  gradually  ex- 
tended to  other  fields  of  labor  connected  with  the 
army  organization,  and  always  with  the  most  favorable 
results.  It  will  be  seen  hereafter  in  what  various 
ways  through  its  agency  yast  good  was  accomplished. 
It  is  not,  perhaps,  too  much  to  say,  looking  back  now 
to  the  full  development  of  its  capacity  as  a  measure 
of  prevention,  that  by  its  means  many  lives  were 
saved,  and  some  of  the  more  obvious  causes  of  disease 
either  forestalled  or  removed.  But  before  the  war 
had  lasted  six  months  the  Commission  was  satisfied 
that  as  an  aid  to  the  Government  in  ascertaining 
exactly  the  nature  of  the  evils  which  impaired  the 
efficiency  of  the  army,  by  teaching  the  officers  the 
importance  of  certain  special  duties  towards  their 
men,  and  in  maintaining,  as  the  representative  of  the 
people  in  the  army  a  perpetual  stimulus  to  the  per- 
•  formance  of  those  duties  &ithfuUy,  it  had  proved  an 
Agency  of  inestimable  value. 

It  soon  became  clear  that  the  Commission,  in  its  dis- 
interested labors  could  not  reckon  upon  the  aid  and 
saimtioiu  witii  co-opcration  of  the  MecLical  Bureau.  It  soon 

the  Head  of  the  i     i         i  n 

Medical  Buieau  appeared  tliat  tlie  Surgeon-General  had  no 
admiration  for  the  Commission,  and  no  sympathy  what- 
ever with  its  methods  of  accomplishing  the  objects  of  its 
appointment,  to  which,  as  we  have  8aid,he  had  reluct- 
antly consented.  At  the  same  time  it  was  eij[iially 
clear  that  all  the  old  traditions  of  the  army  conceived 
in  a  spirit  which  never  looked  beyond  the  wants  of 
ten  or  fifteen  thousand  men,  and  for  that  reason,  if  for 
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no  other,  wholly  inapplicable  to  the  existing  emergency 
were  to  be  maintained  in.  all  their  vigor.  It  waa 
hardly  to  be  wondered  at  that  a  gentleman  grown 
gray  in  the  service,  full  of  that  esprit  de  corps  so 
natural,  so  honorable,  and  in  its  place  so  useful  among 
military  men,  who  had  spent  long  years  in  perfecting 
the  details  oi  a  service  which  he  consdentiously  be- 
lieved to  constitute  a  well  ordered  system  fully  adapted 
to  the  wants  of  the  army,  should  dislike  suggestions 
of  radical  change,  or  that  he  should  especially  resent  the 
interference  of  so  anomalous  and  unprecedented  an 
Agency  as  the  Sanitary  Commission.  With  due 
respect  for  the  personal  character  and  former  services 
of  the  Head  of  the  Bureau,  the  Commission  plainly 
perceived  that  his  devotion  to  routine  and  his  undis-  ' 
guised  hostility  to  their  body  would  render  all  their 
plans  for  promoting  the  health  and  efficiency  of  the 
army  practically  worthless.  The  evidence  of  a  daily 
growing  want  of  harmony  between  the  views  of  the 
Surgeon-General  and  themselves  was  furnished  by  the 
reports  of  all  their  Inspectors,  and  by  their  own  observa- 
tion. After  some  hesitation  the  grave  step  of  request- 
ing the  Government  either  to  remove  the  Surgeon- 
General  from  his  post,  or  place  him  in  honorable  retire- 
ment was  resolved  upon.  This  measure  was  adopted  by 
the  Commission  on  the  12th  of  September.  The 
Commission  acted  in  this  matter  under  the  conscien- 
tious conviction  that  it  would  be  impossible  to  execute 
the  task  confided  to  it  by  the  Government  unless 
such  a  change  were  made,  and  its  relations  with 
the  Medical  Bureau  placed  upon  a  more  friendly  and 
cordial  footing.    No  such  change  was  then  made, 
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and  the  evils  which  were  deph^red  by  the  Commission, 
the  far-reaching  results  of  which  were  clearly  foreseen, 
produced  their  natural  fruit  in  the  total  inadequacy  of 
the  Medical  Department  to  meet  the  claims  upon  it,  a 
state  of  things  which  lasted  until  a  thorough  re- 
organization of  the  Bureau  was  effected  principally 
by  the  agency  of  the  Sanitary  Oonunission. 

At  the  same  time  the  Commission  made  some  other 
important  recommendations  with  a  view  of  improving: 
^J^JJJj^J^  efficiency  of  the  service,  and  looking 
mm  greater  spedally  to  securing  the  careful  and  humane 
wrTiT'^***^  treatment  of  the  sick  and  wounded.  In 
these  recommendations  they  had  the  cordial  aid  and 
co-operation  of  General  McClcllan,  but  even  his  power, 
vast  as  it  was  at  that  time,  could  not  pierce  the  hard- 
ened mass  of  routine  and  precedent  which  then 
impeded  the  efficient  action  of  so  many  of  tlie  Govern- 
ment agencies.  It  was  asked  in  the  hrst  place,  that 
the  General  commanding  the  Army  of  the  Potomac 
should  select  his  own  Medical  Director,  who  should  be 
responsible  to  him,  and  not  to  the  Medical  Ikircau. 
This  was  rendered  necessary  in  the  opinion  l>oth  of  the 
Commission  and  the  General,  by  the  defective  organi- 
zation of  that  Bureau,  and  its  apparent  utter  inability  to 
appreciate  in  any  true  spirit  the  responsibilities  of  its 
position.  Although  the  application  was  enforced  by 
the  statement  that  the  most  ^'insufficient  provision 
had  as  yet  been  made  for  the  wants  of  the  sick  and 
wounded  of  that  army,  and  that  it  was  now  too  late  to 
embarrass  the  hand  that  would  seek  to  supply  the 
crying  deficiencies  with  any  other  responsibility  than 
such  as  was  due  to  the  General  commanding," — yet  it 
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was  of  oouTse  oontraiy  to  all  precedent,  and  was  there- 
fore denied. 

The  Commission  also  asked  that  an  "Ambulance 
B^ment"  should  be  created  under  Greneral  McClel- 
lan's  direction,  with  the  utmost  promptness,  AmbUuM  st- 
and that,  in  view  of  the  utter  want  of  ex- 
perieuce,  the  neglect,  and  even  the  positive  inhu- 
manity of  the  soldiers  detailed  as  nurses,  as  well  as  in 
order  to  secure  the  services  of  all  enlisted  men  in  the 
discharge  of  their  ordinary  military  duties  a  corps  of 
nurses,  men,  and  women  also,  if  deemed  expedient, 
should  be  engaged  for  the  special  care  of  the  sick  and 
wounded.  This  application  met  the  same  fote  as  that 
concerning  the  position  of  the  Medical  J)irect()r.  The 
neglect  of  these  recommendations  vastly  increased  the 
horrors  of  the  Peninsular  Campaign.  The  want  of 
proper  arrangements  for  the  transportation  of  the 
sick  and  wounded,  and  the  character  of  the  nurses 
provided  by  the  Government  during  that  campaign 
were  such  as  to  be  in  the  highest  degree  disgraceful  to 
the  reputation  of  the  country  for  administrative  ca- 
pacity,  and  for  humanity.  It  is  not,  of  course,  intended 
to  assert  that  this  sad  condition  of  things  arose  from 
any  wilful  neglect  of  duty  on  the  part  of  the  subor- 
dinate officers  of  the  Bureau.  It  was  due  to  that  utter 
inadequacy  of  means  to  the  end  in  view  which  its  chiefs 
were  unable  to  coniprehend,  and  to  the  blind  guidance 
which  they  afforded  to  a  Government  which  with  equal 
blindness  was  willing  to  follow  it 

Finally  the  Commission  asked  that  in  view  of  the 
unreasonable,  and  indeed  illegal,  attitude  assumed  by 
the  Medical  Bureau  toward  a  body  specially  appointed 
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OoBpUinti  of »  \yy       President  to  advise  and  assist  it 

want  of  co-ope- 

ntioa  on  the  ill  its  laboFs,  its  relations  witli  that  Bureau 
^sf^li?**  should  be  placed  on  a  basis  of  entire  con- 
fidence and  oo*operation,  its  disinterested  counsel 
should  be  reoeiyed  without  jealousy,  and  its  re- 
quests when  made  in  writing  should  be  granted,  or 
reasons  given  in  writing  why  they  were  denied.  No 
answer  was  vouchsafed  to  this  application,  and  the 
Commission  with  heavy  heart,  but  undiminished  cour- 
age, was  left  to  pursue  its  thankless  task  in  the  cold 
shade  of  Government  neglect  and  indifference.  The 
truth  was  that  the  Commission  had  already  made  it- 
self too  much  felt  as  a  power  in  the  army  to  gratify 
those  in  official  authority,  but  it  was  also  too  deeply 
set  in  the  affections  of  the  people  to  render  an  open 
attack  upon  it  prudent  It  was  disposed  to  rip  up  too 
many  old  abuses,  to  disturb  too  ])rofoundly  th6  self- 
complace  ncy  of  those  who  thought  that  the  most  diffi- 
cult problems  of  the  time  could  be  solved  by  some 
easy  process  of  routine  and  precedent;  it  was  far  too 
inquisitive,  earnest  and  persistent  to  invite  the  sym- 
pathy of  those  who  had  so  long  borne  rule  in  the  offices 
at  Washington.  Not  a  word  was  whispered  against 
the  purity  and  disinterestedness  of  the  motives  of  its 
members,  or  the  wisdom  of  its  counsel,  or  the  extreme 
delicacy  with  which  its  Agents  respected  the  acknow- 
ledged rights  of  official  authority,  but  it  was  meddle- 
some, because  it  seemed  determined  to  get  at  the  root 
of  the  evil,  and  very  troublesome  because  it  suggested 
methods  of  reform  hitherto  unknown  to  the  bureau- 
cracy of  the  Government.  Its  members  were,  doubt- 
Wit  waB  «ud.  good  men.  but  they  were  sentimen- 
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talists,  not  because  they  recommended  measures  wholly 
unwise,  but  because  it  was  impossible  for  any  one, 
however  able,  not  thorougUy  rersed  in  the  details  of 
tiie  seryice,  to  suggest  any  refonn,  however  apparently 
judicious  or  necessary,  which  could  have  any  practical 
value.  But  the  members  of  the  Commission  did  not 
look  to  Government  for  encouragement;  all  they 
asked,  as  has  been  said  before,  was  permission  to  work. 
They  found  their  reward  in  their  own  consciences,  and 
although  humiliated  by  the  evident  want  of  sympathy 
with  their  arduous  labors  manifested  by  the  authori- 
ties, they  looked  with  the  utmost  confidence  to  being 
sustained  by  that  High  CJourt  of  Errors  and  Appeals 
called  in  this  couutry  Public  Opinion, — a  tribunal 
which  does  not  hesitate  to  reverse  very  often  the  judg- 
ment of  Presidents,  of  Secretaries,  and  even  of  Chiefe 
oi  Bureaus,  and  force  them  all  at  last  to  submit  to 
decrees  based  not  on  considerations  of  prescription  and 
usage,  but  upon  the  eternal  laws  of  right  and  justice 
and  humanity. 

The  Commission  was  busily  engaged  during  the 
latter  portion  of  the  year  in  introducing  into  every 
division  of  the  army  its  system  of  Inspec-  yariou  d^pvt. 
tion.  The  important  questions  concerning  l?^** 
voluntary  contributions  of  hospital  supplies,  Mgwina. 
the  extent  and  character  of  the  relief  which  should 
be  given  to  soldiers  in  ^'  irregular  circumstances,"  and 
the  collection,  arrangement,  and  preservation  of  the 
vital  statistics  of  the  army  were  also  carefully  studied. 
Having  been  thoroughly  considered  in  all  their  aspects, 
and  the  exact  nature  of  the  duty  to  the  Commission  in 

relation  ,  to  them  being  clearly  defined  and  settled, 
u 
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separate  departmentB  were  created  under  the  general 

organization  of  the  Commission,  which  should  have 
these  subjects  in  special  charge.  The  operations  of 
these  departments  form,  in  popular  estimation  at  least, 
the  most  conspicuous  feature  of  the  Commission's  work, 
and  it  will  be  necessary  therefore  hereafter  to  present 
a  somewhat  detailed  account  of  their  true  scope,  and 
the  methods  by  which  their  designs  were  accomplished. 
We  need  say  here  only  that  their  early  establishment 
in  the  history  of  the  Commission  is  an  evidence  of  the 
thorough  and  conscientious  spirit  with  which  tlie  work 
was  entered  upon,  and  of  the  broad  foundation  upon 
which  all  its  plans  for  improving  the  health  and  effi- 
ciency of  the  army  w^ere  based.  The  vast  increase  of 
the  army  during  the  first  six  months  of  the  war, 
seventy-five  thousand  men  having  been  called  out  early 
in  May,  and  eight  hundred  thousand  during  the  month 
of  July,  only  made  clearer  to  its  members  their  percep- 
tions of  their  duty,  and  stimulated  them  to  renewed 
activity  and  vigor. 

Towards  the  close  of  the  year  the  Commission  pre- 
sented  to  the  Secretary  of  \\'ar  an  elaborate  report  of 
The  Com  mi  8-  the  Tcsult  of  its  labors.*  This  report,  pre- 
Mi^^  pared  by  the  General  Secretary,  Mr.  Olm- 
w»<  sted,  was  as  remarkable  for  the  wide  and 
compreliensivc  survey  it  presented  of  the  peculiar 
needs  of  the  newly  raised  volunteers,  as  for  the  clear 
and  definite  statements  it  made  of  what  the  Commis- 
sion had  done,  and  what  it  proposed  to  do  in  aiding  to 
supply  those  needs.  The  report  attracted  universal 
attention  at  home,  and  inspired  the  public  with  coufi- 
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dence  both  in  the  Commissioa's  plans,  and  in  the  sound 
judgment  of  the  men  who  had  devised  them,  while  it 
extorted  unwilling  praise  even  from  foreign  and  un- 
friendly journals.  It  exhibited  a  picture  of  the  actual 
condition  of  the  army  made  up  from  the  results  of 
nearly  four  hundred  inspections.  The  returns  from 
these  inspections  embraced  every  column  of  the  army, 
and  they  were  carefully  tabulated  by  the  Actuary  of  the 
Commission.  The  Secretary  was  thus  enabled  to  survey 
the  whole  field,  and  to  speak  with  positive  certainty  as 
to  the  real  condition  of  things.  The  important  ques- 
tion of  "encamping,"  with  its  manifold  ramifications, 
was  thoroughly  examined  by  the  light  of  the  experi- 
ence thus  gained.  Camp  sites  and  drainage,  the  tents 
with  their  poor  material  and  want  of  ventilation,  and 
the  defectiveness  of  the  camp  police  were  treated  upon 
at  large,  and  the  necessity  of  measures  to  improve 
their  condition  pointed  out  and  enforced.  The 
clothing  of  the  men,  their  want  of  personal  cleanli- 
ness, the  defectiveness  of  the  cooking  arrangements, 
and  the  general  absence  of  strict  discipline  in  the  army 
and  its  causes,  were  topics  that  furnished  a  most 
instructive  and  interesting  chapter  of  the  Report. 
The  vastly  important  questions  of  the  prevailing  dis- 
eases in  the  army  with  their  tendencies,  the  hospital 
accommodations,  and  the  qualifications  of  the  surgeons 
were  discussed  at  great  length,  and  with  much  force, 
and  the  grave  defects  of  the  military  administration 
in  these  respects  fearlessly  exposed.  Many  other  sub- 
jects affecting  the  condition  of  the  troops  were  brought 
to  the  notice  of  the  GK>vernmentt  and  the  whole  Report 
must  be  considered  as  the  most  exhaustive  and  autho- 
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litativc  exposS  of  the  various  causes  which  affect  the 
true  efficiency  of  an  army  that  has  ever  been  made 
public.  While  the  dangers  of  the  condition  were  thus 
boldly  presented,  the  remedies  for  existing  evils  were 
clearly  indicated.  Not  the  least  characteristic  feature 
of  this  Report  is  the  tone  of  perfect  sincerity,  earnest- 
ness, and  ardent  love  of  country  which  pervades  it 
throughout.  The  Commission  felt  the  responsibility 
of  its  position,  and  while  not  unmindful  of  the  deli- 
cacy of  its  relations  with  the  Government,  it  was  de- 
termined that  no  £ftlse  spirit  of  compromise  with  evils 
which  were  poisoning  the  very  life-blood  of  the  Repub- 
lic should  degrade  its  policy.  Perfectly  convinced  of 
the  enormity  of  these  evils,  and  the  possibility  of  the 
removal  of  most  of  them  by  timely  and  judicious 
measures,  and  determined  to  urge  constantly  upon  the 
Government  the  absolute  necessity  of  the  performance 
of  its  duty, the  Commission  did  not  hesitate  to  define 
thus  the  position  it  occupied : 

"The  one  point  which  controls  the  Commission  is 
just  this:  A  simple  desire  and  resolute  determination 
to  secure  for  the  men  who  have  enlisted  in  this  war 
that  care  which  it  is  the  duty  and  the  will  of  the 
nation  to  give  them.  That  care  is.  their  right,  and  in 
the  Government  or  out  of  it,  it  must  be  given  them, 
let  who  will  stand  in  the  way." 
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CHAPTEE  V- 

BE-OBGANIZATION  OF  THE  MEDICAL  BUREAU  AND  APPOINT- 
HEUT  OF  A  NEW  8UBGE0N-GENERAL. 

The  early  months  of  the  year  1862,  it  will  be  re- 
membered, were  not  marked  by  military  operations 
which  resulted  in  great  battles,  at  least  on  xaiury  Ezpe 
land.  The  period  was  one  rather  of  prepa-  ^1^"^^^ 
ration  and  expectancy,  than  of  actual  con- 
flict.  The  expeditions  of  General  Burnside  to  Roan- 
oke Island,  that  of  General  Sherman  to  Port  Royal, 
and  that  of  General  BuUer  to  New  Orleans,  were  each 
accompanied  by  Agents  of  the  Commission,  Inspec- 
tors and  Relief  Officers,  who,  as  far  as  the  limited 
means  at  their  disposal  permitted,  endeavored  to  apply 
its  methods  to  the  care  of  the  health,  and  to  the  im- 
provement of  the  efficiency  of  the  men  in  these 
several  armies.  In  each  of  these  expeditions,  the 
troops  suffered  much  from  ignorance  on  the  part  of 
their  officers,  as  to  the  best  mode  of  earing  for 
them  while  on  shipboard,  and  when  they  were  trans- 
ferred to  their  new  quarters  on  land.  A  judicious 
distribution  of  suitable  "Sanitary'*  stores  was  made, 
and  many  practical  suggestions  offered  by  the  Agents 
of  the  Commission  looking  to  the  imprbremoAt  of  the 
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condition  of  the  men,  were  adopted  by  the  military 

authorities. 

While  the  Commifision  did  not  neglect  its  duty  of 
providing  for  the  wants  of  these  distant  Expeditions, 
PwpM»tion»nd      chief  attention  was  fixed  npon  plans  for 

dijrtribTitlon   of  *^        ^    .  . 

MedioAi  and  tlic  general  improvement  of  the  military 
Jjjjl*  administration,  so  far  as  it  related  to  the 
hygienic  and  sanitary  interests  of  the  army.  Among 
the  practical  inconveniences  which  had  been  observed 
by  its  Inspectors  in  the  prosecution  of  their  work, 
was  the  want  of  familiarity  on  the  part  of  many  of 
the  Surgeons  with  those  latest  teachings  of  medical 
science,  which  would  enable  them  to  treat  skilfully 
and  successfully  the  sick  and  wounded  under  their 
charge.  The  low  standard  of  professional  ability 
in  the  army  at  that  time,  was  perhaps  unavoidable, 
for  the  Surgeons  had  been  selected  from  civil  life, 
in  many  cases,  with  hardly  greater  care  than  had 
been  shown  in  the  choice  of  the  other  officers  of 
the  Regiments.  Besides,  they  were  called  upon  to 
treat  diseases  in  the  Military  Hospitals,  with  which 
they  had  been  little  familiar  in  private  practice,  and 
under  circumstances  in  which  they  were  necessarily 
unable  to  consult  books  which  might  have  enlightened 
their  ignorance.  In  view  of  this  condition  of  things, 
the  Commission  requested  certain  of  its  Associate 
Members,  men  of  eminent  professional  reputation  in 
various  parts  of  the  country,  to  prepare  a  number  of 
concise  treatises,  recording  the  latest  results  of  medical 
investigation,  concerning  those  diseases  which  expe- 
rience has  proved  always  prevail  in  large  armies. 
The  gentlemen  applied  to  performed  their  task  with 
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remarkable  skill  and  fidelity,  and  the  result  was  that 
these  treatises  or  monographs,  embracing  a  com- 
pendious system  of  instruction  on  many  important 
medical  and  surgical  questii^ns  -  arising  in  military 
practice,  formed  for  the  Army  Surgeons  a  portable 
medical  library,  of  great  value.  These  monographs, 
nineteen  in  number,  were  prepared  at  intervals,  and 
distributed  by  the  Commission  to  all  the  Medical 
Officers  of  the  army.  The  mode  thus  adopted  for 
increasiuf?  the  efficiency  of  the  service  is  another  illiis- 
tration  of  the  wide  and  comprehensive  views  taken  by 
the  Commission  of  the  nature  of  the  duty  confided  to 
it.  These  little  manuals  were  gladly  welcomed  by  the 
Surgeons,  and  perhaps  nothing  contributed  more  to 
maintain  cordial  relations  between  them  and  the 
Agents  of  the  Commission,  than  this  practical  proof  of 
the  enlightened  and  liberal  policy  adopted  by  it,  a 
policy  which  was  prompted  by  an  earnest  desire  to 
help  them  to  help  themselves.  [See  Appendix,  No.  8.] 
But  the  great  work  of  the  Commission,  without  the 
accomplishment  of  which  it  was  felt,  that  all* else  it 

might  do,  would  in-ove  but  of  partial  and  Ke-org»iii«tton 

of  tli«  IMtal 

temporary  benefit,  was  the  Hje-OBOANIZAXION  Bumm 
OP  THE  Medical  Depabtment  of  thb  Abmy.  Its 
members  were  convinced,  that  while  the  existing  sys* 

tem  continued  with  its  utter  inadequacy  of  means  to 
the  end,  and  especially  with  the  positive  indisposition 
shown  on  all  occasions  by  its  higher  officers  so  to 
modify  its  arrangements  as  properly  to  provide  for  all 
the  needs  of  the  new  condition,  there  could  be  no  per- 
manent improvement  in  the  care  of  the  sick  and 
wounded.   They  determined,  therefore,  to  strike  at  the 
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root  of  the  evil,  and  to  insist  upon  a  thorough  reform, 
to  be  effected  through  the  legislation  of  Congress. 
There  were  many  considerations  which  induced  them 
to  undertake  the  task  of  urging  Congress  to  pass  such 
a  hill, — a  task  always  arduous  and  distasteful  in  its 
nature,  even  when  the  dearest  interests  of  humanity 
are  involved  in  the  success  of  such  an  effort. 

Aside  from  their  oonvictions  of  the  absolute  neces- 
sity of  the  measure  itself,  perhaps  one  of  the  strongest 
MotiTMartUi  ^T^otives  which  influenced  them,  was  a  hope 
that  they  might  be  thus  relieved  from  their 
own  painful  and  thankless  functions.  They  felt  that 
their  work  would  be  in  a  great  measure  completed  as 
soon  as  the  needed  reform  was  accomplished  by  legisla- 
tion, and  when  some  portion  of  that  life  and  energy  and 
effectiveness  which  was  then  beginning  to  be  observed  in 
some  of  the  other  important  branches  of  the  military 
service  had  been  infused  into  the  Medical  Bureau.  Ex- 
perience had  taught  them  the  folly  of  attacking  evils  in 
detail,  while  the  principle  of  the  evil  still  existed  in 
full  force  in  the  system  itself.  If  the  particular  evil  was 
abated  by  their  agency,  yet  other  evils  not  before  con- 
spicuous soon  forced  themselves,  hydra-headed,  upon 
their  observation,  until  they  seemed  to  be  engaged  in  a 
task  not  only  wearisome  and  endless,  but  utterly  barren 
of  results  at  all  commensurate  with  the  labor  required 
for  the  radical  reform  of  abuses.  They  hoped  then 
to  embody  in  a  measure  to  be  sanctioned  by  Congress, 
provisions  which  would  fbrce  the  Medical  Department 
to  do  through  its  regular  official  channels  the  work 
which  the  C<jm mission  had  hitherto  done  so  partially 
and  so  unsatisfactorily.   If  they  could  succeed  in  this 
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way  in  securing  the  appointment  of  a  Surgeon-General 
who  should  have  some  adequate  conception  of  the  real 
wants  of  the  Army,  and  capacity  and  energy  enough 
to  carry  into  execution  such  a  liberal  system  of  pro« 
Tiding  for  those  wants  as  Congress  might  be  induced 
to  prescribe,  and  partieuhirly  if  a  thorough  system  of 
inspection  could  be  established  and  enforced  by  official 
authority,  they  felt  that  vast  progress  would  have  been 
made  in  accomplishing  the  very  purposes  which  it  was 
the  object  of  their  appointment  to  secure.  Their 
struggles  with  the  War  Department  and  the  Medical 
Bureau  had  been  unceasing;  their  suggestions  of  re- 
form were  often  unheeded ;  their  warnings  of  certain 
impending  danger  had  induced  no  proj)er  precautions; 
they  had  tired  out  everybody  in  authority  with  their 
importunity  for  the  remedy  of  abuses,  and  they  now 
determined  to  make  an  effort  to  give  that  practical 
effect  to  their  phuis  by  force  of  law,  wliich  they  had 
tried  so  long,  and  in  vain  to  do  by  argument  and  per- 
suasion. If  they  could  succeed  in  this  object  ihey 
'  would  gladly  return  to  the  Government  the  inqierfect 
and  inadequate  powers  whicli  had  been  conferred  upon 
them,  and  with  entire  confidence  retire  from  the  field, 
placing  the  responsibility  for  the  humane  and  proper 
care  of  the  sick  and  wounded  upon  that  department 
of  the  Government,  where  they  had  always  contended 
it  rightfully  belonged. 

It  will  be  observed  that  at  this  period  the  Sanitary 
Commission  could  have  formed  a  very  inqx  rfeot  idea 
of  the  labors  which  the  future  had  in  store  for  it.  At 
that  time  its  system  of  Hospital  and  Battle-field  relief, 

and  many  other  branches  of  its  work  had  just  been 
u 
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TiMftoiMopaof  CO  111  me  need.  It  was  impossible  to  foresee 
»!!ikTri*ui!«  ^®  grand  developement  of  its  plans  which 


was  caused  by  subsequent  events.   At  that 
time  every  part  of  its  system  was  subordinate  to. the 

preventive  service,  its  treasury  was  low,  its  Hospital 
supplies  which  during  the  war  amounted  to  over 
fifteen  millions  of  dollars  in  value,  were  comparatively 
limited,  and  a  general  impression  prevailed  that  the 
war  would  not  be  of  long  duration.  Hence  the 
thoughts  and  energy  of  its  officers  were  concentrated 
upon  an  effort  to  render  this  preventive  service 
thorough  and  practical,  and  as  the  best  means  to  that 
end  they  endeavored  to  secure  a  re-organization  of  the 
Medical  Department. 

It  should  be  remarked,  that  there  was  nothing 
unusual  or  offensive  in  thus  directing  the  attention  of 
Bebeti  is  ow-  OonsTess  specially  to  the  ddbcts  of  the 

tain  GoTern-  ^  r  j 

BMaiBamaiat  Medical  Bureau.  These  defects  were  con- 
lUBtcf^m^  spicuous,  simply,  because  it  was  inevitable, 
that  an  administration  which  had  performed  its  work 
creditably  during  the  time  of  peace,  should  be  un- 
suited  to  the  emergencies  of  a  war  of  colossal  i)ropor- 
tions.  The  necessity  of  finding  new  means  to  accom- 
plish different  ends,  was  just  as  apparent  in  all  the 
branches  of  the  Government  service  in  direct  relation 
with  the  Army,  as  it  was  in  the  Medical  Bureau.  No 
popular  outcry  was  needed  to  procure  a  complete  re- 
organization of  the  Quartermaster's  and  Subsistence 
departments,  or  of  the  Corps  of  Engineers.  In  each 
of  these  important  branches  of  the  service,  and  in  the 
selection  of  officers  to  command  the  different  armies, 
the  time-honored  principle  of  promotion  by  seniority 
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had  been  ignored.   The  evidence  was  constant  and 

irresistible,  that  without  some  such  changes  the  Army 
could  not  be  kept  together  as  an  organized  force.  The 
Government  did  not  hesitate  therefore  one  moment  to 

• 

sacrifice  routine,  usage,  and  precedent,  to  what  was 

clearly  the  law  of  absolute  necessity.  The  reason  why 
the  defects  of  the  ^Medical  Bureau  were  not  at  once  in 
like  manner  recognized  and  remedied,  was  undoubtedly, 
because  the  evils  arising  firom  those  defects,  were 
to  persons  unfamiliar  with  the  subject  not  as  obvious 
and  as  inunediate  in  their  results,  at  the  outset  of 
the  war  at  least,  as  those  existing  in  the  other 
Bureaus. 

The  mass  of  mankind,  and  particularly  of  those 
called  upon  to  govern  in  an  emergency  such  as  that 
of  the  Rebellion,  concern  themselves  only  Difficulty  in 
with  practical  difficulties.  They  have  per-  ^!!i!luMtai. 
haps  too  much  to  do  with  the*  troubles  of  the  present, 
to  incline  them  to  take  precautions  against  evils  which 
they  think  uncertain,  or  which  at  any  rate  can  bear 
their  fruit  only  in  the  future.  It  became  therefore  the 
imperative  duty  of  those,  who  had  studied  the  causes 
of  the  inefficiency  of  armies,  to  urge  upon  the  Govern- 
ment the  adoption  of  wise  measures  of  precaution  in 
everything  which  related  to  the  vital  question  of  the 
health  of  the  troops.  Their  business  was  to  instruct 
those  who  seemed  profoundly  ignorant  of  the  ele- 
mentary principles  of  the  subject,  that  it  was  just 
as  essential  to  success,  that  the  health  and  comfort  of 
the  soldiers  should  be  carefully  looked  after,  as 
that  arrangements  for  their  food  and  shelter,  and 
for  selecting  the  most  competent  officers  to  com* 
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mand  them,  should  be  thoroughly  organized  and 
carried  out  in  practice. 

The  history  of  the  Medical  Department  preyioiis  to 
the  war,  is  that  of  a  Bureau  whose  operations  were 
f3k«tdi  of  tiie  confined  to  the  wants  of  fifteen  thousand 
■MiMiBntn.  nicn  on  a  peace  establishment.  Its  person' 
net  consisted  at  the  outbreak  of  the  Bebellion  of  a 
Surgeon-General,  twenty-six  Surgeons,  and  eighty 
Assistant  Surgeons.  Of  the  Surgeons  many  were  in- 
capacitated for  all  duty,  and  one-half  were  unfitted  for 
service  in  the  field.  The  average  length  of  service  of 
the  first  thirteen  on  the  list  was  thirty-two  years,  and 
that  of  the  remaining,  twenty-three  years.  By  an  act 
passed  in  1834  a  ri^d  examination  of  candidates  for 
the  post  of  Assistant-Surgeon  in  the  Army  was 
made  necessary,  and  many  young  men  of  promise 
were  thus  introduced  into  the  medical  staff.  These 
officers  were  scattered  at  isolated  points  on  the 
frontier,  without  access  to  books,  having  no  contact 
with  their  professional  brethren  in  civil  life,  and  with 
very  little  opportunity  while  their  duties  confined  them 
to  the  medical  care  of  a  single  company  of  soldiers,  of 
improving  themselves  in  a  knowledge  of  that  science 
which  is  perhaps  of  all  others  the  most  progressive. 
At  these  remote  garrisons  they  were  kept  for  at  least 
five  years,  and  the  consequence  was,  that  unless,  in 
.  rare  and  exceptional  cases,  their  professional  am- 
bition became  deadened  from  the  simple  want  of  a 
stimulus  U)  preserve  it  in  proper  activity.  Zeal  for 
professional  advancement  indeed  too  often  became 
subordinate  to  the  interest  which  was  felt  in  questions 
of  military  rank  and  precedence, — petty  subjects,  the 
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discussion  of  wliicli  in  tlic  absence  of  loftier  topics 
enlivened  the  dull  routine  of  garrison  life.  The  pro- 
gress of  the  war  proved  that  many  of  these  Surgeons, 
particularly  the  younger  among  them,  removed  to  a 
wider  sphere  of  action,  and  permitted  to  c.xrry  out  a 
more  liberal  system,  recovered  from  the  pressure,  V)v 
which  their  energies  during  years  of  tJhe  mechanical 
performance  of  mere  routine  duties  had  become  im- 
paired.  Some  of  them  indeed  during  the  war  gained 
great  and  deserved  distinction  by  the  executive  ability 
which  they  displayed  in  the  administration  of  some  of 
the  higher  offices  of  the  medical  staff.  Still  the  tendency 
of  the  condition  of  tliin<;s  by  which  the  Surixeons  of  the 
army  were  surrounded  before  the  war,  was  necessarily 
towards  complete  stagnation  in  respect  of  everything 
which  could  stimulate  a  true  professional  zeal.  Bril- 
liant indeed  must  have  been  the  powers,  and  strong 
the  thirst  for  professional  knowledge  which  could  long 
have  resisted  the  deadening  influence  of  a  long  exile 
from  the  great  centres  of  science  and  civilization. 

The  oi)erations  of  the  l^ureau  before  the  war,  were 
on  a  scale,  and  conducted  upon  a  system,  which  may 
be  inferred  from  the  limited  number  of  the  Limited  scale  of 
members  of  the  staff,  and  the  dispersion  of  ManS^wu^ 
the  Army  in  small  detachments,  in  garrisons  along 
our  extensive  frontier.  The  arrangements  existing  in 
Europ^n  armies  for  the  care  of  the  sick  and  wounded, 
which  had  improved  with  the  increasing  knowledge 
of  medical  science,  and  the  more  general  diffusion  of 
humane  princii)les,  were  considered  inapplicable  to  our 
limited  establishment.  Our  Medical  authorities  there- 
fore, as  they  had  no  occasion  to  imitate  them,  con- 
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cerned  themselves  little  about  such  improTemedtk  It 

seems  incredible,  upon  any  other  supposition,  that  de- 
ficiencies, sucli  as  were  supplied  during  the  war,  could 
hare  existed  at  its  commencement.  It  is  perhaps  still 
more  extraordinary  that  any  one  who  was  at  all  £Bb- 
miliar  with  the  subject,  could  have  supposed  it  possible 
that  the  old  machinery,  however  modified,  could  have 
been  made  to  perform  the  new  work  demanded  of  it. 

Before  the  war  no  such  establishment  as  a  Gleneral 
Hospital  existed  in  the  army ;  the  military  hospitals 
EoKfiui  «yit«in  Were  all  Post  Hospitals,  that  at  Fort  Lea- 
iMfim  the  war.  veuworth,  the  largest,  containing  but  forty 
beds.  It  was  necessary,  therefore,  to  create  in  the 
midst  of  the  crisis  the  entire  system  by  which  these 
establishments,  so  indispensable  to  the  operations  of  a 
large  army  in  the  field,  are  governed.  There  were  at 
that  time  no  suitable  buildings,  no  trained,  efficient 
and  numerous  medical  staff ;  no  well*instructed  nurses, 
no  regulations  or  arrangements  for  a  suitable  diet  for 
the  sick,  or  provision  for  their  clothing ;  no  properly 
understood  relations  between  Gteneral  Hospitals  and 
Regimental  Hospitals;  no  means  for  supplying 
promptly  proi)er  medicines,  and  no  arrangements  for 
the  humane  and  careful  transportation  of  the  sick  and 
wounded.  As  we  have  before  said,  patients  were 
crowded  in  the  early  part  of  the  war  into  buildings 
wholly  unsuited  for  their  successful  treatment.  The 
agony  and  suffering  which  were  endured  by  them 
during  the  first  nine  months  of  its  continuance,  owing 
to  the  delay  in  the  construction  of  proper  General 
Hospitals,  can  never  be  accurately  known,  but  it  is  not 
easy  to  over-estimate  it.   The  vivid  recollection  of  the 
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horrors  of  these  miscalled  Hospitals,  which  were  ap- 
parent at  that  time  to  the  most  careless  observer,  is  all 
that  is  necessary  now  to  justify  the  strenuous  efforts 
which  were  made  by  humane  men  throughout  the 
country,  to  effect  a  radical  change  in  the  whole  system. 

Previous  to  the  war,  there  was  no  organized  system 
of  Inspection  of  Camps  and  Hospitals,  as  a  means  of 
enabling  the  Medical  Department  to  per-  HoLupeoUonof 
form  its  duties  intelligently  and  thoroughly ; 
indeed  no  officer,  bearing  the  name  of  Inspector,  or 
invested  with  functions,  such  as  have  been  for  manv 
years  considered  indispensable  in  foreign  armies,  could 
be  found  in  ours.  The  greatest  improyement  in  all 
modern  administrative  service,  has  been  the  adoption 
of  a  system  looking  to  the  prevention  of  evils.  The 
true  principle  has  been  ascertained  to  be,  not  to  wait 
until  the  evil  is  developed,  but  to  anticipate  it,  hence 
of  all  services  in  an  army,  that  of  the  ^ledical  Staff 
whose  business  it  shoidd  be,  not  merely  to  take  care  of 
sick  men,  but  also  to  make  provision,  that  those  in 
health  should  not  become  sick,  requires  the  constant 
vigilance  and  intelligent  incjuiry  of  a  thorough  s^'stem 
of  Inspection.  By  such  means  alone,  can  the  causes, 
which  threaten  the  health  of  the  troops,  be  ascertained 
and  their  consequences  guarded  against.  Inspectors, 
with  such  functions,  AVduld  seem  to  be  the  eves 
of  the-  Head  of  the  department,  and  in  any  intel- 
ligent administration  of  its  affairs,  their  reports 
•  would  be  relied  upon,  to  enable  him  to  determine  the 
general  policy  to  l)e  pursued  in  the  performance  of  his 
duties.  In  no  respect  perhaps  was  the  old  ^ledical 
'  Bureau  in « its  attempt  to  apply  its  methods  to  the 
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vastly  increased  needs  of  its  new  position,  more 
obviously  deficient,  than  in  this  essential  particular. 

The  piractical  administration  of  the  affairs  of  the 
Bureau  was  also  much  impeded,  by  its  strangely  com- 
plicated relations  with  the  Quartermaster's  and  Sub* 
^  sistencc  Departments  of  the  Armv.    To  the 

lltQuurtoniiaa-  ^  '  . 

ter  and  Bobsiat-  first  of  these  belonged  by  law,  exclusively 
•BO(»^separw  coustruction  of  Hospitals  and  their 
equipment,  the  vital  matter  of  the  transportation  of  the 
sick  and  wounded,  and  the  performance  of  a  number 
of  other  duties,  seriously  affecting  the  sanitary  condi- 
tion of  the  troops.  To  the  other,  the  supply  of  their 
food,  which  in  any  large  view  of  the  question,  as  aflbct- 
ing  their  suitable  alimentation,  was  a  medical  or  at 
least  a  hygienic  matter  of  the  very  first  practical  im* 
portance.  The  Medical  Bureau  was  wholly  powerless 
to  control  the  action  of  either  of  these  Departments 
and  so  to  shape  their  policy,  towards  those  who  were 
sick,  or  towards  those  who  being  well,  were  in  danger 
from  neglect  of  proper  precaution  of  becoming  sick, 
that  they  might  receive  the  benefit  of  the  vast  modern 
improvements,  which  have  been  made,  in  this  direc- 
tion. Before  the  war,  while  the  army  was  small,  and 
the  number  of  the  officers  of  the  Medical  Staff  so  in- 
considerable, that  the  Surgeon-Gteneral  was  able  to 
detect  the  non -accounting  by  any  one  of  them,  of  the 
most  trifling  article  issued,  the  evils  arising  from  so 
clumsy  a  system,  were  not  very  serious.  There  were 
no  General  Hospitals,  and  therefore  it  was  unnecessary 
for  the  officers  of  the  Quartermaster's  Department,  to 
provide  any  but  the  rudest  form  of  accommodation,  for 
a  small  number  of  men.   There  were  no  large  dep6ts, 
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filled  with  thousands  of  recruits,  drawn  from  a  class, 
who  lived  comfortably  in  their  own  homes,  and  hence 
the  ordinary  ration  had  produced  no  inconyenienoe  to 
those  who  enlisted  in  the  regular  army.  But  when 
the  war  began,  the  whole  scene  changed.  Almost  im- 
mediately came  the  demand  for  properly  constructed 
General  Hospitals,  and  a  suitable  alimentation,  for  the 
newly  raised  volunteers.  The  Medical  Department 
was  in  popular  estimation  responsible  for  the  whole 
difficulty,  whereas,  even  had  it  then  been  able  to  see 
clearly  the  evil,  it  would  have  been  powerless  to  provide 
a  remedy.  By  law,  and  by  regulation,  the  Quarter- 
master's  Department  was  chargc^d,  as  we  have  seen, 
with  the  duty  of  erecting  and  equipping  the  military 
hospitals.  Its  officers  naturally  hesitated  to  construct 
them  on  the  vast  scale,  and  with  all  the  appliances, 
which  were  called  for  by  those  outside  the  Government, 
who  claimed  to  have  thoroughly  investigated  the  sub- 
ject. The  proper  construction  of  Hospital  buildings 
is  of  course,  a  purely  scientific  question,  understood 
only  by  Medical  men,  who  have  had  practical  expe- 
rience in  tlie  needs  of  such  institutions.  It  was  not  to 
be  expected,  that  a  matter  so  foreign  to  the  ordinary 
duties  of  the  officers  of  the  Quartermaster's  Depart- 
ment, could  be  properly  studied  by  them,  particularly 
at  the  time,  when  their  strength  was- overtasked  by  the 
immense  labor  required  for  the  performance  of  duties 
more  in  the  line  of  their  ordinary  service.  To  bring 
about  a  harmonious  combination  between  tli(\se  two 
Departments,  to  get  the  Medical  Bureau  in  the  first 
place,  to  see  the  absolute  necessity  for  the  erection  of 
suitable  buildings  upon  a  large  scale,  without  delay, 

16 
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and  tlien  to  convince  the  Quartermaster's  Department 

of  the  propriety  of  executing  the  plans,  on  the  requisi- 
tion of  the  Medical  Bureau,  was  a  matter,  wlucU  io- 
volved  in  the  condition  of  things  at  thai  tine,  serious 
difficulties,  and  requiited  ma^  patient  and  persistent 
effort,  to  accomplish. 

The  utter  absence  of  any  control  by  the  Medical 
Bureau,  direct  or  indirect,  over  the  quantity  or  com- 
ponent parts  of  the  army  ration  was  also  a'  defect^  the 
result  of  which  was  clearly  visible  in  tlie  sickness 
which  occurred  in  the  early  part  of  the  war,  among 
the  new  recruits,  in  consequence  of  the  food  provided 
for  them  being  unsuited  in  its  character,  and  not  com- 
posed of  a  sufficient  variety  of  articles. 

These  were  some  of  the  more  obvious  evils  of  the 
system,  which  existed  at  the  commencement  of  the 
Bfib  maitbK  Rebellion,  evils  which  soon  made  them- 
^'J^Jr  selves  felt,  in  the  confusion,  embarrassment, 

quaoy    of  thl  '  ^  '  _  ' 

Bueaa.  aud  inefficiency  of  the  whole  service  of 
caring  for  the  sick  and  wounded.  These  evils  were 
apparent  to  any  one  who  took  the  trouble  to  examine 

into  the  practical  workings  of  the  system.  They  be- 
came more  and  more  painfully  impressed  upon  the 
Sanitary  Commission  every  day,  for  scarcely  a  day- 
passed  in  which  some  shocking  instance  of  inhumanity 
and  neglect  was  not  brought  to  its  notice,  which  was 
fairly  attributable  to  them.  It  was  determined  that  its 
duty  could  only  be  properly  performed,  not  by  at- 
tempting to  fix  the  responsibility  of  this  condition  of 
things  on  the  officials  who  had  been  trained  under  the 
existing  system,  but  by  an  (^fi'ort  to  uproot  the  system 
itself,  as  wholly  worthless  tor  the  purpose  in  view.  It 
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was  proposed  to  substitate  a  new  organization  founded 

upon  some  proper  appreciation  of  the  real  wants  of 
the  case.  Representing  the  popular  benevolence  of 
tkB  oountry  towards  the  Army,  and  with  a  full  view  of 
all  the  febdh,  tke  Sanitary  Commission  was  satisfied 
that  nothing  less  than  such  a  complete  re-organization 
would  cure  the  difficulty.  It  commenced,  therefore,  a 
movement  to  effect  it,  as  we  have  said,  by  Congres- 
sional legislation. 

It  asked  for  certain  specific  objects  in  the  proposed 
change.  It  desired,  in  the  Urst  place,  that  the  princi- 
ple of  promotion  by  seniority,  among  the  objects  propowd 
higher  officers  of  the  staff,  should  be  aban-  ^Liiiidm.  ^ 
doned.  It  wished  to  see  at  the  head  of  the  Bureau  a 
young  man  of  active  and  vigorous  habits,  and  decided 
character,  with  professional  ability  and  practical  ex- 
perience, which  would  enable  him  to  grapple  with  the 
difficulties  of  the  situation,  who,  while  introducing  all 
the  improvements  of  modern  science,  in  the  humane 
and  skilful  care  of  the  sick  and  wounded,  would  have 
energy  enough  to  enforce  tiieir  universal  adoption  in 
practice.  It  urged  also  that  a  complete  and  thorough 
system  of  Inspection  should  be  established,  and  that  a 
special  corps  of  Inspectors  should  be  appointed, 
through  whose  agency  the  reform  of  evils  should  be 
fiuthfully  carried  out.  It  asked  that  General  Hospitals 
should  be  erected,  wherever  netMU'd,  upon  plans  recog- 
nized as  best  by  universal  European  experience,  and 
that  the  construction  of  these  Hospitals  should  be 
superintended  by  officers  who  had  some  knowledge 
of  the  re(iuirements  of  such  buildings,  and  who  would 
exhibit  some  zeal  and  energy  in  executing  the  plans. 
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It  wished  that  the  transportation  service  of  the  sick 

and  wounded  should  bo  tran.sferrcd  from  the  QuarUr- 
master's  to  the  Medical  Department,  and  that  an  en- 
larged Ambulance  system,  under  the  special  control 
of  that  Department^  should  be  created.  It  was 
anxious  that  a  large  aecuiiiuhatiou  of  medicines  and 
Hospital  supplies  should  be  constantly  maintained  in 
the  dep6t8  of  the  Medical  Purveyors,  so  that  the  evil 
consequences,  which  had  arisen  from  the  long  delays 
in  furnishing  such  supplies,  should  not  again  occur. 
It  wished  also  that  some  arrangements  should  be 
made,  by  which  men  who  were  languishing  in  Hos- 
pitals from  diseases  which  rendered  them  incapable  of 
further  military  service,  should  be  discharixcd  and 
sent  home,  and  that  those  who  remained  under  treat- 
ment should  be  provided  with  Hospital  clotliing  and  a 
proper  diet. 

In  bringing  this  subject  before  Congress,  in  order  to 
secure  the  proper  legislation  by  which  the  objects  we 
The  mbjeot  have  enumerated  should  be  accomplished, 
the  Sanitary  Commission  was,  as  we  have 
said,  only  the  exponent  of  the  anxious  desire  of  the 
American  people, who  demanded  the  best  possible  care 
for  the  suffering  of  the  Army.  Its  efforts  were  aided, 
of  course,  by  the  influence  of  many  professional  and 
benevolent  men  throughout  the  country,  and  no  less 
effectually,  though  perhaps  more  quietly,  by  some  of 
the  junior  members  of  the  Medical  Staff  itself,  who 
were  perfectly  aware  of  the  deficiencies  of  the  system, 
and  welcomed  gladly  the  prospect  of  the  enactment  of 
any  law  likely  to  add  to  the  reputation  of  the  corps  for 
efficiency.   Reforms  as  radical  as  those  proposed  by 
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the  Commission  make  slow  prooress,  even  where  their 
necessity  ia  most  obvious.  Class  interests  and  vested 
rights  are  always  respectable  things,  particularly  when 
they  are  represented  in  the  persons  of  those  excellent 
men, — excellent  in  their  purity  of  character  and  mo- 
tive, whom  the  proposed  reorganization  would  dis- 
place. It  became  therefore  necessary  to  enlighten  the 
Military  Committees  of  both  Houses  of  Congress  upon 
the  absolute  necessity  of  a  change,  and  to  base  the 
proposed  action  upon  the  broad  ground  that  it  was 
essential  to  the  preservation  of  the  Army. 

It  was  difficult  to  make  Congress  understand,  in  the 
midst  of  all  its  preoccupations,  the  importance  of  the 
subject.  Considerations  of  mere  humanity  obiuciM  to  ita 
seemed  to  have  but  little  influence.  It  was 
generally  admitted,  that  the  evils  complained  of  ex- 
isted, but  it  was  said  that  their  importance  and  their 
consequences  were  exaggerated.  To  correct  these  false 
impressions,  the  Commission  resolutely  set  itself  to 
work.  After  all  the  usual  means  of  influence  with 
members  of  Congress  had  been  resorted  to,  consisting 
in  personal  appeals,  the  earnest  recommendation  of  the 
project  by  persons  of  position  throughout  the  country, 
visits  of  influential  deputations  to  Washington,  discus- 
sions  in  the  newspapers,  and  the  like,  the  Commission 
was  at  last  rewarded  on  the  18th  of  April,  1862,  by  the 
passage  of  a  bill  entitled,."  An  Act  to  reorganise  and 
increase  the  efficiency  of  the  Medical  Department  of 
the  Army." 

This  Bill,  although  omitting  some  important  fea- 
tures which  had  been  proposed,  still  substantially  cre- 
ated a  system  for  the  future  operations  of  the  Medi- 
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Funge  of  the  cal  Department,  which  the  Commission  had 
^itiF»vi  striven  so  long  to  secure.*  By  this  most 
important  law,  the  appointment  of  the  Surgeon-Gene- 
ral and  of  the  higher  officers  of  the  staff,  was  to  be 
made  from  the  most  competent  officers  of  the  whole 
corps,  thus  ignoring  the  usage  of  promotion  by  seni- 
ority. This  was  a  most  important  step  in  the  right 
direction,  for  if  the  Surgeon-General  could  be  really 
appointed  on  the  ground  of  qualification  only,  as  the 
Bill  directed,  an  efficient  head  of  the  whole  system  was 
secured,  and  vast  progress  towards  a  satisfiietory  re- 
sult was  made.  Eight  ^lodical  Inspectors  were  also 
provided  for  by  the  Bill,  and  it  may  be  here  said  in 
passing,  that  far  larger  powers  of  remedying  evils 
were  supposed  to  have  been  conferred  upon  them  by  it 
than  they  ever  actually  exercised  in  practice.  Provi- 
sions were  embodied  in  the  Bill  in  reference  to  the 
transportation  of  the  sick  and  wounded,  and  to  the 
General  Hospital  administration,  which  experience  had 
shown  to  be  so  much  needed,  and  wliich  those  wlio  were 
interested  in  the  subject  liad  striven  so  long  and  so 
wholly  in  vain  to  introduce  under  the  old  system. 
The  law,  of  course,  presented  a  mere  outline  or  general 
skel<-li  of  the  principles  of  the  re-organization  of  a 
Medical  Bureau  such  as  Congress  desired  to  establish, 
for  in  an  administrative  service  of  this  kind,  it  is  im- 
possible, in  a  general  measure,  to  provide  for  all  the 
details  which  clothe  the  skeleton,  and  give  life  and 
vigor  to  the  whole  body.  These  details  based  upon 
the  general  principle  of  the  law,  must  be  the  work  of 
him  who  administers  the  service,  so  that  on  him  de- 
volves a  tiisk  for  any  practical  purpose  t^uite  as  im- 
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portant  as  that  of  the  Legislature  itself.  Hence  the 
vast  importance  of  selecting  a  man  as  Surgeon-General 
to  set  the  machinery  in  motion,  who  was  thoroughly 
imbued  with  a  sense  of  the  value  of  tlie  principles  es- 
tablished by  the  law,  and  who  would  be  wholly  iu  earn- 
est in  his  desire  to  reduce  them  to  practical  application. 

The  post  was  one  of  singular  difficulty  and  embar- 
rassment, and  yet  of  such  peculiar  honor  and  distinc- 
tion, that  its  attainment  naturally  became  an  object  of 
the  ambition  of  some  of  the  ablest  men  of  the  Medical 
Staff  of  the  Army.  The  Sanitary  Commission  which 
had  watched  with  so  much  care  and  anxiety  the  pro- 
gress of  the  measure  which  it  had  proposed  Effort* to  ieoore 
to  Congress,  and  could  at  last  congratulate  ^'^^|^^^! 
the  country  on  its  adoption,  felt  that  its  task  smmmi. 
•  was  only  half  doiH\  until  a  competent  man  was  selected 
for  the  post  of  burgeon- General.  The  qualities  essential 
to  an  officer  occupying  such  a  position  had  long  been 
the  subject  of  careful  inquiry  and  study,  upon  which 
much  light  had  been  shed  by  the  daily  intercourse  of 
the  members  of  the  Commission  with  some  of  the 
officials  of  the  old  Bureau.  As  has  been  stated,  the 
removal  of  the  incumbent,  haid  been  urged  upon  the 
Government  in  September  1861,  upon  the  ground,  that 
he  lacked  the  essential  requisites,  for  the  successful 
administration  of  the  Bureau,  even  as  then  organized. 
Under  the  re-organization,  it  was  necessary  to  seek  for 
a  man,  who  would  thoroughly  develop  in  practice,  its 
salutary  provisions. 

Among  the  officers  of  the  Medical  Staff,  whose  zeal, 
intelligenoe,and  successful  administration  of  his  duties, 
had  commanded  most  thoroughly  the  confidence  and 
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admiration  of  the  Inspectors  of  the  Commission,  was 

Dr.  WiiiiMi  A.  WiLLiAM  A.  Hammoxd,  at  that  time, 
Hinunond.  Aflsistant  Sui'geoii  in  the  regular  Army. 

He  had  been  employed  since  the  outbreak  of  the  Re- 
bellion in  organizing  General  Hospitals  at  Chambers- 
burg,  Hagerstown,  Baltimore  and  \\  heeling,  and  his 
appreciation  of  the  wants  of  such  establishments,  and 
the  enlarged  and  liberal  spirit  with  which  he  attempted 
to  supply  their  deficiencies  were  so  conspicuous,  that 
they  could  nut  fail  to  attract  the  attention  of  the  In- 
spectors of  the  Commission.  These  Inspectors,  who 
were  Medical  men,  and  fully  competent  to  form  a  correct 
judgment  on  the  subject,  entertained  a  very  high 
opinion  of  Dr.  Hammond's  administrative  ca])acity 
In  the  reports  made  by  them  to  the  Commission,  they 
spoke  in  unqualified  terms  of  praise  of  the  reforma 
introduced  by  him  into  the  Hospitals  at  some  of  these 
places,  and  of  the  rapidly  improving  condition  of  the 
patients  in  them,  as  due  to  the  measures  adopted  by  him. 
In  this  way.  Dr.  Hammond's  name  first  became  known 
to  the  m€»mbers  of  the  Commission.  He  was  not  only 
a  stranger  to  all  of  them,  save  one,  ])ut  witli  that  excep- 
tion his  existence  even,  was  previously  unknown  to  any 
one  of  them.  As  they  were  searching  in  vain,  among 
the  officers  of  the  Medical  Staff,  with  whom  they  had 
made  ac([uaiutance  in  Wa.^hington,  for  some  one,  wlioiu 
they  could  recommend  for  the  post  of  Surgeon -General, 
their  attention  had  been  thus  directed  to  Dr.  Ham- 
mond. Upon  further  inquiry  it  appeared,  that  Dr. 
Hammond  was  comparatively  a  young  man,  w^ho  had 
served  more  than  eleven  years  previous  to  the  war,  as 
an  Assistant  Surgeon  in  the  army.   He  had  acquired, 
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while  in  the  service,  a  yery  high  Tepatadon  among  his 

professional  brethren  in  civil  life,  as  a  man  of  science, 
and  of  great  powers  of  origiaal  observation.  A  repu- 
tation of  .this  kind  in  an  officer  of  the  Medical  Corps, 
the  period  of  whose  service  had  been  mostly  i)assed, 
in  garrisons  on  the  remote  frontier,  was  so  unusual, 
that  it  at  once  suggested  the  possession  on  his  part  of 
great  force  and  vitality  of  intellect,  and  a  capacity  for 
broad  and  comprehensive  views  of  policy,  which  the 
long  continued  influence  of  naiTow  routine  and  formal- 
ism tends  to  crush  out  of  less  gifted  minds.  It  ap» 
peared  also,  that  Dr.  Hammond's  reputation  was  not 
merely,  that  of  a  man  of  science  and  professional  skill, 
but  that  his  career  in  the  Army  had  been  marked  by  the 
faithful  and  successful  performance  of  his  special  duties 
as  a  Medical  Officer,  within  the  limited  sphere  in  which 
those  duties  permitted  him  to  work.  He  had  given  to 
the  subject  of  Hospital  construction  and  administra- 
tion,— the  great  need  of  the  time, — more  thought  and 
study  probably,  than  any  member  of  the  Medical 
Staff.  His  opinions  on  this  all-important  matter,  had 
been  in  a  groat  part  formed,  or  modified  by  a  thorough 
.  eiLamination  of  the  great  military  hospitals  in  different 
countries  of  Europe.  He  was  perfectly  fEuniliar  with 
foreign  military  systems,  so  feur  as  the  administration 
of  their  medical  service  was  concerned,  and  such  an 
experience  at  a  time  when  it  was  easy  to  see  the  defects 
in  the  existing  system  here,  but  not  so  easy  to  suggest 
the  best  practical  remedy,  would  prove  of  course,  of 
imnicnse  value,  in  settling  the  details  of  the  new  or- 
ganization.   In  addition  to  these  essential  requisites  for 

the  position,  he  had  exhibited  a  zeal  and  interest,  in 
It 
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the  reputation  of  the  Medical  Staff  of  the  Army, 

which  was  esteemed  a  very  important  element  in 
forming  an  estimate  of  his  pretensions  as  a  candidate. 
'At  the  outbreak  of  the  Rebellion  he  held  the  offioe  of 
Professor  of  Physiology  and  Anatomy  in  the  Univer- 
sity of  Maryland,  and  was  besides  en2:a"red  in  lucratiye 
practice  as  a  Physician  in  Baltimore.  Scarcely  a  year 
before,  he  had  resigned  his  position  as  Assistant 
Surgeon  to  enter  upon  a  wider  field  of  duty,  and  to 
prosecute  his  favorite  studies  under  more  congenifil 
auspices.  When  the  war  broke  out  he  did  noth^itarte 
at  once  to  abandon  his  Professorship,  and  to  re-enter  the 
Army  at  the  foot  of  the  list  of  Assistant  Surgeons. 
He  had  been  constantly  and  actively  employed  ever 
since,  and  his  great  merit  had  been  recognized  as  we 
have  said  at  a  very  early  period,  by  the  Inspectors  of 
the  Commission.  He  was  besides,  thoroughly  impressed 
with  the  deficiencies  of  the  existing  system,  and  he  cor- 
dially agreed  with  the  officers  of  the  Commission,  and 
other  humane  men,  both  as  to  the  nature  of  the  abuses, 
and  the  necessity  of  making  strenuous  efforts  to  remove 
them.  In  the  autumn  of  18G1,  the  Commission  had 
been  thoroughly  convinced  by  the  information  it  had 
gathered  from  every  quarter,  that  he  was  the  best  man 
for  the  place.  At  that  time  it  urged  the  removal  of 
the  existing  Head  of  the  Bureau,  and  the  appoint- 
ment of  Dr.  Hammond  as  his  successor.  Insurmount- 
able difEiculties  arose  however,  not  only  from  the  diffi- 
culty of  displacing  the  actual  incumbent,  but  also  from 
a  strong  personal  dislike,  entertained  by  Mr.  Cameron, 
then  Secretiiry  of  War,  toward  Dr.  Hammond,  a  dis- 
like which  had  its  origin,  it  was  said,  in  an  old  feunily 
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quarrel.  It  is  pitiable  to  record,  that  there  were  great 
reasons  to  fear,  lest  the  ineffieieney  of  the  Medical 
Bureau,  involving  the  precious  lives  and  health  of  so 

many  thousands  of  our  countrymen,  would  be  perpetu- 
ated on  grounds  like  these.  The  Mlure  to  secure  his 
appointment  at  that  time  however,  gave  further  oppor- 
tunity for  inquiry,  and  the  evidence  became  more  and 
more  clear,  that  the  first  impressions  as  to  his  p<H  uliar 
fitness,  were  well  founded.  These  impressions  were 
strongly  confirmed,  by  an  event,  which  occurred  about 
this  time.  In  thdr  eflbrts  to  procure  the  appointment 
of  a  suitable  Surgeon-General,  the  Commissi*  »n  did  not 
neglect,  as  may  be  suj)posed,  to  invoke  the  interven- 
tion of  Greneral  McClellan,  all-powerful  at  that  time. 
No  one  knew  better  than  he,  the  defects  of  the  system, 
and  no  one  was  more  anxious  for  reform,  and  especially 
for  the  appointment  of  a  competent  officer,  as  Head  of 
the  Bureau.  In  a  conversation  with  the  President  of 
the  Commission,  in  which  the  General  expressed  his 
great  desire  to  accomplish  so  imjjortant  an  object,  he 
took  up  an  Army  list,  and  going  over  the  names  of 
all  the  members  of  the  Medical  Staff  in  rotation,  dis- 
cussed with  remarkable  intelligence  the  peculiar 
qualitications  of  each.  To  each  (uie,  subjected  to  such 
a  scrutiny,  some  objection  existed  in  his  opinion,  which  * 
would  render  his  appointment  ii^udicious,  until  towards 
the  foot  of  the  list,  he  came  to  the  name  of  Dr.  Ham- 
mond. He  said  at  once,  "  He  is  our  man.  He  is  the 
only  one  of  the  whole  corps,  who  has  any  just  concep- 
tion of  the  duties  of  such  a  position,  and  sufficient 
energy,  faithfully  to  perform  them."  When  therefore 
the  Bill  for  the  reorganization  of  the  Medical  Depart- 
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meat  became  a  law,  the  Commission  felt  itself  justified 
on  every  account,  in  urging  upon  the  President  of  the 
United  States  the  appointment  of  Dr.  Hammond,  as  the 
one  fit  to  be  made,  if  the  provisions  of  the  law  direct- 
ing, that  that  officer  should  be  selected  on  the  ground  of 
qualification  only,  were  to  he  regarded.  Strange  to  saj, 
they  were  met  by  an  influence,  which  sought  the  ap- 
pointment of  one  of  the  senior  Surgeons  of  the  statF, 
a  gentleman,  eminent  for  his  long  service  in  the  Corps, 
and  well  known  as  a  model  of  kindness  and  courtesy, 
not  only  l)y  the  officers  of  the  Commission,  but  by  all, 
who  had  been  brouglit  in  contact  with  him,  in  social 
and  official  intercourse,  during  his  long  residence  in 
Washington.  But  in  this  matter,  the  interests  in- 
volved were  too  grave,  to  allow  the  members  of  the 
Commission  to  heed  considerations  like  these.  The 
law,  which  they  themselves  had  framed,  as  well  as 
every  humane  consideration,  prescribed,  that  the  only 
test  of  a  candidate,  should  be  his  peculiar  qualifica- 
tions for  the  office. 

Mr.  Stanton,  who  had  been  recently  appointed 
Secretary  of  War,  in  order  to  enlighten  his  conscienoe 
btarviAVflfDn  Ailly  upou  the  pretensions  of  the  respective 
I"^atrti^rf  candidates,  and  recognizing  tlie  part  which 
Wm.  the  Commission  had  taken  in  establishing 

the  new  System,  sent  to  New  York  for  Dr.  Van  Buren, 
one  of  its  most  active  members,  and  desired  him  to 
come  to  Washington,  in  order  that  lie  might  consult 
hipi  on  the  subject.  In  his  interview  with  the  Secre- 
tary, in  pursuance  of  this  invitation.  Dr.  Van  Buren 
declined  to  advise  him,  in  his  individual  capacilj,  in 
regard  to  the  appointment.    He  told  him  that  the  Bill 
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just  approved  was  the  creation  of  the  Sanitary  Com- 
mission, which  had  given  the  whule  subject  careful 
study  and  attention,  and  had  also  thoroughly  in- 
vestigated the  claims  of  all  the  candidates  for  the 
position  of  Surgeon-General,  and  could  therefore  speak 
with  a  full  knowledge  of  the  subject,  that  the  result 
of  their  inquiries  pointed  to-  Dr.  Hammond  as  the  hest 
man  for  the  place,  and  that  its  members  therefore  urged 
his  appointment,  and  that  his  own  opinion  coincided 
with  theirs. 

The  Commission  was  much  encouraged  by  this 
evidence  of  a  disposition  on  the  part  of  the  Secretary 

to  execute  the  law  in  its  true  spirit,  so  far  as  Apfdntment  of 
the  appointment  of  a  Surgeon-General  was  Jjl^JjJJJiBtl 
concerned.  Amidst  the  clamor  which  then  nd. 
prevailed  at  Washington,  urging  the  selection  of  differ* 
ent  persons,  from  considerations  of  personal  friendship 
or  partizan  influence,  it  was  most  grateful  to  observe 
that  the  functionary,  with  whom  the  decision  in  the 
main  rested,  was  seeking  to  perform  his  duty  conscien* 
tiously  by  ascertaining  the  real  value  of  the  preten- 
sions of  the  candidates.  This  favorable  augury,  urged 
the  Commission  to  renewed  efforts  to  secure  Dr.  Ham- 
mond's appointment.  The  result  was  that  numerous 
petitions  were  presented  to  the  President  of  the 
United  States  signed  by  the  most  eminent  Medical 
men  in  the  country,  bearing  exalted  testimony 
to  Dr.  Hammond's  fitness,  and  urging  his  appoint- 
ment. These  petitions  no  doubt  settled  the  ques- 
tion, for,  as  the  President  remarked,  it  was  impossible 
to  resist  the  weight  of  evidence  in  his  &.vor,  given  by 
the  Medical  profession  of  the  whole  country.  The 
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Coiniiiissioii  of  Suri^eon-General  of  the  Army  was 
accordiiigly  bestowed  upon  him  on  the  25th  of  April, 
1862. 

No  one  probably  ever  succeeded  to  a  more  arduous* 

and  embarrassing  position.  A  young  man,  taken 
DifflooitiMtfku  ^om  near  the  foot  of  the  list,  and  pro- 
fiMM,  moted  over  the  heads  of  those  who  num- 
bered almost  as  many  years  of  service  as  he  did  of 
life,  could  not  expect  to  lind  many  warm  friends 
or  cordial  sup})()rters  among  his  former  olfici^l 
superiors.  This  natural  result  was  aggravated  by 
personal  controversies  which  had  arisen  among  the 
different  candidates,  and  their  supporters  during 
the  canvass  for  the  office.  But  this  was  a  small  mat- 
ter compared  with  the  work  which  was  to  be  done. 
The  whole  Department  was  to  be  re-organized  on  true 
princii)le.s,  the  capacity  of  the  new  incumbent  for  such 
a  work  was  to  be  tested  to  the  utmost,  and  he  was  to 
prove,  that  the  extraordinary  confidence  which  had 
been  placed  in  him  by  his  friends  was  not  ill-ibunded. 
The  first  thing  necessary  to  give  efficiency  and  practi- 
cal value  to  his  plans,  was  that  he  should  be  sur- 
rounded by  fit  Agents,  who  appreciating  his  views, 
would  earnestly  strive  to  shape  the  new  policy  by 
them.  The  Bill  had  provided  as  a  most  essential  fea- 
tar^  of  the  plan  for  the  appointment  of  an  Inspector- 
General,  and  eight  Medical  Inspectors,  whose  business 
it  should  be,  not  only  to  enlighten  the  Head  of  the 
Bureau  as  to  the  actual  couditiou  of  camps  and  hospi- 
tals, but  who  should  have  also  power  to  enforce  the 
adoption  of  measures  ordered  for  the  remedy  of  abuses. 
It  was  provided  that  these  officers  should  be  appointed 
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immediately  after  the  passage  of  the  Bill,  so  that  the 
whole  machinery  could  be  put  in  working  OFder  at 
once.  The  appointment  of  tiiese  officers  was  anao- 
countably  delayed.  A  list  of  such  persons  as  the 
Surgeon-General  deemed  competent  for  these  positions, 
selected  from  the  regular  and  volunteer  staff,  had  been 
presented  by  him  to  the  Secretary  of  War.  Still  no 
action  was  taken.  Many  of  the  active  friends  of  the 
measure,  apprehensive  that  it  would  be  shorn  of  all  its 
efficiency  if  incompetent  men  were  selected  for  these 
most  responsible  posts,  were  unceasing  in  their  effi>rts 
to  cause  them  to  be  suitably  and  speedily  filled.  The 
nominations  were  withheld  until  a  resolution  passed 
the  House  of  B>epresentatives,  inquiring  why  they  had 
not  been  made  in  accordance  with  the  provisions  of 
the  Bill.  Meanwhile  a  rumor  became  prevalent  in 
Washington,  that  some  of  these  Inspectorships  were 
to  be  given  to  personal  friends  and  connections  of  pro- 
minent party-leaders  in  Congress.  It. seemed  alter 
all,  to  the  sorrow  and  dismay  of  those  who  had  worked 
hardest  for  reform,  that  the  poison  of  political  corrup- 
tion was  to  be  introduced  into  a  body  where  it  was. 
likely  to  produce  its  deadliest  effect.  At  last  the 
nominations  were  made;  many  of  them  were  of  men 
wholly  untrained  for  this  special  work,  while  that  of 
the  Inspector-General,  was  one  which  experience  ' 
proved,  was  eminently  unwise.  Of  those  suggested 
by  the  Surgeon-General  as  proper  persons  for  Inspec-  ' 
tors,  only  four  were  appointed.  Thus  he  was  obliged 
to  go  to  work,  surrounded  by  a  set  of  men  as  confi- 
dential advisers  in  whose  selection  he  had  had  almost 
no  share.  At  the  very  outset  therefore  were  the  plans 
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of  the  Surgeon-General  for  the  improvement  of  the 
.  sendee  crippled  by  a  refusal  to  provide  him  with  the 
means  which  he  deemed  necessary  to  carry  them  into 
execution. 

This  controversy  unfortunately  was  the  cause,  or 
at  least  the  beginning,  of  a  want  of  cordiality  be- 
ftnmAtmtn-  twcon  the  Secretary  of  War  and  tiie  Head 
thrLsMto^"<rf  the  Medical  Bureau,  the  effect  of  which  is 
Wm  »Bd  ih«  clearly  traceable  in  every  part  of  the  his- 
ni.  tory  of  Dr.  Hammond's  administration. 

Into  the  merits  of  this  personal  controversy  it  is  not 
the  business  of  the  Sanitary  Commission  to  inquire, 
farther  than  it  may  be  necessary  to  show  the  bad 
effect  which  it  produced  upon  the  interests  of 
the  sick  and  wounded.  It  will  be  our  duty  to  point 
out,  as  we  advance  in  the  history,  the  manner  in 
w^hicli  those  for  whom  the  nation  had  demanded  the 
tenderest  care,  suffered  from  a  want  of  co-operation 
between  the  War  Department  and  the  Surgeon-Gkjne- 
ral.  The  interest  of  the  Sanitary  Commission  in 
this  controversy  rests  wholly  upon  public  grounds. 
As  a  Commission,  whatever  may  have  been  the 
opinion  and  action  of  its  individual  members,  it  has 
refrained  from  defending  Dr.  Hammond,  when  his 
personal  integrity,  or  the  technical  otfence  of  exceeding 
his  authority,  were  in  question.  But  it  does  feel  itself 
called  upon  to  vindicate  his  administration  upon  the 
highest  grounds,  those  which  rest  upon  a  belief  that 
it  was  so  conducted  by  him,  that  those  who  suffered 
through  the  casualties  of  war,  received  a  skillful  and 
humane  treatment  unexampled  in  military  history. 
This  is  its  duty,  not  merely  because  the  Medical  BUI 
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was  its  creation,  and  Dr.  Ilanimond  its  candidate  for 
the  post  of  Surgeon-General,  but  because  it  is  con- 
Tinoed,  that  so  for  as  he  was  pennitted  to  act  freely, 
he  did  a  work  while  in  that  position, which  will  always 

be  reorarded  bv  men  of  science  and  the  friends  of  hu- 

manity  as  one  of  the  proudest  monuments  of  the  civi- 

lizadon  of  our  age  and  our  country* 
u 
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HOSPITAL  TBAKBFOBT  BEBYICE  IN  THE  WEST  AlVD  DT  THE 
FENmSULAB  C3AMPAIGN— HOSPITAL  GAB& 

While  the  Commission  was  thus  striying  to  secure 
the  re-organization  of  the  Medieal  Bureau  as  the  best 

DeToiopment  of  metliod  of  advaiiciiig  the  cause  of  sanitary 
Wii°nr.irw^  reform  in  the  Army,  its  plans  for  a  com- 
iMn7*  plete  and  systematic  development  of  its 
work  in  the  Valley  of  the  Mississippi  had  been 
laid  upon  a  broad  and  sure  foundation.  Its  affairs, 
in  that  region,  were  confided  to  the  superintend- 
ence of  Dr.  J.  S.  Newberry  of  Cleveland,  Ohio,  its 
Secretary  for  the  Western  Department.  The  methods 
adopted  by  him  for  turning  the  great  tide  of  patriotic 
sympathy  at  the  West  into  the  channels  of  the  Com- 
mission, were  characterized  not  only  by  true  adminis- 
trative capacity,  but  also  by  a  wonderful  knowledge  of 
the  peculiar  temper  of  the  people  whose  co-operatioa 
he  desired  to  gain.  The  result  was  a  most  remark- 
able degree  of  practical  efficiency  and  success  in 
the  organization  he  established.  In  commencing 
his  work,  Dr.  Newberry's  ambition  was  a  great 
and  noble  one.  His  mind,  trained  by  habits  of 
scientific  investigation,  had  been  from  the  beginning 

deeply  impressed  with  the  value  of  the  Commission's 
Its 

> 
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theory  as  the  true  method  of  Army  relief,  and  with 
that  generous  ardor,  characteristic  of  the  higher  order 
of  minds  when  the  full  significance  of  a  great  truth  is 
revealed  to  them,  he  determined  that  all  within  his 
influence  shoukl  share  his  enthusiasm.  That  sphere 
afterwards  became  a  wide  one,  since  it  embraced  the 
whole  Northwest^  and  he  lost  no  time  in  employing 
every  means  of  enlisting  the  leading  men  in  that 
region  in  favor  of  a  National  and  Catholic  system  of 
relief  as  opposed  to  one  founded  upon  local  and  Stateish 
ideas.  His  plan  was  to  establish  Branches  of  the 
Commission  in  each  of  the  great  centres  of  population 
and  influence.  These  liranches  were  to  be  composed 
of  the  Associate  members  residing  in  the  diflerent  lo- 
calities. To  them  was  to  be  confided  the  task  of  in- 
structing the  public  in  regard  to  the  Commission's  plans 
and  methods,  of  founding  in  every  town  and  village 
tributary  organizations,  and  of  so  arranging  their 
work  that  their  contributions  should  be  sent  regularly 
to  the  *  Branch  Depdts,  and  thence  to  a  general 
depot  for  distribution  in  the  camps  and  in  the 
Hospitals.  With  this  object  in  view,  hoping  to  con- 
centrate all  thQ  en^gies  of  the  Western  people 
in  the  execution  of  this  great  work  under  the  same  sys- 
tem and  by  the  same  methods.  Dr.  Newberry  went,  in 
September,  1861,  to  St.  Louis,  where  an  association 
which  had  taken  the  name  of  the  *^  Western  Sanitary 
Commission,"  had  been  established  under  the  auspices 
of  General  Fremont.  It  was  found  impossible  to 
induce  the  gentlemen  composing  this  association  to 
abandon  their  independent  organisation,  although  they , 
professed  a  willingness  not  to  interfere  with  the  work 
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of  the  United  States  Sanitary  Commission  east  of  the 
Mississippi,  provided  that  the  field  was  fully  occupied 
by  the  Agents  of  the  National  body.  Not  discouraged 
by  the  fulnre  to  secure  at  St.  Louis  a  complete  co-ope- 
ration  with  his  plans,  Dr.  Xewberry  proceeded  to 
Chicago,  where  he  met  a  very  different  reception.  He 
had  a  conference  with  some  of  the  leading  men  in  that 
city,  explained  to  them  the  nature  and  purposes  of  the 
Commission,  and  soon  received  from  them  promises  of 
hearty  sui)port  and  complete  sympathy.  "  The  Chi- 
cago and  Northwestern  Branch"  of  the  Commission 
was  accordingly  formed,  and  entered  upon  the  work 
with  an  earnestness,  and  prosecuted  it  with  a  y\<^ov  and 
success  during  the  war,  which  was  certainly  not  sur- 
passed by  any  of  its  sister  branches.  The  most  im- 
portant practical  result,  however,  of  this  movement 
was  the  training,  at  this  prcat  centre  of  infiuence,  of 
an  assured  position  early  in  the  war,  from  which  radi- 
ated, during  its  whole  progress,  not  merely  the  warmth 
which  kept  sympathy  for  the  soldier  constantly 
active,  but  light  also,  which  pointed  out  the  best  way  to 
manifest  that  sympathy.  From  Chicago  De.  Newberry 
returned  to  Cleveland,  and  established  there  a  Branch, 
which  had  for  its  ablest  and  most  efficient  auxiliary  the 
"  Soldiers'  Aid  Society  of  Northern  Ohio,"  one  of  the 
earliest  of  the  relief  societies  brought  into  existence  by 
the  war.  Thence  he  proceeded  to  Columbus,  to  Gin- 
dnnali,  and  to  Louisville,  where  he  was  met  by  the 
same  cordial  spirit  of  sympathy  wliich  had  grc^etod 
him  at  Chicago,  and  organized  branches  composed  of 
the  Associate  Members  resident  at  each  of  those  places. 
Branches  at  Indianapolis  and  at  Detroit  were  or* 


Digitized  by 


HOSPITAL  TRANSPORT  SERVICE.  141 

ganized  about  the  same  tiuie.  At  Pittsburg  also, 
one  of  the  most  important  contributing  depdts  under 
the  control  of  the  Commission  during  the  war  was 
soon  after  established. 

The  labor,  skill,  and  judgment  necessary  to  accom- 
plish this  great  work  of  organization  are  very  inade* 
quately  represented  by  the  mere  statement  of  or  Br. 
what  was  done.    The  Associate  Members  at  f^^^;"^'' 

bora  in  organls- 

the  West,  like  the  rest  of  the  public,  needed  ^  ^  w«rt. 
instruction  as  to  the  nature  and  value  of  the  novel 
and  peculiar  methods  proposed  by  the  Sanitary 
Commission,  and  the  merit  of  Dr.  Jsewberry's  suc- 
cess is  to  be  t4_'sted  not  merely  by  the  capacity  of 
the  instructor,  but  also  by  the  ignorance  of  those  who 
came  to  him  to  learn.  Personal  conferences  with  lead- 
ing  men,  the  wide  distribution  of  explanatory  docu- 
ments, appeals  in  the  newspapers,  public  meetings, 
and  various  other  means  of  enlightening  opinion  on 
the  subject  were  unceasingly  resorted  ta  The  result 
was,  that  before  the  end  of  the  year  the  Western  mind 
had  been  educated  into  a  firm  belief  of  the  superior 
value  of  a  preventive  system,  and  of  a  l^ational 
method  of  organized  supplemental  aid  as  the  true 
means  of  Army  relief.  The  continuous  stream  of 
supplies  which  the  Western  people  poured  into  the 
dep6ts  of  the  Commission  during  the  war  is  the  best 
evidence  of  the  earnestness  and  intelligence  of  that 
belief.  The  confidence  of  that  pe(  )ple  in  the  methods  of 
the  Sanitary  Commission  during  the  war  never  wavered. 
It  is  very  clear  that  this  result  was  attributable  in  a 
great  de^pree  to  the  personal  influenoe  of  Dr.  Kewbeny , 
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and  to  the  skillful  and  judicious  policy  pursued  by 
him. 

Having  thus  organized  the  home  field,  Dr.  Newbeny 
proceeded  to  Louisville,  at  that  time  the  Head  Quar- 
Ho  tttauuhw  ters  of  the  Army,  which  was  to  drive  the 
ut^£Sh  rebels  out  of  Kentucky.  He  established 
^  there  the  central  office  of  the  Western 
Department.  The  first  point  to  be  settled  was  the 
precise  nature  of  the  wurk  to  be  done  in  that  mili- 
tary district.  Dr.  A.  N,  Head  and  Dr.  Prentice  were 
appointed  Inspectors,  and  were  instructed  to  make  a 
thorough  investigation  of  the  condition  of  the  troops 
under  General  Thomas  and  General  Nelson.  During 
the  autumn  and  winter  these  gentlemen  inspected 
nearly  all  the  regiments  in  Kentucky,  and  distributed 
among  them  a  very  large  amount  of  stores.  The  con- 
duct of  these  Inspectors  in  the  disqliarge  of  their  novel 
and  delicate  duties,  made  a  most  favorable  impression 
in  the  Army.  They  received  from  the  Medical  Direc- 
tor a  public  acknowledgement  of  their  services,  and 
what  was  more  important,  hiid  the  foundation  of  that 
cordial  co-operation,  and  entire  harmony  between  the 
Medical  authorities  and  the  Agents  of  the  Gonmiis* 
sion,  which  contributed  so  greatly  during  the  war  to 
its  usefulness  and  influence  in  the  armies  of  the  West. 

In  the  meantime,  on  the  first  of  February,  1862,  a 
Soldiers'  Home  was  established  by  the  Kentucky 
organiiation  of  Brauch  at  Louisvillo,  and  shortly  alter- 
Baliki^HdM.  wards  another  at  Cairo,  under  the  8j)ocial 
auspices  of  the  Chicago  Branch.  These  were  the  first 
of  those  great  resting-places  for  the  feeble  and  weary 
soldier  created  by  the  Sanitary  Gonimission  at  the 
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West,  and  they  afforded  on  a  vast  scale,  a  peculiar  and 
grateful  relief  not  surpassed  in  its  value  by  that  be- 
stowed by  any  of  its  numerous  agencies.* 

Military  operations  on  a  large  scale,  calling  for  a 
full  development  of  all  the  methods  of  relief  orgjiiiized 
by  the  Ck)nmiission,  heggn  in  the  Western  »p«f- 
States  in  the  early  part  of  the  year  1862.  wett  OKpton 
On  the  12th  of  February  Fort  Donelson,  on  'JJ"^ 
the  Cumberland  River,  was  invested  by  a  large  force 
under  General  Grant,  and  a  most  obstinate  struggle 
for  its  possession  continued  for  several  days.  The  loss 
of  life  on  both  sides  was  very  great,  and  many  wounded 
were  left  on  the  field.  As  soon  as  the  news  of  the 
victory  became  known  throughout  the  West,  there 
was  manifiested  in  all  its  large  towns  and  cities  an 
earnest  and  general  desire  to  aid  in  some  way  in  pro- 
viding for  tlie  immediate  relief  of  the  sufferers.  The 
Army  which  had  achieved  the  victory  had  been  hastily 
moved  from  its  base  to  the  battle-field,  and  it  was  well 
understood,  that  suitable  arrangements  for  the  care 
of  the  large  number  of  wounded,  thus  suddenly 
thrown  upon  the  resources  of  the  Medical  Department^ 
were  impracticable.  To  the  ordinary  difGiculties 
which  at  that  time  embarrassed  the  administration  of 
the  ^ledical  service  at  every  step,  di£&culties  due  to 
want  of  experience,  defective  organization,  limited 
supplies,  and  the  absence  of  a  forecasting  preparation, 
there  were  added  those  arising  from  the  impossibility 
of  establishing  General  Hospitals  near  the  scene  of 

*  During  the  war  tliirtecn  of  these  homes  were  in  full  operation  in  the  "West, 
where  more  than  hIx  hundred  thousand  Boldien  were  lodged,  and  two  million, 
five  bandred  thousand  meals  were  given. 
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conflict,  which  should  unite  the  conditions  essential 
to  the  proper  treatment  of  the  patients.  The  sur- 
rounding country  was  utterly  destitute  of  all  that 
was  essential  to  such  establishments,  and  it  was 

too  far  from  the  base  of  military  operations  to  render 
it  desirable  ou  other  accounts  to  establish  them 
there. 

It  was  determined  then,  by  the  Medical  authorities, 

that  all  the  sick  and  wounded  of  the  armv,  who  could 
^^"MpcrtatUB  be  removed,  should  be  transported  by  steam- 
fa  rtMinw  ers  to  the  Hospitals  on  the  Ohio  Biver.  At 
first  sight  it  would  appear,  that  such  a  plan  was  not 
only  a  wise  and  safe  one,  but  that  it  was  one  compara- 
tively easy  of  execution.  To  move  a  large  number  of 
suffering  and  helpless  men,  upon  the  large  rivers  of 
the  West,  in  commodious  steamers,  properly  fitted  up 
with  all  the  needed  conveniences,  to  well  organized 
JQLospitals,  under  skillful  and  careful  superintendence, 
would  not  appear  to  be  a  very  difficult  undertiddng, 
and  at  any  rate,  it  would  seem,  of  all  the  modes  of 
providing  for  those  who  had  been  wounded,  that,  which 
would  produce  the  least  discomfort  to  the  sufierers. 
The  theory  was  simple  enough,  but  to  reduce  it  to 
practical  effect,  required  foresight,  and  preparation, 
and  means  of  execution,  which  were  not  then  possessed 
by  the  ^iedical  Department.  A  service  of  Hospital 
l^ansports  in  the  special  charge  of  the  Medical 
Director  of  the  Army,  should  have  been  organized  be- 
fore the  expedition  sailed,  and  these  Tran8i)urts  should 
have  formed  just  as  essential  a  part  of  it,  as  the  boats 
which  eonreyed  the  ammunition  or  food  of  the  Army. 
The  Medical  officerswerenot  to  be  blamed,  for  they  had 
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no  control  wliatever  of  tlie  means  of  transj)<)rting  the 
wounded ;  that  was  the  business  of  the  Quartermaster's 
Department,  which  overwhelmed  witji  its  own  special 
duties,  could  hardly  be  expected,  to  give  due  attention 
to  the  organization  of  an  entirely  novel  mode  of  ac- 
complishing tli(^  work.  Tills  was  one  of  the  countless 
practical  illustrations  of  the  consequences  of  a  rigid 
adherence  to  routine  In  the  early  part  of  the  war. 
The  Hospital  Transport  project  was  then  a  novel  one, 
and  the  ofiicial  authorities  were  not  disposed  to  try 
experiments.  Voluntary  sympathy  and  the  organized 
benevolence  of  the  country,  taught  the  Grovemment  at 
Fort  Donelson  a  lesson  upon  the  value  of  this  service 
on  the  \V  estern  waters,  and  the  best  mode  of  conduct- 
ing it,  which  proved  of  inestimable  value  to  the  suffer- 
ing soldier,  in  all  the  subsequent  military  operations  in 
thai  part  of  the  country. 

Let  us  look  at  the  manner,  in  whicli  this  great  scheme 
of  beneficence  was  inaugurated,  by  the  Sanitary  Com- 
mission and  others,  outside  the  Govern-  oi«ni»iim  «r 
ment  Agencies.    Oh  the  receipt  of  the  news, 

n  r  '  en  ^  tot  Oon* 

of  the  surrender  of  the  Fort,  the  Branch  miMion. 
Commission  at  Cincinnati  procured  with  some  diffi- 
culty a  steamer  and  loading  it  with  stores,  gathered 
in  two  days,  suitable  for  the  relief  of  wounded,  pro- 
ceeded without  delay  down  the  Ohio.  The  Boat  was 
accompanied  by  a  large  number  of  the  members 
of  the  Commission  at  Cincinnati,  and  by  some  of 
the  most  eminent  surgeons  of  that  city.  At  Louisville 
they  received  on  board  Dr.  Xewberry,  the  Associate 
Secretary,*a  number  of  the  agents  of  the  Conmiission, 
and  a  further  supply  of  stores  for  the  wounded.  On 

19 
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their  arrival  at  the  Fort,  they  found  afiairs  in  a 

most  deplorable  condition.  There  were  two  boats 
in  the  employ  of  the  Government,  the  "  City  of 
Memphis"  and  the  Fanny  Bullitt,"  misnamed 
Hospital  Boats,  for  they  were  Hospitals  only  as  any 
unfurnished  receptacle  for  vast  numbers  of  suffering 
men,  is  a  Hospital.  The  first  named  boat  had  been 
sent  from  Cairo  on  the  news  of  the  battle.  It 
brought  a  limited  supply  of  such  hospital  stores,  as 
could  be  spared  from  the  Commission's  Depot  at  that 
place,  and  was  accompanied  by  Dr.  Aigner,  the  In- 
spector on  duty  there.  Dr.  Douglas  also,  had  hastened 
down  from  St.  Louis,  and  arrived  about  the  same 
time  with  additional  stores.  Most  of  these  supplies 
had  been  already  appropriated  by  the  ill-provided 
Regimental- Surgeons,  to  eke  out  the  deficiencies  in  the 
land  Hospitals,  so  that  the  Government  boats  became 
mere  places  of  deposit  for  the  severely  woundiHl,  aiul 
were  destitute  of  everything,  which  could  contribute  to 
their  comfort,  or  facilitate  their  recovery.  Their  con- 
dition is  thus  described  by  an  eye-witness : 

"Some  were  just  as  they  had  been  left  by  the  fortune 
of  war  (four  days  before);  their  wounds,  as  yet,  un- 
dressed, smeared  with  filth  and  blood,  and  ail  their 
wants  unsupplied.  Others  had  had  their  wounds 
dressed  one,  two,  or  three  days  before.  Others,  still, 
were  under  the  surgeon's  hands,  receiving  such  care  as 
could  be  given  them  by  men  overburdened  by  the 
number  of  their  patients,  worn  out  by  excessive  and 
long-continued  labor,  without  an  article  of  clothing  to 
give  to  any  for  a  change,  or  an  extra  blanket,  without 
bandages  or  dressings,  with  but  two  ounces  of  cerate  to 


Digitized 


HOSPITAL  TBANSFOBT  SBBYICE.  147 

three  hundred  men,  with  few  medicines  and  no  stimu- 
lants, and  with  nothing  but  com  meal  gruel,  hard 
bread,  and  bacon,  to  dispense  as  food." 

The  Agents  of  the  Commission,  not  without  con- 
siderable resistance,  on  the  part  of  the  Medical  Di- 
rector, succeeded  in  obtaining  access  to  these  Bdfcf  iMaa 
boats,  and  several  days  and  nights  were  Se^Sj^hriof 
passed  by  them,  in  relieving  the  pressing  wants  of  the 
sufferers  by  means  of  the  stores,  which  had  been 
brought  from  the  dep6ts  of  the  Commission  at  Cincin- 
nati, Chicago  and  other  phices  in  the  West.  They 
succeeded  with  sonie  difficulty  in  obtaining  permission 
to  transport,  on  their  return  to  Gncinnati,  such  of  the 
wounded  as  they  were  able  to  accommodate  on  the 
steamer  which  had  conveyed  them  to  the  Fort.  ^lore 
than  eighty  were  thus  brought  by  them  to  a  Military 
Hospital  at  Cincinnati  under  all  the  favorable  drcum- 
stanoes  which  a  properly  furnished  boat,  and  the  most 
cai'cful  nursing  could  provide. 

Again,  after  the  battle  of  Shiloh,  which  took  place 
in  the  early  part  of  April,  the  officers  of  the  Conmiis- 
sion  at  €he  West,  enlightened  by  their  ex-  swim  otvIm 
penence  as  to  the  i)roper  mode  ot  trans-  ofswioh. 
porting  the  wounded  in  Hospital  Boats,  became  ac- 
tively engaged  in  the  same  humane  service.  The 
extent  and  character  of  this  service,  and  its  inestima- 
ble value  to  those,  who  were  its  objects,  are  Avell  set 
forth  in  the  following  extracts  from  the  Report  of  Dr. 
Kewbeny  on  the  operations  of  the  Commission  after 
that  battle. 

•*  For  the  space  of  a  mile  or  more  the  bank  of  the 
river  was  lined  with  steamers,  closely  packed  together, 


Digiu^uu  Ly  Google 


1416        UNITED  STATES  SANITABY  COMMISSION. 

loaded  with  troops,  stores  and  munitions  of  war. 
Each  of  these  steamers  was  discharging  its  cargo, 
living  or  inanimate,  upon  the  steep  and  muddy  bank, 
and  soldiers,  forage,  provisions,  elotliing,  artillery, 
armv  waojons  and  ambulances — the  reinforcements  and 
supplies  of  the  great  army  which  covered  the  hills  for 
miles  around — ^poured  on  to  the  shore  in  a  noisy, 
turbulent,  chaotic  flood. 

''Immediately  on  hearing  of  the  battle,  the  Chicago 
Branch  Commission,  with  its  accustomed  promptness, 
despatched  a  special  train  to  Cairo,  taking  large  quan- 
tities of  supplies,  and  a  corps  of  surgeons  and  nurses, 
nil  under  the  care  of  Rev.  Dr.  Patton  and  Dr.  Isham. 
These  reached  the  scene  of  action  on  the  Louisiana- 
government  hospital  boat— on  Friday  evening.  The 
good  which  they  accomplished  by  their  services  and 
much  needed  stores,  can  hardly  be  estimated. 

"The  Cincinnati  Branch  Commission  was  also  most 
creditably  represented  at  Pittsburgh.  Two  'first-class 
steamers,  the  Tycoon  and  Monarch,  were  fitted  out  as 
hospital  boats  by  the  Commission,  furnished  with 
^very  comfort  and  even  luxury  for  the  wounded,  and 
manned  by  a  large  and  efficient  corps  of  surgeons  and 
nurses.  These  boats  were  under  tlic  care,  respectively, 
of  Drs.  Mendeuhall  and  Comegys.  After  dispens- 
ing with  liberal  hand  of  their  stores  to  the  sufferers  at 
the  Landing,  they  both  returned,  carrying  loads  of 
wouiuled,  all  thoroughly  and  tenderly  cared  for,  to  the 
hospitals  on  the  Ohio." 

Dr.  Newberry,  with  Dr.  Prentice  and  Dr.  Douglas, 
Inspectors  of  the  Commission,  were  present,  striving 
to  direct  the  zealous  labors  of  so  many  workers,  with 
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that  order,  retrularity,  and  system  which  would  render 
them  most  efficient,  and  most  extensively  useful. 

Thus  it  will  be  perceived,  that  at  Shiloh  the 
Agents  of  the  Commission  held  the  foremost  rank 
as  active  laborers.  The  great<*r  number  various difficui- 
of  the  steamers  which  had  been  sent  to  pJi^J^J^]^ 
that  battle-field,  had  been  equipped  as  Hos- 
pitals,  and  furnished  with  the  necessary  supplies  from 
the  depots  of  the  Commission,  while  the  jwr^onnel  was 
composed  largely  of  its  officers  and  members  through- 
out the  West..  There  were  also,  as  has  been  said, 
many  boats  not  under  the  control  of  the  Ck>mmission. 
The  Government  had  sent  as  manv  as  five  or  six  from 
St.  Louis,  which  had  been  almost  wholly  equipped  and 
supplied  by  the  Western  Sanitary  Commission.  The 
truth  is,  the  wonderful  success  which  had  attended  the 
Commission's  experiment  of  transporting  the  wounded 
in  Hospital  Boats  after  the  surrender  of  Fort  Donel- 
son,  had  stimulated  a  great  variety  of  organizations, 
and  even  the  State  Governments,  to  provide  similar 
means  of  relief,  designed  to  be  made  use  of  in 
the  event  of  another  battle,  and  the  occurrence  of  that 
of  Shiloh,  on  the  banks  of  so  large  a  river  as  the 
Tennessee,  caused  the  assembling  of  a  large  fleet,  em- 
ployed on  the  same  errand  of  mercy.  Those  in  charge 
of  these  boats,  had  only  this  in  common,  that  they  were 
acting  wholly  outside  of  Government  agencies,  and 
that  they  all  hoped  in  some  way  to  relieve  suflbring. 
Still  the  eflBciency  of  the  means  at  their  disposal  was 
much  impaired  by  a  defective  organization,  and  by 
that  absence  of  a  due  sense  of  responsibility  and  sub- 
ordination which  are  essential  to  the  success  of  all 
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associated  effort.   Owing  to  this  inherent  defect,  a  raat 

amount  of  encrf^y,  which  liad  been  expended  in  send- 
ing boats  to  the  battle-field  provided  with  a  large  amount 
of  supplies,  and  numerous  attendants,  was  compara- 
tively wasted/ 

It  seems  ungracious  to  criticise  the  work  of  any 
body  of  men  engaged  in  an  effort  to  relieve  the  sufFer- 
Eospitai  trans-  ing,  evou  If  thclr  methods  are  not  wholly  in 
^8teto4M>r  accordance  with  true  principles,  but  there 
was  one  feature  in  the  mode  adopted  by  those  who 
had  charge  of  tlie  steamers  sent  by  the  State  Govern- 
ments of  Ohio,  Indiana,  and  Illinois,  which  was  so 
obviously  wrong  in  principle,  and  so  entirely  in  con- 
trast with  the  National  and  Catholic  si)irit  wliich 
characterized  the  operations  of  the  Commission,  at  all 
times,  that  it  deserves  notice.  These  boats  were  in- 
tended solely  for  the  reception  of  wounded  men  be- 
longing to  each  of  these  States  respectively,  and  all 
others  were  rigidly  excluded  from  them.  When  it  is 
remembered  that  the  army  which  fought  at  Shiloh  was 
composed  of  men  coming  not  only  from  all  the  States 
of  the  West,  but  from  other  portions  of  the  country 
also,  that  they  had  defended  with  equal  valor  the  same 
flag,  and  had  suffered  from  the  same  caus^,  when  it  is 
further  considered,  that  from  the  nature  of  the  case  it 
was  impossible  that  eacli  State  represented  in  that 
Army  could  provide  specially  for  the  care  of  the 
wounded  among  its  own  citizens,  the  indiscreet  zeal, 
which  was  willing  to  recognize  State  lines  eten  in  its 
ministrations  of  mercy  on  the  battle-field,  can  hardly 
be  too  strongly  condemned.  It  was  only  another  de- 
velopement  of  that  obnoxious  heresy  of  State-sove- 
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reignty,  against  which  the  whole  war  was  directed,  and 
its  practical  injury  to  the  national  cause  in  creating 
disafiection  among  the  troops  who  were  not  recipients 

of  its  peculiar  care,  was  scarcely  less  ^'eat,  than  its 
violation  of  those  sacred  laws  of  humanity,  which 
make  no  distinction  in  the  relief  bestowed  upon  the 
suffering,  except  to  seek  first  for  those  who  most  need 
succor.  Against  this  State-ish  spirit  the  Sanitary 
Commission  resolutely  set  its  lace  at  all  times,  and  in 
erery  form,  as  hostile  alike  to  the  dictates  of  humanity 
and  true  patriotism.  It  recognized  in  the  Union 
armv,  Avherever  serving,  Uniun  soldiers  only.  It  al- 
ways  refused  to  receive  benefactions  intended  for-  the 
use  of  particular  regiments,  and  the  money  in  its 
treasury,  and  the  supplies  accumulated  in  its  (iep6ts, 
were  regarded  as  a  common  stock  to  be  used  for  the 
general  benetit.  It  was  an  organization  wholly 
National  in  its  design,  and  in  its  objects  and  methods 
it  was  inspired  by  a  thorough  devotion  to  the  National 
cause  in  its  widest  sense.  Its  influence,  therefore,  ex- 
tended far  beyond  that  which  was  due  to  the  mere 
bestowal  of  relief  on  the  battle-field,  and  the  constant 
efforts  it  made  to  inculcate  a  National  spirit  in  the  care 
of  the  soldier,  produced  an  effect,  both  in  the  Army 
and  the  country  at  large,  which  powerfully  contributed 
to  the  success  of  the  National  arms. 

The  general  policy  pursued  by  the  GK>vemors  of 
States,  and  the  permanent  agents  appointed  by  most 
of  them  in  reference  to  the  supposed  needs  lajurioM  effect 
of  such  of  their  citizens  as  were  enrolled  in 


the  Army,  was  a  fruitful  source  of  embar-  ^ 

rassment  to  the  Government  during  the  whole  war. 
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If  the  action  of  the  State  authorities  had  been  confined 
to  efforts  to  improve  the  general  administration  of  the 
service,  and  thus  to  benefit  all  alike,  its  influence  would 
have  been  irresistible,  and  its  effect  most  salutary. 
But  while  convinced  uf  the  defectiveness  of  the  Gov- 
ernment methodic,  the  Governors  of  the  various  States 
seemed  anxious  only  to  remove  their  own  citizens  from 
suffering  the  evils  resulting  from  them.  The  conse- 
quence was,  of  course,  an  entire  want  of  harmony  in 
opinion  and  action  between  the  Federal  authorities  and 
these  zealous  State  officials,  as  to  the  proper  relations 
of  the  Government  to  the  soldier.  The  War  Depart- 
ment was  constantly  besieged  by  applications  on  be- 
half of  the  different  Stiite  authorities,  demanding  that 
the  sick  and  wounded  should  be  removed  from  the 
General  Military  Hospitals,  and  sent  to  the  States 
from  which  they  had  come,  to  be  there  cared  for.  It 
was  proposed  that  these  men  should  be  treated  in  Hos- 
pitals organized  by  the  State  authorities,  or  in  United 
States  Hospitals  located  within  the  limits  of  the  State. 
It  will  be  readily  perceived,  that  if  applications  of  this 
kind  had  been  listened  to,  the  Government  might  as 
well  have  abandoned  at  once  not  only  all  control  over 
the  sick  and  wounded  of  the  Army,  but  also  all  hope 
of  maintaining  an  effective  discipline  over  those  who 
remained  in  the  ranks.  To  such  an  extent  had  the 
evil  reached  at  one  time,  that  General  Grant  found  it 
necessary,  during  his  great  expedition  against  Yicks- 
burg,  to  prohibit  the  transportation  of  men  in  his 
Army  disabled  by  wounds  or  sickness  to  any  point 
north  of  Memphis.  Thus  only  could  he  hope  to 
retain  the  services  of  those  who  might  regain  their 
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health  and  strength  during  their  treatment  in  Hospi- 
tals. If  half  the  energy  wasted  by  the  Governors  of 
various  States  in  the  vain  attempt  to  supplant  the 
Federal  authorities  in  the  work  tliey  wore  doinc:  so 
imperfectly,  had  been  concentrated  in  a  deterinined  * 
effort  to  force  them  to  do  it  more  thoroughly,  we  should 
not  now  have  to  tell  that  the  horrors  of  Shiloh  and 
other  bloody  battle-fields  were  mitigated  only  by  the 
voluntary,  and  partial  efforts  of  humane  and  zealous, 
but  irresponsible  persons.  It  would  have  been 
our  grateful  duty  rather  to  have  related  that  these 
horrors  were  prevented  by  that  regular,  steady, 
forecasting  action  of  the  proper  Government  agencies, 
belonging  to  a  perfectly  organized  system,  directed 
by  officers  thoroughly  trained  in  a  knowledge  of  their 
duties. 

Notwithstanding  all  the  objections  which  experience 
has  proved  to  be  inherent  in  the  volunteer  system  of 
Hospital  Transports  organized  by  the  Com-  Tnaiport  Mr- 
mission  in  the  West,  there  were  reasons  ^«  ^ 
founded  upon  the  prospects  of  the  cam- 
paign  on  the  Peninsula,  for  which  the  Army  of  the 
Potomac  was  then  preparing,  whidi  induced  the 
Commission  to  place  at  the  disposal  of  the  Govern- 
ment its  limited  capacity  of  performing  the  same , 
humane  service  towards  that  Army,  which  it 
had  undertaken  on  tiie  Cumberland  and  Tennessee 
rivers.  On  the  18th  of  April  1862  the  Acting 
Surgeon- General  approved  of  the  proposition  of 
the  Sanitary  Commission  to  assist  in  transport- 
ing by  steamers  to  Hospitals  at  the  I^orth,  such 
of  the  sick  and  wounded,  as  the  Medical  Director 


Digitized  by  Google 


154        UNITED  STATES  SANITARY  COMMISSION. 

of  the  Army  of  the  Potomac  should  confide  to  its 
care.  The  Secretary  of  War  immediately  directed  a 
steamer,  then  in  the  employment  of  the  Quartermaster's 
Department  to  be  transferred  to  the  Commission  to  be 
fitted  up  and  properly  supplied  by  it  for  this  pur- 
pose. Accordingly  the  Daniel  Webster "  a  vessel 
capable  of  transporting  with  proper  arrangements  two 
hnndred  and  fifty  patients  was  assigned  to  it,  and  a 
volunteer  force,  composed  of  several  of  the  higher 
officers  of  the  Central  Staff,  a  large  numlx  r  of  male 
nurses,  and  a  few  ladies  accompanied  it  to  York  Elver. 
During  the  voyage  from  Alexandria  the  steamer  was 
thoroughly  refitted,  and  projierly  cquipi)cd  with  beds 
and  bedding  and  other  conveniences,  required  for  the 
patients,  and  the  force  on  board  was  organised  and  in- 
structed in  the  duties,  which  would  devolve  upon  them. 

The  steamer  arrived  in  the  river  during  the  siege  of 
Yorktown.  The  Commission  had  already  dispatched 
Tiie  sanitarj  thlthor  In  anticipation  of  events,  a  large 
webtter.  amouut  of  sup])lies  for  the  use  of  the  Army, 
and  was  provided  with  two  large  boats,  used  as  store- 
houses, besides  a  well-filled  depot  on  shore.  A  glance  at 
the  condition  of  things  on  their  arrival,  revealed  to  its 
Agents,  the  same  deplorable  deficiency  in  adequate  pre- 
paration for  the  reception  of  the  sick  and  wounded, 
'ivhich  had  so  often  before  been  observed.  The  first 
sick  men  whom  they  saw,  were  found  crowded  in  a 
number  of  log  huts,  which  had  been  previously  used 
by  the  rebels  as  barracks.  The  place  was  a  most  jiesti- 
lential  one,  surrounded  by  swamps,  and  there,  the  un- 
fortunate soldiers  who  had  been  attacked  by  sickness, 
were  dying  by  scores,  of  fever,  still  clothed  in  their 
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uniforms,  and  even  wearing  their  caps.  It  would  hardly 
be  correct  to  call  such  a  place  a  Hospital.  There  wero 
few  attendants,  no  clothing,  no  medicines,  and  the 
surgeons  in  charge  seemed  bewildered  in  their 
helplessness.  Permission  was  readily  obtained  from 
the  Medical  Director,  that  these  wretched  men 
should  be  looked  after  by  the  Agents  of  the  Commis- 
sion who  had  arrived  in  the  Webster,  and  that  tlue 
sick,  who  were  in  a  condition  to  be  moved,  should  be 
with  the  least  possible  delay,  placed  on  board  of  that 
vessel,  and  transferred  to  a  Northern  Hospital.  In  the  * 
course  of  the  day,  nearly  two  hundred  and  fifty  men 
were  removed  by  the  Agents  of  the  Goniiiiission, 
•were  carefully  nursed,  were  provided  with  clean 
clothing  and  suitable  food,  and  soon  found  themselves 
surrounded  with  all  the  comfbrts  and  conveniences  of 
a  well  regulated  hospital.  The  change  in  their  condi- 
tion was  most  remarkable.  No  sooner  had  the  vessel 
left  the  sickly  shores  of  the  Peninsula,  than  nearly  all 
the  patients  became  convalescent,  and  not  a  single  man 
died  on  the  voyage  to  New  York.  The  Commission 
was  cheered  by  this  first  result  of  its  experiment,  and 
encouraged  to  persevere  in  this  life-saving  service. 

In  the  meantime  Yorktown  was  evacuated,  and  the 
Army  advanced.  This  of  course  rendered  necessary  the 
removal  of  the  Regimental  Hospitals,  and  PecuUar  a  iff- 
their  inmates  were  sent  down  to  Yorktown 
in  order  that  they  should  be  at  once  embarked  in 
Transports  and  sent  north.  But  no  adequate  prepara- 
tions had  been  made  by  the  authorities  to  meet  auch 
an  emergency.  The  Ocean  Queen,"  a  steamer  of 
vast  size  and  capacity,  had  that  very  morning  been^ 
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placed  in  the  hands  of  the  officers  of  the  Commission,  to 
be  fitted  up  as  a  Hospital  Transport  in  the  place  of  the 
Webster,  just  sent  to  sea.  Of  course  nothing  was  yet 
ready  on  the  "  Queen/'  but  the  officers  in  charge  of  the 
sick  from  the  Hospitals,  insisted  upon  depositing  them 
upon  the  decks  of  that  vessel.  No  time  was  lost  in  use- 
less complaint,  and  in  a  few  hours,  those  in  charge  of 
her,  by  the  most  unremitting  labor,  and  by  drawing 
upon  the  sii])plies  of  the  Commission  which  had  been 
placed  on  their  stureboats,  were  enabled  to  i>r<)Yide 
tolerably  for  the  comfort  of  those  who  had  thus  been 
thrown  upon  their  care.  This  event,  occurring  at 
the  very  outset  of  their  operations  in  this  new  field 
of  labor,  will  serv^e  to  ilhistrate  some  of  the  difficulties 
and  embarrassments,  by  which  the  efforts  of  the  Agents 
of  the  Commission  to  aid  the  Government  in  the  trans- 
portation of  the  sick  and  wounded  were  surrounded. 

In  order  to  understand  more  fully  the  practical 
nature  of  these  difficulties  it  will  be  necessary  to 
Eeiationa  wiA  coEsidor  the  cxact  relations  of  the  Commis- 
em  frtifli  pw-  sion  to  the  Crovernment  in  this  business. 
te^Uff  tils  position  from  a  variety  of  causes  was  a 
most  trying  one,  and  the  service  was  performed  under 
all  the  conditions  of  a  presumed  authority  without 
command,  and  of  rights  without  powers.  The 
Commission  never  undertook  to  perform  the  whole 
service  of  Hospital  Transports  on  the  Peninsula; 
it  proposed  to  aid  the  Government  in  the  work 
by  equipping  as  many  vessels  as'  the  limited  means 
at  its  disposal  w^ould  permit.  It  was  supposed 
of  course,  that  the  number  of  the  boats  under  its 
charge  would  bear  but  a  small  proportion  to  those  in 
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the  employment  and  under  the  direct  management  oi 
the  Medical  Director.   It  had  nothing  to  do  with  the 

transportation  of  the  wounded  from  the  field  of  battle 
or  the  hospitals  to  the  boats  j  its  duty  in  theory  began 
on  the  hoats  themselves.  In  practice,  it  was  responsi- 
ble for  the  care  of  all  those  who  were  hurried,  without 
the  slightest  attention  to  their  first  wants,  from 
"the  front"  to  the  base  on  the  river.  By  an 
agreement  between  the  Commission  and  the  Medical 
Director,  certain  boats  were  to  be  reserved  for  acertain 
description  of  cases  only,  and  their  points  of  destina- 
tion were  to  be  regulated  by  the  nature  of  the  disability 
of  the  patients  thus  selected.  All  these  wise  provi- 
sions were  wholly  neglected  in  practice.  Owing  to  tiie 
absence  of  some  proper  representative  of  the  Medical 
authorities,  no  such  selection  of  patients  was  made, 
and  day  after  day,  a  vast  crowd  of  sufferers,  differing 
in  every  respect,  except  in  a  desire  to  escape  from  the 
horrors  they  had  endured,  were  forced  upon  the  boats 
in  charge  of  the  Commission. 

By  virtue  of  the  same  agreement,  these  boats  were 
to  have  been  placed  under  military  discipline.  But 
this  provision  also  was  neglected,  and  in 


addition  to  their  proper  duties  in  the  care  IJ^r^^J'^^ 
of  the  sick,  the  Agents  were  obliged  to  ^ 
manage  and  paeify  disord^ly  and  insubordinate  crews. 
The  exigencies  of  the  Quartermaater's  Department 
also,  interfered  with  their  well-arranged  plans  for  the 
orderly  and  regular  disposal  of  the  sick  and  wounded. 
More  than  once  it  happened,  that  alter  undergoing  all 
the  labor  and  expense  of  fitting  up  a  steamer  which  had 
been  assigned  to  them,  for  hospital  purposes,  they  were 
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suddenly  ordered  to  return  it  to  the  officers  of  that  De- 
partment, BB  it  was  required  for  other  needs  of  the  mili- 
tary sendee.  Thus  it  was  impossible  to  foresee,  not  only 

for  a  week,  but  even  for  a  sinc^ledav,  how  many  boats 
would  be  at  their  disposal,  or  the  nuinl)er  of  patients 
they  would  be  ealled  upon  to  provide  for.  Add  to 
this  the  utter  absence  of  all  control  of  the  crews,  the 
impossibility  of  calcuhiting  upon  the  continuous  and 
effective  services  of  volunteer  Surgeons  and  nurses,  who 
might  and  often  did  forsake  their  duties  at  an  hour's 
notice,  and  the  uncertainty  of  the  whole  matter  of  the 
relations  of  the  Commission  to  the  Government,  arising 
from  a  want  of  harmony  between  the  action  of  the  Sur- 
geon-General and  that  of  the  Medical  Director,  and  it 
will  be  readily  perceived,  that  the  officers  of  the 
Commission,  who  were  fully  imbued  with  that  spirit 
which  taught  them  to  do  everything  they  attempted 
with  thoroughness  and  system,  soon  found  themselves 
in  a  most  painful  and  harassing  position.  It  was 
with  the  greatest  difficulty  that  these  officers  were  able 
to  do  a  tithe  of  what  they  hoped  to  do,  for  the  relief 
of  the  vast  masses,  who  suffered  from  the  casualties  of 
war  during  the  Peninsular  campaign.  Nothing  but 
the  patient  and  untiring  zeal  and  energ}\  and  great 
administrative  capacity  of  Mr.  Olmsted  who  directed 
the  service,  and  the  unwearied  toil  and  devotion  of  a 
portion  of  his  Volunteer  Corps  with  Mr.  Knapp  at  its 
head,  saved  the  experiment  from  proving  a  total  failure. 
Notwithstanding  the  formidable  obstacles  thus  encoun- 
tered at  every  step,  the  Conmiission  succeeded  in  trans- 
porting from  the  Peninsula  in  a  comparatively  com- 
fortable condition,  more  than  eight  thousand  sick  and 
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wounded  men.  This  result  fell  far  short  of  its  expec- 
tations, and  was  hardly  commensurate  with  the  im- 
mense  labor  it  called  for.  But  it  is  a  great  satisfieMstioii 
to  remember  that  the  most  arduous  and  harassing 
.  duty  performed  by  the  Commission  during  the  war, 
was  in  some  degree  instrumental  in  mitigating  the 
horrors  of  its  most  disastrous  campaign. 

This  transportation  service  occurred,  it  should  be 
stated,  at  a  time  when  the  machinery  of  the  re-organized 
Medical  Bureau  was  being  put  in  order,  and  int«rrention  of 
just  after  the  appointment  of  the  new  Sur-  ^ta^V^*' 
geon-Greneral.  The  arrangements  for  the  whole  Medical 
service  of  the  army  of  course  absorbed  at  that  time  the 
attention  of  that  officer,  and  he  was  probably  not 
fully  aware  of  the  mismanagement  of  the  affairs 
of  his  Department,  by  his  representative  in  the  Army 
of  the  Potomac.  Towards  the  close  of  the  month  of 
May,  in  consequence  of  representations  made  by  the 
Commission  to  him  of  the  state  of  things  in  the  Pe- 
ninsula, a  plan  for  properly  systematizing  the  Commis- 
sion's work  in  the  transport  service,  and  of  defining 
more  accuratelv  its  relations  to  the  Government,  was 
agreed  upon.  This  plan  consisted  chiefly  in  substi- 
tuting hired  surgeons  and  nurses  for  volunteers,  and  in 
the  introduction  of  strict  military  discipline  and  sub- 
ordination in  the  control  of  the  steamers  and  their 
crews.  The  Commission  agreed  to  a^fesist  the  Surgeon- 
General  by  examining  at  New  York  into  the  fitness  of 
all  candidates  for  surgeons  and  nurses.  This  plan, 
however  admirable,  and  based  upon  the  sad  experience 
of  the  failure  of  that  which  had  already  been  tried, 
was  never  put  in  operation.  Indeed  the  necessity  for 
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the  transportation  servioe  in  that  quarter,  soon  ceased. 
Until  the  Medical  Director  of  the  Army  of  the  Po- 
tomac  was  relieved,  however,  and  a  wise  and  humane 
system  under  an  efficient  officer  introduced,  the  utterly 
inadequate  provision  made  to  relieve  the  agonies  and 
the  suli'eriiigs  of  the  victims  of  the  Peninsular  cam- 
paign, still  continued  to  be  a  disgrace  to  the  civi- 
lization of  the  country.  It  is  satis&ctory,  however,  to 
know,  that  the  experience  gained  in  that  campaign 
concerninu:  the  mode  of  transporting:  the  sick  and 
wounded,  was  of  great  value  in  creating  a  proper 
system,  under  Government  officers,  for  the  perform- 
ance of  this  service  in  other  parts  of  the  country 
during  the  remainder  of  the  war. 

Although  this  was  the  last  attempt  made  by  the 
Commission  to  convey  those  who  had  suffered  from  the 
Bfl^iidam  Casualties  of  war  to  proper  Hospitals  by 
water,  it  was  not  discouraged  by  its  comparative 
want  of  success  from  making  an  effort  to  provide 
suitable  transportation  for  the  same  class  of  sufferero 
by  land.  Its  iinilure  to  induce  the  Government 
to  organize  an  Ambulance  Regiment,  has  been  already 
noticed,  but  every  battle-field  bore  testimony  to 
the  absolute  necessity  of  such  a  provision.  The 
armies  as  they  advanced  into  the  enemy's  terri- 
tory, operated,  as  is  well-known,  on  long  lines  of  Rail- 
ways, which  connected  them  with  their  btise  of  sup- 
plies. As  the  disabled  men  accumulated  at  the  front,*' 
it  became  of  course  necessary,  that  many  of  them 
should  be  removed  on  these  Railways  to  points  where 
large  (t(  lu  r.d  Hospitals  had  been  established.  This 
involved  usually  a  long  journey,  and  it  was  essential 
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to  the  humane  treatment  and  recovery  of  the  patients, 
that  their  removal  should  be  made  with  the  utmost 
tenderness  and  care.  In  the  Peninsula  and  at  the 
West,  those  who  had  been  wounded  in  battle,  and  the 
inmates  of  Regimental  Hospitals,  whom  it  was  thought 
desirable  to  get  rid  of,  were  placed  in  common  burden 
cars,  where,  like  so  many  sheep,  jarred  and  jolted  by 
-  every  movement,  without  any  of  the  comforts  and  con- 
veniences which  their  condition  demanded,  and  without 
proper  food,  clothing,  or  attention,  they  often  passed 
hours  and  even  days  in  indescribable  agony.  There 
was  scarcely  a  practical  abuse  in  the  whole  adminis- 
tration of  the  Medical  service  which  called  more  loudly 
for  remedy. 

The  ingenuity  of  Dr.  Harris,  a  member  of  the 
Commission,  who  had  observed  the  fearful  sufferings 
produced  by  this  mode  of  transportation  in  the  Penin- 
sula, solved  satisfactorily  the  problem  of  conveying 
sick  and  wounded  men  on  Eailways,  with  as  much  ease 
and  comfort  to  themselves  as  if  they  had  been  making 
the  voyage  by  water,  in  ])roperly  equipped  steamers. 
In  the  attainment  of  the  desired  results,  the  oi^Mtitoiw  si. 
following  were  some  of  the  more  essential 
objects  to  be  considered :  1.  Specially  adapted  appli- 
ances and  furniture  for  the  comfort  and  security  of  the 
patients  in  raUway  cars,  and  the  special  preparation  and 
exclusive  use  of  a  sufficient  number  of  easy-running 
cars  for  the  conveyance  of  the  more  serious  cases. 
2.  The  perfect  ventilation  and  care  of  tlie  cars  occupied 
by  the  patients.  3.  The  means  of  preparing  and  serv- 
ing food  in  them,  and  a  suitable  provision  of  surgical 
and  medical  supplies.   4.  The  employment  of  surgeons 
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and  nurses  exclusively  devoted  to  the  business  of  rail- 
way Hospital  Transportation.  6.  The  running  of 
special  Hospital  trains.  6.  Such  care  in  the  loading, 
unloading,  and  movement  of  the  patients  as  would 
best  insure  them  from  needless  change  of  posture 
and  suffering. 

Believing  it  possible  to  accomplish  these  most  im- 
portant objects  by  means  of  railway  ambulances  pro«  • 
Fitt  »pproTed  perly  constructed,  Dr.  Harris  laid  the  plans 
mirtw-o«B^.  and  drawings  of  his  proposed  Hospital  car 
before  the  Quartermaster-General,  General  Meigs. 
That  enlightened  officer  was  at  once  struck  with  its 
adaptation  to  the  humane  purpose  for  which  it  was 
designed.  Tie  directed  that  certain  of  the  cars  at  that 
time  in  the  Grovemment  establishment  at  Alexandria 
should  be  placed  at  the  disposal  of  Dr.  Harris,  to  be 
fitted  up  in  accordance  with  his  plans.  The  co-operation 
of  the  three  railway  companies  owning  the  line  between 
Washington  and  New  York  was  soon  alter  secured. 
Gars  were  at  once  arranged  by  them  for  the  service  of 
the  transportation  of  the  wounded,  a  portion  of  the 
expense  of  the  equipment  only  being  borne  by  the 
Sanitary  Commission.  One  of  these  corporations,  that 
of  the  Camden  and  Amboy  Rail  Road  Company,  pre- 
sented to  the  Commission  a  Hospital  Car  thoroughly 
furnished, as  its  contribution  towards  helping  forward 
this  great  work  of  mercy.  In  the  West,  where  all  the 
rail  roads  leading  to  the  front"  were  wholly  under  the 
control  of  the  Government,  this  improved  system  of 
railway  ambulances  was  soon  afterwards  introduced 
principally  through  the  influence  of  Dr.  Newbeny, 
the  Western  Secretary. 
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The  earnestness  of  his  recognition  of  their  value, 
and  the  anxious  solicitude  with  which  he  watched  over 
the  regularity  of  the  service,  may  be  inferred  from  the 
fact  that  at  his  suggestion  the  Sanitary  Commission 
purchased  a  locoraotiv  e  engine  which  was  used  exclu- 
sively  in  moving  the  Hospital  train,  thus  insuring  the 
rapid  conveyance  of  the  patients  by  means  which  could 
not  be  withdrawn  for  the  other  exigencies  of  the  mili- 
tary service. 

A  veiy  slight  description  of  these  Hospital  cars  will 
give  some  idea  of  the  increased  comfort  provided  for 

the  patients  conveyed  in  them.  The  ordi-  i>Mcripti«  of 
nary  Held  and  hospital  litter  or  stretcher  m 
was  used  in  loading,  unloading,  and  carrying  the 
patients.  These  simple  litter-beds,  with  pillows,  mat- 
tresses, and  comforts  attached,  were  then  ingeniously 
and  securely  swung  in  tiers — three  high,  and  end  to  end 
—upon  light  stanchions,  and  there  suspended  by  stout 
tugs  of  India  rubber,  which  gave  sufficient  elasticity 
to  obviate  all  jar  to  the  bed  and  its  patient.  Thirty 
of  these  beds  were  thus  swung  along  the  side  of  each 
Hospital  car.  A  number  of  invalid  chairs  and  a  broad 
couch  filled  the  remainder  of  the  available  space.  A 
pantry  furnished  with  iiuMlicines,  utensils,  beverages, 
and  substantial  food,  ready  for  serving  to  the  patients 
hot  or  cold,  made  up  the  sum  of  creature  comforts, 
while  nurses,  abundantly  provided  with  towels,  socks, 
blankets,  sponges,  etc.,  kept  every  man  clean  and 
warm,  however  long  the  trip  or  stormy  the  weather. 
All  the  usual  appliances  and  skill  of  a  well  regulated 
Hospital  were  at  hand. 
The  expense  of  litting  up  these  cars  was  borne  in  a 
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great  measure,  as  we  have  stated,  by  the  Commission, 
and  the  officers  in  charge  of  theui  were  appointed  by 
it.  In  the  autumn  of  1862,  the  transportation  service 
between  Washington  and  New  York  was  begun,  and 
was  continued  daily  with  the  utmost  reiiularitv,  and 
growing  eliiciency  till  the  close  of  the  war.  In  the 
West  the  system  had  a  rapid  developement,  and  during 
DoTdopemMitof  progress  of  the  war  more  than  thirty  of 
fhtijitam.  these  am])ulances  were  in  constant  use.  The 
Hospital  train  from  Atlanta  to  Louisville  made  the 
journey  of  more  than  five  hundred  miles  aooording  to 
an  established  tirae-table,  and  reached  its  destination 
with  the  exactness  and  speed  of  trains  on  wcll-nianagcd 
rail  roads  in  time  of  peace.  j3etween  Xew  York  and 
Boston  also,  there  were  cars  arranged  for  the  conveyance 
of  the  sick  and  wounded  similar  in  all  respects  to 
those  which  we  have  described.  Tlie  service  on  this 
line  was  under  the  immediate  supervision  of  the 
Boston  Aflsociates  of  the  Commission,  and  all  its 
details  were  most  carefully  and  successfully  managed 
by  their  Secretary,  Mr.  John  S.  Blatchford,  who  in 
this,  as  in  all  other  forms  of  Army  relief  undertaken 
by  the  Gonmiission  in  Boston  during  the  war,  was 
most  conspicuous  for  his  zeal  and  capacity.  The  whole 
number  of  sick  and  wounded  soldiers  conveyed  by 
these  Hospital  cars  during  the  war  was  in  the  East 
about  100,000,  and  in  the  West  about  125,000. 

It  will  be  observed  that  the  introduction  and  general 
adoption  of  this  system  of  railway  ambulances  had  been 
Tniufer  of  tiie  sccurcd  witliout  the  dlrcct  intervention  of  the 
kdBuMM.  Medical  Bureau.  The  whole  subject  of  trans- 
portation, as  we  have  said,  was  within  the  jurisdiction, 


Digitized  by  GcQgle 


HOSPITAL  TKANSPOKT  SfUiVICE.  1G5 

and  gov  erned  pretty  much  by  the  arl>itrary  discretion  of 
the  Quartermaster's  Department.  The  proper  business 
of  the  Medical  officers  was  to  look  after  the  patients, 
during  their  transportation,  not  to  provide  them  with 
the  means  of  conveyance.  When  the  experiment 
proved  a  success,  the  Commission,  faithful  to  its  policy 
of  non-interference  with  Government  officials  in  their 
appropriate  sphere,  desired  to  transfer  to  the  Medical 
Bureau  that  portion  of  the  work  which  had  been  con- 
fided to  it  by  the  Quartermaster's  Department.  The 
management  of  the  Hospital  cars,  therefore,  was  placed 
in  charge  of  the  officers  of  the  Medical  Bureau.  The 
Commission,  liowever,  never  lost  its  deep  interest  in 
maintaining  the  service  in  the  utmost  efficiency,  and 
until  the  close  of  the  war  many  of  the  agents  employed 
in  it  were  paid  from  its  treasury,  and  nearly  all  the 
suitable  food  provided  for  the  patients  came  from  its 
storehouses. 

To  Dr.  Solomon  Andrews,  Jr.,  the  Chief  Surgeon 
of  Hospital  Trains  in  the  East;  to  Dr.  Henry  Janes, 

the  Medical  Director  of  Camp  Letterman  at  Gettys- 
burg ;  and  to  Drs.  Baruum  and  Myers,  in  charge  of 
the  service  in  the  West,  unbounded  praise  is  due  for 
the  seal  and  faithfulness  with  which  for  nearly  three 
years  they  conducted  all  the  work  of  the  railway  Hos- 
pital Trains. 
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CHAPTER  VII. 
SDFPLEHENTAL  HOSPITAL  SUPPLIES. 

The  chief  basmeas  of  the  Sanitary  Commiasion 
during  the  war  in  the  opinion  of  those  who  had  not 
Vtopokremr  in  studied  its  svstem,  OS  a  whole,  was  the  collec- 

ngui  to  the  '  ' 

work  of  the  tion  and  distribution  of  voluntary  supplies, 
^  for  the  relief  of  the  soldier  on  the  battle-field 
and  in  Hospitals.  It  was  natural  perhaps,  that  this 
should  be  the  general  impression,  for  the  needs  of  tliat 
portion  of  its  work,  were  brought  more  constantly  before 
the  public  attention  than  those  of  any  other ;  by  fur 
the  larger  portion  of  its  funds  was  expended  in  main- 
taining it  in  proper  efficiency,  and  its  oi^erations  re- 
sembled more  nearly  those  undertaken  by  other 
voluntary  associations,  engaged  in  the  work  of  Army 
relief.  Still,  as  has  been  said,  a  system  of  relief,  based 
on  such  methods,  occupied  at  the  outset,  in  the  plan  of 
the  Commission,  a  very  subordinate,  although  still 
important  place.  The  vast  proportions  it  afterwards 
assumed,  during  the  progress  of  the  war,  were  due  to 
circumstances,  which  it  was  impossible  to  have  foreseen 
from  the  beginning.  It  was  true,  that  from  the  very 
first,  the  want  of  adequate  supplies  for  the  sick  and 
wounded  in  the  Hospitals,  seemed  to  forebode  almost 
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as  great  danger  to  the  efficiency  of  the  army,  aa 

the  neudeet  of  proper  precautionary  measures.  Still, 
it  was  thought,  in  judging  of  the  comparative 
importance  of  urging  upon  the  Govemment,  and  the 
public,  the  adoption  of  some  means  of  providing  for 
these  two  classes  of  needs,  that  it  was  more  essential 
to  insist  upon  those  of  prevention,  than  upon  those  of 
cure.  There  were  many  reasons  for  this  opinion; 
among  others,  may  be  mentioned,  the  necessity  of 
educating  the  public  mind  in  regard  to  the  true 
value  of  preventive  measures.  It  was  sui)po8ed  also 
that  an  imperious,  ever  pressing  necessity  forcing  the 
Government  to  make  the  same  adequate  provision 
for  those  who  were  in  the  Hospitals,  as  for  furnishing 
food  and  arms  to  those  who  were  in  the  ranks,  would 
Boon  prove  a  stem  teacher,  whose  lessons  could  not  in 
the  nature  of  things  remain  long  unheeded. 

The  Commission  was  disappointed  in  a  great  mea- 
sure in  this  expectation,  and  after  a  short  expe- 
rience of  those  great  and  pressing  wants  organization  of 
of  patients  in  Hospitials,  which  Were  unre-  ^^ent  ^  ^ 
lieved  by  the  ordinary  and  proper  Government 
agencies,  it  determined  to  organize  that  department  of 
ito  work,  which  embraced  the  collection  and  distribu- 
tion of  voluntary  supplemental  supplies.  In  the 
first  letter  addressed  by  the  Xcw  York  delegation  to 
the  Secretary  of  War,  asking  tlio  appointment  of  a 
Sanitary  Commission,  one  of  the  objects  which  it  was 
urged,  might  be  gained  by  the  services  of  such  a  body, 
was  the  determination  of  the  best  methods,  of  aiding 
the  Medical  Bureau  with  such  supplies,  as  the  spon- 
taneous benevoleoice  of  the  people  was  eager  to  furnish. 
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The  desire  was  also  expressed,  that  such  yolanteer 

action  might  be  hnnnonizrd  with  that  of  the  regular 
authorities,  in  a  way,  as  efdcieut,  and  as  little  embar- 
rassing, as  extra-official  co-operation  could  be.  This 
statement  of  the  design  of  the  Commission,  to  aid  the 
Government  with  the  least  possible  interference  with 
its  ordinary  methods,  embodies  the  fundamental  prin- 
ciple, which  underlaid  all  its  work,  especially  in 
that  department  of  relief,  technically  so  called,  where 
its  Agents  were  bronght  into  constant  and  often  very 
delicate  relations  with  the  Government  officials.  In 
its  Constitution  or  Plan  of  Organization  one  of  its  ob- 
jects is  stated  to  be,  '*to  secure  contributions  from 
patriotic  and  benevolent  individuals  and  associations, 
and  to  organize,  methodize  and  reduce  to  serviceable- 
ness,  the  vague  and  haphazard  benevolence  of  the  people 
towards  the  Army/*  Immediately  after  the  Commis- 
sion was  appointed,  and  its  plans  became  known,  it 
began  to  receive  from  individuals  and  associations 
throughout  the  country,  a  great  variety  of  articles  in- 
tended for  the  Hospitals,  while  extra  Hospital  clothing, 
and  such  additional  comforts  as  seemed  most  needed, 
had  been  purchased  by  its  funds. 

On  the  5th  of  September,  1861,  the  General  Secretary 
enlightened  by  the  experience  of  the  results  of  the  dis- 
Buppiy  depoti  tributlon  in  the  Camps  and  Hospitals  of 
wubluhed.  morc  than  sixty  thousand  such  articles  which 
had  been  confided  to  the  Commission,  reported  to  the 
Board,  that  dep6ts  for  the  reception  of  such  extra 
governmental  supplies  should  be  established  by  it 
in  some  of  the  large  cities.  It  was  estimated 
that  unless    the   Government   system    could  be 
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speedily  and  greatly  improved,  a  capital  of  fifty 
thousand  dollars  and  an  income  of  five  thou- 
sand dollars  a  month,  at  least,  in  addition,  would 
Ibe  needed  to  establish  and  carry  out  a  proper 
national  method  of  supplemental  and  extra  govern- 
mental Hospital  supplies.  This  project  was  approved 
by  the  Board,  and  dep6ts  of  supplies  were  accordingly 
established  at-New  York,  Boston,  Philadelphia,  Wash- 
ington, Cincinnati  and  Wheeling.  On  the  5th  of 
October,  this  arrangement  was  anounced  to  the  public 
in  a  circular  which  was  widely  distributed,  addressed 
"  to  the  Loyal  Women  of  America."  In  this  circular 
it  was  stated,  that  "  the  labors  of  the  Commission  had 
been  hitherto  directed  chiefly  to  induce  precaution 
against  certain  diseases,  which  had  scourged  almost 
every  modem  EuropeiEtn  army,  but  that,  as  experience 
was  gained,  it  became  evident,  that  here  as  elsewhere, 
Government  alone  could  not  completely  provide  for  the 
humane  treatment- of  those,  fbr  whom  the  duly  of  pro- 
viding as  well  as  possible  was  acknowledged."  The 
task  of  aiding  the  Government  in  this  matter,  seemed 
to  devolve  peculiarly  on  the  women  of  the  country. 
This  duty  was  pointed  out  and  enforced,  and  the  ad- 
vantages to  be  derived  from  the  well  considered  system 
organized  by  the  Commission,  enabling  it  to  bestow 
that  aid,  systematically  and  in  perfect  subordination  to 
the  general  plans  of  the  Government,  were  dwelt  upon. 
The  women  were  therefore  urged  to  form  societies  in 
every  neighborhood,  and  to  devote  themselves  for  a 
time  to  the  sarred  service  of  their  country.  It  was 
suggested  that  energetic  committees  should  be  ap* 
pointed  by  thei^  societies,  who  should  call  from  house 
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to  house,  and  from  store  to  store,  and  obtain  contribu- 
tions in  materials  suitable  to  be  made  up,  or  money 

for  the  purchase  of  such  material,  and  that  the  loyal 
women,  composing  these  societies  should  meet  on  fixed 
days  to  make  garments  from  the  material  so  procured. 
Thus  it  will  be  seen  that  the  Gonunission,  with  a 

wise  foresight  and  a  perfect  comprehension  of  some  of 
iha  •ympathy       most  novcl  and  strikincT  characteristics 

nd  aid  flf  tin  .  . 

women  of  tlie  of  our  American  civilization,  sought  to 
Sr  m-ke  the  women  of  the  countay  ite  ng^tB 
in  the  yast  work  of  supplying,  the  most  palpable  and 

obvious  of  all  the  deficiencies  of  the  Government  in 
its  care  of  the  Army.  Much  has  been  said  and  written 
upon  the  part  taken  by  American  women  in  support- 
ing the  National  cause  during  the  war,  but  the  full 
extent  of  the  influence  they  exerted,  can  hardly  be 
understood,  without  adverting  to  tlic  peculiar  position 
which  they  occupy  in  a  democratic  society  like  ours. 
Women,  in  history,  have  often  been,  the  inspirers  of 
men,  rarely  their  fellow*workers.  The  power  which 
they  wielded  in  the  late  war,  was  due  to  the  exercise  of 
those  gentler,  domestic  virtues,  which  find  their  birth- 
place, and  ordinarily  their  only  sphere  of  action, 
within  the  narrow  limits  of  home.  The  influence  of 
these  qualities  has  been  little  observed  in  other  wars ; 
here,  exce})tional  circumstances,  arising  from  the  pecu- 
liar structure  of  our  society,  first  gave  an  o})portunity 
for  a  developement  on  a  vast  scale,  of  that  same 
tender,  generous  spirit  of  devotion  on  the  part  of 
woman  to  those  who  were  suffering  in  the  cause  of  their 
country,  as  was  excited  by  the  needs  of  her  own  kindred. 
Of  course,  this  spirit  of  zeal  and  devption  was  not 
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created  by  the  war,  for  it  had  long  manifosted  itself  in 

an  organized  form,  in  every  part  of  the  country,  where 
any  of  the  countless  forms  of  human  suffering  required 
suoeor.  But  the  peculiarity  is,  that  here,  organizations 
for  such  benevolent  purposes,  had  been  for  a  long  time 
under  the  control  and  management  almost  exclusively 
of  women.  The  admirable  plans  arranged  by  them 
for  conducting  such  societies,  and  the  wonderful  suc- 
cess, which  had  attended  these  schemes,  both  in  their 
organisation  and  practical  result,  first  suggested  the 
employment  of  their  extraordinary  zeal  for  kindred 
purposes  on  a  much  larger  scale,  and  in  a  novel  field 
of  labor.  The  Ck>mmission  was  convinced  that  in  the 
intelligent  zeal  and  devotion  of  these  women,  in  their 
habit  of  prosecuting  benevolent  labors  by  organized 
eflfbrt,  and  in  their  general  familiarity  with  the  prin- 
ciples and  methods,  which  insure  success  in  such 
undertakings,  it  had  discovered  a  precious  source  for  a 
regular,  systematic,  and  bountiful  supply  of  all  that  the 
soldier  could  need  in  the  way  of  voluntary  and  supple- 
mental aid.  It  was  its  constant  effort  during  the  war,  so 
to  direct  their  zeal  in  this  work,  and  so  to  instruct  them 
in  regard  to  their  labors,  that  the  greatest  possible 
practical  benefit  should  result  to  the  soldier.  It  was 
wholly  unnecessary  to  stimulate  this  zeal,  or  urge  to 
self-denying  labor,  in  so  sacred  a  cause.  The  intense 
feeling  of  nationality^  characteristic  of  all  classes,  the 
ardor  of  which  no  reverses  or  discouragements  could 
chill,  burned  with  ten-fold  intensity  in  the  hearts  of 
the  women  of  the  country.  Denied  a  participation  in 
the  actual  toils  and  dangers  of  the  strife,  they  eagerly 
sought  to  manifest  the  depth  of  their  sympathy,  by 
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work  suited  to  their  sex.   If  they  could  not  lead  those 

thev  loved  in  battle,  thev  could,  almost  before  its 
smoke  had  cleared  away,  bind  up  their  wounds, 
minister  to  their  sufferings,  and  set  them  an  example 
of  heroic  courage,  patience  and  self-sacrificing  devotion, 
which  would  inspire  them  with  fresh  and  undying 
entliusiaisni  for  the  cause. 

Strong  as  was  the  love  of  country  as  a  nioti\  e  for 
persbtent  and  intelligent  effort  for  the  relief  of  the 


\mA,mf  soldier,  there  was  another  which,  appealing 
pathy'*^^  more  peculiarly  to  their  household  alfec- 
tions,  served  constantly  to  kee])  alive  their  zeal.  The 
vast  majority  of  those  who  had  gone  forth  to  fight  the 
battles  of  their  country,  went  from  well-ordered  and 
comfortable  homes.  While  they  carried  with  them 
into  the  Army,  the  healthy  influence  of  such  a  train- 
ing, that  influence  was  constantly  preserved,  by  the 
consciousness  that  they  were  the  objects  of  the  anxie- 
ties and  prayers  of  wives  and  sisters,  who  sought  to 
relieve  their  overburdened  hearts  by  working  fur  those 
loved  ones,  who  were  absent  and  in  danger.  The  sen- 
timent of  profound  love  of  country  aided  in  almost 
every  instance  by  an  impulse  of  personal  affection  to- 
wards some  one  at  least  who  might  suffer  in  its  cause, 
wiis  soon  crystalized  into  those  organizatioii.s  which  did 
such  wonderful  and  effective  service  during  the  war. 
It  produced  more  than  seven  thousand  Aid  Societies, 
tributary  to  the  Sanitary  Commission,  composed  wholly 
of  women,  all  of  whom  were  engaged  in  the  common 
work  of  Army  relief.  Its  material  result  was  the  col- 
lection and  distribution  of  supplemental  supplies, 
valued  at  many  millions.   The  estimated  value  of  the 
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stores  distributed  by  the  Commission  to  the  Army 
during  the  war  was  about  fifteen  millions  of  dollars.  Of 
this  sum  at  least  four-fifths  was  made  up  by  the  value 
of  the  contributions  in  kind  from  the  homes  of  the 
country.  To  liow  many  a  weary  sufi'erer  in  the  Hospi- 
tals or  on  the  battle-field  these  supplies  gave  life  and 
strength  and  comfort,  none  but  the  Recording  Angel 
can  tell ;  what  an  influence  for  good,  this  generous  and 
constant  stream  «>f  bounty  flowing  directly  fi'om  tlie 
homes  of  the  country  to  the  Army,  exerted  in  improv- 
ing the  morale^  and  stimulating  the  patriotic  devotion 
of  the  soldier,  it  is  not  difficult  to  conjecture.  In  all 
this  work  there  is  positively  nothing  of  which  history 
has  given  us  an  example.  The  women  of  our  country 
bore  no  resemblance  to  that  type  of  ancient  virtue,  the 
Spartan  Mother,  who  as  she  delivered  the  shield  to  her 
son,  on  the  eve  of  battle,  uttered  the  deepest  wish  of  her 
heart,  as  she  told  him,  "  Either  with  this  or  ujxm  this * 
their  work  claims  no  praise  for  reasons  for  which  we  are 
asked  to  admire  the  Koman  Matrons,  who,  while  their 
husbands  were  absent  in  the  Army,  occupied  them- 
selves in  their  own  homes,  preparing  clothing  for  their 
slaves  and  dependents ;  their  influence  was  quite  unlike 
that  of  woman  in  the  days  of  chivalry,  when  a  romantic 
sentiment  of  devotion,  impelled  to  deeds  of  heroic 
courage.  But  in  21II  that  invests  the  social  position  of 
woman  in  our  day  with  real  dignity,  valuing  her 
sympathy  with  Truth  and  Right  as  a  mighty  moral 
power,  it  was  a  work  full  of  a  significance  as  novel  as  it 
was  consoling. 

This  appeal  to  the  women  of  the  country  to  aid  the 
Government  with  supplemental  Hospital  supplies,  was 
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objectionito  of  coursc  basccl  upon  the  assumption,  that 

•idMuiM.  that  the  necessities  of  the  case  required. 
There  was  a  natural  objection  to  this  |)hin  of  volunteer 

aid,  which  had  occurred  to  many  reflecting  people,  and 
which  had  been  fully  considered  by  the  Commission 
before  embarking  in  so  important  an  undertaking. 
It  was  said,  that  it  was  the  duty  of  the  €K)yemment 
to  meet  all  these  wants  in  the  fhllest  manner,  and  that 
any  attempt,  outside  its  agencies,  to  eke  out  its  defi- 
ciencies, would  result  in  a  relaxation  of  aseal,  on  the 
part  of  the  authorities,  in  the  performance  of  their 
proper  functions.  It  was  also  feared  by  many,  that 
the  distribution  of  these  gifts  of  the  people  would 
embarrass  the  officials  in  the  due  exercise  of  their  au- 
thority, especially  in  the  Hospitals.  These  were  objec- 
tions made  at  the  outset,  and  reiterated  with  great 

*  apparent  plausibility  as  the  war  went  on,  and  as  the 
Government  standard  of  providing  for  the  sick  and 

.  wounded  improved.  Still  the  Commission,  watching 
constantly  for  an  opportunity  of  throwing  this  labor 
on  the  Gk)vemment,  where  in  theory  it  properly  be- 
longed, was  never  able  to  do  so  without  neglecting  its 
duty.  So  entirely  was  this  the  case,  that  after  hostili- 
ties had  ceased,  and  more  than  three  months  after  Lee 
had  surrendered,  the  Commission  was  called  upon  to 
supply  antiscorbutics  for  a  corps  of  26,000  men  which 
had  been  sent  to  Texas,  unprovided  with  any  means 
of  guarding  against  that  form  of  disease,  to  which  it 
must  have  been  known  by  some  one  in  authority,  they 
were  peculiarly  liable  in  that  part  of  the  country.  But 
at  the  outset  of  the  war,  or  at  least  as  soon  as  the  vast 
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armies  called  for  by  the  Government,  began  to  take  the 
field,  there  was  no  pretence  that  there  was  any  adequacy 
of  proyision  on  its  part  for  the  humane  care  of  the  suf- 
fering soldier.  At  that  time,  owing  to  the  enormous  and 
sudden  demand,  deficiency  was  the  rule,  a  reirular  or 
abundant  provision  the  exception,  in  all  the  Supply  De- 
partments of  the  Army.  When  arms  and  clothing 
could  not  be  furnished  for  the  newly  raised  regiments, 
when  the  Quartermaster-General  was  forced,  in  the 
month  of  October,  1861,  publicly  to  solicit  donations 
of  blankets  for  men  in  active  service,  it  is  not  to  be 
wondered  at,  that  articles  of  the  first  necessity  were 
wanting  in  the  Hospitals  and  on  the  battle-field.  Hos- 
pital clothing  there  was  none,  the  supply  even  of  the 
commonest  medicines  was  exceedingly  scanty  and  ir- 
regular, and  no  provision  had  yet  been  made  for  a 
suitable  Hospital  diet.  The  only  dependence  aside 
from  voluntary  offerings  for  such  delicacies  as  were 
needed  by  the  sick,  was  the  "  llos])ital  fund,"  a  pre- 
carious resource,  arising  from  a  commutation  in  money 
of  the  value  of  that  portion  of  the  ordinary  ration  not 
consumed  by  the  patient, — a  fund  which  in  most  eases 
under  the  management  of  inexperienced  officers  was 
not  productive.  There  was  a  universal  complaint  of 
neglect  in  the  Hospitals,  and  the  question  was,  not 
whether  they  were  well  provided  for  by  the  Govern- 
ment, but  how  best  to  supply  their  acknowledged  defi- 
ciencies without  impairing  the  responsibility  of  the 
officers  in  charge  of  them.  This  was  indeed  the  only 
question,  for,  as  we  have  had  occasion  so  often  to  re- 
mark, the  impulse  of  the  roused  benevolent  feeling  of 
the  people  towards  the  Army,  was  w  holly  irresistible. 
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All  that  could  be  hoped  for,  was,  so  to  direct  and  con- 
trol it,  that  it  might  produce  a  result  in  some  measure 
commensurate  with  the  zeal,  generosity,  and  energy, 
which  were  its  main  characteristics. 

If  this  irrepressible  energy  was  not  to  be  wasted, 
trustworthy  information  from  .some  recognized  autho- 
Keceisity  of  rity  was  needed  as  to  the  real  wants  of  the 
qilVniiiaiVf  soldier,  and  judicious  advice  as  to  the  best 
tt*nui«.  mode  of  supplying  them.  The  natural 
impulse  with  those  who  had  friends  in  the  Army  was 
of  course  directed  tirst,  to  the  aid  of  some  particular 
soldier,  while  the  zeal  of  a  neighborhood  was  quickened 
by  the  desire  to  help  the  men  who  had  gone  from  its 
immediate  homes.  But  it  was  soon  found,  that  it  was 
imj)racticable  to  reach  the  soldier  in  this  way.  It  was 
discovered  that,  in  the  movement  of  an  army,  all  the 
resources  of  the  government  were  taxed  to  the  utmost 
to  furnish  transportation  for  the  men  themselves  with 
their  indispensable  provision  of  shelter,  food  and  arms. 
The  order  to  advance  was  the  signal  for  leaving  behind 
every  pound  of  superfluous  baggage,  which,  if  taken, 
might  encumber  the  march.  Of  course  it  was  impos- 
sible for  the  soldier  to  carry  with  him  such  articles  for 
his  comfort,  as  had  been  sent  to  him  from  his  home, 
and  experience  proved  that  on  a  long  march  the  men 
would  often  rather  throw  away  their  blankets  and  their 
overcoats,  and  even  their  rations,  than  endure  the 
£iU;igue  of  carrying  them.  Thus  it  happened  that  a 
large  ])ortion  of  the  gifts  of  the  people,  sent  directly 
to  their  Mends  in  the  Army  never  reached  their  desti- 
nation or  contributed,  in  any  way,  amidst  the  priva- 
tions of  active  campaigns,  to  their  health  and  comfort. 
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'But  even  if  this  difficulty  could  have  been  sur- 

mountod,  there  was  found  in  the  natural  ignorance 
that  prevailed  conceruing  the  real  wants  of  the  men 
and  their  comparatiye  importance,  another  obstacle  to 
the  practical  usefulness  of  all  this  well  meant  seal. 
As  no  one  knew  anjrthing,  by  experience,  of  a  soldier's 
life,  and  as  it  was  so  difficult  to  find  out  exactly  how 
far  the  government  proposed  to  care  for  them,  the 
imagination  of  the  kind-hearted  took  the  widest  range 
in  seeking  for  methods  to  relieve  his  necessities. 
Who  has  forgotten  those  strange  appendages  to 
the  head  gear  of  the  first  three  months'  men  called 
Havelocks,"  the  work  of  so  many  busy  hands  and 
warm  hearts,  remembered  now,  only  as  an  illustration 
of  the  wasted  labor  and  energy  of  a  true  but  misguided 
zeal  ?  \\'ho  does  not  recall  the  strange  medley  of 
articles  called  delicacies,  which,  together  with  many 
things  of  essential  value  to  the  suffering  soldier,  were 
poured  indiscriminately  into  the  Hospitals,  during  the 
early  months  of  the  war,  or  the  indignation  of  excitable 
philanthropists, — men  and  women, — when  they  were 
told  that  the  patients  could  not  be  the  recipients  of 
their  peculiar  care,  but  must  be  left  in  the  charge 
of  the  Burgeons,  who,  alone,  could  be  permitted  to 
provide  for  their  treatment  and  regulate  their  diet? 
The  nature,  then,  of  the  supplies  and  the  mode  of 
distributing  them,  were  soon  found  to  be  practical 
questions,  not  to  be  solved  by  a  mere  sentiment  of  pity, 
or  even  by  a  spirit  of  devotion  to  the  welfisre  of  the 
soldier,  no  matter  how  pure  its  motive,  but  solely  by 
considerations  growing  out  of  the  exigencies  of  the 
military  service.  There  was  here  a  wide  field  for  the 
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exercise  of  the  truest  humanity,  but  it  was  a  field,  ut- 
terly unlike  that  in  which  any  one  had  heretofore 

labored,  and  its  proper  and  successful  cultivation 
required  a  special  instruction. 

The  Commission,  therefore,  recognizing  with  all  the 
world  the  need  of  supplemental  supplies,  sought  to 
Ondltfvto  orminize  a  system  by  which  those  most 

BSB  held  1b  ^  »/ 

Wadiin^n.  needed  should  be  provided  in  abundance, 
and  distributed  in  such  a  way  aa  to  accomplish  the 
best  practical  result  for  the  common  benefit  of  the 
whole  Army.    As  a  means  of  securing  a  concert 

of  action  among  the  women  of  the  country,  the  Com- 
mission invited  certain  societies,  from  which  it  had 
hitherto  received  its  principal  contribution  of  supplies, 
to  appoint  Delegates,  who  should  meet  in  Washington, 
and  after  fully  discussing  the  subject  in  all  its  bearings, 
advise  the  Commission  as  to  the  best  mode  of  effecting 
its  object.  This  conference,  or  "  Women's  Council,"  as 
it  was  called,  was  held  in  November,  1862,  and  was 
attended  by  ladies  representing  the  chief  auxiliaries 
of  the  Commission  in  different  parts  of  the  country. 
Its  plans  and  methods  were  laid  before  them  by  Mr. 
Olmsted  and  Sr.  Newberry ;  the  peculiar  relations  of 
women  to  the  war,  and  the  aid  which  might  be  ren- 
dered by  them  to  the  sick  and  suffering  by  means  of  a 
system  of  organized  effort  were  earnestly  discussed. 
With  entire  unanimity  the  Council  agreed  that  it  waa 
the  duty  of  the  women  of  the  country  to  provide  as- 
sistance and  consolation  for  the  sick  and  sufTering 
"  abuiKlaiitly,  persistently,  and  methodically,"  and 
that  such  aid  should  be  as  far  as  possible  an  expression 
of  pure  patriotism  and  love  of  the  Union.  To  perform 
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this  duty  properly,  "they  resolvotT,  that  associations 
should  be  formed  in  every  village  and  town  with  this 
distinct  purpose  in  view,  and  that  whatever  was  thus 
provided,  should  be  thrown  into  a  common  stock  for 
the  relief  of  all  soldiers  who  might  suffer.  They  de- 
cided also  that  the  best  system  for  the  distribution  of 
these  gifta,  was  that  adopted  by  the  Sanitary  Commis- 
slbn,  by  means  of  which  relief  was  as  freely  afforded 
at  points  most  remote  from  loyal  communities,  as  at 
those  nearest  to  them.  This  was  the  great  source  of 
the  wonderful  supply  organization  of  the  Commission, 
and  out  of  it,  owing  to  the  zealous,  enlightened,  and 
unwearied  labors  of  the  societies  which  were  repre- 
sented in  this  Council  flowed  a  stream  constant  and 
abundant,  the  vast  proportions  of  which  were  only  less 
remarkable  than  the  perpetual  refreshment  it  admin- 
istered to  the  sick  and  weary  of  the  Army.  These 
Councils  or  conventions  of  representative  women  wer^ 
held  from  time  to  time,  as  the  changing  circumstances 
of  the  war  seemed  to  require  them,  and  they  always 
resulted  in  perfecting  the  details  of  the  general  or- 
ganisation, in  stimulating  those  engaged  in  work  for 
the  soldier  to  renewed  seal,  and  in  conflrming  the  loy- 
alty of  the  women  of  the  country  to  the  principles  and 
methods  of  the  Commission. 

As  another  step  towards  carrying  out  their  plans  for 
a  supply  ovgaaization,  the  Commission  invoked  the 
powerful  aid  of  a  body  of  men  throughout  lidoftiMAMo. 
the  country  whom  they  li ad  appointed  As- 
sociate  Members.  At  the  b^^inning  of  the  iimi>Tok«d.  * 
year  1862  more  than  four  hundred  such  members, 
representative  men  in  their  respective  communities 
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bad  been  selected.   Their  duties  were  defined  in  a  dr« 

cular  issued  in  June.  1861,  "to  consist  in  efforts  to 
promote  the  establishment  of  auxiliary  associations 
and  so  to  direct  the  labors  of  those  already  formed,  for 
the  aid  and  relief  of  the  army,  that  they  might 
strengthen  and  support  those  of  the  Commission." 
When  the  depots  were  established  by  the  General  Sec- 
retary at  the  various  points  already  referred  to  for  the 
reception  of  supplies,  the  Associate  Members  Re- 
siding at  those  places  were  requested  to  take  charge  of 
these  dep6ts,  to  see  that  they  were  constantly  replen- 
ished, and  to  hold  the  stores  accumulated  in  them  sub- 
ject to  the  order  of  the  central  office  of  the  Commis- 
sion. In  pursuance  of  the  request  contained  in  this 
circular,  the  "  supply  business,"  as  it  was  called,  was 
actively  entered  upon  by  the  Associate  Members. 

In  accordance  with  the  policy  of  the  Commission,  as 
has  been  already  stated,  their  efforts  were  principally 
Actios  of  thf  directed  towards  aiding  their  country-women 
taifaiiftnii  to  methodize  and  enlarge  their  plans  of 
SlSto^*'*^'  gathering  supplies,  and  in  organizing  a 
system  by  which  the  dep6ta,  at  all  the  large  centres, 
should  be  kept  replenished.  In  Boston,  the  Assodates 
of  the  Commission  transferred  their  work,  at  an  early 
BortoB.  day,  to  the  New  England  Women's  Auxil- 
iary Association,  an  organization  conspicuous,  during 
the  whole  war  for  its  vigor  and  energy.  By  its  acdye 
efforts,  Aid  Societies,  tribute  to  its  depdt,  were 
established  throughout  all  the  eastern  portion  of 
New  England,  and  it  thus  became,  to  use  the  words  of 
General  Meade,  "  one  of  the  principal  sources  whence 
"Hpwed  the  inestimable  blessings  and  benefits  conferred 
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by  that  noble  association  (the  Sanitary  Commission,) 
upon  the  sick  and  suffering  soldiers."  In  New  York, 
as  has  been  already  stated,  the  work  of  Army  relief 
was  begun  by  that  great  society,  the  Women's  Central 
Association  of  Relief.  Its  managers  soon  VtvT«rk. 
became  convinced  of  the  wisdom  of  the  plans  and 
methods  adopted  by  the  Commission,  and  made  a 
formal  application  to  be  recognized  as  one  of  its 
Branches,  stipulating  only,  that  all  the  stores  accumu- 
lated in  its  dep6t  should  be  subject  to  the  orders  of  the 
proper  officers  of  the  Commission.  Their  request  was 
granted,  and  the  success  of  their  efforts  in  gathering 
supplies  was  as  great,  as  that  spirit  of  perfect  &ith  in 
the  methods  of  the  Commission,  and  that  harmonious 
co-operation  with  it  in  all  its  work  which  marked  the 
whole  period  of  its  history.  It  laid  under  contribu- 
tion the  state  of  New  York,  and  a  part  of  New  Jers^, 
and  it  soon  succeeded  in  establishing  a  network  of 
auxiliary  organizations  of  singular  efficiency  and  in- 
fluence throughout  those  states.  In  Philadelpliia,  the 
work  of  gathering  supplies  from  benevo-  puiidt^Ub 
lent  societies  and  individuals,  made  but  slow  progress, 
while  under  the  direct  charge  of  the  Associates. 
Tlieir  zealous  efforts  to  support  the  general  i)olicy  of 
the  Commission  were  rewarded,  however,  by  the  con- 
tribution of  large  sums  of  money,  by  which,  supplies 
of  a  kind  needed  in  the  army,  and  not  provided  by  the 
homes  of  the  country,  were  procured.  Following  the 
example  of  Boston  and  Xew  York,  it  was  determined 
to  transfer  the  whole  business  of  collecting  supplies  in 
Pennsylvania,  Delaware  and  Western  New  Jersey  to  a 
number  of  ladies  who  afterwards  took  the  name  of  the 
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"Women's  Pennsylvania  Branch."  This  society 
prosecuted  its  labors  with  great  zeal  during  the  con- 
tinuanoe  of  the  war.  It  established,  in  the  district 
under  its  special  jurisdiction  more  than  three  hundred 
and  fifty  Aid  Societies  tributary  to  it.  From  these 
societies  a  vast  amount  of  valuable  contributions  was 
received  which  aided  materially  in  the  support  of  the 
great  supply  work  of  the  Conunission.  These  three 
associations  became  the  great  centres  of  supply,  by 
which  such  wants  of  the  armies  operating  east  of  the 
mountains  as  could  be  provided  for  by  contributions  iu 
kind,  were  met. 

While  the  Associate  Members  in  eagk  of  these  three 
cities  aided  and  encouraged  by  their  influence  the 
prosecution  of  this  supply  work  after  its  active  man- 
agement had  passed  into  the  hands  of  the  women,  the 
co-operation  in  it  of  those  resident  in  Philadelphia  was 
more  direct  and  constant  than  anywheore  else.  The 
Women's  Pennsylvania  Branch"  industriously  engaged 
in  that  portion  of  it  which  embraced  the  collection 
of  articles  from  its  numerous  tributaries,  and  the  cUs- 
oovery  of  new  sources  of  supply.  The  management 
and  disposal  of  these  supplies  so  as  to  meet  the  requi- 
sitions of  the  Central  Office  at  Washington,  and  the 
wants  of  local  military  Hospitals,  besides  an  inii>urt- 
ant  Special  Relief  work  including  the  II()s})ital 
Directory,  the  Employment  Bureau,  and  the  War  Claim 
Agency,  remained  under  the  direct  control  of  the 
Associates.  The  details  of  this  great  business  were 
managed  by  their  Superintendent,  Mr,  Robert  M. 
Lewis,  a  gentleman  to  whose  rare  judgment,  wisely 
tempered  zeal,  and  persistent  earnestness  of  purpose 
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was  due  in  a  great  measure  the  impulse  which  resulted 

in  gathering  money  and  supplies  of  the  value  of  moro 
than  a  millioii  and  a  half  of  dollars,  as  the  share  of 
Philadelphia  and  the  di8ti;ict  dependent  upon  it^  in 
maintaining  the  work  of  the  Commission.  For  more 
than  three  years  he  conducted  the  affairs  of  the  Agency 
at  that  place  with  unceasing  arisiduity  and  consummate 
skill,  abounding  in  labors,  which  had  no  fee  or  reward 
saTe  the  consciousness  that  he  was  among  the  foremost 
in  that  noble  army  of  workers  at  home,  which  was 
the  true  reserve  force  and  support  of  that  in  the  field. 

There  were,  besides  these,  a  large  number  of  socie- 
ties, not  affiliated  with  the  branches,  which  preferred 
to  send  their  local  contributions  direct  to  the  Central 
Dep6t  at  Washington. 

In  the  West,  also,  the  same  great  work  was  organ- 
ized by  the  Associate  Members  of  the  Commission. 
In  Cincinnati,  in  Columbus,  and  especially  iB«tW«b 
in  Cleveland,  they  exhibited  a  zeal  and  enterprise  • 
which  resulted  in  the  formation  of  Aid  Societies  di- 
recting nearly  all  the  vast  resources  of  the  patriotic 
sympathy  of  the  great  State  of  Ohio  towards  the  ' 
Army  through  the  channels  of  the  Comnussion. 
The  unwearied  ebbI  and  personal  toil  of  the  Asso- 
ciates at  Cincinnati  after  the  battles  of  Fort  Donelson 
and  Shiloh  have  been  already  referred  to,  OboinnttL 
and  they  there  set  an  example  of  a  good  work  which 
stimulated  the  friends  of  the  Commission  throughout 
the  West  to  similar  efforts,  as  occasion  called  for  them 
during  the  war.  The  extraordinary  success  of  the 
officers  of  the  Commission  in  Ohio  in  gathering  con- 
tributions, and  the  wonderful  energy  which  they  dis* 
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played  in  plamng  them  at  the  disposal  of  the  sol- 

dier  just  when  most  needed,  attracted  the  atkmtion 
of  the  Legislature  of  that  state,  and  received  its  official 
oommendation  and  approval.  The  North- Western 
cufl^  Branch  of  the  Gommiitoion  at  Chicago  was 
one  of  the  most  efficient  of  all  its  auxiliaries  in  collecting 
supplies,  and  its  various  tributaries  scattered  through- 
out the  states  of  Illinois,  Wisconsin  and  Iowa,  did  more 
for  the  relief  of  the  soldier,  probajbly,  in  proportion  to 
their  means,  than  those  of  any  other  section  of  the 
country,  Nowhere  had  the  Commission  warmer  or 
more  enthusiastic  friends  than  at  Chicago.  It  waa  most 
fortunate  in  enlisting  at  an  early  period  the  active  sym- 
pathy of  some  of  the  most  inflaential  and  trusted  meii 
in  that  important  place.  The  names  of  the  gentlemen 
who  conducted  the  operation  of  its  Agency  there,  Judge 
.  Skinner,  Air.  E.  B.  McCagg,  and  Mr.  E.  W.  Blateh- 
ford,  were  alone  a  towetr  of  strength  to  its  cause  through- 
out the  North-West,  and  .  the  Commission  reaped  the 
benefit,  in  the  vast  contributions  of  that  region,  of 
their  wide-spread  reputation  and  active  exertions. 

The  history  of  these  Aid  Societies  forms  in  itself  a 
wonderful  chapter  in  the  annals  of  philanthropic  labor. 
General  reraiti  It  has  seomod  to  tho  Commissiou  of  such 
gtnintion.  Special  interest  and  importance  as  to  require, 
for  its  full  development  and  illustration,  a  distinct 
volume  in  which  a  detailed  account  of  the  methods  and 
results  of  their  operations  should  be  presented.  It  is 
impossible,  in  any  other  way,  to  do  justice  to  the  vast 
labors  of  those  who  conducted  them,  or  to  present  such 
a  lesson  of  this  great  mode  of  organizing  po])ular  be- 
nevolence as  may  be  useful  to  posterity.   These  asso- 
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dations,  with  their  affiliatod  triVtutaries,  formed,  in  an 
important  sense,  the  main  stem  or  trunk  of  the  Coin- 
mission,  rather  than  its  branches,  for  through  them 
diiefly  flowed  that  stream  of  life-giving  nourishment 
which  maintained  the  whole  body  in  perpetual  vigor. 
Without  them,  indeed,  that  body  might  have  had  but  a 
dwarfish  growth.  It  is  not  easy,  therefore,  to  overrate 
the  importance  of  their  efforts  as  shaping  the  policy  and 
results  of  one  of  the  most  important  departments  of  the 
Commission's  work.  It  might  indeed  be  an  interesting 
subject  of  speculation  to  discuss  the  probability  of  its 
success  as  an  organisation,  had  it  confined  itself  wholly 
to  its  original  design  of  securing  the  adoption  of  a 
thorough  preventive  service.  Whether  popular  senti- 
ment wais  at  any  time  during  the  war  so  enlightened 
as  to  appreciate  fully  the  paramount  necessity  of  such 
a  service,  and  to  provide  the  means  of  carrying  it 
on,  to  the  exclusion  of  other  forms  of  Army  relief, 
may  well  admit  of  a  doubt.  But  this  appeal  for  ar- 
ticles to  supply  wants,  which  were  obvious  to  the  most 
unreflecting,  made  a  deep  impression  on  the  great 
popular  heart,  and  it  resulted  not  only  in  obtaining 
means  for 'supplying  these  special  wants,  but  also,  in- 
directly,  in  furnishing  the  Commission's  Treasury  with 
money,  by  which  the  other  and  more  scientific  ])ortions 
of  its  work  were  supported.  In  this  way,  the  labors  of 
these  Societies  were  of  inestimable  service  in  educating 
the  public  mind  to  a  due  conception  of  the  character 
and  value  of  the  Commission's  theory,  and  of  the  wide 
scope  of  its  operations.  It  is  impossible  to  do  full  j  ustice 
to  tiie  patient  and  untiring  energy,  seal  and  devotion 

of  the  members  of  these  societies,  or  to  the  systematic, 
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intelligent,  and  successful  methods  of  conducting  their 
operations  which  distinguished  them  during  the  war. 
Where  these  qualities  were  so  conspicuous  among  the 
moltitudes  engaged  in  this  sacred  work  of  self-denial, 
it  is  scarcely  necessary  to  point  to  individuals  as  bright 
and  shining  examples  of  their  influence,  still  justice 
and- gratitude  alike  demand  from  the  Commission  the 
avowal  of  its  conviction,  that  to  the  enlightened  and 
sealous  labors  of  such  women  as  Miss  May  and  Miss 
Stevenson,  at  Boston,  Miss  Collins  and  Miss  Schuyler 
at  New  York,  Mrs.  Grier  and  Mrs.  Moore  at  Philadel- 
phia, Mrs.  Rouse  and  Miss  Brayton  at  Cleveland,  Miss 
Campbell  at  Detroit,  and  Mrs.  Hoge  and  Mrs.  Liver- 
npiore  at  Chicago,  is  due  not  merely  a  large  proportion 
of  the  supplies  distributed  in  the  Army,  but  also  much 
of  that  enthusiastic  spirit  of  devotion  to  its  general 
policy  as  an  agent  and  exponent  of  popular  sympathy, 
which  pervaded  all  dasses  during  the  war. 

When  it  was  determined  to  induce  these  Soldiers* 
Aid  Societies  to  become  tributary  to  the  Commission, 
and  to  adopt  its  channels  as  tlie  best  means  of  distri- 
buting their  gifts,  it  was  found  that  a  larger  numb^ 
than  was  supposed  had  already  sprung  into  existence, 
and  were  actively  working.  It  needed  but  little  eflbrt 
to  convince  their  members  that  the  agency  for  which 
they  had  been  seeking,  as  the  best  almoner  of  their 
bounty,  was  close  at  hand.  The  peculiar  advantages 
which  the  Commission  possessed  for  distributing  wisely 
and  with  the  best  practical  results,  contributions  for 
the  relief  of  the  soldier  were  set  forth  in  numerous 
circulars  and  other  documents.  Very  soon,  most  of 
these  societies  became  auxiliary  to  the  Conmiission,  and 
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their  gifts  soon  swelled  the  amount  of  its  stores  to  an 
extent  far  beyond  what  had  been  anticipated  by  the 
most  sanguine.  ■  Various  other  means  were  taken  to 
quicken  and  enlighten  the  zeal  .and  labors  of  the 
members  of  these  societies.  A*  complete  oanTAning 
system  of  canvfussing  by  means  of  special 
Agents  was  adopted.  These  Agents  made  frequent 
Tisits  to  tiie  societies,  presented  statements  of  the 
needs  of  the  soldier,  explained  the  modes  adopted  in 
giving  relief,  and  frequently  illustrated  the  value 
of  the  work  in  the  Hospital,  and  on  the  battle-tield 
by  relating  incidents  occurring  within  their  own 
personal  obserYation.  A  constant  correspondence 
was  kept  up  concerning  the  work  in  which  they  were 
engaged  between  the  officers  of  tlie  great  central  re- 
ceiving dep6tB  and  their  tributary  branches,  and  thus 
each  remote  society  was  kept  fully  informed  of  the 
special  needs  of  the  soldier  at  particular  periods  or  in 
particular  localities,  as  observed  by  the  agonts  of  the 
ComiiiisHioii  engaged  in  the  work  of  distribution.  In 
order  more  fully  to  enlighten  those  upon  whom  the 
Oommission  depended  for  its  stock  of  supplies,  two 
periodical  publications,  one  at  the  West,  the  Sftmitfttj 
Sanitary  Reporter,  the  other  at  the  East,  the  J^B^ietin. 
Sanitary  Bulletin,  were  established.  They  were  issued 
every  two  weeks,  and  containing  in  the  letters  and 
reports  of  the  Agents  of  the  Oommission  with  the 
Army  in  the  field,  the  latest  accounts  of  its  actual 
work,  thev  carried  to  each  society  the  evidence  of  the 
practical  results  of  its  labors.  At  the  meetings  of 
these  societies,  it  was  customary  to  read  such  portions 
of  these  publications  as  appeared  most  likely  to  in- 
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terest  and  encourage  those  who  were  working  for  the 

soldier. 

By  these  varied  means,  the  zeal  of  the  women  of 
the  country  was  kept  aiive,  and  their  £uth  ia  the 
^flnenoa  of  mothods  adopted  by  the  Commission,  was 

theM  Aid  Bode-  f  J  m         r'  i 

ties  ux  &vor  of  preserved  and  strengthened.  The  Village 
tk*  ViHoBAi     J  Society  or  sewing  circle  soon  became  the 


nucleus  of  the  patriotic  feeling,  and  self-sacrificing 
efforts  of  the  particular  locality  in  which  it  was  held. 
As  the  war  went  on,  these  societies,  so  to  from  di* 
minishing  in  numbers  or  efficiency  or  in  the  amount 
of  their  contributious,  actually  increased  in  all  these 
respects,  with  every  increasing  demand  on  their  energy 
and  resources.  The  extraordinary  constancy  which 
was  maintained  by  most  of  them  during  the  war,  in 
their  efforts  to  aid  the  soldier,  was  one  of  tlieir  most 
remarkal)lc  characteristics.  The  women  had  evidently 
enlisted  for  the  war ;  there  was  nothing  intermittent  or 
spasmodic  about  their  labors,  their  seal  kept  pace  with 
the  triumphant  march  of  their  brethren  in  the  field 
and  there  can  ba  little  doubt,  that  had  the  struggle  con- 
tinued for  years  longer,  the  women  of  the  country  would 
have  been  found  just  as  persistent  in  their  self-denying 
labors,  as  when  their  enthusiasm  had  been  first  roused. 
This  unmistakeable  feeling,  thus  exhibited,  had,  of 
course,  a  far  deeper  significance,  and  a  far  wider  in- 
fluence than  that  which  resulted  in  merely  blending 
gifts  to  the  soldier.  It  can  hardly  be  doubted  that  the 
existence  and  support  of  such  a  society,  in  any  par- 
ticular U)wn  (»r  village  during  the  war,  exercised  there 
a  powerful  efl'ect  upon  public  opinion  in  fiivor  of  sus- 
taining the  National  cause.  It  was  impossible  to  work 
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constantly  and  in  a  self-sacrificing  spirit,  for  the  relief 
of  the  soldier,  without  imbibing  a  feeling  of  intense 
sympathy  for  the  cause  which  he  was  detending. 
Such  a  spirit  could  not  be  confined  to  the  women,  and 
its  legitimate  result  was,  to  encourage  husbands  and 
brothers  in  loyal  devotion,  by  the  example  of  their 
wives  and  sisters.  Among  the  many  influences  which- 
contributed  to  the  general  support  of  the  Goyemment 
during  the  war,  espedallj  in  the  rural  districts,  one  of 
the  foremost  unquestionably  was  an  intense  desire,  on 
the  part  of  those  who  stayed  at  home  to  aid  and 
encourage  those  of  their  friends,  who  were  absent  in  the 
Army*  In  maintaining  so  healthy  a  sentiment,  it  will 
readily  be  seen,  that  these  eflbrts  of  the  women  were 
not  without  a  controlling  power.  Their  labors  indeed, 
viewed  in  this  more  general  light,  were  very  signiticant 
in  another  aspect.  The  Aid  Societies  of  the  Sanitary 
Commission  worked  for  the  National  cause  because 
they  worked  for  the  National  soldier  only.  Nothing 
had  been  more  difficult,  at  first,  than  to  divert  the 
warm  impulses  of  the  hearts  of  women  from  efibrts  to 
minister  to  the  necessities  of  those,  who,  going  from 
their  own  households,  seemed  to  have  peculiar  and 
special  claims  upon  their  sympathy.  But  when  they 
were  convinced,  not  merely  that  distribution  to  par- 
ticular individuals  or  regiments  was  impracticable,  but 
also  that  a  true  and  lofty  conception  of  their  duly  re> 
quired  them  to  recognize  all  National  soldiers  as  equally 
deserving  their  aid,  they  gave  a  practical  illustration 
of  their  devotion  to  the  National  idea  in  its  broadest 
sense.  The  heresy  of  stale  aovereignty  with  its 
natural  firuit  of  local  jealousies  and  a  petty,  narrow, 
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unnational  spirit,  had  its  counterpart  in  mncli  that  was 

observed  here  while  we  were  engaged  in  a  terrible 
struggle  to  preserve  our  own  life,  by  extirpating  every 
trace  of  so  poisonous  an  element.  Some  allusion  lias 
already  been  made  to  its  hurtful  influence  as  exhibited 
in  the  attempt  of  some  of  the  State  Governments  to 
provide  for  the  care  of  their  own  sick  and  wounded 
exclusively,  and  sectional  jealousies  and  pretensions,  as 
is  well  known,  fomented  too  often  by  a  pure  spirit  of 
demagogudsm,  appeared  in  a  much  more  offensive 
form  during  the  war.  The  imperious  need  of  the  time 
was  the  inculcation  of  a  thoroughly  National  senti- 
ment which,  above  and  beyond  everything  else,  should 
recognise  only  one  country  and  one  destiny.  This 
principle  once  thoroughly  rooted  in  the  popular  mind, 
everything  was  safe,  and  the  result  of  the  struggle 
could  not  be  doubtful.  The  Sanitary  Commission,  not 
only  because  it  was  a  necessity  in  the  practical  admin- 
istration of  its  work,  and  because  it  was  always  re- 
garded by  its  officers  iva  a  species  of  bureau  of  the 
jN^ational  Government,  but  because  it  anxiously  desired 
to  uphold  National  principles  and  a  National  policy, 
strove  unceasingly,  both  in  its  appeals  to  its  constitu- 
ents for  sui)plies,  and  in  its  distribution  of  them  in  the 
Army,  to  recognize  in  every  man  who  wore  the  uniform, 
a  National  soldier  only.  It  can  hardly  be  doubted  that 
its  constant  adherence  to  this  principle  in  all  its  methods 
and  operations,  contributed  powerfully  to  foster  that 
int^Mise  spirit  of  nationality,  which,  unweakencd  by  the 
fierce  strife  of  parties,  brought  us  safely  through  the 
war. 

The  interest  of  tlie  cammimities,  in  the  midst  of 
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which  these  societies  were  working,  was  farther  stimu- 
lated by  lectures,  concerts  and  other  exhibi-  powwftd  dibM 
tions  of  various  kinds,  tlie  claim  of  the  J^JiSSlI 
soldier  on  the  gratitude  of  those  who  were  ^ 
at  home  being  always  the  inspiring  theme  on  such  occa- 
sion. By  exj)edients  of  this  sort,  their  treasuries 
were  kept  filled,  their  contri])utions  in  clothing  and 
all  kinds  of  supplies  became  abundant,  and  an  un- 
flagging spirit  of  devotion  to  the  welfare  of  the 
soldier,  was  perpetually  kept  alive.  An  intelli- 
gent appreciation  of  his  particular  wants,  was  also  one 
of  the  characteristics  of  these  organizations.  Did 
scurvy  invade  the  Army,  and  threaten  to  paralyze  its 
effiden<7^,  circulars  were  issued  from  the  Head  Quar- 
ters of  the  Commission,  asking  for  contributions  of 
fresh  vegetables,  in  order  that  the  dreaded  evil  might 
be  extirpated.  In  response  to  these  appeals,  contained 
in  what  were  called  in  the  history  of  the  Commission, 
"Potato  Circulars**  and  "Onion  Circulars,"  thousands 
of  baiTcls  of  these  esculents  were  gathered  in  a  short 
time  bv  the  members  of  these  societies  from  the  farmers 
of  the  North-west,  and  sent  without  delay  to  the  distant 
fields  of  military  operations,  wh^  the  efibctthey  pro- 
duced may  be  inferred  from  the  declaration  of  one  of  our 
most  distiiiL^uislied  Generals,  that  the  Sanitarv  Com- 
mission  had  saved  by  these  means  the  Army  engaged 
in  the  siege  of  Yicksburg.  The  ability  to  perform 
such  a  work  was  due  entirely  to  the  perfect  system 
adopted  by  the  Commission  in  organizing  the  benevo- 
lence of  the  countrv. 

The  ingenuity  of  the  women  in  discovering  new 
methods  of  enlisting  the  sympathy  and  interest  of  the 
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udikBfTtkt'  people  in  working  for  the  soldier,  wlien  the 
old  ones  had  somewhat  lost  their  freshness,  was  very 

remarkable.  The  ordinary,  regular,  steady  work  of 
these  societies  had  resulted  in  very  large  contributions. 
As  time  went  on,  their  production,  as  we  have  said,  so 
far  from  diminishing  increased,  notwithstanding  the 
gradual  exhaustion  of  home  supplies,  and  the  con- 
stantly advancing  price  of  materials.  Still  the  wants 
which  prevailed  during  the  campaigns  of  1863  had 
heen  so  great  and  so  urgent^  and  the  prospect  of  an  in- 
creasing demand  in  the  future  seemed  so  imminent,  that 
it  was  determined  to  adopt  a  bold  experiment  for  re- 
plenishing the  funds  of  the  Commission,  and  to  test  the 
strength  of  that  public  interest  which  had  been  awak- 
ened in  the  general  subject  of  Army  Belief.  This  was 
no  less  than  an  attempt  to  organize,  on  a  grand  scale, 
those  novel  exhibitions  popularly  termed  "Sanitary 
fairs,"  the  unparalleled  success  of  w  hich  was  not  only 
a  most  remarkable  proof  of  popular  confidence  in 
the  plans  of  the  Commission,  but  also  one  of  the 
most  striking  illustrations  of  the  profound  gratitude 
and  affection  felt  by  the  popular  heart  towards  the 
soldier  which  occurred  during  the  war.  It  is  not  our 
purpose  here  to  give  a  detailed  account  of  these  bril- 
liant displays  of  patriotic  sympathy.  That  task  is  in 
other  and  competent  hands.  The  material  aid  which 
was  furnished  by  these  Fairs  was  hardly  more  oppor- 
tune, than  the  evidence  they  afforded  of  the  undimin- 
ished interest  which  was  felt  in  the  welfare  of  the  sol- 
dier was  gratifying.  Beginning  at  Chicago  in  the  au- 
tumn of  18(33,  these  Fairs,  held  afterwards  at  Cincin-  . 
-  aati,  Cleveland,  Nevr  York,  Boston,  Brooklyn,  Phila- 
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delphia,  Pittsburg,  and  Albany,  added  more  than 
three  millions  of  dollars  to  the  funds  of  the  Commis- 
sion and  its  braacheB  throughont  the  oonntiy.  It  need 
baldly  be  said,  that  the  whole  eoneeption  of  these  great 
exhibitions  was  as  peculiarly  novel  and  American  as 
their  success  was  unexampled.  Everything  was  crowded 
into  them  which  the  busy  braina,  or  the  warm 
hearts  or  the  skillful  hands  of  our  ooantry-women  conld 
create  or  gather  as  a  fit  offering  of  their  gratitude  to 
the  soldier.  The  products  of  the  farm,  the  manufactory, 
the  machine  shop,  the  delicate  workmanship  of  the 
skilled  artisan,  works  of  art  and  beauty,  of  taste 
and  ntilily,  represented  there  the  sympathy  of  all 
classes  of  the  community  for  the  suffering  soldier. 
The  months  of  previous  preparation,  necessary  to 
perfect  the  arrangements  for  these  gigantic  exhibitions, 
the  appeals  to  all  oUiases  through  large  districts  of 
country  for  contributions,  the  stirring  events  of  the 
campaigns  in  progress,  all  helped  with  wonderful 
ett'ect,  to  turn  the  thoughts  of  every  one  into  the  same 
channel,  and  to  keep  alive  an  excitement  and  interest 
in  the  work,  whidi  soon  became  contagious,  and  from 
the  influence  of  which  few  escaped.  The  quiet,  unas- 
suming but  hard-working  Village  Aid  Societies  had 
suddenly  become  partners  in  a  grand  scheme  which 
appealed  not  only  to  their  long-tried  sympathy  for  the 
soldier,  but  to  thdr  local  pride,  and  to  that  Iotc  of 
norelty  and  excitement,  which  is  so  wonderful  a 
stimulus  of  activity  in  all  undertakings.  It  was 
feared  at  one  time,  by  the  cooler  and  wiser  heads  of 
the  Commissicm,  that  the  extraordinary  labors  attend- 
ant upon  preparing  and  conducting  these  great  Fairs, 
u 
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would  inevitably  be  followed  by  a  reaction,  and  that 

the  old  nurinal,  steady  system  of  gatliering  supplies, 
which  had  beeu  in  me  since  the  begiDiiing  of  the  war,^ 
would  seem  tame  and  spiritless  after  the  excitement 
had  passed.  Such  an  apprehension,  however,  proved 
groundless.  It  seemed,  after  all,  that  the  efforts 
of  the  women,  on  behalf  of  the  soldier  were  based  on 
no  transient  emotions,  but  on  sober  convictions  of  duty. 
As  long  as  the  need  lasted  throughout  the  war,  just  so 
long  were  they  ready,  with  warm  hearts  and  full  hands, 
to  minister  to  him.  Thus,  the  surplus  stock  of  the 
homes  of  country,  in  every  description  of  clot  liing  and 
bedding,  and  in  articles  of  delicate  food,  intended  for 
the  comfort  of  the  sick,  was  poured  with  a  lavish 
bounty  into  the  depdts  of  the  Commission.  From 
many  of  these  homes  where  the  contributions  in  kind 
appeared  smallest,  the  spirit  which  dictated  the  otier- 
ing  was  really  the  grandest  and  most  self-sacrificing, 
for  not  seldom  they  represented  the  widow's  mite,  cheer* 
fully  shared  with  those,  who  were  supposed  to  be  more 
needy  than  herself. 

These  were  some  of  the  means  by  which  the  Com- 
mission was  able  not  only  to  rouse  the  patriotic  sym- 
othar  NTTiM*  pathy  of  the  masses  in  different  sections 

of  Al lOoiAtfl 

Hembm.  of  the  country,  but  also,  so  to  guide  the 
strong  impulse  of  home  affection  as  to  render  it  the 
great  source  of  the  power  wielded  by  it  in  the 
work  in  which  it  was  engaged.  The  Aid  Societies  as 
has  been  already  mentioned,  were  placed  at  first 
under  the  immediate  charge  of  the  Associate  ^lembers, 
residing  in  different  localities.  Practically,  however, 
after  their  work  began,  their  relations  were  with  the 
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Central  offices  of  the  Comiuission,  from  whom  they 
reoeiyed  instructions  as  to  special  wants,  and  in  obedi* 
enoe  to  whose  requisition,  they  sent  their  accumulated 
stores  to  the  distributing  depdts.  But  the  functions 
and  duties  of  the  Associate  Members  did  not,  by  any 
means,  end  here.  The  valuable  assistance,  rendered 
by  some  of  them,  in  the  preparation  of  monographs 
on  Medical  and  Surgical  subjects^  for  distribution 
among  the  Army  Surgeons,  has  already  been  noticed. 
As  they  were  men  of  position  and  influence,  in  their 
respective  communities,  they  were  looked  to,  also,  as 
Agents  for  devising  means  for  replenishing  the  treas- 
ury of  the  Commission.  A  vast  amount  of  mon^, 
was  required,  not  merely  to  place  the  contributions  in 
kind  of  the  Aid  Societies  in  the  hands  of  the  soldier,  , 
and  to  purchase  those  articles  that  could  not  be  fur* 
nished  by  them,  but  also,  for  the  support  of  the 
general  work  of  the  €k)mmission.  Each  Branch  had 
besides,  its  local  treasury,  and  the  funds  belonging  to 
it  were  used  not  only  for  the  purchase  of  those 
artides,  for  which  requisition  was  made  by  the 
central  authorities,  but  also  for  the  purpose  of  afford- 
ing relief  to  local  Military  Hospitals,  and  in  aid- 
ing soldiers  in  irregular  circumstances.  This  last 
branch  of  their  service,  involved  great  labor  in 
many  parts  of  the  country.  In  the  large  eities 
particularly,  where  numbers  of  troops  were  constantly 
passing  and  repassing,  and  Hospitals  were  established, 
which  were  crowded  with  patients  during  the  war,  the 
Branches  found  it  necessary  to  establish  Homes 
and  Lodges,  and  Bureaus  of  information,  supported 
by  funds  from  their  own  treasuries.    These  various 
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means  of  relief  proved  as  useful  to  the  particular 
objects  of  their  care,  as  the  similar  establishments 
managed  by  the  Gommiflsion  at  points  nearer  to  the 
scene  of  hostilities. 
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When  the  Sanitasy  Commission  entered  upon  its 

undertaking,  seventy-five  thousand  men  had  been 
called  into  the  field,  and  it  was  hoped  they  ^^^^^^  ^^g^ 

im*  ■»  ,      of  the  B«aitar7 

would  prote  sufficient  to  put  down  the  iri  rrnrn 
Rebellion.  This  amy  then  seemed  a  yery  large  one, 

and  it  was  solicitude  for  only  seventy-five  thousand 
troops  that  called  the  Sanitary  Commission  into  ex- 
istence. Eifty  thousand  dollars,  it  was  thought, — not 
without  grounds, — would  suffice  to  enable  a  scientifio 
Commission  to  render  all  the  services  such  an 
Army  could  require  from  a  careful  study  of  the 
whole  subject  of  military  hygiene,  from  thorough 
inspection,  and  such  systematic  appeals  to  the  War 
Department  and  the  Medical  Buieau,as  would  keep 
the  authorities  accurately  informed  as  to  the  dangers, 
wants,  and  deficiencies  of  each  regiment,  camp,  and 
hospital,  and  secure  the  prompt  and  efficient  super- 
Tision  of  the  Military  and  Medical  authorities  oyer 
the  health,  life  and  comfbrt  of  the  men. 

It  was  with  these  hopes  and  views,  and  with  this 
inadequate  idea  of  the  cost  of  its  undertaking  Limited  amonat 
that  the  Sanitary  Commission  first  got  to  J^"/^;; 

work.  For  a  few  months  its  labors  were  w^m^ 

m 
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very  mucli  confined  to  camp  inspections,  and  to  matters 

strictly  scientific  and  preventive.  To  what  belongs 
directly  to  camp  police,  it  added  a  careful  re-examina- 
tion of  the  questions  of  diet  and  cooking,  of  quarters 
and  tents,  of  uniforms  and  knapsacks  and  shoes,  as 
aflfecting  comibrt  and  endurance,  and  examined  an  im- 
mense number  of  patented  inventions  having  reference 
sometimes  to  camp  equipage,  sometimes  to  prepara- 
tions of  food.  Its  monthly  expenses  did  not  exceed  for 
the  first  six  months  an  average  of  five  thousand  dollars. 

From  the  first,  boles  and  bales  of  comforts  for  the 
soldiers  had  been  forwarded  to  the  Sanitary  Commis- 

oontriimtkMcr  ^^^^t  ^^^^  quantities  as  to  em* 

barrass  its  small  dep6t,  or  to  give  any  spedal 
trouble  in  distributing  them.   For  the  first  six  months 

neither  the  Eastern  nor  the  Western  Armv  went  far 
enough  from  home  to  make  any  general  agency  indis- 
pensable. But  in  the  second  six  months,  the  supplies 
poured  into  the  hands  of  the  Commission  became 
cumbrous  in  quantity,  and  the  Commission  began 
gradually  to  feel  how  much  it  was  depended  upon  to 
meet  the  wants  of  an  ever-growing  army,  which  the 
longer  it  was  in  the  field,  and  the  further  it  went  from 
its  base,  became  more  deficient  in  the  ordiniuy  appli- 
ances of  personal  comibrt  and  safety,  more  exposed  to 
sickness,  and  more  dependent  on  the  nation's  bounty 
to  be  extended  to  it  through  some  vehicle  more  flexible 
than  the  Commissariat  wd  Quartermaster's  Depart- 
ments. 

There  was  a  double  embarrassment  which  the  Sani- 
tary Commission  encountered  at  this  stage  of  its  ex^ 
istence. 
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Its  own  success  in  drawing  to  itself  supplies,  in- 
volved the  necessity  of  a  costly  machinery  of  store* 
houses,  officers,  aiscountants,  agents  of  in-  More  money  re* 
spection  and  distribution,  of  wagons  and  ^^,,^,^4 
]iors68,->'Which  it  bad  no  obvious  means  of  liiM. 
creating  and  supporting.  The  people  freely  gave  their 
supplies — made  with  their  own  hands,  or  raised  on 
their  own  farms.  But  for  one  dollar  ifi  money  they 
found  it  easy  to  raise  and  send  forward  ten  dollars 
worth  of  supplies.  Such  was  the  disproportion  of 
supplies  to  the  cost  of  their  distribution,  that  the 
Commission  trembled  at  the  responsibility  it  had  as- 
sumed, and  often  thought  the  day  near  at  hand  when  it 
must  abandon  its  enterprise.  Another  embarrassment 
arose  from  the  discovery  that  the  more  it  did, and  the 
better  it  did  it — ^the  more  it  must  do.  The  field  kept 
continually  widening.  As  its  labors  became  known  and 
appreciated,  it  was  more  and  more  drawn  upon  by  the 
army — and  every  successful  eiFort  it  made  to  distribute 
its  supplies,  only  made  new  and  increased  efforts 
necessary.  The  state  of  its  treasury  meanwhile  com- 
pelled it  to  be  most  cautious.  It  could  form  no  . 
plans  with  boldness  for  the  want  of  means.  The 
people  had  not  in  the  first  year  of  the  war,  become 
accustomed  to  the  immense  expenses  which  war 
demands.  The  Governmental  reports  had  not  then 
£imiliarized  their  ears  with  hundreds  of  millions, 
nor  had  the  expansion  of  the  currency  lessened 
their  sense  of  the  value  of  money.  The  Treasur}^ 
of  the  Commission  therefore,  although  always  fed 
with  a  steady  stream  of  small  gifts,  was  still  always 
threatened  with  exhaustion  because  its  means  ran  out 
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nearly  as  lewt  as  tbey  ran  in,  and  the  outlay  seemed 

increasing  out  of  all  proportion  to  the  income. 

It  was  just  at  tki^i  crisis  when  the  Commission's  plans 
far  a  thoroughly  national  work  were  embarrassed  with 
OMiBte  tr  the  practical  difficulties  of  a  feeble  and  in- 
tho*.llnVdonET^  adequate  supply  of  money — ^which  there 
from  Cftiifomia.  appeared  to  be  no  adequate  means  of  increas- 
ing; when  a  system  of  canvassing  the  country  for  money 
and  supplies  was  hindered  by  the  want  of  means  to 
support  canyassers  in  the  home  field ;  when  the  desire 
to  prevent  local  associations  and  State  Agencies  from 
becoming  their  own  distributors  was  thwarted  by  an 
inability  to  announce  that  the  Commission  had  agents 
of  its  own  in  the  military  field,  numerous  enough 
and  at  so  many  difib^nt  points,  as  to  qualify  it 
to  assume  the  effective  distribution  of  all  the 
Nation's  supplementary  supplies ;  when  the  want  of 
money  in  considerable  advance  of  its  current  expenses 
forbade  it  from  laying  plans  ahead,  with  that  breadth, 
forethought  and  wisdom  which  it  knew  the  case  re- 
quired— it  was  just  at  this  point  of  time,  and  at  this 
crisis  in  its  history,  when  three  months  more  of  such 
trials  as  had  embarrassed  the  Gonmiission  for  the  three 
months  preoeding,  would  have  probably  brought  it  to 
a  premature  death,  that  the  news  reached  the  public 
that  the  Mayor  of  San  Francisco  had  telegraphed 
the  President  of  the  United  States,  that  a  hundred 
thousand  dollars  had  been  raised  in  that  city  for  the 
benefit  of  sick  and  wounded  soldiers,  and  had  asked  his 
advice  through  what  channel  this  magnificent  contri- 
bution should  be  applied.  The  President  consulted 
the  Surgeon-General,  Dr.  Hammondt  who  immediately 
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recommended  that  the  Sanitary  Commission  should  be 
selected  as  the  almoner  of  California's  bounty.  The 
Praident  adopted  the  advioe^  aad  on  October  14th, 
1863,  the  President  «nd  Treasurer  of  the  Commission 
rteeiyed  a  draft  on  Eugene  Kelly  A  Co.,  of  New 
York,  drawn  by  Donah oe,  Ralston  &  Co.,  of  San 
Francisco,  and  dated  September  19th,  1862,  for  one 
hundred  thousand  dollars  in  current  funds ! 

This  hundred  thousand  dollars,  with  all  it  im- 
plied, was  the  making  and  saving  of  the  United 
States  Sanitary  Commission.  Up  to  that  Bt«t«  of  th« 
period  the  largest  cash  balance  in  the 
treasury  at  the  end  of  any  month  had  ^ 
been  twenty-four  thousand  three  hundred  and  forty- 
three  dollars,  (April  30,  1862).  The  whole  receipts 
to  October  1,  1862,  had  been  within  one  hundred 
and  serenty  thousand  dollars;  showing  for  fifteen 
months  and  over,  only  an  ayerage  sum  of  about 
eleven  thousand  dollars  of  cash,  to  carry  on  the 
work  with.  The  supplies  were  coming  in  very  dispro- 
portionately to  the  money,  and  without  money  to  move 
and  manage  them  were  useless.  On  October  1st,  1862, 
the  balance  in  the  treasury  was  only  sixteen  thousand . 
seven  hundred  and  twenty-three  dollars  and  ninety- 
one  cents,  while  the  disbursements  of  the  previous 
month  had  been  twenty-siz  thousand  six  hundred  and 
forty-six  dollars  and  one  cent,  and  the  receipts  only 
twenty  thousand  nine  hundred  and  sixteen  dollars  and 
eighty  cents.  With  so  small  a  margin  of  resources  as 
the  Commission  had  during  the  first  fifteen  months  of  - 
its  esstenoe,  it  is  easy  to  infer  how  oontracted  its  enter- 
prise, and  constrained  its  policy  necessarily  were— and 
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how  little  vigor  it  had  to  contend  with  State  Associa- 
tions and  local  Kelief  enterprises. 

When  then  on  October  14,  1862,  the  Commission 
Tooeived  the  magnificent  sum  of  one  hundred  thou- 
Effeot  of  this  ^^^^  dollars,  as  its  first  contribution  from 
Oa^tmtba.  California,  more  than  half  as  much  as  it  had 
received  in  all,  up  to  that  date,  it  can  readily  be  un- 
derstood how  it  was  at  once  emboldened  to  break  the 
fetters  which  doubt  and  anxiety  had  listened  upon  its 
policy ;  how  strengthened  it  was  in  its  ability  to  main- 
tain its  difficult  and  unpopular  plan  of  resisting 
sectional  schemes  of  Relief  for  special  commands  in  the 
Army ;  how  much  abler  it  was  to  contend  with  the  jeal* 
ousies  and  rivalries  of  at  least  one  powerfiil  Branch 
which  was  more  tlian  lialf-disposed  to  go  into  the  field 
itself  as  an  independent  organization,  and  utterly  de- 
stroy the  unity  of  the  Commission's  operations;  how 
enlarged  its  capacity  of  extending  and  perfecting  its 
machinery  in  all  parts  of  the  Army,  so  as  to  leave  all 
Relief  Associations  without  excuse  for  withholding  their 
supplies  on  the  ground  of  inadequate  arrangements  for 
their  distribution,  on  the  part  of  the  Commission. 

The  news  of  California's  noble  coniribution  to  the 
United  States  Sanitary  Commission  arrested  universal 
attention,  and  fastened  the  eyes  and  the  con- 
SffinTHti^  fidence  of  the  wavering  upon  it.  It  was  the 
•din  nmnom,  first  Splendid  thing  in  the  way  of  beneficence 
which  had  bee'n  done  for  the  soldiers.  It  excited  emu- 
lation, and  was  at  once  imitated.  It  placed  the  Commis- 
sion so  far  before  all  local  Relief  Societies  in  its  re- 
sources, as  to  make  it  plain  that  rivalry  with  it  was 
useless.  And  the  moment  that  it  appeared  plain  that 
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the  Oommission  was  going  to  snooeed,  even  the  luke- 
warm were  stimulated  to  place  themselves  among  its 
supporters.  The  total  receipts  went  up  from  October 
1,  to  Noyember  1,  from  twei^ty  thouBand  nine  hundred 
and  sixteen  dollars  and  eighty  cents,  to  two  hundred 
and  thirteen  thousand  nine  hundred  and  sixty-four 
dollars  and  twenty-three  cents.  And  what  was  thus 
so  grandly  begun,  continued.  California  pleased  with 
her  own  humanity,  and  gratified  with  the  enthusiastic 
reception  her  munificence  had  met,  sent  another  one 
hundred  thousand  dollars  fourteen  days  later.  The 
receipts  and  disbursements  of  the  Commission  for  the 
three  previous  months  had  been  as  follows : 


Rarelpta. 

August  1,  1862   $24,381  46 

September  1,  1862  24,491  71 


Dtobamments. 

$16,613  50 
16,721  20 
20,646  01 


Caah  BaUbo*. 

$14,682  61 

22,453  12 
16^728  91 


The  receipts,  disbursements  and  cash  balances  of  the 
next  three  months  will  sufficiently  exhibit  the  im- 
mense expansion  which  California  gold  had  produced 

in  the  operations  of  the  Commission,  and  which 
California  gold  from  that  date  to  the  close  of  the  war 
was  the  chief .  means  of  enabling  the  Commission  to 
maintain. 


November  1,  1862  «         $213,964  23 

December  1,  1862   103,406  18 

Janiuuy  1,  1802   168,154  14 


$43,876  93 
64,774  99 
86,262  73 


$186,811  21 
2*2'),442  40 
307,333  81 


From  this  date,  November  1, 1862,  there  was  not 
for  eight  months,  less  than  two  hundred  and  forty- 
seven  thousand  dollars  cash  balance  in  the  treasury  at 
the  close  of  each  month,  nor  with  the  exception  of  two 
m<mths  (December  and  January,  1863-4)  ever  less 
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tban  one  Imndred  and  twenty-two  thousand  dollars. 

With  the  money  raised  by  products  of  the  Great 
Fairs, — the  other  grand  feeder  of  the  cash  resources  of 
the  Ck»mmi8sion,  and  muc^  later  in  its  flow,  not  to  say 
greatly  stimulated  by  the  example  of  the  oonici- 
bution  from  the  Pacific  coast, — the  treasury  fromi 
April  1,  1864  to  the  close  of  its  active  operations, 
'January  1,  1866,  while  at  one  time  it  had  a  balance 
of  <me  million  two  hundred  and  twenty-two  thousand 
six  hundred  and  sixty-nine  dollars  and  thirty-three 
cents  (July  1,  1864)  and  commonly  over  a  half  million, 
never  had  less  than  one  hundred  and  ninety-nine 
thousand  two  hundred  and  twelve  dollars  and  twenty- 
tiiree  cents^  (August  1, 1866).  The  immediate  effect 
of  the  California  contribution  upon  the  disbursements 
of  the  Commission  (which  fairly  represent  its  activity 
and  usefulness)  is  most  striking.  Prom  fifty-four 
thousand  dollars  the  preTious  three  months,  the  dia* 
bursements  for  the  next  three  months,  went  up  to  one 
hundred  and  ninety-four  thousand  dollars,  or  nearly 
four  times  as  much.  And  the  possession  of  this  money 
stimulated  in  far  larger  proportion  the  contribution  of 
supplies  in  kind.  For  the  means  at  hand  to  canvass,  to 
advertise,  to  establish  Sanitary  Bulletins,  to  report  the 
work  of  the  Commission,  swelled  the  number  of  Aid 
Societies  and  consequently  the  flood  of  supplies,  and 
tasked  to  the  utmost,  the  expensive  machinery  which  the 
money-power  of  the  Commission  created,  to  apply  the 
generous  gifbs  in  elothing  and  food  to  the  ever  increas- 
ing demands  of  our  immense  Army. 

It  is  very  doubtful  whether  if  California  and  the 
other  Pacific  States,  had  not  chosen  the  Sanitary  Com- 
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mission  for  their  almoner,  it  would  have  Bpwtofemi^ 
been  able  so  far  to  have  secured  the  confi-      "f**^  5 

it  in  other  pwli 

denoe  of  the  country  at  large,  as  to  have  be-  «rtk«oMitaj. 
oome  the  beneficiary  of  the  great  Faixs  whioh  supplied 
more  than  half  its  whole  cash  income.   The  Immense 

national  advantage  in  a  struggle  for  unity,  of  a  com- 
mon enterprise  of  humanity  round  which  the  homes 
of  the  comitry  could  rallj,  adding  thus  the  united 
strength  of  the  domestic  feeling  of  the  Amencaa 
people  to  its  political  and  military  power  in  the  coun- 
cil and  the  lield — would  have  l)een  lost,  if  the  United 
States  Sanitary  Commission  had  not  succeeded.  It 
was  a  desperate  enterprise  to  attempt  to  unite  by  hu* 
mane  feeling  what  was  so  disunited  by  distance  and  the 
disint^rating  tendencies  of  local  pride  and  interest,  as 
the  different  states  and  communities  of  so  broad  a 
country.  Neither  the  excellency  of  the  plan,  nor  the 
alality  of  its  administration,  could  have  succeeded 
against  the  force  of  sectional  pride  and  independence, 
and  the  truly  American  love  of  multiplying  local  asso- 
ciations. Desperate  efforts  to  throw  off  the  yoke  of  the 
United  States  Sanitary  Ckmrntiasion  would  constantly 
have  been  made  by  its  already  half-independent 
Branches,  and  would  have  succeeded.  Coaxing  and 
compromising  and  humoring  did  wonders  to  bring 
about  unity  and  co-operation.  And  we  do  not  hesitate  to 
say  that  the  cash  resources  ef  the  Gpmmissioh  which 
alone  commanded  and*  utOised  its  supplies,  were 
mainly  due  to  the  largeness,  the  constancy,  the  per- 
sistency of  the  contributions  from  California  and  the 
Pacific  Coast, — ^Nevada,  Oregon,  Idaho,  and  the  Sand- 
wich Islands,— so  that  to  Califeraia  more  than  to  any 
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State  in  the  Union,  is  really  due  the  growth,  use- 
fulness, success,  and  national  reputation  of  the  United 
States  Sanitary  Ck>mmission. 

Let  UB  now  turn  to  Califomiay  aaA  see  haw  it  bap* 
pened  that  the  cHisens  of  San  Francisoo  adopted  tiie 
a«a«r»i  iketoh  United  States  Sanitary  Commission  as  the 
iTOftiifoniu.  almoner  of  their  ])ounty  to  the  soldiers  and 
sailors  in  the  war,  and  led  the  State  and  the  Coast, 
throughout  the  national  struggle,  to  pour  such  large 
oontrlbutions  into  its  treasury. 

California,  removed  two  thousand  miles  by  land, 
and  five  thousand  by  water,  from  the  scene  of  the 
war,  was  settled  by  Ameriean  oitisens  only  in  1848. 
Its  gold  attracted  a  population  of  singular  vigor, 
and  enterprise,  from  all  parts  of  the  country  and 
the  world.  In  less  than  one  generation,  in  seven- 
teen years,  it  had  attained  through  the  most,  painful 
process  of  emigration  by  which  any  country  ever 
gained  a  popidation,  a  half  million  of  people,  and  had 
built  a  citv  of  a  hundred  thousand  stronf? — a  citv 
which,  rising  like  an  exhalation,  had  something  of  the 
solidity  and  finish,  the  elegance  and  splendor  of  an  old 
capital.  All  modem  improyements— gas-works,  water- 
works,  street  rail-cars,  school-houses,  churches,  hotels, 
elegant  shops,  great  commercial  houses  and  banking 
establishments,  splendid  steamships  at  the  wharves, 
and  beautiful  steamboats  in  the  rirero  and  Bay— at- 
tested the  cultivated  tastes,  the  essentially  American 
ideas,  habits,  and  energies,  of  the  people  of  this  new 
State  and  young  city.  With  a  currency  exclusively  of 
gold  and  silver,  a  business  largely  made  up  of  mining, 
in  which  great  risks  and  great  losses  i^nd  gains  were 
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constantly  experienced,  where  the  golden  inducements  to 

bodily  labor  with  the  pick  and  the  shovel,  the  rocker  and 
the  "  long-torn,"  overcame  the  reluctance  of  educated 
and  refined  men  to  physical  toil,  and  made  labor  repu- 
table,— ^where,  too,  men  were  often  rich  by  luck  to-day 
and  poor  by  aoddent  to-morrow,— and  iJl  were  used 
from  the  very  beginning  to  rough  lives  and  great  per- 
sonal hardships,  which  they  made  light  by  good  fel- 
lowship and  brilliant  hop^fr— it  is  impossible  to  name 
another  country  where  money  is  so  universally  sou^t 
and  so  little  valued ;  where  everybody  is  in  search  of 
wealth,  and  nobody  is  miserly  in  the  use  of  it. 

California, — a  country  distinguished  for  the  vastness 
of  its  features  and  the  intensity  of  its  contrasts, — ^in 
which  are  brought  together  snow-dad  mountains  and 
parched  plains,  terrible  freshets  and  intolerable  droughts, 
great  heats  and  severe  cold;  where  gigantic  trees, 
monstrous  £:uits,  and  teeming  harvests  are  con^onted 
with  niner  months  of  sere  and  dusty  yellowness— when 
greenness  wholly  disappears,  while  nothing  corre- 
sponding to  sod  is  ever  found  outside  of  artificial  gar- 
dens:— California,  rich  in  gold  and  silver,  in  quick- 
silver and  lead — poor  in  iron  and  in  coal ;  where  the 
mines  and  the  climate  possess  a  similar  uncertainty, 
and  the  seasons  are  spread,  not  over  one,  but  over 
several  years — as  in  the  Eg}^ptian  times,  when  seven 
years  of  famine  succeeded  seven  years  of  plenty,  mak- 
ing, one  long  summer  and  one  long  wint^  of  the  whole 
period; — California,  where  a  sparse  population  has 
ransacked  the  immense  territory,  and  the  mark  of  the 
spade  and  the  bhist  is  left  so  legibly  upon  the  face  of 
the  whole  country,  that  the  traveler  would  think  mil- 
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lions  of  people  at  some  time  had  ooeupied  it;  where 

towns,  villages,  and  hamlets,  forsaken  by  former  occu- 
pants, present  the  same  appearance  which  the  desert 
might  ofSet  if  the  Bedouins  had  left  standing  forever  the 
tents  they  ooeupied  from  night  to  night,  as  for  genera- 
tions they  crossed  its  wastes  each  time  by  some  new 
track ; — California,  with  its  wilderness  at  the  city  gates, 
and  its  civilization  in  the  midst  of  the  mountains; 
where  luxury  and  want,  refinement  and  comeneasi 
education  and  ignorance,  have  a  twin-like  oo-existenee, 
has  impressed  its  natural  features  upon  its  population. 
They  are  broad-minded  and  aspiring,  with  large 
thoughts  and  free  feelings ;  like  their  soil,  underlaid 
with  volcanic  fires,  and  subject  to  earthqnakea  of  senti- 
ment They  have  mighty  freshets  of  enthusiasm,  and 
burning  heats  of  political  excitement.  Free-handed 
and  open-hearted  like  Nature  in  their  lavish  valleys, 
they  are  ready  to  give  all  they  have  to  any  cause  that 
moves  their  quidL  and  contagious  affections.  Like 
thdr  rains,  that  come  in  floods  or  stay  away  alto- 
gether, they  move  in  mass  if  they  move  at  all.  As 
their  fires  devastate  not  a  single  house  or  block,  but 
half  a  city  at  a  time,  so  their  charities  sweep  through 
whole  communitiea  and  involve  high  and  low,  rich  and 
poor,  in  their  rush.  Long  unaccustomed  to  the  society 
of  women,  the  men  of  California  developed  niaiiv  of 
the  tendernesses  of  the  other  sex  in  their  own  mutually 
dependent  hearts.  Cooking  for,  and  nursing  each  other 
in  the 'mines,  they  grew  gentle  even  while  growing 
wild,  and  no  cry  of  humanity  was  ever  raised  in  vain 
among  them  in  their  rude  camps  and  diggings. 
The  feverish  nature  of  a  mining  hie  makes  the 
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population  of  every  such  country  greedy  of  excite- 
ment in  all  their  concerns.  Sensation  Exciting  uim 
is  the  lifeblood  of  such  a  people.  When  J^JJ^  ^ 
street  fights  and  gambling  in  the  open  squares  to  the 
sound  of  bands  of  music  have  passed  by,  comes  the 
splendid  excitement  of  Vigilance  Committees,  with  their 
solemn  Lynch  law  and  their  Venetian  secrecy  and  dis- 
patch ;  then  the  era  of  fire  companies,  with  their  archi- 
tectural engine  houses  and  wide  political  and  social 
dominion;  of  Masonic  lodges  and  their  rivalries  in  re- 
galia and  halls ;  next  the  rage  and  clash  of  political 
parties,  headed  by  Bowery  Boys  turned  scholars, 
gentlemen  and  statesmen,  but  wearing  under  their 
black  vests  the  red  shirt  and  the  fiery  heart  of  their 
antecedent  sympathies;  then  the  spicy  personalities, 
pungent  wit,  and  sublime  extravagances  of  party  and 
local  newspapers — recking  with  vigorous,  improvised 
poetry,  rollicking,  unscrupulous  fun,  and  stinging  and 
often  poisoned  wit)  but  all  aUve  with  meaning  and  stir 
and  courage;  finally  comes  the  era  of  amusements, 
when  everybody  in  town  knows  the  popular  clown  at 
the  circus,  the  "  Bones"  at  the  Minstrels,  the  "  double 
shuffler"  at  the  Museum,  and  when  the  boldest  daring 
in  all  things  carrier  the  day.  Such  a  people  are  as 
capable  of  noble  and  self-fbrgetting  enthusiasm,  of 
contagions  patriotism  and  uncalculating  beneficence  as 
of  ignoble  and  frivolous  excitements.  They  will  stand 
anything  but  mediocrity.  They  will  do  neither  good 
nor  evil  by  halves.  Their  love  and  their  hatred,  their 
fun  and  their  earnest,  their  pleasures  and  their  chari- 
ties, will  be  whole-souled. 
To  such  a  people,  it  can  readily  be  imagined  how 
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the  news  of  the  late  war  came.   Added  to  the  TastneBa 

How  tbe people  of  the  excitcinent,  which   so   great  and 


faiti  ij  ik'9  w^^rld-moving  a  conflict  brought  to  their  sen 


sational  temperament,  was  the  divided  rela- 
tions of  the  population  of  California  to  hoth  seotiona  of 
the  country.  San  Francisco,  the  moral  and  commereial 
capital,  had  been  early  resorted  to  by  many  able  South- 
ern men,  who  liad  taken  leading  places  at  the  bar,  and 
established  whatever  social  aristocrat^  existed  there. 
Hie  leading  dergymaa  in  the  place  for  many  yean  was 
a  Southerner  and  lEi  secessionist.  A  large  foreign  popu- 
lation naturally  sympathized  with  English  and  French 
views  of  the  war,  and  consorted  with  the  Southern  ele- 
ment in  the  city.  The  Army  officers  in  command-  of 
the  fortifications  of  the  harbor  and  coast  were  South- 
erners. At  tlie  first  news  of  the  tiring  on  Sumter,  it 
was  doubtful  whether  the  stronger  feeling  in  San 
Francisco,  was  sympathy  with  the  South,  or  with  the 
United  States  Government.  It  was  by  no  means 
certain  which  side  even  the  Army  officers  would  take, 
and  Alcatraz,  the  key  of  the  port,  was  in  immediate 
peril  of  being  seized  by  its  own  officers,  and  held  in 
the  interest  of  the  Rebellion. 

It  is  true  that  the  anti-slavery  and  pro-slaveiy 
struggle  in  California  —  thanks  to  Broderick — had 
years  before  this  terminated  in  favor  of  liberty,  and 
that  the  Republican  party  had  been  successfully  formed, 
and  had  elected  its  own  Gbvemor.  The  State  was  sup- 
posed to  be  more  Hepublican  than  the  city.  The  press 
blew  both  ways.  The  fashion  and  wealth  of  San 
Francisco  leaned  strongly  to  the  Southern  side. 
But  California  and  San  Francisco  were  no  ezoeption 
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to  the  common  role  in  finding  their  attachment  to  the 
flag  and  national  unity  far  stronger  than  Their  patriotitni. 
they  knew.  Danger  to  the  Kepublic  roused  the 
sleeping  patriotism  in  the  cities  and  towns  of  every 
free  state.  Sectional  sympathies  paled  before  the  na- 
tional sentiment  which  rose  and  flamed  in  the  hearts 
and  eyes  of  those  who  had  thought  themselves  indif- 
ferent or  wavering.  In  those  first  days,  to  waver  was 
soon  ineritably  to  incline  to  the  National  side.  None 
not  deeply  pledged  before,  went  oyer  to  the  enemy ; 
and  many  whose  inclinations  and  sympathies  w^ere 
supposed  to  be  with  the  South,  came  boldly  over  to  the 
other  side. 

In  no  part  of  the  country  was  the  struggle  one  more 
of  feeling,  and  less  of  interest  than  on  the  Pacific 
Coast.  It  was  too  far  off  to  feel  very  bene-  j^,  pecaii»r 
ficially  the  protection  or  care  of  the  United  ohanotwirtiofc 
States  Government.  If  any  part  of  the  nation 
oould  have  seceded  without  great  inconvenience, 
and  with  a  very  plausible  claim  to  geographical 
isolation,  boundaries  of  its  own  and  separate  in- 
terests, it  was  that  Pacific  slope.  But,  distant  and 
independent  as  Califomia  was  in  its  soil  and  topogra- 
phical relations,  it  was  nearer  and  more  strictly  bound 
to  the  country,  and  the  National  cause,  by  the  quick 
and  strong  heart-strings  of  its  American  population, 
— whose  birth-places,  and  the  graves  of  their  parents, 
and  the  altars  of  their  childhood,  were  in  the  free  North 
— than  the  people  were  conscious  of  till  the  hour  of 
threatened  separation  came.  The  less  of  interest  their 
patriotism  had,  the  more  pure  and  exalting  it  was ; 
and  distance,  exile,  yearning  towards  parents  and 
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brothers  who  had  flown  to  arms,  and  places  they  were 

never  again  to  see,  only  quickened  the  pulse  of  love  of 
country.  Before  this  filial  outburst  no  mere  party  or 
sectional  feeling  could  live.  Matched  with  the  friends 
of  the  Union,  as  the  opposition  seemed  at  first,  led  too 
by  sodal  and  professional  leaders,  by  beaudfhl  women, 
and  by  distinguished  physicians  and  divines,  no  sooner 
had  a  few  brave  bugle-notes,  rallying  the  National 
sentiment,  been  blown  from  the  lips  of  whole-souled 
and  inspired  patriots,  than  California  took  her  place  in 
the  National  ranks,  one  of  the  most  loyal,  uncalcu- 
lating,  devoted  and  disinterested  States  in  the  Union, 
as  lustrous  as  the  brightest  in  the  glorious  sisterhood 
of  stars  that  were  never  dimmed  by  treason. 

The  most  gifted  and  inspiring  of  the  patriots  who 
rallied  California  and  the  Pacific  coast  to  the  Flag  of 
Thon«§  Btfttr  Uniou,  was  undoubtedly  Thomas  Starr 
^  £^ng9  Minister  of  the  First  Unitarian  Church 
in  San  Francisco.  Bom  in  New  York,  but  reared  in 
Massachusetts,  he  had  earned  an  almost  national  repu- 
tation for  eloquence  and  wit,  humanity  and  nobleness 
of  soul,  in  the  lecture-rooms  and  pulpits  of  the  North 
and  West,  when  at  the  age  of  thirty-five,  he  yielded  to 
the  religious  claims  of  the  Pacific  coast,  and  trans- 
ferred himself  to  California.  There,  in  four  years,  he 
had  built  up  aa  a  public  speaker  from  the  pulpit  and 
the  platform,  a  prodigious  popularity.  His  tempera- 
ment sympathetic,  mercurial  and  electric;  his  diiqKisi- 
tion  hearty,  genial  and  sweet ;  his  mind,  versatile,  quick 
and  sparkling ;  his  tact  exquisite  and  infallible  ;  with  a 
voice  clear  as  a  bell  and  loud  and  cheering  as  a  trumpet, 
his  nature  and  accomplishments  were  perfectly  adapted 
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to  the  people,  the  place  and  the  time.  His  religious 
profession  disarmed  many  of  his  political  enemies,  his 
political  orthodoxy  quieted  many  of  his  religious  op« 
ponents.  Generous,  charitable,  disinterested,  his  full 
heart  and  open  hand  captivated  the  California  people, 
while  his  sparkling  wit,  melodious  cadences  and  rheto- 
rical abundance,  perfectly  satisfied  their  taste  for  in- 
tensity,  and  novelty,  and  a  touch  of  extravagance.  It 
has  been  said  by  high  authority  that  Mr.  King  saved 
California  to  the  Union.  California  was  too  loyal  at 
heart,  to  make  that  boast  reasonable.  But  it  is  not 
too  much  to  say  that  Mr.  King  did  more  than  any 
man,  by  his  prompt,  outspoken,  uncalculating  loyalty, 
to  make  California  know  what  her  own  feelings  really 
were.  He  did  all  that  any  man  could  have  done  to 
lead  a  public  sentiment  that  was  unconsciously  ready 
to  follow  where  earnest  loyalty  and  patriotism  should 
guide  the  way. 

California  was  too  remote  from  the  seat  of  war 
to  send  troops  into  the  field.  She  asked  the  privi- 
lege, and  actually  proceeded  to  raise  several  cujJbnift«An 
regiments.  But  the  Government  wanted 
all  the  troops  that  could  be  mustered  on  the 
Pacific  coast  to  remain  there  against  possible  contin- 
gencies. True  there  were  a  few  troops,  a  company  of 
cavalry  and  some  infantry  representing  California 
actually  in  the  field,  but  not  enough  to  satisfy  her  am-  - 
bition,  and  her  ardor  of  patriotic  feeling.  If  then 
California  wished  to  demonstrate  and  indulge  her  full 
feeling  of  devotion  to  the  cause,  it  must  be  through 
succor  generously  supplied  to  the  wants  of  the  Na- 
tional aoldiers  and  sailors^  by  uniting  actively  with 
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those  who  were  ministering  in  camps  and  hospitals  to 
the  comfort  and  protection  of  the  sick  and  wounded. 

The  origin,  growth,  and  triumph  of  this  movement, 
is  too  important  to  the  history  of  the  Sanitary  Gom- 
Fint  eftirti  to  mission,  and  too  honorable  to  Oalifivmia 
rftiMMsMta-  jjQ^  ^  \yQ  recorded  with  all  possible  detail 

tioni  fer  amy  *■ 

'^•t  and  fullness  in  this   final  record  of  the 

Commission's  work.  The  oontributions  of  the  Pacific 
Coast  have  been  of  so  exceptional  a  kind,  and  so 
vast  in  sum  as  to  entitle  tbem  to  an  exceptional 

notice.  We  depart  therefore  from  the  condensed 
method  which  has  guided  us  in  this  history,  to  lay 
before  our  readers  the  Report  which  the  Secretary  of 
the  Cali^ortua  Branch  made  to  the  Board  of  the  labors 
and  successes  of  the  Citizen's  Committee,  in  which  will 
be  found  a  more  exact,  interesting,  and  reliable  aeoouut 
of  the  history  of  California's  connection  with  the 
nation's  beneficence  towards  the  Army,  and  especially 
of  her  labors  in  behalf  of  the  Sanitary  Commission, 
than  could  possibly  be  got  in  any  other  way. 

Gentlemen  of  the  OaU/omia  Branch  of  the  United  States  Sanitary 
Oommimm,  ' 

In  accordance  with  a  vote  passed  at  the  last  meeting  of  the  Sol- 
diers' Relief  Fund  Committee,  which  denization  you  succeed,  held 
oa  Thunday  evening,  August  11th,  1864^  I  have  the  pleuuie  of 
presenting  to  yoo  the  following  report: 

The  first  movement  m  this  State,  from  which  grew  the  more  ex- 
tended action  of  all  the  people,  in  behalf  of  the  eiek'and  wounded 
aoldiers  of  the  Unioa  Army,  took  place  m  this  city,  in  the  latter 
part  of  Angiut,  1862.  The  loyal  portion  of  the  community  was 
then  aroused  by  the  constantly  recurring  dispatches  that  told  as  of 
the  suoossstve  battles  and  dsliaati  whieh  our  army  soflhied,  under  the 
command  of  Kiyor-Geiieral  John  Pope,  when  attesspting  to  stay  the 
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eamnfc  of  tha  vebal  anw  note  oommaiid  4if  Qenend  B.  E.  Iieeu 
At  that  time^  whm  die  moit  Mnmt  syminlluw  of  the  people  wen 
excited,  it  was  ftlt  that  eometlung  ought  to  be  done  bj  us,  bj  wbidi 
we  eould,  in  aome  way,  aid  tbe  eame  of  the  Union.  The  State  wae 
too  fu  dietant  ftom  the  aeat  of  war  to  be  called  upon  for  ▼olonteeia 
to  ike  army;  and,  even  if  we  mi^t  tend  reinforcements,  the  Admin- 
ktnrtioa  had  not  deemed  it  prudent  to  decimate  the  etieiigth  of  the 
States  ket  its  ieolation  mi|^t  demand  all  the  foreea  it  conld  mniter 
incase  of  any  complications  with  foreign  powero.  One  evening  a 
subseription  paper  was  suggested  by  the  impulsive  loyalty  of  a  few 
gentlemen,  and,  in  a  few  hours,  a  considerable  nutaiber  of  names 
were  subscribed,  pledging  various  sums,  amounting,  in  the  aggregate, 
to  $6,600,  for  the  relief  of  the  suffering  of  our  army.  The  move- 
ment was  one  that  enlisted  the  sympathies  of  all ;  but  it  was  con- 
ceived, upon  reflection,  that  the  moveinent  should  be  systematized, 
made  broader  uud  more  general,  uiul  in  place  of  a  few  hundred,  per- 
haps many  thousand  dollars  might  be  obtained.  Only  a  small  por- 
tion of  the  money  thus  subscribed  u])on  that  occasion  was  therefore 
collected.  The  first  public  action  towards  a  wider  recognition  of  the 
people's  duty  to  the  Union  and  its  noble  defenders,  was  made  at  the 
next  meeting  of  the  Board  of  Supervisors,  held  Monday  evening, 
September  8th.  At  that  meeting,  Supervisor  John  H.  Kedington 
offered  a  resolution,  which  passed  unanimously,  as  follows: 

0 

JTwehnJ,  That  Ihb  Bom4  MaoBMnd  thai  a  pvUle  mmting  oT  Um  dtfaNH  of  Baa 

Franeiteo  be  called  fbr  WtdBMday,  the  10th  init.,  at  8  o'clock,  P.  M.,  at  the  ohamb«n 

of  the  Board,  to  take  mensurps  fi)r  incrcasinj^,  to  the  greatest  extent  po-mildp,  th»  Pat- 
riotic Fand,  for  tho  benefit  of  sick  and  woumlod  Union  soldiers,  and  that  tbe  Clerk  of 
this  Board  bo  instructed  to  advertise  the  same  in  the  MTerat  dailjr  papers  of  the  city." 

.  In  accordance  with  this  resolution,  a  meeting  was  held,  of  which 
Hon.  F.  H.  Teschemacher,  Mayor,  was  made  Chairman,  and 
MacCreUish  and  J.  W.  Bin^^iam,  Seorrtaries.  On  account  of  the 
meagro  attendance  of  the  meetmg,  it  was  nunred  that  the  meeting 
a4|oani  to  the  next  evening  to  insore  a  fiiller  attendanoe.  The  mo- 
tion wae  opposed  by  R.  Q.  Sneath,  Esq.,  who-desired  thai  an  EieeB- 
thro  Oommittee  be  appointed  without  delaj;  and  that  the  whole 
State  be  communicated  with.  He  believed  that,  by  exertions,  a 
huge  amoont  of  mon^  mif^t  be  remitted  East  every  month  during 
the  war,  and  the  fbeliug  prevailed  that  action  shonld  be  taken  at 
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oooe.  A  dight  dlecuMon  fbUoned  nktiTe  to  the  nMChod  of  wguA- 
ntum  jUid  the  appointment  of  oommittees,  putieipftted  in  by  Mean. 
J.  H.  Bedington,  Eugene  CbwMrly,  D.  0.  BfcRuer,  and  Hod.  M.  C. 
Blake,  which  renilted  in  the  appointment  of  a  Oonunittee  of  Five  to 
report  a  plan  of  action  and  otganintioii,  and  the  nameiof  a  General 
Committee  of  Thirteen.  The  committee  of  fiye  iraa  oompoaed  aa 
follows:  Hon.  M.  C.  BUke,  Heien.  Eugene  OMserly,  R.  O.  Sneath, 
D.  C.  McRuer  and  E.  H.  Washburn.  The  meeting  then  adjoomed 
until  the  next  evening  (Thursday,  September  11th,)  at  8  o'clock,  at 
the  chambers  of  the  Board  of  Supervisors. 

The  citizens  met  uguiu  the  next  evening,  according  to  adjourn- 
ment, and  lion.  M.  C.  Blake,  Chairman  of  the  Committee  of  Five, 
submitted  the  following  report: 

The  nndenignedf  appoliiUd*  »t  •  meeting  of  the  eitiMU  of  San  Franeiwo,  held  on 
the  10th  ioitant,  in  aceordnnco  with  a  resolution  of  the  Board  of  Supervisor.*,  "to 
t*ke  meMures  to  inere«M  to  the  greatest  extent  poMible  the  Patriotie  Fund  for  the  ro> 
Uof  of  tho  liek  Mid  wowtdod  toldion  of  tko  Unioa,**  *  oommittto  to  toport  a  pUui  «f 
ofgniMUen  wd  aotfon,  tad  tin  ■■■«•  9t »  Onlnl  BzooatlTo  Cownittoi^  wo«ld  n- 
tfmlMlj  nbiidt  tho  fbUowlog  m  Uioir  nportt 

BiBoviog  that  the  ponding  rebellion  against  the  Constitution  and  Qorernmoot  of 
these  United  States,  can  and  mast  be  put  down;  that  to  that  end  tho  entire  energies 
and  resonroes  of  the  nation  should  be  devoted ;  that  every  individual  tbould  make  the 
OMUo  of  tho  Conttitntion  ond  tho  Oovoramont  hit  ooom,  iorolving  in  it<  i«ra«  hit 
honor,  potriotim,  oad  ■•ahood,  and  AoaM  ooaMwato  to  it  hto  ontitoitl^  ibitBn% 
•ad  life— that  praoiat  larofiM  oalj  eoll  for  tho  osUhlttoa  of  tho  might  of  a  tmoaad 
loyal  people,  which  we  and  our  enemies  know  taW  well,  once  aroused,  will  be  irredi- 
tible— that  right  and  truth  and  God  are  on  our  side — and  that  at  the  present  juncture, 
a  public  declaration  of  their  sentiments  by  the  citisens  of  San  Francisco,  is  eminently 
ittiag  oad  proper,— yoar  oomiaittoo  voooauBoad  for  yoor  adoption  tlko  following  roio> 
latioBo: 

1.  lbiolMd;ThatthIo«arninMhopwNeatodtiUthoaafhorityof  tho  OoaititBtioa 
aad  QoTerniaontof  Iho  Uailod  StalM  if  fhHj  in  oolahMohod  ov«r  ovoiy  foot  of  AMtl- 

ean  soil. 

2.  Retoh  td,  That  we  will  sustain  the  Government  in  the  most  vigorous  possible  pro- 
MOtttton  of  the  war,  till  we  have  oonquered,  for  oar  common  oountry,  poooo,  union, 
aad  dio  supremaoy  of  tho  Qon«titatlon. 

t.  RmUttd,  That  ptowat  lorwrwo  do  not  diih<atton  a%  hat  wo  mo  in  thorn  oal|j  a 
•an  Anr  tho  amlag  of  tho  aatioa. 

4.  Hetohed,  Thai  we  recommend  a  laaitiag  of  tho  olttMOS  of  San  Francisoo,  at 

Platt'H  Hall,  on  the  evening  of  next,  for  a  public  declaration  of  their 

sentiments  in  regard  to  the  war  and  its  proceoution.  [Amended  so  as  to  read :  "  Un  a 
doj  to  ho  dotigaatod  by  iho  Oonadttoo  of  TUrtooa.*^ 

V«  hmAo  AiM  i«ooBMndati«n%  h8<>ni>  they  oxproM  ocr  own  ?i«wi^  aad  ■••■  la 
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taMfd«ifha*Ticira«f  ttAOMttfaf  %f  vkiok  m  wtn  vfipnllalbti,  mi  alw  bMmit 
«•  WUtr*  ttdt  adeplim  #01  B«t  only  praanto  iba        Ibr  wUah  tUa  nMiiBg  ww 

tpectfioally  called,  bat  will  eonfirm  and  Mtablish  patriotio  RcntimeDti  in  our  eommanity. 

But  our  object  is  not  talk,  but  action.  What  can  we  do?  California  U  remoTcd 
from  the  seat  of  war.  Wo  have  peace  and  quiet  and  wonderful  prosperity  within  our 
bordtn.  W«  b»T«  not  9tm  the  march  of  anniei,  nor  have  we  ever  been  called  npon 
to  powroMt  <mr  tnumn  to  mt  Hrm  —  hw  owr  Wethi—  fai  the  Kaat  fi«fe 
m  hvrm  m  eall  now— «•  on  bofiudpg  to  Imo*  11— it  noodi  oo  do^BOBOo  of  worti  it 
U  pressing  ite  claim  opon  na  bj  ite  own  irreiietible  logic — a  call  manifest  and  distinct 
for  material  aid — a  eall  from  the  «<iclc  and  wounded  in  tho  hn>i]i;tals  and  on  the  battle- 
field* of  the  Union.  We  oaght  to  respond  to  this  case  and  to  every  kindred  caRc,  fur  our 
oooBtry'o  ooke^  oad  not  leeo  for  our  own— ought  to  respond  nobly,  generously,  patri- 
otioollj,  liko  aoB  who  linvo  n  oonntiy  to  mn,  and  who  an  wortbjr  of  that  kig^  pod* 
tioBi  and  wo  an  wn  CaUlhtnin  will  do  it 

We,  therefore,  reeoamiend  the  adoption  of  the  following  reoolaUonf  aa  the  oigaale 
lawo  of  tho  Son  Fnaoiaoo  CoaaiUtoo  of  the  fioMiora'  Fand. 

1.  Rt*oh  td,  That  Messrs.  P.  H,  Tcschemacher,  Wm.  Norris,  Henry  Seligmany  A* 
L.  Tuhbi,  J.  B.  Roberts,  Peter  Donahue,  John  II.  Ilcdinpfon,  Horace  P.  .Taracs,  JanoO 
Otis,  Herman  Nichols,  John  N.  Kisdon,  Eugene  Sullivan  and  Wm.  M.  Lent  be  aoom- 
mittce  to  be  known  by  tho  name  of  the  Sao  Francisco  Committee  of  the  boldiere' 
Frad. 

5.  Jgeseleed;  Tbatltahallhotkopiiwu7ol|)oot^  thoOonarittntomtwaMMffbr 
the  benefit  of  sick  and  wounded  soldiers  and  seamen  of  the  aiaj  and  anvj  of  tho 

United  States,  and  to  disburse  it  through  the  proper  ehannels. 

3.  Jietolvtii,  That  the  Committee  shall  eontinae  during  the  war — shall  have  power 
to  All  vacancies  in  its  body,  to  make  all  neodAiI  rules  and  regulations  for  eonducting 
ito  bwlaoia  and  aoooMpUahiaf  tto  oltfootaj  aBd*  hj  nvoto  of  two-thiida  of  Ita  mi. 
b«%  to  ohaago  Ito  oisaaio  law. 

A.  B§§ohtd,  That  tho  OomnHttaa  ahali  InTitotaotonljIho  aid  and  oo^vpontlMi  of 
the  citiiens  of  San  Franoisoo^  bat  of  kindred  organizations  and  of  Union  mon 
throughout  tho  Stateo  of  CalUbmU  and  Oregon,  aard  tho  toiritorki  of  WaehingtOB 
and  Nevada. 

6.  JUaoU^d,  That  in  furtheranoe  of  its  primary  object,  the  Committee  l>e  requested 
tom  Ito  boat  cadoavon  to  nif  and  forward,  with  Hb^  kaat  pooiiblo  dalay,  n  ton  of 
BOMj  laiga  OBOof  h  to  aako  wf,  la  mim  dogno^  ibr  oar  paat  nogloet,  and  to  he  an 
aaaonaoa  of  oar  pnooat  latanot  la  tho  oaaw  of  tho  Union  aad  Ito  dafeadmi  aad 

honaftor,  nonthly,  doring  tho  oontinuanoe  of  the  war,  such  a  sum  that  It  auqr  ho 
truly  said  of  California  in  this  respect,  she  1}M  dono  her  whole  duty. 
All  of  which  is  respectftiUy  sabmittod.  M.  C.  BLAKE, 

B.  e.  SNBATH, 
1.  H.  WASHBUBV, 
B.  0.  MoBUEB, 
B.  0AB8BBLT, 

The  report  was  accepted  and  adopted  unanimoiidy. 
28 
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gentlflOMu  named  as  the  Oommitftee  of  ThirtMB  aooaptod 
readily  the  posttioiii  tflrigned  tlMm,  excepting  Herman  Nichols,  Esq., 
who  felt  obliged  to  decline  on  acoonnt  of  his  being  a  representatiye 
of  a  foreign  power.  In  his  place  Mr.  Jona.  O.  B^tde  wia  immedi- 
ately chosen.  The  Committee  began  at  once  to  hold  its  meetings, 
and  took  immediate  measures  for  carrying  out  the  recommendations 
of  the  Committee  of  Five.  At  the  first  meetings  of  the  committee, 
held  on  Friday  foreuoon  and  evening,  September  12th,  Hon.  F.  H. 
Teschemacher  was  chosen  Chairman  of  the  Committee,  James  Otis, 
Esq.,  Treasurer,  and  Alfred  L.  Tubbs,  Secretary.  Sub-committees 
were  appointed  to  make  arrangements  and  invite  gentlemen  to  ad- 
dress a  Mass  Meeting  which  was  appointed  for  Sunday  evening,  Sep- 
tember 14th.  At  a  meeting  held  on  Saturday,  September  13th,  a 
communication  was  read  from  Louis  McLane,  Esq.,  of  the  firm  of 
Wells,  Fargo  &  Co.,  tendering  the  services  of  their  agents  through- 
out this  State  and  Oregon,  in  aid  of  the  objects  of  the  committee, 
and  ottering  to  transmit  all  moneys  collected  in  the  Interior  to  this 
city,  without  charge.  The  committee  was  divided  into  sub-commit- 
tees, to  whom  different  classes,  trades  and  professions  were  assigned 
for  collections,  for  the  purpose  of  facilitating  the  canvassing  of  the 
city,  and  all  arrangements  were  made  for  commencing  the  work  im- 
mediately, after  laying  the  matter  properly  before  the  people. 

On  the  evening  of  Sunday,  September  14th,  there  was  assembled 
in  Piatt's  Music  Hallyin  response  to  the  call  of  the  committee, one  of  the 
largest  gatherings  ever  held  in  this  city.  The  meeting  was  appointed 
to  beheld  at  eight  o'clock,  but  such  was  the  interest  already  excited  in 
the  people,  that  an  honr  before  that  time,  the  Hall  was  filled  with 
an  audience  that  hai»  perhaps,  never  been  excelled  in  this  city,  in 
point  of  intelligence  and  respectability.  Every  available  space  in 
the  body  of  the  Hall  was  occupied,  and  the  galkiy  was  filled  irith 
ladies.  The  meeting  was  oaUed  to  order,  pnnotnaUj,  bj  D.  C 
McBuer,  Esq.,  and  oiganiied  by  the  choice  of  Hon.  F.  H.  Tescbe- 
macher  as  President,  with  seventy-seven  Vioe-PresidentB  and  four 
Seoietaiisa,  selected  firom  the  most  prominent  citiiena.  After  intro- 
doetoiy  remarks  by  Mayor  Tesdiemacher,  exceedingly  eamest  and 
eloquent  addresses  were  made  by  Eugene  Gsaserly,  Esq.,  Frederidc 
Billings,  Esq.,  Hon.  J.  McM.  Shafter,  Edward  Tompkins,  Esq.,  and 
the  late  Bev.  Thomas  Stair  King;  After  the  addrosaos,  upon  motion 
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of  John  Middleton,  Eaq.,  the  following  reaolutioo  was  jawed  luuu^ 

mously : 

JUtolved,  That  tho  motion  of  •  meeUng  of  dUMM,  in  Mleotingft  CoaniiUee  of  Ibir> 
ton,  «oa|MMi  tt  «M  MlMteg  «4MvMni  n«ttft»  1.  B.  TiwhwMwIwr,  Va. 
Vonb,  AUM  L.  TibH  B«b«t%  Bmy  BtHfMi  P«t«r  DoMhot^  Hone*  P. 
JasM^  J.  N.  BiidOB,  Joldi  H.  B«di«gtoii,  BoflMM  L.  SaDlvaa,  Wm.  If.  Lrat,  J«mM 
Otis  and  Jona.  Q.  Kittle,  to  eolleot  and  dUbnrse  tania  for  the  relief  of  the  liek  and 
wounded  soMiiTS  and  Mamen  of  oar  anoT  and  narr,  meets  with  the  hearty  approval 
and  endorsemaat  of  tbit  mMting,  and  that  we  will  meet  these  gentlemen  upon  their 
•Qoing^  with  opMbMndi  and  Kbanl  ymm,  nd  will  AmtsUj  urfik  flMn  to  ni»t » 
And  that  ihdl  U  enditobto  to  Sta  FiMMiM^ 

Mayor  Teachemacher  then  stated,  in  behalf  of  the  committee,  that 
it  being  their  intention  to  raise  as  large  a  sum  as  possible,  subscrip- 
tion books  would  be  submitted  to  all  citizens  in  every  portion  of  the 
city,  that  each  person  might  have  an  opportunity  to  make  a  single 
cash  contribution,  or  subscribe  ft  oertain  stun,  payable  monthly,  as 
long  as  the  war  should  last. 

The  sul>committees,  according  to  previous  arrangement,  immedi- 
ately commenced  the  canvass  of  the  city.  All  private  business  was 
ignored,  for  the  time,  by  the  gentlemen  composing  the  committee, 
and  the  chief  hoiin  of  the  day  given  to  this  new  and  noble  work. 
The  whole  city  seemed  to  be  thrilled  as  with  an  electric  shock,  and 
the  talk  of  the  groaps  on  the  streets,  the  merchants  on  'Change,  boys 
In  the  gutter,  of  men,  women  and  children,  was  the  movement  for 
tKe  leUaf  of  our  a&ek  and  wounded  soldiers;  and  every  loyal  man's 
hearl  beat  in  active  sympathy  with  the  work.  The  soldier's  needs 
took  such  an  eoeigetic  hold  on  tho  people  that  the  comnittee,  on 
their  rounds,  were  not  treated  as  unwelcome  beggaia,  but  gree^  as 
nm  who  vera  doing-  a  work  which  it  was  cash  man's  pride  to  see 
well  aocomiiliBhed.  And  thoy  gavfr— all  dtisons  gaye— with  sudi* 
enthusiasm  as  one  might  expect  ftom  tho  recipients  of  good  gifts, 
instead  of  grvois  of  the  wealth  they  had  toiled  for.  And  theie  was 
such  singular  unanimity  as  men  see  in  no  other  great  public  under- 
taking. There  was  alive^  to  interrupt  thdr  action,  no  bias  of  poUti- 
eal  fteUng,  no  conflict  of  religious  cpiakm,  no  diflhrenco  on  grounds 
of  nationality.  Men  gave  their  gold  as  the  overflow  of  patriotic 
love.  It  was  tho  blood  of  their  giant  protector  — their  country,  na- 
tive or  adopted  that  was  flowing,  and  they  caaie  flirth  readily  to 
stay  its  stream,  Ifen  of  every  political  party  gave— whether  Demo- 
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crats,  Republicans,  or  even  Secessionists;  and  there  was  no  sect  of 
religion  that  was  not  represented  in  this  noble  army  of  givers.  The 
Christians  gave  with  loyal  self-denial ;  the  Jews,  as  earnest  sympa- 
thizers with  the  suffering ;  heretics,  as  citizens  of  a  Republic  to  be 
saved;  and  men  of  no  religion,  with  an  ardor  worthy  the  humbloi*t 
religious  devotee.  The  rep  risen  tatives  of  every  nation  living  in  our 
midst — English,  German,  French,  Irish,  Chinese,  Italian,  Hungarian, 
Russian,  Spanish — gave  with  the  fervor  of  native  citizens.  The  can- 
vassing committees  met,  after  their  first  labors,  on  Wednesday  even- 
ing, September  17th,  and  reported  a  list  of  subscriptions  amounting  to 
t66,0()().  They  met  again  on  Thursday  evening,  and  reported  an  ad- 
ditional subscription  excee<ling  #30|000.  On  F-riday  they  reported 
more  than  $14,000,  in  addition. 

The  money  began  now  to  flow  into  the  Treasury,  but  the  question 
came  with  it,  what  was  the  best  means  of  its  disbursement  to  aid  the 
flick  and  wounded  soldiers  ?  The  United  States  Sanitary  Commission 
1VBI  an  institution  little  known  in  this  city^  and  the  committBe  were 
unwilling  to  trust  the  distribution  of  this  bounty  to  any  uncertain 
duumeL  The  late  Rev.  T.  Starr  King,  at  this  time»  conferred  with 
several  memberB  of  the  committee,  and,  at  their  soggestion,  he  was 
invited  to  meet  the  whole  committee  at  the  meeting  of  Thursday 
evening,  September  18th.  He  readily  complied,  and  displayed  to 
the  committee  hia  fiuoniliari^  with  the  workings  of  that  noble  or- 
ganization. He  gave  an  aooonnt  of  its  origin,  its  objects,  its  progress, 
its  administration,  its  endorsement  by  the  United  States  Govenmient, 
its  relation  to  tbe  same^  ipd  its  wondeiM  proeperily  and  snoeess. 
The  ftmiliarity  wbloh  be  showed,  and  the  earnest  oonfidenoe  wbioh 
be  expressed  in  thai  institution  as  a  most  worthy  almoner,  decided 
the  committee  as  to  the  channel  of  distribntion. 

Tiie  money,  in  answer  to  the  subooriptions,  poured  so  nqpidly  into 
the  Treasury,  that  by  steamer^y,  (Saturday,)  September  19tii,  tba 
committee  bought  OKcbange  ibr  $100,000,  and  remitted  the  same  at 
once,  by  tel^gr^ih,  to  Ber.  Henry  W.  Bellows,  D.D.,  PMsldent,  and 
George  T.  Strong,  Tireasurer,  United  States  Sanitary  Commission, 
New  York. 

•  Notwithstanding  the  activity  of  the  committee  selected  by  the  peo* 

pie,  many  were  eager  lest  tiiey  should  be  behindhand  in  this  loyal 
work,  and  handed  their  contributionfr— whatever  they  could  give- 
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to  the  Treasurer,  before  the  gentlemen  of  the  committee  could  reach 
them.  It  seemed  like  a  great  festival  of  charity,  at  which  all  men 
united,  even  though  they  were  "poor  indeed."  The  employees  of  all 
the  ^rcat  corporations  and  manufacturing  establiahmenta,  both 
private  and  those  belonging  to  the  Government,  combined  together 
and  sent  their  olTerings  for  the  sick  and  wounded  soldiers.  The 
public  and  private  schools  of  the  city  took  on  themselves  the  sacri- 
fice of  their  own  luxuries,  and  the  names  of  almost  all  the  children 
in  the  city  appeared  in  the  daily  papers  as  givers  of  their  mites  for 
the  relief  of  the  soldiers. 

The  committee  still  continued  their  work,  and  reported  at  their 
next  meeting,  on  Tuesday,  September  23d,  more  than  sixteen  thou- 
sand dollars.  The  money  subscribed  was  paid  in  so  rapidly  that  by 
the  next  steamer,  September  1st,  the  committee  were  enabled  to 
make  a  second  remittance  of  drafts  for  one  hundred  thousand  dollan, 
and  acquainted  the  head  of  the  United  States  Sanitary  Conuiuaskn 
in  New  York  by  telegraph. 

In  view  of  the  work  of  the  Western  Sanitary  Commisnon,  a  dis- 
tinct and  independent  organization,  whose  headquarters  were  at  St. 
Louis,  the  committee  directed  that  fifty  thousand  dollars  ($50,000)  of 
the  last  lemittatace  be  gi^en  to  that  body.  Scarcely  a  fortnight  had 
pamed  since  the  great  mass  meeting  to  aronie  tiie  people  had  been 
held,  and  already,  thiongh  their  eflbrts,  the  traaflQiiei  iut  the  telief 
of  the  aoldieri  had  been  enriched  by  two  hundnd  tiuMuand  doUan. 

The  qnestioii  of  inciting  the  whole  Slate  to  the  aama  aoUe  work 
that  the  ctty  waa  doiqg,  daimed  the  earlf  attentica  of  fhe  commit- 
tee. A  ciroiilar  waa  immediately  prepared,  dated  September  29tht 
1862,  addressed  To  fhe  loyal  peo]^  of  Oalifomia,"  and  sent  to  the 
postmasters  and  pronunenl  dtiaena  in  every  dlj  and  town  of  the 
State.  It  waa  liberally  distiibated  also  among  the  leading  dtiaena 
of  Nevada  and  Washington  Territories^  and  the  Slate  of  Of^gOB» 
and  published  in  all  the  loyal  newspapers  of  the  coast  The  interior 
had  already  been  excited  to  admiration  at  the  singular  and  sponta- 
neous liberality  of  this  dty,  and  soon  can^t  thiawondeiflil  ibver  of 
diaritable  giving. '  Ifoney,  in  all  soma,  soon  came  ponring  into  the 
Trsasory  ftoa  every  portion  of  theState.  Paeheco»inGontniOoil» 
county,  sent  one  hniidred  ddlara  ctt  the  20lh  of  Sqilember;  Saa 
Andreas,  Calaveras  county,  four  himdred  and  four  doUaia  on  the 
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22d ;  Georgetown,  Eldondo  oountj,  two  liiiiidved  doUM%aiid  ITortli  • 
San  Juan,  Neyada  oonnty,  tmo  hvndred  and  iinrtf-two  dolka,  on  tiM 

23d,  before  the  circular  was  iwued.  In  the  early  part  of  the  IblkfW* 
ing  month,  the  other  counties  began  liberally  to  respond — Solano, 
and  then  Shasta,  Los  Angeles  and  Tuolumne,  Placer,  Santa  Crux 

and  Tehama,  and  the  other  counties  of  the  State,  following  in  quick 
succession  and  making  liberal  contributiuuti  to  increase  the  Soldiers' 
Relief  Fund. 

To  make  the  Interior  better  acquainted  with  the  work  of  the  Sani- 
tary (\)rarai8sion,  and  to  offer  8i>ecifically  the  services  of  this  com- 
mittee in  forwarding  the  funds  there  collected,  another  circular  was 
issued,  dated  October  20th,  16^2,  and  widely  distributed  through  the 
State. 

Besides  the  subscriptions  which  were  paid  immediately,  there  were 
a  number  of  persons  in  this  city  who  subscribetl  and  paid  monthly 
during  the  ensuing  year.  Every  month  following  the  jreneral  move- 
ment, various  sums  were  raised  in  the  interior  countief*  of  the  State, 
according  to  their  several  ability,  and  forwarded  to  the  Treasurer  in 
this  city,  as  are  particularly  specified  in  the  Treasurer's  Report,  pre- 
ceding, in  this  pamphlet.  The  contributions  from  the  city  did  not 
oeaae  with  the  caavassing  of  the  committee,  but  during  the  year 
numenNU  aaodatioitt  and  individuals  manifested  their  interest  in 
fhe  cause  by  various  donations.  After  tho  first  active  labors*  thm 
current  of  remittances  to  the  Treasory  was  coiuitant. 

At  the  time  of  the  electionB,in  the  early  part  of  September,  1863, 
the  liok  and  wounded  soldien  were  remembered,  and  at  the  polls 
throughout  the  State,  boxes  were  placed  to  receive  contributions. 
The  happy  result  was,  that  the  State  at  large  gave  the  nun  of  eight 
thousand  four  hundred  and  ten  doUan  and  elj^ty-nx  cents  in  coin,  and 
eight  hundred  and  eighty-one  doUars  in  L^gal  Tender  notes,  and  San 
iVandsoo  five  thousand  two  hundred  and  twenty-nine  dollars  and 
thirty  cents  hi  tern,  and  forty-three  dollan  in  Legal  Tender  notes — 
making  the  handsome  total  of  thirteen  thousand  six  hundred  and 
forty  dollan  and  deven  cents  in  coin,  and  nme  hundred  and  twenty- 
four  dollars  in  Ijegal  Tender  notes,  as  a  shigle  day's  contrihutioii 
from  the  loyal  masses  of  the  State.  During  tiie  period  of  thirteen 
months  foUowing  the  Mass  Meeting,  SqiCember  14th,  1862,  th«  com- 
mittee made  fourteen  remittances  to  the  Tteasuiy  of  the  United 
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States  Sanitaiy  CSomminioii,  New  York— thirteen  bong  in  dnfis 
payable  in  curieiicjr,  amonntiiig  to  fwu  hundred  and  fomttm  thoa- 
•and  nine  hundred  and  ninety-fire  doUan  and  fifty-eight  cents  (1414^ 
996  58 ;)  and  one  draft  payable  in  gold,  amounting  to  fifteen  tiMQ- 
sand  dollan  ($15,000,)  making  a  total  of  firar  hundred  and  twenty- 
nine  thousand  nine  hundred  and  ninety-five  doUan  and  fifty-eight 
oenti  (•429,995  58.) 

At  the  end  of  that  time  the  war  was  being  still  prosecuted  witifi 
Tigor,  our  army  was  snfibring  from  wounds  and  diseoKc,  and  the 
charities  of  our  people  were  needed  to  continue  the  same  noble  work 
they  bad  begun.  The  committee  met  again,  after  a  long  period  of 
inactivity,  to  consult  upon  the  best  method  of  future  conduct.  The 
vacancies  in  the  committee,  occasioned  liy  death  and  by  absence  from 
the  State,  were  immediately  filled.  IIi,s  Honor,  Mayor  H.  P.  Coon, 
was  chosen  Chairman  in  place  of  Hon.  F.  H.  Tesehemacher,  former 
Chairman,  then  absent  from  the  State.  Communic  ation  was  entered 
into  with  the  President  of  the  United  States  Sanitary  Commission, 
asking  him  the  condition  and  needs  of  the  Treasury.  The  folloiving 
reply  was  received  by  tel^;raph : 

New  York,  OoL  23,  1863. 
The  fluiUty  fanda  tan  low.  Oar  «zpenaM  an  fifty  thoiuMd  dolUn  m  monOu  W« 
MB  live  time  meafhib  end  tlMt  only,  withontlMie  nppoit  ttom  the  Peeile.  TwwtJ- 
Sve  tbeoiBiid  denan  a  moath,  paid  tegatariy  while  tlie  war  laete^-freai  CalUbnia, 
weald  make  oar  oontinaanee  on  oar  present  magniflocQt  tealo  of  b«noficonce  a  certainty, 
We  woul'l  make  np  the  other  twenty-five  thouiand  a  month  here.  Wo  hare  already 
distributed  Sanitary  atorea  of  the  value  of  seven  milliona  of  dollars  to  all  parts  of  the 
army,  at  a  eoit  of  three  per  oent  To  abandon  oar  work,  or  to  allow  it  to  dwindle, 
wonldbeahonibleealaiBitytotheannyaBdfheeaue.  We  never  eloodee  well  with  the 
aatiott!  hat  Oalifbmla  has  been  ear  wtaiu  nppert  In  numej,  and  If  ilieiyb  Mwaaie 
loat  The  Board  Imperatively  urges  me  to  go  out  to  CaUfoniia  and  tell  her  all  we  ova 
her  for  past  favors,  and  all  we  need  and  hope.  Bat  how  can  I  turn  open  beggar  to 
such  a  benefactor  ?  When  Califurnia  needs  my  presenee  for  such  an  object  she  will  oak 
for  it.  Meanwhile  I  know  that  yoa  repreaeat  the  loldien'  wants  and  our  Coauniaaion 
heller  diaa  I  eoald  do  fai  pertea.  8e  eiyiai^  If  poealble,  a  "aonthly  wiheeilpllea, 
and  let  «■  M  fhat  Oallforalatraato  and  wUI  aaalala  «a  is  her  paal  eplill  to  lha 
and.  Sakgtoph  Mij  in  taplj.  God  hleaa  OaUitendal 

HBN&T  W.  BELLOWS. 

The  committee,  in  mwcr  to  thk  tppeal,  detttnnined  toiimroMeltf 
niiBibeii^  and  begin  <qpefatioiii  onoe  mom,  and  incito  tlie  people  to 
rapefti  the  9UDmt  beneroloioe  of  the  lait  year.  A  tah-eonimittee 
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iMMd  ft  small  ctrculw,  October  SOtb,  1S63»  to  a  handled  or  more 
dtiiene,  invitbg  them  to  attend  "  a  meeting  to  he  hdd  in  the  Twelfth 
District  Ooort  room,  Saturday  evening,  October  81st,  at  8  o'clock,  to 
hear  a  communication  firom  Bev.  Br.  BeUom,  and  to  consnlt  Qpoa 
bnsineH  connected  with  the  Sanitary  Oommissbn." 

In  response  to  this  call,  a  considerable  nnmber  of  dtiasns  met 
together.  His  Honor,  Mayor  Coou,  was  made  Chairman,  and  Wm. 
Bberman,  Esq.,  Seeratary  of  the  meeting.  The  late  Bev.  Thos^  Blair 
King  gave  a  brief  history  of  the  United  States  Sanitary  GnmmiB- 
sioD,  its  operatioDB,  and  what  it  had  aooomplished,  and  read  a  letter 
from  Dr.  Bellows,  setting  forth  their  acknowledgments  to  the  com- 
mittee and  the  people  of  Caliiurniii  aiul  the  Pacific  Cuiu^t,  and 
stating  the  Commission's  future  needs.  Variou.s  gentlcmcu  discussed 
the  matter  of  responding  in  the  best  manner  to  the  wants  of  the 
Commission,  and  expressed  their  confidence  in  the  patriotism  and 
liberulity  of  the  people  of  California,  The  result  of  the  meeting 
wiis  the  addition  of  twenty-two  gentlemen  to  the  old  committee,  and 
a  recommendation  that  "  the  committee  call  a  mass  Meeting,  issue  a 
circular  address  to  the  |>e<)ple  of  California,  and  adopt  such  other 
means  to  accomplish  the  object  of  the  committee  as  they  may  deem 
expedient."  The  committee  thereafter,  including  a  few  gentlcmoa 
added  to  it  at  the  earliest  subsequent  meetings  of  the  committee,  was 
compofled  as  follows  :  H.  P.  Coon,  James  Otis,  A.  L.  Tubbs,  Joe.  B. 
Thomas,  R.  G.  Sneath,  £.  L.  Sullivan,  W.  M.  Lent,  Albert  Miller, 
John  O.  Earl,  W.  C.  Ralston,  A.  Seligraan,  H.  L.  Dodge,  W.  M. 
Bockwell,  J.  P.  Buckley,  Jerome  Rice,  Alex.  G.  Abell,  Wm.  Sher- 
man, F.  A.  Holman,  Jonas  G.  Clark,  Thos.  Starr  King,  John  H. 
Redington,  Jas.  B.  Roberts,  Jona.  G.  Kittle,  Peter  Donahue,  Geo.  • 
W.  Gibbs,  John  Sime,  E.  Cohn,  F.  A.  Woodworth,  J.  N.  Risdon,  R. 
B.  Swain,  8eth  H.  Wetherbee,  Wm.  R.  Wadaworth,  R.  B.  Wood- 
ward, L.  fi.  Benchley,  Engena  Gasserly,  J.  B.  Hardenberg,  Horace 
Davis,  O.  B.  Jenningi»  W.  H.  Hook,  N.  P.  Peruie^  W.H.  Ciodii^ 
ton. 

According  to  the  SQggestions  of  the  meeting  of  citiaens,  the  com- 
mittee took  measoies  fbr  holdmg  a  Mass  Meetmg^  and  inTited  speaken 
fiur  the  occasion.  Asa  preliminary  measure,  for  the  thorou^  can^ 
Tassmg  of  the  city,  immedhitely  after  the  meeting,  snbsoription  hooks 
were  prepared  and  snb-committoco  appointed,  and  special  portioBi  of 
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the  business  community  assigned  to  them.  The  Mass  Meeting  was 
held  at  Piatt's  Music  Hall,  on  Tuesday  evening,  November  10th. 
The  people  answered  the  call  enthusiastically,  and  at  the  hour  ap- 
pointed for  the  commencement  of  the  exercises,  the  Hall  was  densely  . 
crowded.  The  Band  of  the  Ninth  infantry,  U.  S.  A.,  was  present, 
and  gave  interest  to  the  occasion  by  its  contributions  of  stirring 
patriotic  airs.  At  seven  and  a-half  o'clock,  the  chairman  of  the 
committee,  Hon.  H.  P.  Coon,  called  the  meeting  to  order,  and,  with 
a  few  eloquent  remarks,  introduced  Hon.  F.  F.  Low,  Governor  of 
the  State,  as  President  of  the  meeting.  The  President  was  sup- 
ported by  an  able  and  intelligent  corps  of  Vice  Presidents  and  l^cre- 
taries.  An  introductory  speech  was  made  by  Gov.  Low ;  and  the 
Treasurer,  Jaa.  Otis,  Esq.,  followed  with  the  report  of  the  receipts, 
disbursements,  and  remittances  to  New  York,  since  the  formation  of 
the  Committee.  Interesting  and  patriotic  addFeaaei  fDCceeded  from 
Rev.  D.  B.  Cheney,  Wm.  T.  Coleman,  Esq.,  Commander  Selim  E, 
Woodworth,  Edward  Tompkins,  Esq.,  and  the  late  Eey.  T.  Starr  King. 
The  same  earnest  sympathy  was  maniftsted  by  the  hearon  in  the 
caaw  of  the  suffering  soldier,  and  the  same  ardent  enthusiasm  seemed 
to  prevail  ae  when  the  object  was  first  approached  in  the  year  pre- 
vious. It  wae  evident  that  the  loyalty  and  generosity  of  the  people 
had  not  beoome  ezhauted,  nor  the  ability  to  do  noUe  deeds  for  our 
oonntiy* 

The  nib-oommitteeB  immediately  waited  upon  the  people  of  the  titj, 

who  leeeiYed  them  with  no  less  eordiality  than  the  year  before. 

Itfooking  to  a  longK»ontinned  flow  into  the  Tkeasniy,  and  to  a  fblfill- 

ment  of  the  request  of  the  President  of  the  CompusBion,  contained 

in  his  diepatoh,  the  committee  now  asked  especially  for  monthly  snb- 

■diptiooi.    Theee  they  leosived  from  many,  while  the  impulnve 

genevoiity  of  othera  indnced  them  to  give  at  once  the  donation  thcj 

would  make  for  the  following  year.  At  the  fizit  meeting  after  the 

canvaasing  began,  the  oommittee  were  able  to  report  the  sum  of 

thirty  thousand  dollan  inbsoribed,  payable  hnmediately,  and  four 

thousand  Ave  hundred  ddlan  payable  monthly ;  at  the  next  meetings 

seventeen  thousand  nine  hundred  and  seventy-five  dollars,  in  cash 

subscriptions,  and  two  hundred  and  flfly-flve  doUaxs  payable 

monthly.   It  was  soon  apparent  tiiat  San  Francisoo  would  do  her 

part  towards  fulfilling  the  request  firom  the  East 
m 
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The  eflfectiveneai  of  appeals  to  liie  people  of  the  mfeerior  of  the 
State^  luid  been  abundantly  proved  by  the  experience  of  the  past 
year.  The  committee,  thbs  year,  had  adopted  the  flune  conne^  and 
issued,  at  the  time  the.  work  waa  begun  in  tin  oity,  ftr  interior  dis- 
tribution, a  ciKular  "Appeal  Ibr  Belief  of  Woonded  Soldiers,"  dated 
November  9th,  1863;  and  the  country  began  to  answer  with  their 
former  alacrity  and  generosity. 

The  8ucces8  of  the  committee  in  this  city  was  such  that  the  fol- 
lowing dispatch  was  soon  sent  to  the  President  of  the  United  States 
Sanitary  Commission: 

Bam  Vbaiwisoo,  Dm.  IS,  1S6IL 

Bbt.  Ubkbt  W.  Bbixows, 

JPrMtdemt  ^  tk*  U.  8.  Stmitarf  OommMtm: 

San  FrftnciBoo  will  furnish  the  Sanitary  Commission  Two  Hundred  Thousand  Dol« 
lars  during  the  year  1864,  to  be  paid  in  New  York  in  mmtlily  in?ta!lment«.  W©  sro 
not  yet  informed  what  amount  mny  be  expected  from  the  balance  of  the  .State,  but 
believe  that  One  Hundred  Xbouaand  itullars  more  will  be  Mtured  the  CommiMion  aa 
,so«i  M  organisalioiit  MB  b«  «ffwled  Aw  that  purpose.  Tbit  wUl  gtv*  Tweaty^iv* 
TlioaMBd  DoUan  par  Menth;  sad  by  stesmer  to-daj  m  toid  yva  Flftj  ThooMiid 
DoUan  Itr  9$MmnKj  and  February. 

With  assurance  of  aw  omtlaoad  AdtUtj  to  tha  aaati^  and  tfmfu&j  tn  Hmm  vba 
•affar  in  iu  defuiee^ 

In  behalf  of  the  CoBuaittee, 

B.  P.  COOK,  Chaifnua. 
3  AXES  onS,  Tnuntnt. 

To  which^  a  few  days  after,  the  following  telegraphic  reply  was 
received: 

Nbw  York,  December  17tb,  18<3. 

Ho».  H.  P.  Ooox,  An  JAinifl  Oru,  Bsq. : 

BMmuBt:— I  wandar  that  your  llfe-giTfaig  tetognm,  ahargad  wifli  Twa  Hmdfad 
Thottnad  DoUaia  (|MO,Nt),  did  vat  i«d  aa  to  my  UkwOb,  Hid  ahoak  im  tela  Ium. 

diate  oonseiousness  of  the  splendid  naws.  Bat  Just  returned  to  New  York,  I  see  my 
table  illumined  with  this  resplendent  message,  and  in  my  baste  to  acknowledge  such  a 
^orious  and  patriotic  continuance  in  well-doing,  I  can  only  stutter — Noble,  tender, 
MdUU  Saa  Fraaeisoo,  City  of  the  heart,  oommeroial  and  moral  capital  of  the  most 
hnaana  and  ganamn  Btata  in  tha  wofldl. 

If  Ood  givaa  ta  y«i^  sa  y««  giva  Co  alhn  Tanr  banadailM  win  aat  ImM  tha 
liohea  and  the  blessings  in  store  for  yoa;  they  must  needs  orerflow  into  the  hands  eCttS 
needy  and  suffering,  and  make  your  name  the  balm  nnd  cordial  of  want  and  sorrow. 
"I  waa  sick,  and  ye  \-isited  me."  This  is  the  nation's  thought,  as  she  sees  herself 
wounded  in  erery  hero  that  langnishee  in  ber  hofpitali,  and  then  gaiee  at  the  Paoifte. 
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OiIllllnll^  wttk  8m  IkMdm  •!  tlMb  iMad^-th*  good  8MBarilM  .fcr 
^pMitef  in  Um  pwpofttoni  «f  »  gf«tl  dtgr*  of  »  whd*  8M»f  of  *  tmI  um, 

HBNBT  W.  BBLLOWB. 

The  Treasurer's  Report  amply  testifies  to  the  success  which  the 
appeals  of  the  CJommittee  met  with  throughout  the  extent  of  our  loyal 
State.  The  towns  of  the  State  camo  hastily  into  the  line,  and  were 
strenuous  each  to  outdo  the  other  in  their  ^li'u.  Most  paid  their  con- 
tributions at  once;  a  few  made  occadioual  contributions  during  the 
year.  The  town  of  C/olumbia,  Tuolumne  county,  and  the  Gold  Run 
Relief  Society,  of  Placer  county,  are  prominent,  as  making  hand- 
some contributions,  for  several  successive  months,  into  the  Treasury. 

No  direct  appeal  having  been  made  to  the  Interior  for  specific 
monthly  contributions,  it  was  deemed  expedient  that  the  matter  be 
brought  to  the  notice  of  the  people,  that  it  might  l)e  known  what 
definite  amount  might  be  expected  monthly  from  the  whole  State. 
A  circular  was  accordingly  prepared,  but  was  delayed  in  being  sent 
away.  In  the  early  spring  of  1864,  one  of  the  committee — late  Ber. 
T.  Starr  King — ^had  determined,  and  had  so  ftimounced  to  the  com- 
mittee, to  go  personally  into  the  most  prominent  counties  of  the 
State,  appeal  directly  to  the  people^  and  ask  of  them  fixed  oontribtt- 
tlODB  to  the  Sanitary  Fund  every  month.  That  purpose  he  was 
unable  to  fulfill;  for,  at  the  time  he  had  proposed  to  begin  the  work, 
he  was  taken  sick,  and  after  a  few  days'  illness,  died  on  the  4th  of 
Maieh,  1864.  In  his  death  not  the  Sanitary  CommisBion  alone,  but 
9ftrj  good  and  noble  cause,  lost  an  able  admate;  not  the  Gily  and 
State  alone,  but  the  Natkm  lost  an  ornament  and*  support— a  strong 
arm  and  noble  heart  On  the  8th  of  Karch  the  committae  met  to 
take  notice  of  the  loss.  After  a  tern  remarks  upon  the  ehaiacter  oif 
Mr.  King,  Mr.  F.  A.  Woodworth  olftred  the  AiUowing  iiioltttion% 
which  irare  passed  wnanimoualy. 

A»  oO'lftborort  with  the  lat«  Rer.  ThomM  Starr  King,  in  the  oaom  of  th«  •ufferiag 
WMBg  Um  dafenders,  in  tb*  Add  and  «■  tiM  wn,  of  on  Nation'*  honor  and  iatag- 
tlt7,tti«ittiaff  tlwttlM  Sotdtonr  SdliT  tad  OmamltlM  glv*  pvbllo  tm/OmwfU 
<MappNdaliM«f  ktoMTTlMt.  II  to  llMnAm 

EnOLTKO,  That  in  his  death  they  deeply  feel  the  loss  of  a  toiler,  most  earnest  and 
energetic,  in  the  field  of  their  labors — a  noul  ever  ardent  with  l«ve  of  a  country  in 
anguish,  fall  of  eloquent  sympathy  for  the  dying  on  the  battle-fields,  the  sick  and 
woanded  in  the  hospitals  of  tho  nattoa;  nnweariod  la  hit  work  of  fillinf  otiMrmoa 
Witt  a  JH  ■■rtiMlt  tf  tfctir  dly  to  tht  .9um     awojtnf  •harHjtad^Mwiiyi 
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Thai  }k»  has  gone  from  among  tbem  wkM  R  WOOld  Mem  he  ooold  least  be  ipara^ 
jofli  nady,  as  be  believid  him.ielf  to  be,  onoa  a«n  to  Mek  the  interior  WHutiei  of  tb« 
State,  and  ploA<i  the  cau!<e  of  tbo  soldier; 

That  in  h'u  going,  the  City  baa  lost  a  most  worthy  oitiien ;  the  State  an  able  up- 
kaMir  «f  kar  mmI  gttfWMMBti  Ito  llalimi  ft  Frtrio^  wImw  «MOB|nfMiitiag  loyalty 
ma  tlw  hmov  and  ftdodxatioB  ef  all  feed  m»m,  tke  tmt  of  tmiton  ftad  ttiefr  abetton} 
BftHMily  and  Chatity  and  Jlenj  a  mippUoaat,  wboie  asking  was  not  greater  than 
his  own  bestowment ;  Learning  and  Culture  and  Literature,  a  scholarly  disciple,  whose 
eonstaney  taught  others  much  of  the  alphabet  of  Truth  ;  Religion,  a  bright  exemplar, 
whose  fervor  and  piety  found  Joyful  testimony  in  a  noble  life,  a  heroic  and  triumphant 
death;  all  good  ■ea  and  trae^  aad  aH  saaiss  of  prograw  aad  twlk^ftiahawr,  whehag 
eailj  gona  to  rserfro  Us  wall-ivon  lawacd; 

Tbaly  as  flriends  of  tke  nan,  aad  kirers  of  his  Tfrtaeo,  tfasj  trast  in  Him  who  eallod 
him  awAT,  believing  that  only  a  bright  erown  awaits  him  who  could  sn  humbly  racet 
the  decree  of  Ood,  could  go  so  manfully  into  "  the  valley  of  tho  shadow  of  death," 
proclaiming,  as  he  stepped  from  the  Life  Present  to  the  Life  Eteraalf  that  he  was 
"  happy,  resigned,  trostfaL" 

The  active  labors  of  the  committee  in  this  city  were  finished,  and 
there  waa  neod  lor  meetings  only  occasionally,  until  the  arrival  of 
Rev.  Henry  W.  Bellows,  D.D.,  President  of  the  United  States  Sani- 
tary Commission,  in  the  huit  of  April,  18G4.  Although  the  commit- 
tee was  merely  a  local  organization,  and  disconnected  in  every  way 
with  that  of  which  he  was  the  head,  the  work  for  wliich  it  was 
formed  and  its  constant  communications  and  remittances,  had  placed 
it  in  the  position  of  nearest  sympathy  with  him.  He  met  the  com- 
mittee soon  after  his  arrival,  was  in  constant  intercourse  with  them, 
and  placed  himsel:^  so  far  as  communication  with  the  people  of  the 
city,  under  their  immediate  auspices.  But  the  people  needed  no  me- 
dium between  them  and  the  eloquent  head  of  the  great  charitable 
mrgaiiiatioii  with  which  they  had  long  been  familiar.  Thej  had 
beoome  immediate  friends  through  the  eloquent  and  ihr«iti"g  mea> 
flageB  which  he  had  often  sent  during  the  past  two  yean,  by  tel»> 
grams  and  letten,  in  aniwor  to  the  remittances  which  the  oommittee 
had  been  constantly  making.  He  wished  early  to  meet  the  people^ 
and  aoooidingly,  under  the  direction  of  the  Committee^  he  nddrqued 
the  dtiieni  of  Son  F^cisoo^  on  Fridnj  efveuing,  May  IStli,  at 
Piatt's  Mane  HaU. 

At  a  meeting  of  the  committee^  on  Saturday  evening,  June  4Uit 
an  ol&r  iraa  leoeived,  throned  Mr.  Sneath,  from  Meana.  Steele  Broa^ 
to  malce  a  mammoth  eheeee,  of  4,000  pounds  iveight»  to  be  exhibited 
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and  finally  sold  for  the  benefit  of  the  Sanitary  Fund.  Thoy  desired 
the  expenses  attending  the  preparation  of  the  same  for  exhibition,  to 
be  met  by  this  committee,  and  upon  its  completion  it  would  be 
handed  over  to  them.  The  proposition  was  immediately  acquiesced 
m,  and  the  expeoies  assumed  by  the  committee.  The  matter  of  the 
cheese  was  referred  to  a  committee,  by  whom  arrangements  were 
subseqiiently  made,  upon  its  recepdon,  for  its  exhibition  in  the 
pavilion  of  the  Mechanics'  Institute,  erected  for  the  Industrial  Fair, 
and  open  to  visitors  in  the  first  of  September. 

Since  the  Treasurer  made  hb  Report  of  the  previous  year,  at  the 
Mass  Meeting  of  November  10th,  1863,  up  to  August  11th,  1864^ 
remittances  had  been  made  to  the  Sanitary  Commission,  in  aatwer  to 
tbe  appeal  of  Dr.  Bellows  in  October,  1863,  for  $26,000  per  month; 
■even  drafts,  amoimting  to  one  hundred  and  thirtj-dz  thousand 
three  hundred  and  eeventy-one  47-100  doUars  ($186,871  47,)  payable 
m  eurreocy;  and  two  drafts,  amounting  to  twenty-one  thousand  two 
hundred  and  thirtj-stx  and  71-100  doUam  ($21, 286  71,)  payable  In 
pAd.  In  the  month  of  March,  the  Treasurer  remitted  to  the  Western 
Sanitary  Commission,  at  Bt  Louts,  a  draft  for  eeven  thousand  five 
hundred  dollars  ($7, 500,)  payable  in  gold— making  the  total  of  re- 
B^ttanoea  sinoe  the  Treasnrer'a  Report,  one  hundred  and  sixty-five 
thousand  one  hundred  and  eight  18-100  doUan  ($165,108  18.)  The 
amount  of  remittanoes  once  the  first  movement,  September  12th, 
1862,  was  five  hundred,  and  ninety-five  thousand  one  hundred  and 
lliree  76-100  dollars  ($695, 108  76.) 

In  addition  to  these  remittances,  in  the  month  of  June,  1868,  in 
■newer  to  reproecntatione  oonoeming  the  condition  of  this  United 
fitetes  soldierB  upon  flus  eoast,  the  Treasurer  paid  to  R.  C.  Brum, 
Assistant  Adjutant-General,  five  hundred  doUars  ($600)  for  disburse 
ments  for  their  relief. 

The  total  receipts  from  forty-two  counties  of  this  State,  and  a  few 
donations  from  Nevada  territory,  Oregon,  and  Washington  Terri- 
tory, from  September  14th,  1862,  to  August  13th,  1864,  were  four 
hundred  and  eighty-four  thousand  one  hundred  and  eighty-nine 
23-100  dollars  ($484,189  23,)  in  coin,  and  seventy -two  thousand  and 
ninety-two  62-100  dollars  ($72,092  62,)  in  currency — making  a  total 
of  five  hundred  and  Hily-six  thousand  two  hundred  and  eighty-one 
8O-100  dollars  ($556,  281  85.) 
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The  apparent  ezoeiB  of  lemiltuioei  eiverieoeipto  It  explained  by 

the  &ct,  that  a  large  portion  of  the  coin  collected  was  converted  intD 
currency,  by  the  purchase  of  drafts,  payable  in  New  York  in  cur- 
rent funds. 

The  whole  expenses  of  the  coinmittec,  during  the  two  years  of  their 
existence,  including  iMa.>ss  Meetings,  office  rent,  circulars,  printing,  and 
expenses  of  all  kinds,  amounted  to  $4,789  93,  no  one  of  the  members 
of  the  committee  having  received  any  conij>ensation  for  their  sers  ioes. 
The  exchange  paid  for  coin  drafts,  was  $2,018  33.  The  balance  in 
the  Treasury,  August  13th,  at  the  time  the  name  and  functions  of  the 
organization  were  changed,  was  twelve  thousand  five  hundred  and 
fifty-nine  28-100  dollars  ($12,559  28,)  in  coin,  and  three  hundred 
'  *  and  fifty-five  dollars  ($355)  in  currency;  total,  twelve  thousand  nine 
hundred  and  fourteen  28-100  dollars  (  $12,  914  28.) 

The  probability  of  the  still  further  continuance  of  the  war,  and 
with  it  the  need  of  money  for  the  relief  of  our  suficring  soldiers, 
instigated,  during  Dr.  Bellows'  sojourn,  the  re-organization  of  the 
committee.  That  the  charities  of  the  whole  State  might  be  more 
thoroughly  collected,  it  was  deemed  best  that  a  State  oiganiiation 
he  fbunded,  through  wlii(^h  local  organiKatious  in  every  populous 
community  of  the  State  might  be  formed,  and  to  which  they  should 
all  be  tributary.  The  oommittee^  therefore,  at  the  meting  held 
August  14th,  1864,  accepted  the  suggestions  of  Dr.  Bellows,  ceased 
to  be  a  loeal  organization  for  the  direct  coIlecti<Hi  of  funds  in  thia 
city  alone,  and  under  his  approval  and  authority,  assumed  the  char- 
aeler  and  name  of  the  California  Branofa  of  the  United  States  Sani- 
taiy  Ck>mm]nion,  of  which  persons  residing  in  dSflRnvnt  parts  of  the 
BtalSb  shonld  be  inyited  to  beoome  menbefs.  Thsj  thereapoD 
eleeted  Hon.  F.  F.  Low,  GoToinor  of  theState,  Pkesidflnt,  and  chose 
an  Ezectttiye  Committee,  upon  whom  the  chief  oonduct  of  affiun 
should  devoid,  composed  of  Hon.  D.  G.  MoBner,  Chairman;  R.  G. 
Sneath,  Abndiam  Seligman,  George  W.  Gibhs,  F.  A.  Woodworth, 
Albert  Miller,  and  A  L.  Tubbs.  Here  ended  the  work  of  the  origi- 
nal oiganisation  as  sadu  Its  fiinctions,  and  others  of  wider  scope, 
were  assumed  and  are  now  continued  by  the  larger  organisation. 
Bespeotfully  submitted, 

.  A.  Lb  TUBBS^  GEO.  B.  MEBBnJi, 

iSseretory.  Axft  Searttary, 

Saw  Frahciboo,  Dec  7tfa,  1864. 
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This  admirable  and  spirited  Report  brings  the  his- 
tory of  the  movement  in  behalf  of  Army  relief  in 
California  down  to  December  7th,  1864.    As  £»i^,'»i»i» 


its  object,  however,  was  mainly  to  give  the  oommistion. 
history  of  the  Citizens'  Committee,  it  passes  ^1^1*°'^'^' 
lightly  over  the  labors  of  the  California  Branch,  estab- 
lished by  the  President  of  the  Commission,  Dr.  Bel- 
lows, after  his  arrival  in  San  Francisco,  April  30th, 
1864.  The  labors  of  the  energetic  and  admirable 
Committee  of  Citizens  had  somewhat 'slackened  after 
Mr.  King's  deieii-se.  His  death  had  prevented  his 
cherished  purpose  of  canvassing  the  State  in  person. 
This  duty  fell  to  Dr.  Bellows.  Moving  about  the  State 
and  addressing  the  citizens  in  many  of  the  principal 
towns,  he  became  convinced  that  the  interest  of  the 
people  was  nut  abated,  nor  their  liberality  exhausted. 
He  had  studied  the  fruits  of  organized  effort  too  well  not 
to  believe  that,  great  as  the  pecuniary  yield  of  Califor- 
nia had  been,  it  would  have  proved  twice  ss  great  if  a 
thorougli  system  of  canvassing  had  been  adopted  from 
the  start,  and  all  the  towns  of  the  State  brought  under 
the  admirable  method  which  was  pursued  in  San 
Francisco,  where  committees  went  regularly  from  store 
to  store,  through  whole  blocks  and  streets,  giving  no 
one  in  all  that  generous  city  an  apology  for  evading 
his  lair  share  of  the  burden  of  humanity.  The  mere 
presence  of  a  known  and  authorized  officer  of  the 
Sanitary  Commission  in  California  stimulated  patriotic 
beneficence  to  such  a  degree,  that  over  two  hundred 
thousand  dollars  were  spontaneously  poured  into  Dr. 
Bellows'  hands  for  the  soldiers,  during  his  short  stay 
of  four  and  a  half  months  on  the  Coast   Not  knowing 
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how  long  the  war  might  oontinue,  and  feeling  thst 

every  day,  with  the  depleted  resources  of  the  North 
and  West,  it  was  becoming  more  and  more  difficult  to 
raise  money  for  the  use  of  the  sick  and  wounded,  on 
the  11th  August,  1864,  the  President  of  the  Commis- 
sion organized  the  California  Branch  with  the  officers 
enumerated  in  the  closing  paragraph  of  the  above' 
Report. 

The  Rev.  0.  C.  Wheeler,  largely  known  in  the  State, 
was  made  Sectary,  and  proceeded  under  the  diree- 
OiguintiM  if  ^^^^  Board  to  send  agents  into  most  of 

amBocMm.  i\^Q  counties,  to  establish  Aid  Societies,  whose 
members  should  pledge  themselves  to  a  monthly  stipend 
of  any  amount  firom  a  half-dollar  (the  smallest  form  that 
charity. ever  takes  in  California)  to  five,  ten,  and  even 
a  hundred  dollars.  Over  two  hundred  of  these  Aid 
Societies  were  formed,  chiefly  through  the  faithful  and 
indefatigable  exertions  of  Rev.  Mr.  Chapin  and  Mr.  R. 
N.  Bellows,  to  whom,  it  is  conceded,  the  triumph  of 
this  plan  was  mainly  due.  The  organisation  was  a 
complete  success.  The  Aid  Societies  were  many  of 
them  small  and  feeble,  and  all  required  occasional  visi« 
tation  from  the  agents  who  had  formed  them,  but  as  a 
whole,  they  contributed  with  surprising  freedom,  regu- 
larity, and  persistency  to  the  Treasury  at  San  Fran- 
cisco, which  was  thus  enabled  to  continue  its  monthly  re- 
mittances to  the  Central  Treasury  at  New  York  with 
amazing  punctuality  and  fullness  to  the  very  end  of 
the  war.  The  proposition  to  disband  the  Califor- 
nia Branch  and  cease  collections  and  remittances  did 
not  proceed  from  California,  who  never  showed  impa- 
tience to  throw  off  the  burden.   At  Ihe  earliest  mo- 
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ment,  when  the  Commission  could  dispense  with  her 
aid,  her  President  notified  the  California  Branch  (July, 
1865)  «nd  all  the  Pacific  Branches,  that  their  labors 
might  oeaae. 

The  rich  experience  in  California,  Oregon,  Nevada, 

the  only  States  which  w^ere  thoroughly  canvassed  and 
organized  systematically  for  money  contri-  Bjtum  of 


can- 


butions,  teaches  that  if  the  Sanitary  Com-  ^ 


mission  had  adopted  in  all  the  loyal  States  ntiwdiK 

the  method  it  employed  on  the  Pacific  Coast,  twice  the 
large  reyenues  they  enjoyed  might  have  been  realized: 
a  fact  recorded  for  its  instructiveness  to  future  laborers 
in  this  field,  and  not  because  of  any  regrets  that  it 
was  not  adopted,  since  the  means  employed  proved 
adequate  to  the  wants  of  the  Commission,  which 
after  the  first  fifteen  months  of  its  existence  was  never 
(for  five  years)  without  stores  and  money  commensu- 
rate with  its  demands  and  wants. 

It  would  be  impossible  to  exaggerate  the  debt  of 
gratitude  due  to  the  gentlemen  composing  the  original 
Committee  of  Citizens  in  San  Francisco,  or  the  Board 
of  the  California  Branch  for  their  faithful  and  pro- 
tracted  labors.  The  President  of  the  Commission  was 
a  grateful  witness  to  the  zeal  and  generosity  of  each  and 
every  member  of  the  latter  Board.  The  Mayors  of  the 
city,Mr.  TeschemacherandMr.  Coon,  who  were  Presi- 
dents of  the  Citizen's  Committee,  and  Hon.  D.  C. 
McRuer,  M.  C,  President  of  the  California  Branch, 
James  Otis,  Esq.,  Treasurer  of  the  Citizens'  Committee, 
and  Bu  G.  Sneath,  Treasurer  of  the  California  Branch, 
deserve  particttlar  mention  for  their  laborious  services. 

It  would  leave  a  great  blank  in  the  history  of  this 
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moYoment  if  we  fidled  to  name  some  of  the  x)eciiliflii- 

ties  in  the  methods  adopted  on  the  I^acific 


imWDirtewlrtr  Coast  foT  raising  money  for  the  Sanitary 
Ck>mmi8sion.  Ingenuity,  grotesqueness,  extravagance 
were  never  taxdd  more  freely  or  to  better  ie£fect,  or  in 
so  worthy  a  cause.  Places  of  public  amusement, 
churches,  schools,  agricultural  fairs,  lyeeuras,  private 
parties,  public  elections,  in  short,  any  assembly  of 
human  beings  of  any  kind,  and  at  any  lime  were  con- 
sidered proper  occaaions  and  places  for  calling  upon 
the  people  present  to  raise  money  for  the  Sanitary 
fund.  No  public  gathering  was  sanctified  unless  some- 
thing had  been  done  for  the  soldiers.  It  mattered 
little  whether  notice  had  been  given  or  not}  the  more 
sudden  the  call,  often  the  more  successful  it  seemed. 
It  was  enough  for  somebody  to  rise  and  propose  a  col- 
lection for  the  Sanitary  fund  to  put  everybody  into 
good  temper,  and  a  giving  disposition.  If  they  were 
excited  by  a  politioal  speech,  they  let  off  thdr  enthu- 
siasm in  a  Sanitary  collection;  if  a  ikvorite  at  the 
circus  or  the  theatre  specially  flattered  their  humor, 
it  was  turned  in  some  way  in  aid  of  the  Soldiers'  Fund. 
If  theywenttothe  polls,itwa8  withabaUot  in  one 
hand  and  a  half-eagle  in  the  other,  the  one  for  the  can- 
didate who  was  to  represent  them  in  Congress,  the  other 
for  the  wounded  soldier  who  had  represented  them  in 
the  field. 

But  it  was  at  meetings  called  for  the  purpose,  at 
pic-nics  and  fairs  usually  on  some  '*high  day,"  and 
B&Im  at  kQCtion.  specially  on  the  Fourth  of  July,  that  the  pe- 
culiarities of  California  lite  and  character  showed  them- 
selves in  their  most  gorgeous  extravagance  and  generous 
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oddity.  Then  it  was  that  they  resorted  to  their  favo- 
rito  method  of  selling  at  auction  such  gifts  in  kind  as 
might  have  been  added  to  their  eontribation  in  money, 
^it  might  be  a  picture,  a  specimen  of  gold  quartz,  a  live* 
pullet,  a  revolver,  a  watch,  a  hose-earriage,  an  auto- 
graph,— any  thing  which  the  means  or  convenience  or 
humor  of  the  donor  might  have  sent  in  which  was 
knocked  down  to  the  highest  bidder,  with  the  implied 
understanding,  that  after  paying  for  it,  he  was  to  give  it 
back  again  to  the  auctioneer  to  be  re-sold  to  the  same 
company.  Often  have  we  seen  one  article — a  white  pul- 
let, for  instance, — ^not  intrinsically  worth  adoUar,  sold  to 
fiye  or  ten  successive  "  highest  bidders"  for  sums  vary- 
ing from  five  to  twenty  dolhirs,  until  the  sum  realized 
amounted  to  over  one  hundred  dollars.  A  box  of 
strawberries  of  herculean  size,  presented  to  the  Presi* 
dent  of  the  Commission  at  the  Sacramento  pio-nic  in  a 
solemn  and  beautiful  wood  of  oaks,  named  in  his 
honor  "  Bellows  Grove,"  was  sold  for  a  gold  dollar  for 
each  strawberry,  (each  the  size  of  a  pullet's  egg,)  while 
the  biggest  was  sold  for  one  hundred  and  twenty-three 
dollars !  On  the  same  oocauon,  the  trun  of  the  Pacific 
RaQ  Road  (where  some  twenty  cars  were  linked  to- 
gether) which  carried  the  company  to  the  grounds,  being 
delayed  for  an  hour  by  an  unexpected  obstruction,  some 
enterprising  passenger  who  had  brought  his  fowling- 
piece,  stepped  out  into  the  chapparal  and  shot  a  hare, 
and  then  entering  at  the  rear  car,  passed  through  the 
whole  train,  selling  it  to  one  after  another,  until  he  came 
out  at  the  front  with  one  hundred  and  fifty-seven  dollars 
for  the  fund— -the  greatest  amount,  we  make  bold  to 
say,  for  which  a  hare  was  ever  yet  sold  and  by  a  plan 
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which  only  an  enthusiasm  "  as  mad  as  a  March  hare" 
could  ever  have  ventured  upon. 

Perhaps,  however,  the  wildest  and  most  successful 
extravagance  ever  practised  in  the  interests  of  the 
SM^ofSuitaiy  i^nitary  fund  was  started  at  Austin,  Nevada, 
in  the  wildest  part  of  the  desert,  half-way 
between  Virginia  City  and  Utah.  There  the  two  can- 
didates for  the  mayoralty  of  a  city  not  two  years  old, 
but  with  five  thousand  inhabitants,  had  each  agreed  if 
defeated  to  carry  a  sack  of  flour  on  his  back  from 
Austin  to  a  neicrh boring  village,  in  broad  day.  Ac- 
cordingly, when  Mr.  R.  C.  Gridley  lost  his  election,  he 
prepared  to  fulfill  his  engagement.  Headed  by  a  band 
of  music  in  a  wagon,  leading  his  little  boy  clad  in  the 
National  uniform  by  the  hand,  and  witli  the  sack  of 
fiour  on  his  back,  followed  by  a  mongrel  procession  of 
miners  and  citizens,  Mr.  Gridley  took  up  his  foot  jour- 
ney to  the  appointed  place.  Arrived  there,  the 
thought  struck  him,  that  the  gay  spirits  and  the  patri- 
otic feelings  of  the  crowd  that  grew  as  he  trav^eled, 
might  be  turned  to  humane  account.  He  instantly  pro- 
posed to  sell  the  now  famous  sack  of  flour  to  the  highest 
bidder.  The  humor  took.  The  sack  was  sold  again 
and  again,  netting  five  thousand  dollars.  The  amount 
realized  fired  Mr.  Gridley's  enthusiasm  to  make  the 
most  of  his  lucky  idea.  Accordingly  he  started  for  a 
journey  of  three  hundred  miles  to  Virginia  City  with 
the  sack  in  company.  Arriving  on  a  Sunday,  and 
finding  a  iSaiiitarv  meeting  going  on  in  the  Opera 
House  in  the  afternoon,  he  proceeded  to  the  place,  got 
admitted  to  the  stage,  and  there  telling  the  story,  sold 
the  sack  to  the  audience  for  five  hundred  and  eighty- 
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dollars.  The  next  morning,  having  procured  a  band 
of  music,  he  proceeded  to  make  the  tour  of  the  neigh- 
boring towns,  Grold  Hill,  Silver  City,  and  Dayton,  sell- 
ing the  sack  whereyer  he  could  find  bidders,  add 
adding  the  price  to  the  amount  labelled  on  the  face  of 
this  more  than  Fortunatus'  purse.  At  Gold  Hill,  the 
sack  sold  for  five  thousand,  eight  hundred  and  twenty- 
two  dollars  and  fifty  cents ;  at  Silver  City  for  eight 
hundred  and  thirty  dollars ;  at  Dayton  for  «ight  hun- 
dred and  seventy-three  dollars.  Finally,  returning  to 
Virginia  City  again,  the  sack  putting  forth  all  its  at- 
tractions, won  a  prodigious  subscription  of  twelve 
thousand  and  twenty -five  dollars  I  Mr.  Gridley,  pur- 
suing his  successful  way,  not  in  pursuit  of  the  goldoA 
fleece,  but  in  actual  possession  of  it,  arrived  at  Sacra- 
mento, one  hundred  and  fifty  miles  further  west,  just 
as  the  Sanitary  pic-nic  at  Bellows'  Grove  was  in  pro- 
gress. In  the  midst  of  the  festivities  he  marched  into 
the  crowd,  a  band  of  music  leading  the  way,  a  stalwart 
negro  walking  by  his  side  carrying  the  sack,  and  an 
extempore  procession  following  him,  which  grew  larger 
every  minute  and  presented  himself  for  new  conquests 
to  the  officers  of  the  day,  and  the  President  of  the  "Com- 
mission. The  sack  did  not  fare  as  well  here  as  before. 
Several  fresh  wrinkles  of  humor  had  broken  out  in 
the  face  of  that  occasion.  Among  others,  a  good 
woman,  finding  a  small  island  of  a  few  rods  square  in 
the  swamp,  had  erected  a  bridge  of  one  plank,  and 
established  such  a  rate  of  toll,  that  to  see  nothing  there 
cost  the  curiosity  of  some  hundreds  a  half-dollar  each. 
Then  the  President  of  the  Commission  was  invited 
to  shake  hands  with  some  hundreds  of  the  company, 


Digitized  k?y  Google 


238       UNITED  STATES  aANITABT  OOMMISSIOZT. 

who  bought  the  privily  at  from  fifty  cents  to  a  doable 

eagle  a-picce,  making  his"  hat  their  till,  until  it  was 
literally  half  full  of  silver  and  gold.  Under  these 
rival  excitements,  the  sack  was  not  favored  with  its 
wonted  success.  Carried  thence  to  Sacramento,  it  was 
sold  again  at  a  public  lecture  by  Dr.  Bellows  for  seve- 
ral hundred  dolLirs,  and  finally,  transported  to  San 
JB'rancisco,  it  added  moderate  gains  to  its  enormous 
harvest  even  in  that  comparatively  staid  community. 
Six  months  afterwards,  what  was  the  surprise  of 
the  recorder  of  this  strange  history,  to  find  the  sack 
with  its  irrepressible  owner  in  New  York,  and  on 
its  way  to  the  great  Fair  At  St.  Louis  I  Plans  already 
existed  for  carrying  it  across  the  ocean  to  England,  and 
it  would  not  astonish  us  to  learn  that  it  had  appeared 
in  Sydenham  Talace,  or  even  in  the  great  Paris  exhi- 
bition of  1867 !  The  sum  realized  by  it  to  the  Sani- 
tary fund  cannot  have  been  less  than  forty  thousand 
doUfurs. 

It  would  be  unjust  not  to  name  expressly  the  pecu- 
liar zeal  and  persistency  which  some  of  the  towns  in 
8»ort««fttoi  California  exhibited  in  this  work  of  mere  v. 
Perhaps  not  even  San  Francisco  outstripped  Sacramento 
in  generosity,  if  we  consider  their  relative  importance 
and  wealth.  The  Sacramento  Valley  Soldiers'  Aid 
Society  was  a  separate  organization,  which  began  early 
and  continued  late  in  the  serv  ice,  and  was  always  drop- 
ping magnificent  and  unexpected  gifts  into  the  treasury 
of  the  United  States  Sanitary  Commission.  The  ladies 
and  gentlemen  of  that  hospitable  city,  the  fair  capital  of 
the  State,  were  among  the  warmest  and  most  constant 
Mends  of  the  Soldier,  and  the  special  cause  of  the 
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Commission.  Under  Messrs.  Carroll,  President,  and 
Crocker,  Treasurer,  there  was  no  room  for  lukewarm- 
ness  and  no  possibility  of  failure.  Their  names,  with 
a  hundred  others  of  that  generous  city  should  be  kept 
in  everlasting  remembrance. 

It  must  not  be  forgotten  that  while  San  Francisco 
was  the  head  and  centre  of  all  this  movement,  the 
whole  state  was  alive  with  interest  and  effort,  and  at 
least  fifty  ooanties,aad  a  hundred  towns,are  worthy  of 
having  thdr  history  written  were  time  and  space 
allowed. 

Nevada  Territory  (now  the  State  of  Nevada)  early 
took  up  the  cause  of  the  National  Soldier  itfidib 
and  the  support  of  the  Sanitary  Commission.  Under 

the  admirable  leadership  of  Almarin  B.  Paul,  a  well 
known  and  most  energetic  Miner  and  Banker  in  Gold 
Hill,  that  new  constellation  of  gold  and  silver  villages 
and  towns,  lying  round  Virginia  City,  all  shed  be- 
nignant beams — and  very  substantial  onefr*-upon  the 
Central  Treasury. 

A  great  success  attended  the  labors  of  the  Original 
Committee,  and  of  the  Nevada  Branch  afterwards 
organized.  Mr.  Paul  indefisttigable  himself,  was  sup- 
ported' by  energetic  men  in  each  of  the  Counties  of 
the  Territory  and  State  and  silver  and  gold  in 
bullion  and  in  coin  rolled  into  the  hands  of  the  trea- 
surer, Mr.  Black.  The  President  of  the  Commission 
passed  ten  days  in  the  Territory  with  great  pleasure 
to  himself  and  advantage  to  the  Commission,  address- 
ing crowded  audiences  for  seven  successive  nights  in 
seven  different  places,  and  forming  a  very  high  idea  of 
the  generosity  and  patriotism  of  the  people.  The 
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amount  of  money  sent  forward  by  Nevada,  was  in 

currency  one  hundred  and  seven  thousand  six  hundred 
and  forty-two  dollars  and  ninety-six  cents,  which  con- 
sidering its  population  of  not  over  fifty  thousand  is  an 
astonishing  contribution  of  over  two  dollars  for  every 
man,  woman  and  child  in  the  State. 

Oregon,  too,  a  state  not  rich  in  mines  or  in  money, 
but  in  lands  and  in  forests,  early  showed  that  its 
(hign.  fidelity  to  the  Union  was  perfect,  and  its  seal 
for  the  Army  enthusiastic.  Hon.  Amory  Holbrook  was 
the  first  to  eonimunicate  to  the  Commission  the  substan- 
tial proof  of  Oregon's  devotion  to  the  National  Cause, 
and  the  zeal  and  success  of  his  endeavors  appear  to 
have  contributed  very  much  of  the  original  impulse  to- 
the  work.  Later,  the  Governor  and  other  Mends  took 
up  the  hiboring  oar.  It  is  difficult  to  do  full  justice  to 
noble,  enterprising,  vigorous  Portland,  after  San  Fran- 
cisco the  most  important  place  on  the  Pacific  coast,  and 
which  steadily  poured  its  largess  into  our  Treasury ;  to 
Salem,  Albany,  Oregon  City,  Eugene  City  and  other 
towns  which  vied  with  the  cumincrcial  capital  in  their 
constancy  and  zeal,  if  not  in  their  ability.  Oregon 
sent  seventy -nine  thousand  three  hundred  and  seventy- 
one  dollars  and  nineteen  cents  to  the  Treasury  of  the 
Sanitary  Commission,  more  money  than  any  Atlantic 
State,  as  such,  except  Kew  York,  Pennnsylvania  and 
Massachusetts. 

Washington  Territory,  too,  with  her  very  scattered 
population,  sent  the  extraordinary  sum  of  twenty 
WuhingtoB  thousand  nine  hundred  and  eighteen  dollars 
imiinj.  ^nd  ninety-two  cents,  thanks  to  the  seal  of 
Vancouver  and  Olympia. 
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The  Sandwich  Islands,  proved  an  unexpected  foun- 
tain of  supply.  The  few  Americans  there  seemed, 
unwearied  in  their  joy  at  giving.  Captain  ^^^^^^ 
!N[akee's  gift  alone  cannot  have  fallen  short  of  U"** 
five  thousand  dollars,  wliile  the  sum  total  reached  the 
extraordinary  amount  of  fifteen  thousand  nine  hundred 
and  dxty-eight  dollars  and  fifteen  cents.  We  must 
here  acknowledge  the  great  indebtedness  of  the  Com> 
mission,  to  its  correspondent  in  Honolulu,  Alex.  J. 
Cartwright,  through  whose  patient  and  long-continued 
fidthfulness,  all  the  moneys  from  the  Hawaiian  Islands 
have  been  forwarded. 

Idaho,  sent  five  thousand  three  hundred  and  one 
dollars  and  thirtv-one  cents.  Colorado  one  thousand 
and  twenty-five  dollars.  Vancouver's  Island  M»ho,  Colorado, 
two  thousand  one  hundred  and  ninety-five  pm^ObitaBioa! 
dollars  and  sixty-one  cents.  Peru,  two  thousand  and 
two  dollars.    Costa  Rica,  eighty-four  dollars. 

We  have  then  this  extraordinary  show  of  liberality 
from  Americans  on  the  Pacific  Coast  and  Omni  nmit 
adjacent  islands. 


California   $1,2.33,831  31 

Nevada  „   107,()4'J  90 

Oregon  ".  „   79,371  19 

Wadiington  Territorj  „   20,918  92 

Sandwich  Umndg     15^968  15 

Idaho  «   81 

Oolondo   1,029  00 

Vancouver's  iMland   2,195  61 

Santiago  de  CSiili   5,04>G  62 

Peni  -  „.   2;002  00 

CohU  Kica  »  84  00 

$1^8,407  07 


Thus  it  appears  that  nearly  a  million  and  a  half  of 
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the  whole  five  millions  of  cash  received  into  the  Trea- 
sury of  the  Simitarv  Coiniuission,  came  from  tlie  Pacific 
Coast.  Of  the  reiiiaiiiiiig  three  and  a  half  millions,  two 
million  seven  hundred  and  thirty-six  thousand  eight 
hundred  and  sixty-eight  dollars  and  eighty-four  cents 
were  the  results  of  Fairs,  leaving  only  about  seven 
hundred  thousand  dollars  as  tlie  total  amount  contri- 
buted in  cash  by  all  other  sources  of  a  spontaneous 
kind. 

It  will  not  be  forgotten,  that  the  other  sections  of  the 

country  supplied   stores   to  the  amount   of  fifteen 
o«n«ni  «>Mb-  ulillions  of  dollars  in  value,  and  gave  its 
most  precious  wealth,  the  lives  of  two  hun- 
dred thousand  men  to  the  conflict,  risking  a  million 
and  a  half  of  its  sons  in  the  perilous  fight.    But  the 
Pacific  Coast  would  as  gladly  have  given  its  men  and 
its  supplies,  if  they  could  have  been  received,  and 
would  not  have  withheld  its  money  either.  The 
noble  generosity  of  its  contributions  must  be  re- 
membered forever.    Xo  such  .^})lt'n(li(l  beneficence  of 
a  state  to  distant  objects,  for  general  purposes  under 
unknown  almoners,  over  whom  the  State  had  no  con- 
trol, and  where  no  visible  monument  was  to  remain, 
was  ever  yet  recorded.   The  consent  of  the  people  in  a 
common  effort,  which  no  jealous  sectarian  or  ])olitical 
rivalries  could  alienate  them  from,  their  confidence  in 
the  United  States  Sanitary  Commission  and  constancy 
to  it  to  the  last,  are  extraordinary  proofs  of  their* 
trusting,  unsuspicious  temper,  thorough  disinterested- 
ness  and  sympathetic  patriotism.     California  may 
rightly  put  upon  her  State  shield,  the  claim  to  have 
been  the  largest,  promptest,  most  efficient  helper  and 
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nurse  of  our  sick  and  wounded  soldiers  in  the  great 
War  for  National  Unity  anil  Life.  •  Considering  lier 
distance  and  her  youth,  what  more  honorable  and 
lasting  memorial  of  her  splendid  part  in  the  war  could 
she  have,  or  ought  she  to  desire?* 

*  8«e  appendix  No.  5  for  %  detailed  aooouDt  of  tht.  oootribtttiona  from  Celt- 
fbraia  and  the  Pucilic  Coast. 
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CHAPTE&  IX. 

DIBTfilBUTION  OF  SUPPLIES— GENERAL  AND  BATTLE-FIELD 

,  RELIEF. 

Having  thus  traced  the  principal  methods  by  which 

the  vast  contributions  of  Hospital  supplies  confided  to 
Different  form,  ^lic  Coiumission  duriiig  tlic  War  were 
of  Annj  Boiiet  gathered,  it  remains  to  explain  in  what  man- 
ner, and  upon  ■  what  principle  they  were  distributed 
for  the  relief  of  the  sick  and  suffering  of  the  Army. 
The  word  Relief,"  as  used  by  the  Sanitary  Commis- 
sion, was  a  technical  term,  and  embraced  a  number  of 
distinct  modes  of  ministering  to  the  necessities  of  the 
soldier,  according  to  the  different  circumstances  in 
which  he  might  be  fbund  requiring  assistance.  Thus, 
the  work  of  relief  was  divided  into  General  and 
Special  relief.  The  first  concerned  the  wants  of  the 
inmates  of  General,  Field  and  Regimental  hospitals, 
and  of  men  in  camp  or  on  the  march;  the  other, 
the  care  of  sick  and  needy  soldiers  in  the  vicinity  of 
military  dep6ts,  discharged  men,  paroled  prisoners,  , 
and  that  vast  class  of  sufferers  known  as  soldiers  in 
"  irregular  circumstances"  or,  in  other  words,  those 
that  had  no  legal  claim  upon  the  ordinary  provisions 
of  the  government  for  assistance.  Ancjtlier  distinct 
form  of  relief  was  what  was  called,  Battle-field  relief, 
a  term  which  sufficiently  explains  its  object 
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In  undertaking  to  administer  these  different  forms 
of  Belief,  it  was  necessary  in  aooordance  with  the  Com- 
mission's theory,  to  ascertain  accurately  the 

real  wants  of  the  Army,  so  that  aid  be«tow«d. 
should  not  be  afforded,  even  where  it  seemed  needed, 
unless  it  was  withheld  for  some  reason  which  justi- 
fied intervention  outside  the  Agencies  of  the  Gov- 
ernment. It  was  important  to  distinguish  carefully, 
between  those  wants  for  wliich  tlie  only  radical  remedy 
could  be  found  in  an  improvement  of  the  military  ad- 
ministration, and  those  which,  inevitably  occurring, 
even  under  the  best  administered  system,  might  be 
properly  relieved  by  the  contributions  of  public  benevo- 
lence. 

This  subject  had  been  carefully  studied  by* the 
CSommission  in  the  light  which  had  been  shed  upon  it 

by  the  reports  of  its  Inspectors,  and  as  it,  a^gn  to 
experience  rendered  the  practical  working  Q^^J^TiiBot 
of  the  Army  system  more  familiar,  a 
very  clear  view  was  gained  of  the  true  sphere 
of  the  Government  on  one  side,  and  ^f  the  Com- 
mission's special  field  of  labor  on  the  other.  Its 
fundamental  principle  was  to  mpplementf  not  to  sup- 
plant the  government  The  necessity  of  supplying  the 
government  deficiencies  was  apparent^  but  when,  and 
how,  and  under  what  circumstances  this  was  to  be  done, 
so  as  not  to  impair  the  responsibility  of  the  officials, 
and  so  as  to  afford  the  truest  relief  to  the  soldier,  was  in 
practice,  an  exceedingly  delicate  and  difficult  problem* 
It  was  impossible  to  establish  any  uniform  rule  by  which 
the  same  ai)parent  wants  should  always  be  supplied 
in  the  same  way.    Theoretically,  the  Government 
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uiidertx)ok  of  course,  to  provide  all  that  was  necessary 
for  the  care  and  comfort  of  the  soldier  in  the  Army  and 
in  the  Hospital.   The  Gk>yemment  standard  in  this 

matter  was  always  fluctuating,  generally  advancing 
and  improving;  but  at  no  time  was  it  true,  and  perhaps 
in  the  nature  of  things  could  not  be  that  it  provided 
fiilly  for  the  particular  necesily  of  each  particular  man. 
Even  had  the  system  been  one  upon  which  a  reason- 
able expectation  could  have  been  founded  of  abundant 
and  regular  supply,  the  good  intentions  of  the  Gov- 
ernment were  liable,  at  any  particular  point,  to  be 
frustrated  by  the  inefficiency  or  incompetency  of  its 
own  officers.  Still  it  was  considered  essential,  that  in 
no  case  should  stores  entrusted  to  the  Commission  be 
distributed  in  the  Camps  or  in  the  Hospitals,  until  it 
was  clearly  ascertained  that  Grovemment  had  fidled  to 
make  adequate  provision  for  the  supposed  need.  It 
was  therefore  an  established  rule  of  the  Commission, 
that  none  of  its  supplies  should  be  issued  in  ordinary 
cases,  unless  jirst^  the  need  of  them  was  apparent, 
secondly,  unless  some  satisfactory  explanation  was  given 
of  the  manner  in  which  the  need  had  arisen,  and 
thirdly^  unless  a  wTitten  voucher  or  statement  was 
presented  by  the  Surgeon  applying  for  assistance,  show- 
ing why  the  Commission  had  been  called  on.  These 
rules  were  strict,  but  their  observance  was  essential 
if  the  distribution  of  sup})lies  by  the  Commission  wtis 
not  to  be  hurtful  in  many  cases  to  the  men  themselves, 
and  if  that  distribution  was  not  to  be  made  the  occa- 
sion for  the  introduction  of  those  loose  notions  of  dis- 
cipline into  the  Army,  which  would  have  resulted  in 
tenfold  greater   injury  to  it  than  any  good  which 
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could  possibly  liave  arisen  from  an  irregular  mode  of 
relief. 

How  different  this  system  was  from  many  of  the 
schemes  of  relief  which  had  been  suggested,  both  in  its 
view  of  the  true  relations  of  a  volunteer  or-  How  it  differed 
ganizatiun  working  in  concert  with  the  Army  ^  t?Ar»y 
officials,  and  in  its  practical  results  in  main-  nUat 
taining  the  proper  responsibility  of  those  officials,  it  is 
not  difficult  to  perceive.  The  clamor,  during  the  war, 
among  many  well-meaning  but  indiscreet  persons,  was 
for  personal  ministrations  to  the  suffering,  to  be  be- 
stowed by  those  in  no  way  connected  with  the  military 
service,  and  of  course  wholly  irros]  )onsible.  An  opinion 
prevailed  that  the  Surgeons  and  Hospital  Stewards 
could  not  be  trusted  to  dispense  delicacies  and  luxuries 
provided  by  sympathizing  friends  at  home  for  the  use  of 
the  patients.  Prbmpted  by  this  suspicion,  and  perhaps 
disposed  to  gratify  the  natural  desire  to  receive  ex- 
pressions of  gratitude  from  the  suffering,  many  per- 
sons forced  themselves  into  the  Hospitals,  interfered 
with  their  discipline,-  and  too  often  by  their  injudicious 
kindness  provided  the  patients  with  articles  of  food 
which  dcstroved  all  chances  of  their  recoverv.  The 
Commission  pursued  the  opposite  course.  Thinking, 
of  all  evils,  the  worst  that  could  befall  an  Army  be- 
cause it  included  all  others,  was  a  relaxation  of  salutary 
discipline,  and  of  a  just  sense  of  official  responsibility, 
it  subordinated  all  its  plans,  even  fur  the  relief  of  suf- 
fering to  the  maintenance  of  that  discipline  in  its 
strictest  form.  While  its  own  methods  were  elastic, 
and  intended  to  meet  any  possible  emergen<^,  it  never 
forgot  that  the  great  purpose  of  an  Army  organization 
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was  to  train  men  to  fight  and  to  conquer.   To  effect 

this  object,  perfect  subordination  and  accountability 
were  essential ;  and  just  ajs  it  was  impossible  that  an 
Army  which  had  gained  a  victory  should  be  delayed  in 
the  pursuit  of  the  retreating  enemy  in  order  to  look 
after  its  wounded,  so  it  determined  that  if  the  relief  of 
the  suUerin*;  ref^uired  a  violation  of  those  rules  of 
military  discii>line  upon  the  observance  of  which  the 
safety  of  all  depended,  the  sacrifice  should  be  made  for 
the  general  good.  There  were  many  cases  during  the 
war  in  which  the  officers  of  the  Coniniission  seriously 
diliered  in  opinion  with  the  Government  Agents  as  to 
the  proper  care  of  the  suffering,  but  they,  never  forgot 
this  fundamental  principle  of  non-intervention  beyond 
their  legitimate  sphere ;  so  far  from  it,  they  were  un- 
ceasing, by  their  example  and  counsel,  in  their  eftbrts 
to  make  all  in  the  Army  understand  that  they  were 
there,  not  to  embarrass  the  Grovemment  officials,  but 
to  aid  them  when  their  aid  was  invoked  in  the  ap- 
pointed way.  They  sought  to  teach  the  soldier  that 
the  Government  was  his  best  friend,  desirous  of  doing 
everything  for  him,  and  failing,  as  all  Governments 
had  done  sometimes,  from  occasional  and  accidental 
causes.  They  never  joined  in  the  foolish  cry,  so  com- 
mon during  the  war,  against 'red  t^ipe'  and  Army  regu- 
lations, for  they  were  persuaded,  that  without  the 
strict  accountability  which  it  was  intended  to  secure  by 
these  means  there  would  soon  have  been  no  Army  to 
take  care  of. 

.  These  were  some  of  the  principles  upon  which  what 
was  technically  called  General  Relief  was  administered 
by  the  Commission  to  the  soldier,  who  was  subject 
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to  the  ordinary  and  usual  care   of  the  ^maaax  miaii- 

tnrtiflH  to  tilt 

Medical  Authorities.  Everything  was  done  nfMug^ 
through  the  Surgeons  or  other  responsible  officers, 
nothing  without  their  knowledge  and  implied  sanc- 
tion. Ill  the  other  branch  of  the  department,  tliat 
known  as  Special  Relief,  where  the  soldier  was, 
for  the  time  out.  of  his  normal  practical  relations  * 
with  the  authorities,  the  rule  was'  just  the  opposite ; 
and  here  the  personal  services  of  the  agents  of  the 
Commission  and  its  supplies  were  freely  given.  To 
minister  to  the  wants  of  a  single  class  of  these  men,— 
those  discharged  from  the  service,  and  therefore  from 
the  care  of  the  Govemment,  and  obliged  to  remain  for 
a  few  hours  or  days,  owing  to  their  feeble  (Condition  or 
their  desire  to  collect  the  amount  of  pay  due  them,  at 
some  point  m  transitu  to  their  homes, — ^the  Gomnoission 
maintained  during  the  war,  at  different  points,  forty 
Homes  and  Lodges,  which  received  more  tliaii  a  iiiil- 
lion  and  a  half  of  inmates,  and  provided  them  with 
more  than  four  millions  of  meals.  This  branch  of  the 
Commission's  service,  however,  was  so  novel  in  its 
character,  and  attained  such  rast  proportions  that  it 
will  require  special  consideration  hereafter. 

The  principle  of  distribution  being  thus  settled,  it  is 
necessary  to  describe  the  machinery  by  which  the  gifts 
of  the  people  at  last  reached  the  soldier,  and  hmum^  tor 

^      J.    1  n  X   •    •       1  •  .the  distribntln 

the  means  adopted  tor  ascertaining  ins  wants  of  tuppUei. 
at  a  particular  time.  The  contributions  of  the  various 
Aid  Societies  were  sent  in  the  first  place  to  sub-depdts, 
ten  in  niunber,  in  various  parts  of  the  country,  where 
they  were  assorted  and  repacked,  articles  of  the  same 
kind  being  placed  in  separate  cases,  and  were  held  sub- 
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ject  to  the  re(lui^^iti()n8  of  the  officers  of  the  Cominis- 
siun  in  charge  of  the  great  central  distributing  depots. 
These  depdts,  during  the  war  were  at  Washington  and 
Louisville,  they  being  the  great  gateways,  through  which 
passed  all  .supplies,  of  every  kind,  for  the  use  of  the 
})rincipal  armies,  operating  against  the  enemy.  Both  iu 
these  sub-dep6ts  and  in  the  distributing  depots  a  rigid 
system  of  accountability  was  maintained  in  the  recep- 
tion, care  and  issue  of  the  goods.  So  completely  was 
this  system  carried  out,  that  it  could  n<»t  l)e  ascertained 
'  after  the  most  careful  investigaticm,  that  of  the 
many  thousands  of  boxes  sent  to  the  dep6t8  during 
the  war,  more  than  a  very  insignificant  portion  had 
failed  to  reach  their  destination.  At  the  distribut- 
ing depots,  these  articles  were  accumulated,  not  merely 
to  supply  the  current  wants  of  the  army,  but  also  for 
the  purpose  of  forming  a  reserve  stock  to  be  made, 
immediately  available  in  the  event  of  great  battles,  in 
which  case  delay  in  forwarding  them  from  points  dis- 
tant from  the  scene  of  conilict  might  involve  the  loss 
of  many  lives.  This  wise  prevision  was  abundantly 
justified  by  the  events  of  the  war.  Amidst  the  horrors 
and  confusion  of  A  battle-field  all  ordinary  means  of 
Relief,  Government  or  supplemental,  are  soon  ex- 
hausted, and  the  immense  distribution  of  supplies  with 
its  life-saving  results,  which  took  place  after  Antietam, 
Gettysburg,  and  the  bloody  battles  of  the  Wilderness 
CampaiLHi  would  nut  have  been  possible  had  a  dili'er- 
ent  policy  been  pursued. 

To  each  Army  sent  upon  a  distant  expedition,  and 
generally  to  each  column  of  the  main  Armies  operate 
MOktMpati.  ing  i.n  Virginia,  and  in  the  Southwest,  was 
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assigned  an  Inspector,  as  Superintendent  of  the  Com- 
mission's work  with  a  competent  staff  of  assistants, 
known  as  Relief  Agents.  This  corps  was  permanently 
attached  to  the  Army  as  an  integral  part  of  its  organi- 
zation, and  accompanied  it  in  all  its  movements.  Con- 
nected with  it  and  under  its  charge,  was  the  Commis- 
sion's dep6t  of  supplies,  larger  or  smaller  according  to 
the  actual  or  prospective  wants  of  the  Army.  Wagons 
and  teams,  and  \\  lierc  needed  steamboats  also,  were  pro- 
vided by  the  Commission,  not  only  to  transport  such  sup- 
plies as  might  be  required  in  the  Hospitals  attached  to 
the  Army  while  encamped,  but  also  to  accompany  it  with 
a  suitable  stock  of  articles  when  on  the  march.  The 
business  of  the  Inspector,  who  was  always  a  Medical 
man,  was  to  visit  constantly  the  Hospitals  within  his 
jurisdiction,  to  ascertain  their  wants,  to  make  sugges- 
tions to  the  Surgeons  in  charge  in  regard  to  evils  which 
were  observed  re(|uiriHg  correction,  and  to  assist  them 
by  an  offer  of  such  su})plies  for  the  use  of  the  sick  as 
might  be  needed,  but  which  the  Government  had  failed 
to  provide.  There  never  was  a  time  during  the  war 
when  the  Surgeons  were  not  too  glad  to  avail  them- 
selves of  this  assistance,  and  they  never  hesitated  to 
make  requisitions  on  the  Commission  in  the  form  re- 
quired by  its  rules  for  any  articles  of  which  they  hap- 
pened to  be  destitute,  and  which  could  in  any  way  ])ro- 
mote  the  comfort  or  hasten  the  recovery  of  the  patients 
under  their  charge. 

It  is  most  gratifying  to  remember  that  there  was  no 
occasion  during  the  progress  of  the  war,  at  least  after 
the  organization  of  the  Supply  Department,  v«itiirfiif«i 

which  rdtlfmi 

and  the  arrival  of  the  first  instalment  of  the  obrdad. 
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golden  tivasuro  from  the  Pacific  Coast  in  the  autumn 
of  1802,  in  which  the  resources  of  the  Commission  were 
not  found  sufficient  for  this  call  for  supplemental  aid. 
Whether  the  wants  of  the  Army  of  the  Potomac  were 
confined  to  suitable  Hospital  clothing  and  Hospital 
diet,  whether  General  llosecrans'  army  before  Chatta- 
nooga, or  that  of  General  Grant  before  Yicksburg  was 
wasting  away  from  the  terrible  effects  of  scurvy, 
whether  General  Gilmore's  army  on  Morris  Island  was 
perishing  of  disease  aggraA^ated  by  the  use  of  brackish 
water,  or  that  of  General  Weitzel  in  Texas  was  suffer- 
ing from  a  total  deprivation  of  vegetable  food,  the 
stores  of  the  Commission  were  always  found  abundant 
for  supplying  the  particular  necessity,  and  were  con- 
veyed to  the  sufferers  with  a  promptness  and  with  an 
abundance,  which  never  failed  speedily  to  restore  their 
shattered  strength.  It  seemed  indeed  just  as  easy 
with  the  means  at  the  disposal  of  the  Commission,  and 
with  the  thorough  organization  of  its  system  to  forward 
cargoes  of  ice  and  anti-scorbutics  to  South  Carolina  or 
Texas,  or  to  transport  thousands  of  barrels  of  onions 
and  potatoes  from  the  distant  Northwest  to  the  Armies 
of  General  Rosecrans  or  General  Grant,  as  to  send  a  few 
cases  of  shirts  and  drawers,  and  of  Hospital  delicacies 
from  Washington  to  the  Army  of  the  Potomac. 
Belief  on  this  vast  scale  was  the  ordinary  regular 
work  of  the  Commission,  and  was  designed  to  meet  the 
constantly  recurrin":  wants  of  an  Army  in  the  field. 
It  was  totally  distinct  and  independent  of  that  form  of 
relief  afforded  after  great  battles  and  known  specially 
in  the  work  of  the  Commission,  as  Battle-field 
relief,  but  its  extent  and  the  wonderful  results  which 
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followed  from  its  bestowal  inav  be  inferred  from  the 
vaat  territory  which  it  embraced,  and  the  great  re- 
sources required  fully  to  meet  the  unceasing  demand. 
Although  the  Commission's  work  on  hattle-fields  be- 
came more  conspicuous  because  public  attention  was 
naturally  more  directed  to  it,  the  money  and  supplies 
required  to  maintain  in  thorough  efficiency,  a  system 
which  sought  to  promote  the  health  of  the  men  while 
in  camps,  in  order  that  they  might  afterwards  fight 
battles  successfully,  required  tenfold  greater  labor  and 
resources. 

This  constant,  never-ceasing  care  for  the  health  and 
comfort  of  the  Army,  the  absence  of  all  improper  inter- 
meddling with  the  officers,  the  vast  extent  opiaioiu  of  the 
of  the  work  and  its  perpetual  activity,  soon 

11  v'  '  cerning  the  itr 

produced,  as  was  natural,  a  profound  iui-  Hefwork.  • 
pression  upon  the  military  authorities.  They  diseoy- 
ered,  not  merely  that  it  was  conducted  on  principles 
which  they  could  recognize  and  approve,  but  also  that 
in  unforeseen  emergencies,  which  often  threatened  seri- 
ous disaster,  the  Commission  was  always  at  hand, 
prompt  and  ready  and  able  to  afford  .the  needed  remedy. 
Commandiii  Lc  Generals,  the  success  of  whose  operations 
depended  so  much  uj)on  the  j)hysical  condition  of  their 
men,  lost  their  natural  jealousy  of  extra  official  co-ope- 
ration, and  not  only  testified  publicly  and  most  warmly 
in  &Yor  of  the  inestimable  value  of  the  Commission's 
services,  but  aided  its  efforts  in  every  way  by  granting 
to  its  agents  in  charge  of  supplies,  means  of  trans- 
portation, and  by  affording  them  various  facilities  for 
the  prosecution  of  their  work  which  were  denied  to 
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other  associations  engaged  in  similar  labors.*  Even 
the  officers  of  the  Medical  Department  itself,  convinced 
by  their  own  personal  observation  that  it  was  possible 


Vickabais,         Sept  28»  1868. 

"Commanding  Officer,  Cairo,  III.: 

"Sir, — Direct  the  Post  Quartermaster  at  Cairo  to  call  upon  the  U.  S.  Sanitary 
agent  at  your  place,  and  8ee  exactly  what  building  they  require  to  be  erected 
for  their  cliaritable  and  huniaiu-  j>urjH)He«. 

"  The  Commission  has  been  of  Auch  great  tjervice  to  the  country,  and  at  Cairo 
an  doing  ao  modi  for  this  army  at  this  time,  that  I  am  ^poeod  to  «zteiidt]i«r 
ftdlitiea  for  doing  good  in  every  way  in  ray  power.  Yon  will  therefore  oame 
to  be  pat  npy  at  Government  ezpenae»  auitable  bnildings  for  the  Sanitarj  Gom> 
miaiion,  connecting  thoee  th^  already  IwTe,  and  also  pot  ap  for  them 
■ary  ootfaoildinga.  •  «  •  *  « 

"(Signed)  U.  S.  Grant, 

"  Major  General." 


"  HSAIXiUABTEBS  I4in  AUMT  (JoRPS, 

«nm&«im«*ifT  or  THK  Cumberland, 


! 


NashvUle,  Bee.  11th,  186S. 
''The  General  Commanding,  appreciating  the  vast  amount  of  good  which  the 
soldiers  of  this  Army  are  deriving  from  the  Sanitary  atorea  diatribated  amoQg 
them  by  the  United  Stjites  Sanitary  Commission,  directs: 

"That  all  officers  in  this  department  render  any  aid  conrii-;tcnt  with  their 
dutici^,  to  the  agents  of  this  society — and  afl'ord  them  every  facility  for  the  exe- 
cution of  this  charitable  work. 

"  By  order  of 

'*  Maj.  Onr.  W.  a  BoacBAm." 

"Dn^  OV  THE  South,  Hkadq'bs 

" MoBBis  IsuoiB^S. C, Ssrr. 9.  / 

"  Oenfral  Orders,  No.  73. 

"  The  Brigadier-General  commanding  desires  to  make  this  public  acknow- 
ledgment of  the  l>enefits  for  which  his  command  has  Wen  indebted  to  the 
United  States  Sanitary  ( 'omniission,  and  to  express  his  thank-^  to  tlie  gentlemen 
whose  humane  etlorts  in  procuring  and  distribmin^'  inin  li-m  i did  articles  of 
comfort  have  so  materially  alleviated  the  sufieringH  ul  the  fuldierd. 

*'Eapecial  gratitude  Is  due  to  Dr.  M.  M.  Mardi,  Medical  Inapeetor  of  the 
GommiMion,  through  whoae  eflldenqr,  eneigy,  and  leal,  the  wanta  of  the  troopa 
have  been  promptly  aiioertained,  and  the  resourcea  of  the  Commiiwion  made 
available  for  every  povtim  of  the  Army. 

By  order  of 

Brig.-Oen.  Q.  A.  Gillmobk. 

"  Ed.  W.  Smni,  A.  A.  6.*' 
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80  {o  conduct  a  rolunieer  organization  in  the  Army  as 
really  to  aid  and  not  embarrass  them,  entered  into 
those  cordial  relations  with  it  which  had  been  from 
the  first  its  anxious  desire  to  establish,  and  many  of 
them  became  its  warmest  Mends. 

The  machine r\  1)y  which, these  plans  of  distribution 
were  carried  out  was  very  simple  but  very  effective. 
In  regard  to  Hospitals  at  the  base  of  military  Yie\i  r«iief 
operations  or  in  large  cities,  in  which  the  ^p* 
wants  of  the  patients  were  more  readily  provided  for 
than  in  the  remote  Field  and  Regimental  Hospitals, 
the  duty  of  the  Inspector  was  easy,  and  the  demand  on 
the  stores  of  the  Commission  for  supplemental  aid, 
particularly  after  the  reorganization  of  the  Medical 
Department,  comparatively  light  The  officers  of  the 
Commission,  enlightened  by  their  experience  of  the 
ever  varying  but  unceasing  wants  of  the  Army,  made 
constant  ettbrts  to  perfect  its  system  of  distribution. 
At  first,  as  we  have  seen,  a  single  dep6t  had  been  es- 
tablished near  the  Headquarters  of  each  Army,  and 
from  thence  was  issued,  under  the  requisitions  of  the 
Sanitary  Inspector  ail  that  was  called  for  throughout 
its  various  divisions.  It  was  found,  however,  that  in 
order  to  accomplish  its  work  more  thoroughly  a  some- 
what different  arrangement  of  labor  was  necessary. 
The  plan  adopted  was  substantially  one  suggested  by 
.  Dr.  Lewis  H.  Steiner,  one  of  the  most  valued  and  ex- 
perienced Inspectors  of  the  Commission,  and  he  was 
placed  at  the  head  of  the  new  corps,  with  instructions 
to  organize  its  work.  Under  the  general  superinten- 
dence of  Dr.  Steiner,  a  body  of  Agents  was  formed, 
called  the  Field  Relief  Ck>rps,  one  of  whose  number 
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was  assigned  to  each  Army  Corps.   He  had  charge  of 

the  whole  of  the  Commission's  work  in  the  particular 
corps  to  which  he  was  attached,  lie  had  under  his 
charge  Agents  and  supplies  intended  exclusively  for 
the  service  of  that  particular  portion  of  the  Army,  and 
was  provided  with  wagons  and  horses,  in  order  to  ren- 
der that  service  more  complete  and  effective.  He 
remained  constantly  with  the  corps,  accompanied  it  on 
its  march,  and  in  every  way  became  thoroughly  iden- 
tified  with  it  In  the  Army  of  the  Potomac  there 
were  six  such  Relief  Agents,  all  working  in  harmoni- 
ous co-operation  with  the  Medical  Autliorities  under 
the  orders  of  the  General  Inspcxitor  or  Superintendent. 
They  replenished  their  stock  of  Supplies,  as  it  became 
exhausted,  from  a  central  depdt  established  at  the  mili- 
tary base,  which  dej)ot  was  in  turn  koj)t  tilled  by  requi- 
sitions on  the  storehouses  at  Washington. 

The  efficiency  of  this  system  depended  much,  of 
(tourse,  upon  the  character  of  the  Agents  employed, 
««  and  their  exact  observance  of  the  rifles  laid 
the  agents.  down  l)y  thc  (  ommisslun  lor  conducting  its 
operations.  These  Agents  had  been  selected  with  the 
greatest  care  with  special  reference  to  their  peculiar 
qualifications  for  this  particular  duty.  The  policy  of 
the  Commission  in  this,  as  in  all  the  departments  of 
its  work,  was  to  secure  the  permanent  ser\  ices  of 
capable  and  well-trained  men.  It  was  satisfied  that 
its  plans  could  nev^  be  thoroughly  or  efficiently 
carried  out  by  the  temporary,  spasmodic,  and  irrespon- 
sible labor  of  mere  volunteers.  During  the  war  there 
were  a  vast  number  of  persons,  who,  influenced  by 
motives  of  humanity,  and  sometimes  by  those  less 
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praiseworthy,  were  desirous  of  spending  a  few  weeks 
in  the  Army  with  the  hope  of  rendering  aid  to  the 
suffering  soldier.  Many  of  these  persons  were  such, 
as  by  previous  training  and  habit,  were  wholly  unfit 
for  anv  relief  service  whatever,  and  all  of  them  were 
so  fettered  by  the  claims  of  their  ordinary  duties  at 
home,  that  they  were  unable  to  remain  long  enough  in 
the  Army  to  acquire  that  fiuniliarity  with  its  system 
and  life  which  would  have  made  them  really  useful. 
The  practice  of  the  Commission  was  wholly  opposed  to 
any  such  irregular  and  irresponsible  method  of  labor. 
It  was  satisfied  that  the  work  it  had  to  perform  was  of 
such  peculiar  novelty  and  difficulty,  that  it  required 
for  its  faithful  execution  not  only  men  of  the  highest 
character  for  intelligence  and  zeal,  but  that  it  involved 
the  necessity  also  of  a  thorough  course  of  training. 
No  one  was  ever  placed  in  the  responsible  position  of 
a  Field  Rdief  Agent  until  he  had  received  some  in- 
struction, and  acquired  some  experience  in  a  subordi- 
nate post.  It  was  understood  also,  that  those  who  en- 
tered the  Commission's  service  should  engage  to  remain 
in  it  for  a  lengthened  definite  period.  The  Agents 
were  all  instaructed  before  they  entered  on  their  duties, 
in  a  knowledge  of  the  general  principles  of  Army 
organization,  in  the  special  functions  of  its  different 
departments,  in  the  usages  of  Army  life,  and  in  the 
peculiar  relations  which  the  CJommission,  bore  to  the 
Military  Authorities.  Until  they  showed  some  profi- 
ciency in  such  matters  they  were  never  placed  in  posi- 
tions in  which  their  ignorance  could  compromise  the 
reputation  of  the  Commission,  or  embarrass  the  disci* 
pline  of  the  Army.  As  they  gained  azperienoe,  or 
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showed  peculiar  aptitude  for  their  new  duties,  they 

were  promoted  from  subordinate  posts,  and  invested 
with  larger  responsibilities.  Thus  the  Commission 
had  always  at  its  command  a  body  of  well  trained  and 
experienced  men,  thoroughly  imbued  with  the  spirit  of 
its  work,  and  competent  faithfully  to  perform  it. . 

As  a  means  of  attaching  permanently  to  its  service, 
such  a  body  of  capable  Agents,  a  moderate  compensa- 

c^iim  if  |di  P^<^  to  all  of  them.   It  would 

^       hardly  seem  necessaryto  say  one  word  upon 

the  superior  effectiveness,  and  greater  real  cheapness 
of  paid  labor  in  the  kind  of  work  in  which  the  Com- 
mission was  engaged  during  the  war,  had  not  its  policy 
in  this  matter  been  not  only  questioned,  but  vehe- 
mently assailed  by  many  well-meaning  persons. 
Nothing  could  well  be  more  lofty,  than  the  scorn  which 
was  so  often  expressed  during  the  war  for  those  who 
would  consent  to  receive  money  for  their  service^  in 
such  a  mission  of  mercy  as  this,  but  the  Commission 
felt  at  the  outset,  and  experience  soon  confirmed  it  in 
its  opinion,  that  it  had  entered  upon  a  work  altogether 
too  full  of  toil,  drudgery,aud  repulsive  reality,  to  l)e 
upheld  by  anymore  sentimental  pity  or  sympathy  lor 
the  poor  soldier.  Its  object  was  to  help  the  suffering  by 
the  best  practical  methods  it  could  discover,  not  to  give 
an  opportunity  for  sympathizing  friends  at  home,  to 
relieve  their  overburdened  hearts,  by  spending  a  few 
weeks  in  the  Army  Hospitals  in  busy  yet  fruitless  at- 
tempts to  aid  him.  The  work  of  relieving  the  soldier 
was  found  in  practice  to  be  a  very  hard,  continuous 
and  prosaic  one.  The  best  mode  of  doing  it  was  not 
learned  by  inspiration,  but  was  to  be  acquired  only  by 
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patient  and  long-continued  watclifiilncf^s  and  labor.  No 
man  was  fit  for  it  who  was  not  moved  to  undertake  it 
by  a  principle  of  duty,  but  it  was  a  novel  idea  that  that 
duty  waa  less  conscientiously  performed,  and  its  lofty 
nature  degraded  by  those  who  received  compensation  for 
their  services.  The  great  object  which  the  Commission 
had  in  view  of  coursOi  was  to  secure  the  best  services  of 
the  best  men.  The  whole  practice  of  the  military 
service  as  well  as  that  of  every  association  or  individual 
having  work  to  do, and  needing  the  help  of  Agents  to 
do  it,  was  opposed  to  the  assumption  that  any  man's  zeal 
and  devotion  in  the  performance  of  any  duty  is  un* 
&vorably  affected  by  his  receiving  a  salary.  Why  the 
rule  heretofore  universally  recognized  that  paid 
services  have  always  been  more  steady,  regular  and 
abundant  in  results  than  those  of  mere  volunteers 
should  be  reversed  in  the  matter  of  Army  relief,  it  is 
difficult  to  say. 

One  of  the  great  advantages  which  this  system  pre- 
sented, was  that  it  maintained  discipline  and  proper 
ideaa  of  subordination  in  the  service.  The  Biioipiineoftha 
Commission  knew  exactly  how  much  it  should  omgt, 
attempt,  because  it  knew  accurately  its  means  of  doing 
it.  Its  unfortunate  experience  in  the  transport  service 
of  the  Peninsular  Campaign  with  volunteer  nurses 
and  assistants,  has  been  already  spoken  of.  The  faiU 
ure  of  that  experiment  confirmed  its  Managers  in  their 
determination  never  again,  in  the  ordinary  adminis- 
tration of  their  work,  to  trust  to  the  services  of  any 
man  whom  they  could  not  at  all  times  rightfully  com- 
mand. A  single  exception  to  this  rule  was  made  in 
the  case  of  the  great  emergencies  of  battle-fields.  At 
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such  times  the  demand  upon  the  Commission  for  sup- 
pi  ies  was  so  great,  that  it  wa-s  found  impossible  to  meet 
it  with  the  limited  number  of  its  permanent  Agents  at- 
tached to  the  Army,  and  in  such  c^ses,  temporary  toI- 
unteer  aid  was  sought  for,  on  the  principle,  that  on  the 
whole,  it  was  better  in  relieving  the  wants  of  such  an 
exceptional  condition,  to  employ  inexperienced  hands 
than  none  at  all. 

Of  all  the  conditions  of  human  suffering  experience 
has  shown  that  that  which  occurs  after  great  battles,  is 
BatUo-fdd  most  difficult  adequately  to  provide  for. 

^•f-  This  is  inevitable,  not  merely  because  the 

number  to  be  cared  for  is  ordinarily  great  and  their 
wants  pressing,  but  because  battles  are  often  fought  at 
a  distance  from  the  base  of  supplies,  because  the 
means  of  transporting  such  articles  as  are  needed  by 
the  Surgeons  are  generally  taken  up  with  sending 
forward  food  and  ammunition,  and  because  it  is  im- 
possible to  maintain  in  the  normal  organization  of  an 
Army  such  a  system  as  will  fully  meet  the  needs  of  a 
general  engagement  which  even,  in  active  campaigns 
is  an  occasional  exigency  only.  During  the  war  of 
the  Rebellion  there  occurred  more  than  six  hundred 
conflicts  between  the  hostile  forces.  Many  of  these 
were  serious  battles  or  bloody  skirmishes,  but  compara- 
tively few  of  them  rise  in  dignity  to  what  are  known 
distinctively  in  history  as  great  battles."  These 
struggles  of  giants  with  more  than  one  hundred  thou- 
sand men  on  each  side  are,  fortunately  for  humanity, 
as  rare  in  their  occurrence  as  they  are  decisive  in  their 
results,  not  only  of  the  campaign  but  of  the  whole 
oontest.  When  these  great  battles  do  occur,  however 
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leaving  their  tens  of  thousands  of  wounded  on  the 
Held,  no  Government  system  however  provident,  no 
official  maehineiy  howeyer  elastic,  and  no  popular 
sympathy  however  burning  with  zeal  or  abundant  in 
its  resources,  can  do  much  more  than  mitigate  the  in- 
evitable horrors  attendant  upon  them.  Owing  to  the 
general  advance  of  Christian  civilization,  however,  the 
battle-field  has  now  become  something  more  than  a  spot 
where  humanity  shudders  at  a  consciousness  of  ^  its 
own  helplessness,  a.s  it  witnesses  the  terrible  suffering, 
it  is  powerless  alike  to  prevent  or  relieve.  It  was  one 
of  the  glories  of  the  late  war,  that  numerous  as  were 
its  battle-fields,  and  immense  as  were  the  difficulties  of 
fWly  relieving  the  wants  of  their  victims,  public 
opinion  not  only  always  insisted  that  the  Government 
should  maintain  a  high  standard  in  its  care  of  the 
wounded,  but  the  people  themselves  were  ever  ready 
and  anxious,  by  the  offer  of  personal  services  and 
voluntary  gifts,  to  assist  in  this  humane  service.  This 
was  the  universal  feeling  and  practice  from  the  earliest 
period  of  the  war,  and  although  popular  zeal  may,  at 
times  have  been  indiscreet,  experience  gave  it  method, 
and  immense  practical  efficiency  and  value.  It  should 
not  be  forgotten  that  the  standard  of  comfort  for  those 
wounded  in  battle  is  necessarily  very  much  lower  than 
that  maintained  in  long-established  military  Hospitals. 
Much  of  the  misery  which  ensues  on  such  occasions 
is,  in  the  nature  of  things,  inevitable,  and  the  relief  of 
this  misery  can  be  relative  only.  If,  indeed,  the  relief 
afforded  by  the  Government  and  by  all  popular  volim- 
tary  contributions,  and  the  value  of  personal  services 
rendered  at  such  times  had  been  tenfold  greater  than 
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it  really  was,  the  condition  of  the  womided  would  still 
have  been  one  of  terrible  privation  and  agony.  Into 
this  unpromising  field  nevertheless,  the  warm  current 
of  popular  sympathy  was  constantly  turned  during 
the  war.  What  results  followed  in  that  portion  of 
this  Held  under  the  charge  of  the  Sanitary  Commission, 
it  is  for  us  to  tell. 

The  first  campaign  in  which  its  system  of  battle* 
field  relief  was  methodised,  and  assumed  the  form 
The  battle  of  wMch  it  retained  during  the  war,  was  that  in 
Northern  Virginia  and  Maryland  which 
terminated  in  the  great  battle  of  Antietam.  There 
was  probably  no  campaign  throughout  the  war  which 
was  conducted  under  greater  disadvantages  in  respect 
of  supplies  of  all  kinds.  The  Army  with  which  the 
campaign  opened  under  General  Pope  had  been  driven 
back  defeated  on  Centreville,.  with  immense  loss  of 
men  and  material.  It  was  reinforced  by  the  Army  of 
the  Potomac  which  had  been  sent  to  its  assistance,  in 
all  haste,  from  the  Peninsula.  Thus  united,  several 
sanguinary  battles  were  fought,  which  did  not  result  in 
victory  to  th^  Union  arms,  and  which  had  the  effect, 
not  only  of  disorganizing  the  Army,  and  demoralizing 
the  men,  but,  to  a  very  considerable  extent  of  exhaust- 
ing its  supplies  also.  Washington  the  great  base,  it 
is  true,  was  near,  but  owing  to  the  confusion  arising 
from  a  series  of  unsuccessful  battles,  and  a  change  in 
the  command  of  the  Army,  a  very  inadequate  supply 
of  stores  reached  it.  A  large  portion  of  those  sent 
forward,  including  forty  wagon  loads  of  medical  sup- 
plies, was  captured  by  ihe  enemy,  and  for  some  days 
the  utmost  anxiety  and  alarm  prevailed  in  Washing- 
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ton  lest  the  means  of  providing  that  Army,  upon 

whose  success  the  fate  of  the  nation  depended  with 
food  and  ammunition  should  fail.  The  enemy  having 
withdrawn  from  the  neighborhood  of  Washington  with 
the  design  of  invading  the  Northern  states,  the  Union 
army  passed  through  that  city  into  Maryland.  These 
events  occurred  witliin  a  period  of  a  few  days,  and  it 
was  necessary  that  the  Army  should  move  with 
the  utmost  expedition,  in  order  to  oppose  the  advance 
of  the  rebels  north  of  the  Potomac.  Its  supply 
trains  were,  of  course,  replenished  in  passing  through 
Washington,  but  the  loss  and  destruction  of  wagons 
and  horses  during  the  brief  campaign  in  Northern 
Virginia,  had  been  so  great,that  its  disposable  means 
of  transportation  were  very  limited,  and  there  was  no 
time  to  replace  the  loss  which  had  been  sustained. 
The  railroad  bridge  over  the  Monocacy  River  also  had 
been  destroyed,  so  that  the  Army  was  deprived,  at  least 
temporarily,  of  the  great  channel  by  which  its  supplies 
might  have  been  rapidly  forwarded.  Thus,  from  a  cum- 
biuatiou  of  causes,  not  often  occurring  together, — the 
immense  losses  and  terrible  exhaustion  of  a  week  of 
battles,  the  consequent  confusion  and  disorganization, 
and  the  impossibility  of  providing  adequate  means  of 
transportation  for  the  most  necessary  supplies,  the 
Army  which  fought  at  Antietam  was  placed  in  the 
worst  possible  condition  so  fiir  as  its  ability  to  care 
properly  for  its  wounded  was  concerned. 

The  result  was  precisely  what  might  have  been  con- 
fidently anticipated.  The  battle  was  fought  on  the  17th 
of  September,  1862,  and  resulted  in  leaving  safferi^  of  th« 
on  our  hands  nearly  ten  thousand  of  l^ltm^^ 
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our  own  wounded,  besides  a  very  large  number  of  the 

enemy, abandoned  by  his  defeated  and  retreating  army. 
Hospital  accommodation  of  the  rudest  form  could  not 
be  provided  for  any  considerable  number  of  these 
sufferers,  and  after  every  house,  and  bam,  and  church,  - 
and  building,  for  miles  around  had  been  appropriated 
for  the  use  of  the  wounded,  many  remained  shelterless 
in  the  woods  and  fields,  for  want  of  tents.  The 
number  of  Surgeons  was  wholly  insufficient  for  the 
demands  upon  them,  and  until  they  were  reinforced  by 
Medical  men  in  ciyil  life,  who  came  from  all  parts  of 
the  countrv'  and  volunteered  their  services,  tlie  condi- 
tion  of  the  wounded  whoso  first  wants  had  not,  in 
many  cases,  been  attended  to  for  days  after  the  battle, 
was  most  distressing.  The  supplies  of  the  Medical 
Authorities  were  not  one  tenth  of  what  was  ab.s<  >!  utoly 
needed.  A  large  stock  had  been  accumulated  in 
Baltimore,  ready  to  be  despatched  to  the  battle-field. 
But  it  must  be  remembered  that  the  Medical  Authori* 
ties  had  no  independent  means  of  transportation,  but 
were  forced  to  rely  on  the  Quartermaster's  Department 
for  the  performance  of  that  essential  part  of  its  service. 
That  Department,  charged  with  the  responsibility,  not 
merely  of  sending  means  of  succor  to  the  wounded,  but 
also  of  supplying  the  Army  with  everything  it  needed  in 
the  way  of  food,  clothing  and  ammunition,  naturally 
considered  it  more  important  to  provide  for  the  wants 
of  those  who  were  still  able  to  fight,  than  for  those  who 
had  been  placed  kors'du'combai.  In  this  way,  the 
supplies  which  had  been  accuiiiulated  by  the  Surgeon- 
General  were  delayed,  and  even  the  small  portion 
<vhich  was  sent  forward  did  not  reach  the  battle-field 
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for  many  days,  owing  to  the  destruction  of  the  bridge 
over  the  Monocacy.  The  serious  injury  resulting 
from  these,  perhaps  anayoidable,  delays  can  be  esti- 
mated when  it  is  remonbered  that  on  sueh  ooeasions, 
the  first  two  days  are  more  important  than  the  next 
ten,  to  the  saving  of  life  and  relief  of  misery .• 

The  Commission  was  perfectly  aware  of  all  the  cir- 
eumstanoes  in  this  campaign  which  would  call  for  its 
utmost  exertions,  and  it  employed  all  its  re-  Frepar»ti(ni  of 

»  the  OommiMlon 

sources  m  preparing  for  the  emergency.  It  for  thiB  batti*. 
was  foreseen,  that  the  grand  difficulty  on  the  part  of  the 
€U>yernment  in  promptly  succoring  the  wounded,  would 
be  a  deficiency  in  the  means  of  transportation.  The 
CSommission  determined,  therefore,  wisely,  to  place  all  its 
supplies  in  its  own  wagons,  in  charge  of  its  own  Agents, 
who  should  move  with  the  Army  during  this  campaign. 
Two  large  wagons,  each  accompanied  by  »n  Inspector, 
were  kept  constantly  well  up  to  the  "  front,*'  and  distri- 
bution of  stores  was  made  on  the  march,  whenever 
needed.  When  these  stores  became  exhausted  they  were 
replenished  from  other  wagons  following  in  the  rear. 
In  anticipation  of  the  battle,  a  wagon-train  laden  with 
suitable  supplies  was  despatched  every  day,  from  Wash- 
ington to  the  Army,  during  this  brief  campaign,  so  that 

*  It  ia  s  ODiioiu  AkI  m  UluCndug  the  cstranidy  limited  amiMDtolaiqn^to^ 
widi  whidi  erety  dqiettaient  of  tlie  Aimj  which  Ibnght  atiintieteiii,  wee  pro- 
Tided,  that  there  wu  eeriooe  CMue  of  alarm  daring  the  battle,  lent  the  ammo* 
nition  should  become  exhausted.   Information  of  this  otate  of  afiairs  was  at 

once  sent  to  Washington,  and  in  consequenco,  a  train  of  cars  laden  with  ord- 
nance storcH  was  forthwith  dispatclnMl  from  Hiiltiniore  to  Ilager^town  via  Harrin- 
burg  and  the  Cumberland  Valley  liailroad,  making  the  trip  of  about  one 
hundred  and  twenty  miles  in  less  than  three  houra.  If  the  same  energy  had 
heen  shown  in  sending  ibrwaid  relief  for  the  wounded  how  many  noUe  and 

ywcioni  ttwe  would  Imv  heea  trnnd  §t  Antietam  I  ' 
U 
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after  the  battle  occurred,  relays  of  these  trains  arrived 
at  intervals,  during  several  succeeding  days  at  Head- 
quarters. In  this  way  the  Commission  was  enabled 
to  supply  at  once  the  first  wants  of  the  wounded,  and 
by  Friday,  the  19th  of  September,  it  provided  abun- 
dantly for  the  most  pressing  necessities  of  the  thousands 
who  were  imploring  succor.  During  all  this  time,  and 
for  nearly  two  days  afterwards,  that  is  to  say,  during 
four  days  after  the  battle,  the  Medical  Director  reoeived 
no  supplies.  They  were  stored  in  abundance  in  the  cars 
near  the  broken  bridge  over  the  Monocacy,  and  on  the 
railroad  between  that  point  and  Baltimore,  but  they 
oould  not  be  got  forward  by  the  ordinary  means  of 
Goyernment  transportation.  What  the  condidon  of 
the  wuunded  at  Antietam  would  have  been,  without 
the  timely  succor  furnished  by  the  Sanitary  Commis- 
sion and  other  volunteer  organizations,  it  is  horrible 
to  imagine.  Chloroform,  opiates,  instruments,  bed-pans, 
everything,  in  feict,  required  for  the  treatment  of  the 
wounded,  was  wanting.  Had  there  been  no  voluntary 
supplemental  supplies  tliesc  sufferers  would  have  been 
forced  to  depend  wholly  for  food  upon  the  coarse 
rations  furnished  by  the  Commissary,  and  for  clothing 
and  shelter  upon  such  means  as  the  inhabitants  of  the 
country,  recently  plundered  by  the  Rebels,  could  pro- 
vide. Within  a  week  after  the  battle  of  Antietam 
there  were  dispatched  to  that  field  by  the  Sanitary 
Commission  and  distributed  by  its  Agents,  the  follow- 
ing articles : 

"  Twenty -eight  thousand  seven  hundred  and  sixty- 
three  pieces  of  dry-goods,  shirts,  towels,  bed-ticks, 
pillows,  &c. ;  thirty  barrels  of  old  linen  bandages  and 
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lint;  three  thousand  one  hundred  and  eighty-eight 
pounds  farina ;  two  thousand  six  hundred  and  twenty 
pounds  condensed  milk;  five  thousand  pounds  beef 
stock  and  canned  meats ;  three  thousand  bottles  wine 
and  cordials,  and  seyeral  tons  of  lemons  and  other 
fruit,  crackers,  tea,  sugar,  rubber  cloth,  tin  cups,  and 
hospital  conveniences." 

In  addition  to  these  issues,  strange  as  it  may  seem, 
the  Commission  succeeded  in  transporting  from  the 
Medical  Purveyor's  office  in  New  York  to  TrMiportatioii 
the  Government  dep6t  at  Frederick,  four  ^pp^^^^JJJl 
thousand  sets  of  hospital  clothing,  and  one  HewYoA. 
hundred  and  twenty  bales  of  blankets.  It  is  cer- 
tainly a  circumstance  well  worthy  of  consideration,  as 
showing  how  the  theory  of  the  ability  of  the  Gov- 
ernment, always  fully  to  provide  for .  the  wants  of 
the  soldier,  will  sometimes  break  down,  that  the 
Commission  succeeded  on  this  occasion  through  the 
energy  and  determination  of  its  special  Agents,  in 
overcoming  the  difficulties  and  delays  w^hich  had  beset 
the  transportation  even  of  Government  Medical  * 
stores  by  the  ordinary  channels;  Perhaps  the  great- 
ness of  the  emergency  may  justify  the  Commis- 
sion in  this  single  instance  of  departure  from  its 
ordinary  policy  of  non-interference  with  Government 
plans. 

The  wonderful  success  of  the  Commission's  methods 
of  succoring  the  wounded  at  Antietam,  was  due,  not 

merely  to  the  wise  and  comprehensive  sys-  sncoMa  of  th* 
tem  of  relief  which  it  adopted,  but  also  to  p]J^Ji"j/*^i 
the  extraordinary  fidelity,  energy  and  Intel-  •ftvtUibMtu. 
ligence  ezliibited  by  the  Agents  employed  in  their 
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execution.  The  Board  was  holding  its  regular  session 
at  Washington,  during  the  progress  of  the  campaign, 
and  its  presence  and  example  inspired  all  its  officers 
with  a  spirit  of  renewed  activity  and  devotion.  Dr. 
C.  R.  Agnew,  one  of  the  Commissioners,  aooompanied 
the  Army  on  its  march,  superintended  the  movement 
of  its  wagon-train  and  the  distribution  of  its  stores. 
For  more  than  a  week  he  was  constantly  in  the 
advance,  in  close  communication  with  the  Medical 
Director,  having  the  best  opportunity  of  knowing  the 
relative  wants  and  necessities  of  the  wounded,  and 
the  blessed  power,  for  several  days,  of  fully  minis- 
tering to  them.  The  subordinate  Agents  rivalled 
each  other  in  the  unflagging  seal  they  displayed, 
and  in  the  cheerfulness  with  which  they  bore  un- 
ceasing toil  and  privation,  in  carrying  out  the  details 
of  this  humane  and  merciful  service. 

One  there  was  who  died  a  martyr  to  his  devotion 
Ibr  the  relief  of  the  suffering  on  that  field,  whose 
Wiiiiaa  Fktt,  i^^^'^^c  and  Services  deserve  comniemora- 
tion,  for  he  was  one  of  the  true  heroes  of 
the  war.  William  Platt,  Jr.,  at  that  time  super- 
intendent of  the  Philadelphia  Agency  of  the  Com- 
mission, had  gone  to  Washington,  in  the  early 
part  of  September  with  a  view  of  arranging  plans 
for  the  more  rapid  transmission  of  the  supplies 
in  the  Philadelphia  storehouse  to  the  point  where 
all  felt  that  the'  great  conflict  was  impending.  On 
his  arrival  there,  he  found  every  one  busy,  pack* 
ing  and  forwarding  stores  to  the  army.  Inspired 
with  an  earnest  wish  to  occupy  that  post  where 
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he  eauld  render  the  greatest  service,  he  yolunteered 
to  take  charge  of  one  of  the  wa<^oii  trains,  which  the 
Commission  was  about  despatching  to  ^'the  front." 
He  hastened  forward  with  the  utmost  expedition,  and 
reaching  Middletown  at  eleyen  o'clock  at  night  on  the . 
17th  of  September,  the  day  of  the  hattle,  he  pursued 
his  journey  during  the  whole  night,  quickening  his 
speed  as  he  came  within  the  sound  of  the  cannon,  lead- 
ing the  way  with  a  lantern  in  his  hand,  and  compelling 
the  reluctant  drivers  to  follow.  He  reached  the  Head- 
quarters of  the  Army  at  nine  o*clock  the  next  morn- 
ing, when  the  stores  he  had  brought,  the  first  and  for 
nearly  two  days  the  only  ones,  which  reached  the  Army, 
were  distributed,  to  the  inexpressible  relief  of  the 
suifering.  But  his  labors  did  not  end  here.  As  the 
wounded  were  brought  in  in  the  ambulances,  he  car- 
ried many  of  tliom  in  his  arms  to  the  Hospital,  and 
performed  for  them  all  the  gentlest  offices  of  a  nurse. 
Thus  employed  he  overtasked  his  strength,  and  eon* 
tracted  a  disease  which  soon  brought  his  short  but  well 
spent  life  to  a  close.  The  Sanitary  Commission  has  its 
roll  of  martyrs, — as  what  nuble  cause  has  not  ? — men 
who  have  sealed  with  their  blood  their  belief  that  there 
are  many  things  in  this  world  more  valuable  than 
mere  life,  yet,  there  is  no  one  of  those  who  'Maid  down 
their  lives  for  their  brethren,"  whose  memory  is  held  in 
more  grateful  and  loving  reverence  than  that  of  this 
modest  yet  earnest  gentleman,  this  pure-minded  and 
futhful  Christian,  this  ardent  and  stead&st  lover 
of  his  country.  He  died,  as  he  himself  would  have 
chosen,  at  the  post  of  duty  in  the  highest  service  of 
humanity. 


* 
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The  battle  of  Perry ville  in  Kentucky,  which  oc- 
curred shortly  after  that  of  Antietam,  furnished,  if 
ite  uuu  flf  possible,  a  still  stronger  illustration  of  the 
^^"1^  fiict,  thai  the  wants  of  the  wounded  were 
neglected  after  great  battles,  not  through  any  fault  of 
the  Surgeons,  Init  because  the  Medical  Department  had 
no  control  whatever  over  the  means  of  transporting  the 
supplies  necessary  to  relieve  them.  The  want  of  inde- 
pendent means  of  transportation  continued  to  embar- 
rass the  action  of  the  Medical  Officers  in  the  field 
througliout  the  war.  The  aggravated  suffering  which 
was  due  to  an  absence  of  this  provision  caused  a 
oonstant  appeal  to  the  Commission  as  the  great 
Agent  of  relief,  and  required  a  corresponding  increase 
of  its  resources.  Owing  to  the  necessity  of  limiting 
as  much  as  possible  the  transportation  of  any  stores 
which  could  impede  the  rapid  march  of  the  Army 
which  fought  at  Perryville,  an  order  was  issued 
by  the  General  commanding,  forbidding  even  Regi- 
mental Surgeons  to  carry  medical  supplies.  Such 
an  order  may  have  been  justified  by  military  necessity, 

.  but  its  consequences  were  none  the  less  shocking  to 
humanity.  The  battle  at  Perryrille  left  nearly  twenty- 
five  hundred  of  our  men  wounded  upon  our  hands. 
The  Surgeons  were  destitute,  of  course,  of  almost  every 
thing  which  could  minister  to  their  relief,  and  the  sup- 
plies which  had  been  forwarded  by  the  Medical  Direc- 
tor at  Louisville,  only  e^hty  mUes  distant,  did  not, 

.  for  some  reason,  reach  Perryville  until  several  weeks 
after  the  battle.  But  the  Commission  did  not  allow  its 
operations  to  be  embarrassed  by  any  such  obstacles. 
On  the  receipt  of  the  news  of  the  battle  at  Louisville, 
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Dr.  Bead,  the  Inspector  in  charge,  borrowed  fi^m  the 

Medical  Director  three  large  army  wagons  and  twenty- 
one  ambulances,  and  loading  them  with  stores  from 
the  dep6t  in  that  city,  proceeded  forthwith  to  the 
battle-field.  The  condition  of  things  when  he  reached 
there  was  deplorable  in  the  extreme.  It  was  the  same 
sad  story  of  agony  and  misery  resulting  from  the 
casualties  of  war,  not  even  mitigated  by  the  com- 
monest modes  of  relief,  and  intensified,  if  possible,  by 
the  utter  want  of  Hospital  accommodation.  What 
oould  be  done,  of  course,  was  done.  The  resources  of 
the  Commission  were  abundantly  poured  out,  but  great 
as  they  were,  they  could  make  but  a  small  impression 
upon  such  a  mass  of  suffering.  It  was  a  burning  dis- 
grace to  th^  country,  and  to  the  administration  of  the 
mOitary  senrioe,  that  the  lives  of  men  who  had  ikllen 
in  defending  the  National  cause,  and  who  were  lying 
in  their  agony  within  eighty  miles  of  the  great  mili- 
tary depdt  of  the  West,  should  be  confided  for  weeks 
to  the  care  of  a  mere  voluntary,  benevolent  organic 
zation. 

The  fearful  suifering  on  battle-fields,  preventible  as  it 
seemed  to  the  Commission,  by  the  adoption  on  the  part 
of  the  Government  of  very  simple  means  ba«p«B4tBt  * 
of  succor  was  a  subject  which  commanded  '/'^'pj 

<f  for  medMAi  cap- 

the  anxious  attention  of  its  members  during  piiM. 
the  whole  war.  It  made  constant  efforts  to  secure  the 
great  deMeratum^  the  control  by  the  Medical  Authori- 
ties of  independent  means  of  transportation.  These 
efforts  proved  unavailing,  for  reasons  deemed  satisfoo- 
torv  bv  those  at  the  head  of  the  military  service. 
These  reasons  wero  based  upon  the  theory  that  every- 
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thing  in  an  Army  must  be  subordinatod  to  its  capacity 
to  fight  battles,  and  as  that  capacity  was  reduced 

by  whatever  impeded  its  rapid  march,  and  by  any 
division  of  authority  in  the  matter  of  forwarding 
supplies,  the  neglect  of  the  wounded,  which  it  was  ad- 
mitted resulted  from  existing  arrangements,  must  be 
accepted  as  one  of  the  inevitable  evils  of  a  state  of 
war.  No  argument,  founded  on  considerations  of  hu- 
manity could  induce  the  military  authorities  to  change 
the  system,  and  consequently  all  that  was  left  for  the 
Ck>mmission  to  do  was  to  attempt  to  mitigate  the  evils 
which  it  never  ceased  to  deplore,  but  whidi  it  was 
wholly  powerless  to  remove. 

The  systematic  method  which  was  characteristic  of 
the  Commission's  work  in  its  other  forms  of  relief 
Auxiliary  iuuef  ^  hxve  scon,  somowhat  necessarily 
relaxed  when  it  was  called  upon  to  afford 
succor  to  the  wounded  after  great  battles.  Still  the 
ignorance  of  Army  regulations  and  usages  on  the  part 
of  that  portion  of  their  corps  of  Agents,  who  coming 
fresh  from  civil  life,  had  volunteered  their  services  for 
the  emergency,  the  misdirected  zeal  of  some,  and  the 
carelessness  and  inefficiency  of  others,  all  causing  a 
waste  of  labor  and  of  stores,  led  it  to  seek  for  some 
means  by  which  its  invaluable  services  could  be  be- 
stowed in  a  more  systematic  and  therefore  more  effective 
manner.  After  the  question  had  been  much  discussed, 
and  all  the  light  which  could  be  borrowed  from  nearly 
three  years*  experience  in  this  peculiar  work  had  been 
shed  upon  it,  it  was  decided  to  introduce  a  more  orderly 
system  into  the  Commission's  work  even  amidst  the 
confusion  of  the  battle-field*   With  the  view  of  trying 
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this  experiment,  a  corps  was  organized,  in  anticipation 
of  the  campaign  upon  which  the  Army  of  the  Potomac 
entered,  in  May,  18(54,  wliich  should  be  'Charged 
specially  with  battle-field  relief  during  that  campaign. 
This  corps  was  called  the  Auxiliabt  Relief  Gobfs. 
The  design  was  that  the  new  organization  should  not 
interfere  in  any  wav  with  the  functions  of  tlie  Field 
Belief  Corps  of  the  Commission,  whose  duty,  as  we 
have  stated,  was  to  accompany  the  Army  on  its  march 
and  supply  its  ordinary  and  current  necessities.  That 
work  was  to  be  continued  in  all  its  vigor  at  the  "  front," 
while  the  new  corps  was  to  look  after  the  wants  of  the 
wounded  sent  to  the  Hospitals  after  an  engagement, 
and  left  behind  by  the  Army  on  its  onward  march. 
The  expediency  of  organizing  such  a  corps  for  such  a 
service  had  been  suggested  by  Mr.  Frank  B.  Fay,  of 
Chelsea,  Massachusetts,  who  had  had  during  the  war 
much  personal  experience  in  Army  relief  as  an  indepen- 
dent worker.  He  was  accordingly  placed  at  its  head, . 
and  proceeded  at  once  to  organize  it.  Fifty  agents  were 
first  selected,  most  of  them  young  men,  principally  theo- 
logical students.  It  was  agreed  that  they  should  enter 
the  Commission's  service  for  at  least  four  months,  and 
bind  themselves  to  observe  its  rules  and  discipline. 

The  great  object  in  view  was  to  secure  personal 
ministrations  to  the  wounded  bv  chosen  men  who 
should  be  responsible  members  of  an  organ-  PM^ua,  Mm 
ization  directed  by  those  who  were  &miliar  ^^o«V' 
by  experience  with  the  regulations  of  the  Army,  and 
the  needs  of  the  suffering.  They  were  to  be  relied 
upon, in  strict  obedience  to  the  orders  of  the  Superin- 
tendent, to  meet  the  wounded  as  they  were  carried  in 
u 
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ambulances  from  the  field,  and  see  that  they  were  pro- 
vided with  proj)or  food  and  stimulants;  they  were  to 
assist,  whea  called  upon,  in  conveying  tliem  to  the 
Hospitals,  to  wash  and  cleanse  them  when  neoessary, 
and  to  proyide  them  with  fresh  dothing.  If  it'  hap- 
pened, as  it  often  did,  that  the  buildings  which  were 
occupied  as  Hospitals  rei^uired  a  thor(>u<rh  renovation 
and  cleansing,  in  order  that  the  patients  might  be  pro- 
perly treated,  and  their  chance  of  recovery  promoted, 
they  were  expected  cheerfully  and  promptly  to  under- 
take this  menial  and  scavenger  work.  They  were  to 
give  themselves,  day  and  ni«^ht,  unreservedly  to  the 
care  of  the  particular  wounded  men  placed  under  their 
charge.  When,  by  these  means,  the  sufferings  of  their 
bodies  liad  been  alleviated  as  far  as  practicable,  they 
were  to  give  their  attention  to  their  other  wants.  Tliey 
were  to  write  letters  for  them  to  loved  ones  at  home ; 
they  were  to  supply  them  with  reading  matter  when 
their  condition  permitted  them  to  read ;  they  were  to 
enliven  their  tedious  hours  with  cheerful  conversation 
and  expressions  of  sympatliy ;  they  were  to  minister 
to  the  dying  the  subliuie  consolations  of  a  Christian 
faith,  and  they  were  to  perform  for  the  dead  the  decent 
rites  of  a  Christian  burial.  In  short,  these  young  men 
were  expected  to  consecrate  all  their  powers  for  a 
definite  period  to  this  exhausting  hibor  of  humanity 
and  mercy.  A  spirit  of  devotion  was  required  o£  th^, 
not  unlike  that  exhibited  by  those  noble  men  and 
women  who,  bound  by  religious  vows,  have  braved  the 
worst  terrors  of  the  pestilence  in  their  efforts  to  relieve 
the  sufi'erings  of  their  fellow-creatures.  Instances,  of 
course,  were  not  wanting  of  heroic  self-devotion  and 
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most  arduoiis  self-imposed  labor,  upon  the  earlier 
battle-fields  of  the  war,  but  in  most  cases  the  service 
was  too  short  to  be  absolutely  exhausting,  and  in  all, 

there  was  the  stimulus  of  uncontrolled  action,  which, 
powerful  as  it  waa,  was  wholly  unlike  that  needed  to 
keep  ever  fresh  and  active  a  seal  for  the  regular,  sys- 
tematic, and  continuous  performance  of  a  service  re- 
pulsive to  every  instinct  save  that  of  humanity  and 
Christian  dutv. 

The  Agents  composing  this  Auxiliary  Relief  Corps 
were  gathered  together  in  Washington  in  the  early 
days  of  May,  1864,  and  the  nature  of  their  ^ 
duties  was  fully  explained  to  them.  They 
were  told  that  their  zeal  and  ardor,  however  impatient, 
must  at  all  times  be  controlled  by  the  orders  of  the  Su- 
perintendent, which  were  based  upon  a  careful  study  of 
the  wants  they  would  be  called  upon  to  relieve,  and  were 
framed  with  the  intention  of  avoiding  all  possible  conflict 
between  the  Commission's  labors,  and  those  of  the  mili- 
tary authorities.  They  also  received  instructions  in 
their  duties  as  nurses,  and  in  general  Hospital  work. 
They  were  then  formed  into  sc^uads  or  companies  of 
six,  each  under  the  charge  of  a  captain,  who  was  re- 
sponsible for  the  work  of  his  particular  company  to 
the  General  Superintendent  Each  of  these  squads 
was  provided  with  what  was  called  a  relief  box,** 
which  contained  a  limited  supply  of  food  suitable  for 
the  wounded,  and  a  great  variety  of  articles  which 
experience  had  proved  were  not  only  essential  in  sud- 
denly improvised  Hospitals,  but  which  were  most 
difficult  to  procure  when  most  needed. 

The  corps  left  Washington  on  the  receipt  of  the 
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news  of  the  battles  of  the  WiUlerness,  and  its  first 
Work  at  Bdis  duty  was  the  establishing  at  Belle  Plain 
MUbu§,  of  Feeding  Stations,  whence  food  could  be 
dispensed  to  the  feunishing,  wounded  men,  who  were 
slowly  and  painfully  conveyed  in  ambulances  stretching 
out  in  lines  many  miles  long,  all  moving  towards  the 
water  base  of  the  army.  But  their  services  were  soon 
required  nearer  to  the  front."  Walking  to  Frede- 
ricksburg, ten  miles  distant,  they  found  more  than 
twenty  thousand  wounded  men  crowded  into  that 
place.  These  were  the  worst  cases  which  had  been 
sent  from  the  battle-field,  so  bad  indeed,  that  it  was 
deemed  unsafe  to  transport  them  further.  To  the 
inexperienced  eyes  of  the  members  of  the  Corps,  those 
whom  they  had  met  on  the  shores  of  the  Potomac 
seemed  to  have  reached  the  utmost  verge  of  human 
misery,  but  their  condition  was  positively  comfortable 
compared  with  that  of  those  with  whom  they  were  now 
brought  in  contact.  The  whole  place  was  actually 
encumbered  with  a  mass  of  human  beings,  undergoing 
physical  torture  and  agony  under  every  conceivable 
yariety  of  form.  For  days  the  public  buildings,  the 
private  houses,  and  even  the  streets  of  the  town,  were 
filled  with  these  wretched  victims  of  war,  imploring 
fund  and  succor. 

By  the  time  the  Corps  reached  Fredericksburg,  its 
numbers  had  increased  to  nearly  one  hundred  and  fifty 
ZMt-  persons,  embracing,  besides  its  regular  mem- 
tinued^^***  bers,  many  volunteers  w^ho  placed  them- 
selves under  the  orders  of  the  Superintendent,  Mrs. 
General  Barlow,  Miss  Gilson,  and  several  other  ladies 
took  charge  of  the  special  diet  kitchens  of  the  Hos- 
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pitals  and  supplied  the  requisitions  of  the  Relief 
Agents.  As  soon  as  practicable,  each  squad  or  com- 
pany 1788  assigned  to  a  distinct  Hospital,  and  reported 
Ibr  orders  to  the  Surgeon  in  charge.  As  usual,  the 
arrangements  of  the  Government  for  feeding  and  car- 
ing for  the  suffering  men  were  wholly  inadequate. 
For  some  reason,  which  has  never  been  very  clearly  ex- 
plained, the  authorities  at  Washington  had  supposed 
that  the  wounded  would  have  been  removed  from  the 
battle-field  to  the  Hospitals  in  that  city  by  railroad, 
and  trains  of  cars  had  been  dispatched  from  Alexan- 
dria to  the  Rapidan  River  to  transport  them  thither. 
Instead  of  this  arrangement,  however,  the  wounded 
were  all  poured  into  Fredericksburg,  where,  as  their 
coming  was  unexpected,  no  preparations  had  been  made 
to  receive  them.  It  is  impossible  to  imagine  anything 
more  frightful  than  the  confusion  and  destitution 
which  followed.  Many  days  elapsed  before  anything 
like  system  could  be  introduced  into  the  management 
of  alfairs. 

There  were  three  things  to  be  observed  in  th^  midst 
of  it  all,  which  went  to  i»rove  how  wise  a  measure  the 
cstablbhment  of  such  a  disciplined  body  by  ^mbUu  aavan- 
the  Commission  as  its  Auxiliary  Relief  ^o/reiief.  ' 

Corps  had  been,  and  how  providential  was  its  inter- 
position just  at  that  particular  juncture.  In  the  first, 
place,  the  stores  of  the  Commission,  owing  to  its  pos- 
sessing more  than  forty  four-horse  wagons  were  readily 
brought  forward  from  Belle  Plain!  Had  these  stores, 
in  the  state  of  utter  destitution  which  then  prevailed, 
been  placed  without  specific  instructions  in  the  hands 
of  irregular,  independent,  and  irresponsible  workers, 
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men  prompted  only  by  an  intense  natural  desire  to 
relieve  the  agony  of  those  immediately  around  them, 
their  distribution  might  have  been  injudicious,  and 
would  certainly  have  been  wasteful.  In  the  seoond 
place,  owing  to  the  previous  organiieation  of  the  corps 
into  companies,  it  was  easy  to  assign  each  company  to 
a  distinct  Hospital,  where  it  could  work  effectively,  and 
thoroughly,  and  with  a  definite  purpose.  In  the  third 
place,  it  seemed  that  during  the  whole  war  no  instance 
had  occurred  in  which  the  regular  authorities  so  much 
needed  the  aid  of  a  trained  body  like  this  to  assist 
them  in  their  special  duties,  the  larger  number  of  the 
Surgeons  being,  of  course,  obliged  to  accompany  the 
Army  in  its  onward  march,  and  those  who  were  left 
behind  bmng  completely  overworked,  and  entirely  un- 
provided with  proper  means  of  relieving  those  under 
their  charge.  The  members  of  the  Corps  worked  in 
perfect  harmony  with  these  Surgeons,  and  canried  out 
fiuthfully  their  instructions  in  everything  concerning 
the  care  of  the  patients.  They  not  only  performed  all 
the  duties  of  nurses,  but  strove,  in  a  variety  of  ways 
and  under  the  most  discouraging  circumstances,  to 
provide  for  the  comfort  of  the  patients,  acting  as 
Stewards  of  the  Hospitals  and  preparing  their  food  in 
the  special  diet  kitchens.  It  was  not  intended  by  the 
authorities  to  make  Fredericksburg  a  point  for  the 
establishment  of  permanent  Hospitals.  The  vast 
multitude  of  wounded  which  had  accumulated  there 
was  transported  as  soon  as  practicable  to  the  General 
Hospitals  at  the  North.  The  Auxiliary  llclief  Corp€( 
followed  the  water  base  of  the  army  first  to  Port  Royal, 
then  to  White  House,  and  last  to  City  Point.   To  each 
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of  these  places  the  wounded  of  Spottsylvania,  Cold 
Harbor,  and  of  the  battle-fields  in  front  of  Richmond 
and.  Petersburg  were  brought,  and  were  cared  for  tem- 
porarily until  they  were  either  sent  to  General  Hospi- 
tals,  or  so  &r  recovered  from  thdr  wounds  as  to  be 
able  to  rejoin  their  regiments.  The  peculiar  work  of 
the  corps  was  unceasing,  and  most  beneficent  in  its 
results  at  these  points.  The  intensely  personal  char- 
acter of  its  ministrations,  and  the  actual  contact  of  the 
gifts  of  the  loyal  people  of  the  North  with  the  misery 
they  'were  designed  to  relieve,  are  well  described  in  an 
extract  from  a  letter  of  one  of  the  most  active  partici- 
pants in  the  work,  Mr.  Orange  Judd.* 

*  "These  hands  of  mine  are  hallowed  by  the  hundreds  of  pairs  of  aockg,  the 
shirts,  the  drawern,  the  arm-sIinRs,  the  crutches,  the  pillows,  the  ring  cushions, 
the  slippers,  etc.,  etc^  that  they  have  been  permitted  to  give  to  these  heroes  ' 
daring  five  wedts  pMt  And  wery  hand  that  hat  help«d  to  mako  Uieie  things, 
w  belped  bgr  wmk,  m  dUno^  or  dollan^  to  haj  them,  if  a  noUm  hand  therefor. 
I  widi  I  eoold  give  a  thomandth  part  of  the  items.  I  have  mid  nothing  of  tbo 
tans  of  thousands  of  cope  of  good  ooflee,  prepared  with  pure  milk  brought  con- 
densed in  cans,  and  sweetened  with  good  sugar,  of  other  thousands  of  cups  of 
tea,  of  milk-punch  when  stimulants  were  most  needed,  of  farina,  of  beef 
or  chicken  broth,  which  modem  invention  enables  us  to  carry  fresh  to  the  field. 
Imagine  at  least  a  hundred  persons  constantly  preparing  and  bearing  these 
things  to  our  sick  and  wounded  brave  men,  far  from  home  and  home  comforts 
and  oare^  and  again  vidi  nm  thank  God  that  il  was  pot  into  Hm  Imarlsof  tlin 
peo^  to  work  in  Fairs  and  at  Imme  for  our  scddieiB^  and  tliat  700  and  I  Imve 
been  privileged  to  bear  some  part  in  this  noblest  enterprise  of  tliis  or  any  otter 
ege.  Shall  I  speak  of  a  single  da^'e  work  of  miy  own  in  illostration  T  The 
men  had  for  thirty^six  days  been  away  from  their  usual  access  to  sutlers,  or 
other  sources  of  supply.  I  found  a  great  eagerness  for  tobacco  among  those  ac- 
customed to  use  this  narcotic;  the  lonping  seemed  to  be  intensified  by  their 
condition.  Yesterday  I  went  around  with  a  basket  on  eacli  arm,  and  a  haver- 
aaek  on  my  neolk  A  voni^es&natoof  Aoda^aworiitllromttenraining  anB 
evening  stodc  on  hand,  showed  that  I  had  given  out  writing  paper  end  env^ 
lopee  to  about  eeven  hundred  men.  Fencile  to  ninety.  A  large  lot  of  news* 
pepers  sent  direct  to  me  by  Mr.  Felt,  of  Salem,  Mass.  Gmtches  to  one  hnn* 
dredandthiity<elzwoandedbelow  the  Inee^  who  wen  tfum  enabled  to  gat  np 
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When  the  armies  operating  before  Richmond  and 

Petersburg  becaiue  stationary,  and  a  siege  of  those 
w»rk  is  th«  places  comiueiiced,  the  same  ])ractice  of 
S^Mrt!'  ^  transferring  the  sick  and  wounded  from  the 
Field  Hospitals  at  the  "  front"  to  temporary  Hospitals 
at  the  water  base,  which  had  existed  during  the  whole 
campaign,  was  continued.  The  same  personal  minis- 
trations became  therefore  necessary  on  the  part  of  the 
Auxiliary  Relief  Corps  in  the  Hospitals  at  City  Point, 
Ibr  although,  of  course,  these  Hospitals  were  much 
better  supplied  than  those  which  had  been  improvised 
in  the  rear  of  battle-fields,  still  there  seemed,  after  all, 
practically  no  limit  to  the  distance  which  existed  be- 
tween the  standard  of  Government  ideas  of  comfort, 
and  that  which  popular  sympathy  for  the  soldier  was 
anxious  to  maintain.  The  Commission  determined  on 
this,  as  on  all  occasions,  to  do  all  in  its  power  to  im- 
prove the  Government  standard,  striving,  always,  how- 

and  move  about.  Ann-«ling«  to  one  hundred  and  fifteen  wounded  in  the  arm. 
(PerhajM  you  made  one  of  these,  reader.)  A  piece  of  cliewiug  tohacco  each 
to  about  three  handred  and  seTen^.  Smoking  tobaooo  and  matcbcs  to  about 
Ibor  Imndnd  and  Sttj,  and  pipea  to  wvwij-time  wlio  had  loit  thain.  (A 
woonde^  man  wldom  brings  anjthing  fipom  the  field  except  what  ia  in  hia 
foduta,)  Tbia  ia  th«  only  day  I  have  attempted  to  keep  an  aooooat  of  tha 
iroirk  done.  With  my  outfit  of  baskets,  etc.,  I  looked  like,  and  \va.s  not  inap- 
propriately dubbed  a  "  Yankee  Pedler,"  I  doubt  if  any  other  Yankee  IWler 
ever  did  a  better  bueineR-^  in  ora-  day,  or  one  that  paid  a  thousandth  part  as  well. 
The  pleaiant  running  (X)iiver.faiion  kept  up  all  day  was  cheering,  to  myrself,  at 
least,  and  the  "  God  bless  youit"  and  cheerful  "good  mornings"  or  "good  even- 
ingly" napooded  ihnn  evety  tent  aa  I  left  it,  was  ^ood  pay.  EraiTirhaelBMt 
-othera  of  our  "relief  agentay"  bearing  other  things  or  banding  over  the  fiUlen 
.nan,  diening  their  woonda,  and  Sanaritan-Iika  ''pouring  in  <rfl  and  wina." 
Xhealeep  of  tliat  niglU  was  sweetened  bj  bearing  out  thirty-eight  nice  warm 
.new  blankets  to  as  many  Uanketless  men  whom  I  found,  as  I  came  from  a  dis- 
tant part  of  tlu'  canipinp-pround  at  a  late  hour  in  the  evening.  These  men  had 
been  brought  in  after  dark,  and  had  got  separated  from  the  rest  of  their  train. 
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efwer,  not  to  embarrass  that  official  care  upon  which,  it 

well  knew,  the  main  dependence  of  the  soldier  must  after 
all  rest.  It  persevered  in  this  peculiar  method  of  sup- 
plemental aid,  until  the  last  hour  of  that  campaign  which 
the  surrender  of  General  Lee  brought  to  a  close.  It  was, 
on  the  whole,  satisfied  with  the  experiment  which  it 
had  made.  Some  of  its  A«i:ents  mi<2:lit  have  been  more 
earnest  and  active,  a  more  thorough  discipline  might, 
perhaps,  have  lessened  the  immense  issue  of  supplies 
without  affecting,  un&yorably,  the  real  benefit  derired 
from  their  distribution,  but  still  imperfect  as  the  sys- 
tem was,  it  was  clear  that  it  had  done  a  work  of  bene- 
ficence of  untold  value  to  the  sixty,  thousand  wounded 
of  the  Wilderness  campaign,  a  work  which  it  did  not 
seem  possible  to  have  accomplished  in  any  other 
way. 

The  fidelity  and  devotion  of  nearly  all  its  members 
to  their  duty  under  circumstances  of  extraordinary 
privation  and  exposure,  and  the  sacrifice  of  Fidau^aada*- 
the  lives  of  several  of  them,  caused  by  ex-  ^"^^^/^ 
hausting  service  in  a  malarious  region,  have  ««p«> 
made  the  histor^^  of  this  Corps  more  illustrious  in 
many  respects  than  that  of  any  body  of  men  connected 
with  the  service  of  the  Commissbn.  During  the 
summer  of  1864  no  less  than  four  persons,  members 
of  this  Auxiliary  Corps,  sealed  their  devotion  to  its 
pure  and  holy  ministry  with  their  lives.  One  of  them, 
William  Wilson,  the  youngest,  perliaps,  wimamwihm. 
of  all  its  members,  a  mere  boy,  had  nevertheless  done 
a  hero's  work  in  ministering  to  the  wants  of  the 
wounded.  He  was  treacherously  shot  while  on  board 
a  steamer  in  the  service  of  the  ttauitary  Commission 
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and  bearing  its  flag,  by  guerillas  concealed  on  tbe 

shore  of  the  James  River.  He  fell  a  victim  to  that 
barbarous  policy  of  the  enemy,  which  always  refused 
to  recognize  as  entitled  to  iminunity  and  protection 
thoBe  who  were  not  only  non-combatants,  bat  those 
who  had  always  proved  the  best  friends  of  their  dwn 
helpless  wounded  when  the  fortunes  of  war  jjlaced 
them  in  our  hands.  Another,  Charles  II.  Stanley, 
Cfaite&Ste.  preparing  for  the  service  of  that  Divine 
'v*  Master  whose  teachings  have  inspired  ns 

with  the  highest  motive  for  all  humane  effort.  Im- 
pelled by  such  motives,  and  in  such  a  service, 
no  fear  of  danger  could  daunt  his  ardor,  and  no 
privation,  or  toil,  or  exposure  were  accounted  ob- 
stacles to  the  fiill  perlicHrmanoe  of  a  high  Christian 
duty.  But,  as  it  often  happens,  the  spirit  of  a  martyr 
and  a  hero  was  enshrined  in  a  weak  and  feeble  bod  v. 
In  his  pure  and  unselfish  zeal,  he  discovered  too  late 
the  limit  of  his  capacity  for  doing  good.  Never  Al- 
tering while  a  feeble  remnant  of  strength  remained, 
Stanley  was  at  last  prostrated  by  a  fever,  induced  by 
his  unremitting  devotion  to  the  wounded,  and  went 
home  to  die  a  Christian's  death,  fit  seq^uel  to  his  pure 
and  noble  Christian  life. 

There  were  two  others,  the  story  of  whose  lives, 
f^ly  risked  and  at  last  yielded  up  fer  the  sake  of  the 
ProfcHadiey.  soldicr,  wiU  always  serve  to  dignify,  ennoble 
and  exalt  the  history  of  the  labors  of  - the  Auxiliary 
Corps.  One  of  these  was  a  man,  and  the  other  a 
woman,  and  they  were  both  the  highest  types  and 
representatives  of  that  extraordinary  combination  of 
intense  love  of  country,  witli  a  spirit  of  pure,  unselfish 
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devotion  to  the  needs  of  those  who  were  sufferinij:  in 
its  cause,  which  prevailed  everywhere  during  the  war 
as  the  strongest  and  most  striking  characteristio  of 
popular  feeling.  Professor  Hadley,  Hebrew  Professor 
in  the  Union  Theological  Seminary  at  New  York,  a 
Student,  a  man  of  quiet  and  retiring  habits,  utterly 
un practiced  from  the  nature  of  his  life  and  tastes,  in 
the  toil  and  drudgery  of  personal  ministrations  to  the 
suffering,  nevertheless  thought  it  his  duty  to  devote 
his  time  and  strength  to  this  peculiar  service.  With 
this  intention,  he  went  to  the  James  River  in  June, 
and  enrolled  himself  as  a  member  of  the  Auxiliary 
Belief  Corps.  He  gave  himself  up  to  his  new  duties 
with  all  the  earnestness  and  energy  of  his  nature,  and 
his  feeble  bodv  not  beinfr  able  to  meet  the  demands 
made  upon  it  by  his  heroic  spirit,  he  soon  sank  into 
an  early  grave.  His  life  was  characterized  while  in 
the  service  of  the  Commission,  by  quiet  but  incessant 
work.  He  never  went  to  the  front  to  gratify  a  curiosity 
so  natural  to  those  who  for  the  first  time  visit  an 
Army  engaged  in  an  active  campaign.  He  toiled  on 
unwearyingly  in  the  sad  Hospital,  for  he  had  come  to 
help  the  helpless,  and  not  to  witness  **the  pomp  and 
circumstance  of  war."  He  thus  endeared  himself  to 
all  who  had  been  the  objects  of  liis  merciful  care. 
When  he  was  borne,  sick  and  dying  to  the  steamer, 
the  greatest  interest  was  manifested  in  his  condition 
by  those  whom  he  had  nursed,  and  who  were  then  oon« 
valescing.  They  eagerly  inquired  after  the  welfere  of 
the  "  Sanitary  man,"  as  they  called  him,  their  grateful 
hearts  pouring  out  blessings  upon  him  who  had  been 
to  them  the  noblest  type  of  practical  Christian  love 
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and  sympathy.  The  death  of  such  a  man  in  such  a 
cause,  not  only  invests  his  memory  with  peculiar  ten- 
derness and  reverence,  but  it  hallows  and  ennobles  the 
cause,  the  success  of  which  rendered  necessary  so  pre- 
dons  a  sacrifice. 

The  last  of  this  glorious  band  who  laid  down  their 
lives  for  their  brethren,  was  Arabella  Griffith 
Anbeiu  Qiu.  Barlow,  whosc  Ufc  from  the  vcry  commence- 
itk  BaOtm,  mcnt  of  the  war,  resembles  more  that  of 
those  holy  women  whom  the  Roman  Catholic  Church 
has  canonized  as  Saints  for  their  unshrinking  devotion 
to  the  relief  of  human  suffering  in  its  saddest  and  most 
repulsive  forms,  than  like  that  of  one  reared  among  the 
influences  of  the  hard,  material,  and  artificial  state  of 
society  in  which  we  live.  Mrs.  Barlow  was  the  wife 
of  Major-General  Barlow,  one  of  the  most  brilliant 
and  heroic  officers  of  the  Army.  They  were  married 
on  the  day  of  his  departure'for  Washington,  whither 
he  went  as  a  private  in  one  of  the  Kew  York  regi- 
ments in  which  he  had'  enlisted.  She  was  a  lady  of 
rare  personal  attractions,  of  highly  cultivated  intellect, 
of  the  best  social  position,  beloved  and  sought  for  by  a 
large  circle  of  friends,  fiill  of  life,  spirit,  activity  and 
charity.  Her  husband's  extraordinary  merit  led  to 
his  rapid  promotion.  He  went  through  the  Peninsu- 
lar Campaign  as  Lieutenant-Colonel  of  his  regiment, 
and  his  wife  was  one  of  those  women  who  worked  hard 
and  nobly,  as  close  to  the  terrible  battle-fields  of  that 
campaign  as  they  were  permitted  to  go.  She  again 
appeared  as  an  angel  of  mercy  at  Gettysburg,  where 
her  husband  in  command  of  one  of  the  Divisions  of 
the  Second  (General  Hancock's)  Corps,  added  by  his 
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skill  and  bravery  fresh  laurels  to  those  he  had  so  dearly 
earned.  At  the  commencement  of  the  Wilderness 
campaign,  she  identified  herself,  as  we  have  seen,  with 
the  peculiar  labors  of  the  Auxiliary  Belief  Corps  at 
Fredericksburg,  superintending  the  important  work  of 
preparing  proper  food  for  the  wounded,  in  the  special 
diet  kitchens  established  in  the  Hospitals.  While 
thus  occupied,  she  could  hear  distinctly  thoroar  of  the 
storm  of  battle  in  which  her  husband  was  exposed  to 
extremeet  danger,  but  this  served  only  to  stimulate  her 
to  renewed  activity  in  succoring  those  around  her  who 
had  already  fallen  victims  to  ita  fury.  Her  mind, 
fruitful  in  resources,  was  always  busy  in  devising  some 
means  of  alleviating  the  miseries  of  the  wounded,  and 
many  a  fractured  limb  rested  on  cushions  improvised 
from  materials,  which  she  alone  was  able  to  discover 
and  make  serviceable.  She  was  the  last  to  leave 
Fredericksburg,  and  passing  to  Port  Boyal  and  White 
House,  she  actively  continued  her  beneficent  and  life- 
saving  work  in  the  Hospitals  at  those  places.  Arriv- 
ing at  City  Point,  she  went  at  once  to  "  the  front"  in  the 
lines  before  Petersburg,  and  there  gave  herself  up  to 
incessant  labor  in  the  Hospitals.  This  perpetual  toil 
and  privation  proved,  at  last,  too  much  for  her  strength, 
and  a  fever  was  induced  by  it  which  soon  after  termi- 
nated her  pure  and  noble  life.  Mrs.  Barlow  was  a 
true  heroine,  the  record  of  whose  career  is  that  of  one 
who  sought,  by  personal  service,  to  mitigate  those  hor- 
rors of  war  which  are  appalling,  even  to  the  perfect 
spirit  of  devotion  which  is  so  characteristic  of  her  sex. 
Her  motives  were  the  worthiest  and  the  loftiest  which 
can  stir  the  human  heart,  and  she  appears  at  ail  times 
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to  bave  been  wholly  unoonsciotis  of  the  promptings  of 

a  spirit  of  self-indulgence,  and  love  of  ease.  With 
this  intense  and  absorbing  desire  to  relieve  the  suffer- 
ing soldier^she  oombined  that  ardent  love  of  the  cause  for 
which  he  was  fighting,  which  sustained  and  cheered  her 
in  the  midst  of  the  most  toilsome  and  forbidding  labors. 
She  and  her  noble  luisband  were  true  types  of  the  grand- 
est moral  ideas  which  the  war  developed — a  pure  love  of 
country  combined  with  a  perfect  spirit  of  self-saorifice* 
"  There  are  many  glories/'  writes  one  who  knew  them 
both  well,  "  of  a  righteous  war.  It  is  glorious  to  fight  or 
to  fall,  to  bleed  or  to  conquer,  for  so  great  and  good  a 
cause  as  ours ;  it  is  glorious  to  go  to  the  field  in  order 
to  help  and  to  heal,  to  fan  the  fevered  soldier*  and  to 
comfort  the  bleeding  brother,  and  thus  helping,  may 
be  to  die  with  him  the  death  for  our  country.  Both 
these  glories  were  vouchsafed  to  this  bridal  pair." 
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CHAPTEE  X. 

SPECIAL  RELIEF  SEBVICE  * 

Nothing  can  better  illnstrate  the  flexibility  of  the 

system  adopted  by  the  Sanitary  Commission  than  the 
history  of  the  rise,  progress,  methods,  and  ^atui^  of  th« 
wondwful  results  of  that  department  of  its 
work  denominated  the  Special  Relief  Sebyice. 
Established  on  the  scientific  basis  that  preventive 
means  were  the  best  general  means  of  curing  the  evils 
which  threatened  the  Array  with  danger,  the  Commis- 
sion did  not  ignore  the  fact^  that  either  before  such 
means  were  genmlly  adopted,  or  because  thej  would 
not  be  constantly  enforced,  a  vast  amount  of  sufRsring 
would  ensue  which  would  require  methodical  and  large 
measures  of  relief.  The  plans,  therefore,  of  the  Com- 
mission embraced  both  prevention  and  relief.  Its 
chief  attention  was  given  at  the  outset,  as  has  been 
said,  te  the  former,  because  it  was  thought  that  pre- 
vention was  the  best  mode  of  diminishing  the  necessity 
of  relief.   Its  experience,  however,  was  uniform,  that 

♦  It  may  he  proper  to  repeat  here  what  ha/»  been  already  Btaled  in  the  Preface 
that  the  Commispion  deema  the  history  of  its  iSpecial  Relief  Service  of  such 
interest  and  value,  that  it  proposes  to  present  it  to  the  public  in  a  distinct  volume 
now  in  the  course  of  preparation  hy  Mr.  Frederick  N.  Knapp.  The  following 
diapter  gives  onlj  indi  an  MtUiiia  of  iti  work  m  wiU  enalda  the  Jtmdm 
to  fbnn  «  harmoiiuNii  vitir  of  the  general  qralem  adopted  hf  the 
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notwithstanding  its  strenuous  efforts  to  insure  the 

adoption  of  preventive  measures  and  the  partial  suc- 
cess of  those  efforts,  there  was  alwavs  a  wide  field 
for  labor  open  throughout  the  war  in  behalf  of  those 
who  were  not  properly  cared  lor  by  Gi>yemment 
methods.  Hence  arose  its  whole  system  of  Relief  in 
Camps,  in  Hospitals,  and  on  Battle-fields,  requiring 
the  elaborate  machinery  of  Hospital  Visitors,  Field 
Belief  Corps,  and  Auxiliary  Relief  Corps, with  an  im- 
mense outpouring  of  voluntary  supplemental  supplies. 
Yet,  while  each  of  these  agencies  was  working  faithfully 
and  most  usefully  in  its  appropriate  sphere,  it  was  felt 
that  there  were  many  and  peculiar  needs  of  the  soldier 
which  were  not  supplied  by  any  one  of  them.  This 
obvious  deficiency  induced  the  Commission  to  establish 
a  distinct  department  of  its  work  called  the  Special  Re- 
lief Service.  It  was  first  suggested  by  an  observation 
of  the  viist  suffering  endured  by  men,  who  in  their 
relations  to  the  Army  were,  without  any  fault  of  their 
own  in  what  may  be  called  'irregular  circumstances," 
those  whose  simplest  but  most  urgent  wants  were,  for 
the  moment,  either  beyond  the  reach,  or  beneath  the 
notice  or,  at  any  rate,  out  of  the  range  of  the  ordinary 
means  of  care  provided  by  the  Government. 

The  necessity  of  the  existence  of  some  provision  for 
wants  of  this  kind  was  obvious  from  the  very  beginning 
What  induced  of  the  War.  Owin*^  to  the  manner  in 
touteukeiu  which  the  troops  had  been  raised.  Regiments 
were  often  confided  to  the  care  of  officers  who  were 
utterly  unfitted  to  be  entrusted  with  the  control  of  a 
thnusaiul  men  for  any  purpose,  and  least  of  all,  <iiiaH- 
tied  to  provide  for  their  wants  in  accordance  with 
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the  rules  and  usages  of  the  regular  Army.  The 
incompetency  of  these  officers,  as  we  have  else- 
where endeavored  to  show,  was  painfully  conspicuous 
on  the  arrival  of  the  Regiments  at  Washington.  The 
Government  officers,  those  of  the  regular  Army,  were, 
it  must  he  confessed,  at  first,  singularly  backward  in 
assisting  the  new  Commissaries  and  Quartermasters  in 
gaining  a  knowledge  of  their  duties.  One  of  the 
results  of  this  state  of  things  was  that  in  the  early 
days  of  the  war,  Rc^^iment  after  Begiment  arrived  at 
Washington,  and  marched  to  camps  several  miles 
distant,  while  the  sick  men  belonging  to  them  were 
left  without  any  attendants  in  the  cars,  to  shift  for 
themselves,  and  became  thus  dependent  upon  the 
humane  bystanders,  or  the  people  in  the  neighborhood 
of  the  station  for  a  supply  of  food. 

The  inhumanity  of  this  state  of  things  it  is  difScult 
to  explain,  and  impossible  to  excuse.  At  one  of  the 
earliest  meetings  of  the  Commission,  on  the  Action  of  the 
21st  of  June,  1861,  a  resolution-was  passed  ^ 
calling  the  attention  of  the  authorities  to  iiukUO. 
this  subject,  and  suggesting  that  buildings  properly 
fitted  up  should  be  erected  near  the  Station  for  the  re- 
ception and  care  of  the  exhausted  men  of  regiments 
arriving  at  Washington.  The  application  was  long 
unheeded.  When,  at  last,  the  Gk>vemment  erected  a 
building  it  was  not  designed  to  be  occupied  by  sick  or 
exhausted  men.  There  were  no  beds,  no  proper  food, 
and  besides,  an  order  forbidding  any  one  to  remain 
longer  than  six  hours  in  the  building  was  rigidly  en- 
fbroed.  It  was  evidently  supposed  by  the  Authorities 
that  any  show  of  comfort  at  this  halting-place  would 
n 
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prove  too  great  a  temptation  to  those  of  the  newly« 
arrived  men  who  desired  to  avoid  their  duty.  This 
action  may  have  been  grounded  upon  proper  ideas  of 

military  discipline,  but  it  produced  nevertheless  as  the 
inevitable  consequence,  a  mass  of  real  misery  which 
was  unrelieved  except  by  volunteer  aid.  On  the  9th 
of  August,  an  Agent  of  the  Commission,  Mr.  Fredbb- 
ICK  N.  Knapp,  whose  name  is  imperishably  associated 
with  the  history  of  the  organization  and  practical  work- 
ing of  this  peculiar  form  of  relief,  found  in  the  cars  at 

• 

the  Station,  thirty-six  sick  men  of  an  Indiana  regiment 
apparently  abandoned  by  their  comrades,  who  had 
moved  out  to  their  camp.  These  men  were  so  utterly  un* 
provided  fur,  that  during  twenty-four  hours  they  had  had 
nothing  to^eat  but  a  few  crackers.  This  large-hearted 
man,  as  quick  in  action  as  he  was  generous  in  impulse 
procured  from  a  boarding-house  close  by,  two  pails 
full  of  tea,  and  soft  bread  and  butter,  with  which  he 
refreshed  and  made  comfortable  these  exhausted  men, 
until  their  Surgeon,  who  so  far  from  abandoning  them, 
had  been  absent  many  hours  striving  in  vain  to  fincl 
some  means  of  removing  them  to  a  Hospital,  returned.  . 
Thus  began  the  Sanitary  Commission's  work  of  Special 
Relief,  and  thus  were  given  the  first  of  the  four  million 
five  hundred  thousand  meals  provided  by  it  during 
the  war,  for  sick  and  hungry  soldiers.  The  next  day, 
more  than  thirty  men  of  another  Regiment  who  had 
droi)ped  down  from  sheer^  exhaustion  during  a  forced 
march,  were  found  lying  near  the  Station.  There  was 
no  one  to  care  for  them,  for  their  Hegiment  had.passed 
on;  they  were  of  course,  weak  and  hungry,  when 
fortunately  for  them,  they  were  found  out  and  cared 
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for  by  this  same  good  Samaritan.  Such  instances  oc- 
curred every  day.  Every  variety  of  suffering  which 
can  be  endured  by  a  sick  stranger  in  a  strange  place, 
witiiout  money  and  without  friends,  was  undergone  by 
many  of  the  most  heroic  men  who  went  forth  to  fight 
our  battles  in  the  early  days  of  the  war,  whose 
strength  was  not  equal  to  their  courage. 

It  became  necessary,  of  course,  for  the  humane  treat- 
ment of  these  men,  most  of  whom  were  nearly  ex- 
hausted from  the  &tigueof  the  journey,  and 


were  suttenng  troni  no  disease  which  a  rest  wwhington.  • 
of  a  few  days  and  proper  food  would  not  cure,  that 
they  should  be  at  least  provided  with  beds  and  proper 
attendanoe.  At  first,  the  Commission  was  permitted  to 
afford  them  this  relief  in  a  comer  of  a  building  near 
the  Station  known  as  the  "  Cane  Facton%"  but  in  a 
few  days  its  Agents  were  driven  out  of  this  place  by 
the  Provost  Marshal,  who,  with  equal  stupidity  and 
inhumanity,  insisted  that  the  arrangements  there  made 
Were  converting  the  building  intended  merely  lor  the 
reception  of  troops  into  a  Hospital.  Thus  baffled  by  a 
want  of  co-operation  on  the  part  of  the  authorities,  a 
house  in  the  neighborhood  of  the  Station  was  secured 
by  the  Comnussion,  and  completely  fitted  up  for  ita 
benevolent  purpose.  This  house  was  appropriately 
called  "The  Soldiers'  Home."  It  was  the  Head 
Quarters  of  the  Special  Relief  Service  at  Washington, 
and  as  its  plans  became  gradually  enlarged  to  meet 
the  new  wants  arising  in  the  progress  of  the  war,  it 
extended  a  form  of  relief  to  the  needy,  which  may  be 
classified  under  ten  distinct  heads.  Its  objects  were, 
First.  To  supply  to  the  sick  men  of  the  regiments 
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arriying  sueli  medicines,  food,  and  care  as  it  waa 

impossible  for  tliem  to  receive,  in  the  midst  of  the  con- 
'  fusion,  and  with  the  hick  of  facilities,  from  their  own 
officers.  The  men  to  be  thus  aided  are  those  who  are 
'  not  so  sick  as  to  have  a  claio(k  upon  a  General  Hospital, 
arid  yet  need  inmiediate  care  to  guard  them  against 
serious  sickness. 

Second.  To  furnish  suitable  food,  lodging,  care  and 
assistance  to  men  who  are  honorably  discharged  from 
•  service,  sent  from  General  Hospitals,  or  from  their 
regiments,  but  who  are  often  delayed  a  day  or  more  in 
the  city  before  they  obtain  their  papers  and  pay. 

"  Third.  To  communicate  with  distant  regiments  in 
behalf  of  disohaiged  men,  whose  certificates  of  dia« 
ability  or  descriptive  lists  on  which  to  draw  their  pay, 
prove  to  be  defective — the  invalid  soldiers  meantime 
being  cared  for,  and  not  exposed  to  the  fatigue  and  risk 
of  going  in  person  to  their  regiments  to  have  their 
papers  corrected.  . 

"  Fourth.  To  act  as  the  unpiud  Agents  or  Attomeysof 
discharged  soldiers  who  are  too  feeble,  or  too  utterly 
disabled  to  present  their  own  claim  at  the  paymaster's. 

Fifth.  To  look  into  the  condition  of  discharged  men 
who  assume  to  be  without  means  to  pay  the  expense 
of  going  to  their  homes ;  and  to  furnish  the  necessary 
means,  where  we  find  the  man  is  true  and  the  need 
real. 

Sixth.  To  secure  to  disabled  soldiers  railroad 
tickets,  at  reduced  rates,  and,  through  an  agent  at  the 
railroad  station,  see  that  these  men  axe  not  robbed,  or 

imposed  upon  by  sharpers. 

Seventh.  To  see  that  all  men  who  are  discharged 
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and  paid  off  do  at  onoe  leave  the  city  for  their  homes; 

or,  in  cases  where  they  have  been  induced  by  evil 
companions  to  remain  behind,  to  endeavor  to  rescue 
them,  and  see  them  started  with  through  tickets  to  their 
own  towns. 

"  Eighth.  To  make  reasonably  clean  and  comfortable, 
before  they  leave  the  city,  such  discharged  men  as  are 
deficient  in  cleanliness  and  clothes. 

"  Ninth.  To  be  prepared  to  meet  at  onoe,  with  food 
or  other  aid,  such  immediate  necessities  as  arise  when 
sick  men  arriire  in  the  city  in  large  numbers  from 
battle-fields  or  distant  hospitals. 

"  Tenth.  To  keep  a  watchful  eye  upon  all  soldiers 
who  are  out  of  hospitals,  yet  not  in  senrice ;  and  give 
information  to  the  proper  authorities  of  such  soldiers 
as  seem  endeavoring  to  avoid  duty  or  to  desert  from 
the  ranks." 

Upon  carefully  examining  this  classification,  it  will 
be  obeenred  that  none  of  the  persons  embraced  in  it 
were  the  proper  objects  of  that  sort  of  care,  which  was 

bestowed  by  the  ordinary  agencies  of  the  Army  or- 
ganization. Those  who  were  sick, were  not  sick  enough 
to  be  sent  to  a  General  Hospital,  and  those  who  needed 
aid  in  yarious  ways  required  services  which,  in  no 
sense  came  within  the  proper  scope  of  the  duties  of 
the  military  officers.  But  still  aid  and  comfort  from 
some  quarter  were  essential  to  these  suffering  men. 
It  was  demanded  upon  considerations  not  merely  of 
humanity,  but  of  patriotic  sympathy  and  gratitude 
also,  and  the  Commission  came  forward  to  supply  the 
obvious  need  with  its  Special  Relief  Service,  which  in 
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extent  and  practical  value  rivalled,  in  the  end,  that 
of  any  portion  of  its  work. 

Such  is  a  meagre  outline  of  the  nature  of  the  par- 
ticular kind  of  cnooor  afforded  by  the  Special  Relief 
flriM  mmm  Department  at  Washington  during  the  war. 
JJJ^J*J^^JJ  Encouraged  by  the  success,  and  guided  by 
Poiatfc  the  experience  of  the  Soldiers'  Home  and 
the  various  Lodges  attached  to  it  at  that  place,  the  work 
waa  gradually  extended  to  other  points  where  addiers 
were  to  be  found  in  similar  needy  cireomstances.  Sol- 
diers' Lodges  and  Homes  were  established  by  the  Com- 
mission in  Boston,  Hartford,  New  York,  Philadelphia, 
Cleveland,  Cincinnati,  Cairo,  Chicago,  and  other  places 
in  the  loyal  States  where  destitute  soldiers  in  large  nnm* 
bera  were  congregated,  and  where  relief  of  the  same 
kind  was  administered,  on  the  same  general  principles 
as  governed  that  bestowed  in  Washington.  But  it 
was  at  the  great  gateways  of  the  principal  Armies 
where  certain  forms  of  this  kind  of  snooor  were  chiefly 
diq)ensed.  We  have  spoken  of  Washington,  the  last 
station  on  the  route  to  the  Army  of  the  Potomac,  but 
substantially  the  same  work  was  performed  under  the 
auspices  of  the  Commission  at  Louisville,  at  Nash- 
ville, at  Memphis,  at  New  Orleans,  and  at  varioua 
other  points  in  the  rear  of  the  armies  which  were  ad- 
vancing  into  the  enemy's  territory.  During  the  war, 
the  Commission  maintained  forty  Homes  or  Lodges, 
scattered  throughout  the  field  of  its  Operations  from 
Washington  to  Brownsville  in  .Texas,  and  from  Louis- 
▼ille  to  Port  Royal  in  SoUth  Carolina.  They  were  in- 
deed beacons  in  a  desert  waste,  shedding  a  cheering 
and  steady  light  amidst  the  darkness  and  desolation 
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of  war.  In  these  refuges,  the  soldier,  when  he  had 
no  one  else  to  care  for  him  was,  as  we  have  seen, 
fiimished  with  more  than  four  mttlions  and  a  half  of 
meals,  and  provided  with  more  than  a  million  nights* 

lodgings,  while  assistance  was  given  him  in  collecting 
from  the  Government  nearly  two  millions  and  a  half 
of  dollars,  his  hard-earned  wages.  « 

There  were  two  featores  in  the  mode  of  administer- 
ing relief  at  these  Homes  which  well  deserve  attention. 
In  the  first  place,  the  service  rendered  was  oharaoterirtioi 

of  thf  nUif  tfi 

eminently  a  personal  service,  bringing  the  utMhjibm. 
Agent  of  ilelief  into  actual  contact  with  the  particular 
need  of  the  indiyidoal  soldier.  One  popular  objection 
to  the  methods  of  the  Sanitary  Commission  to  which 
we  have  had  occasion  to  allude,  was  that  it  distributed 
its  gifts  through  the  Surgeons  for  the  general  relief  of 
sufferers  in  mass,  and  thus,  that  it  could  not  know 
certunly  that  the  soldier  actually  received  them,  while 
the  moral  influence  of  that  sympathy  which  was  sup- 
posed to  be  so  grateful  to  him,  and  which  would  have 
been  secured  by  personal  ministration, was  necessarily 
lost  Experience  proved  that  the  advantages  of  this 
personal  service  in  Hospitals  had  been  as  much  over- 
rated, as  the  likelihood  of  the  misappropriation  of 
articles  intended  for  the  use  of  the  soldier,  had  been 
exaggerated.  But  the  Commission  based  its  non- 
interference with  the  care  of  the  patients  in  Hospitals 
upon  the  higher  ground  of  military  discipline.  While 
that  discipline  was  to  be  upheld  when  its  necessity  was 
apparent, the  rule  which  forbade  interference  was  not 
only  relaxed,  but  wholly  disregarded  in  those  number- 
less conditions  of  Buffeting  and  want  which  unfertu- 
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natoly  occurred  where  the  soldier  was  for  the  moment  as 
.  far  beyond  the  reach  of  military  control, as  he  was  with- 
out the  circle  of  official  care.  The  result  was,  that  al- 
thou^  the  Commission  neTer  interfered  with  the  case 
of  any  man  whose  wants  were  being  cared  fer  by  the 
proper  officers  of  the  Government,  except  to  aid  those 
officers  at  their  owa  request  and  in  their  own  way,  its 
experience  proved  that  beyond  this  well-defined  limit 
there  were  occasions  ibr  employing  personal  ministn^ 
tion  in  aid  of  the  special  and  individual  wants  of  the 
soldier  so  numerous, as  to  demand  of  its  Agents  a  fiir 
greater  amount  of  work  than  that  required  in  any  of 
its  other  various  ferms  of  Army  Relief. 

Another  feature  of  this  Special  Relief  Service  which 
was  somewhat  remarkable,  is  that  it  should  have  been 
XiUtarj  diid-  found  possible  to  conduct  it  without  weak- 
taioed.  ening  the  bonds  of  military  discipline.  At 
first,  as  we  have  seen,  it  was  feared  by  the  authori- 
ties that  these  Soldiers'  Homes  might  prove  lurking- 
places  ibr  malingerers  and  deserters,  who  would  seek 
their  shelter  to  avoid  doing  their  duty.  It  must  be 
admitted  that,  had  the  hospitality  offered  by  the  Com- 
mission been  abused,  either  purposely,  or  through  the 
carelessness  of  its  Agents,  there  would  have  been  great 
reason  to  fear  that  these  establishments  so  close  .to  the 
lines  of  the  Army  would  have  proved  prejudicial  to 
discipline.  When  it  is  remembered  that  for  along 
period  during  the  war  the  average  number  of  men,  aU 
in  some  way  or  other  connected  with  the  Army,  who 
were  lodged  nightly  in  these  Homes,  was  nearly  twen- 
ty-three  hundred,  it  is  apparent  that  there  exist^nl 
grounds  for  such  an  apprehension.    Here,  however, 
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that  same  regard  for  military  discipline  which  had 
its  harsh  side  perhaps,  in  refusing  to  interfere  in 
behalf  of  individuals  in  properly  organized  Hos- 
pitals, was  of  great  value  in  solving  the  delicate 
problem  how  to  relieve  the  soldier,  without  at  the 
same  time  impairing  his  sense  of  the  duty  which  he 
owed  the  Government,  or  lessening  the  responsibility 
of  those  who  were  officially  charged  with  his  care, 
^e  efforts  on  the  part  of  Managers  of  these  Homes 
to  exclude  from  a  participation  in  their  benefits  all 
who  had  no  proper  claim  upon  them  soon  inspired  the 
military  authorities  with  entire  confidence  in  the  wis- 
dom of  their  administration.  The  absolute  necessity 
for  the  maintenance  of  such  establishments  at  c^tain 
great  centres  of  military  movement,  became,  in  the 
progress  of  the  war  so  apparent,  that  the  highest  au- 
thorities facilitated  and  encouraged  this  peculiar  form 
of  r^ief  in  every  way  in  their  power.  Thus  the  Gk>v: 
emment  permitted  the  "Home"  at  Washington  to 
draw  Army  rations  for  its  inmates ;  at  Nashville, 
where  more  than  two  hundred  thousand  men  were 
cared  for  in  the  single  year  of  1864,  buildings  were 
furnished. for  the  use  of  the  Home  without  charge, 
while  at  Cairo,  by  order  of  General  Grant,  the  Quar- 
termaster erected  at  Government  expense  a  suitable 
Home  with  all  the  necessary  offices,  **the  Commission," 
to  use  the  language  of  that  illustrious  General,  "  hav- 
ing been  of  such  great  service  to  the  country,  and  at 
Cairo  are  doing  so  much  for  this  Army  at  this  time, 
that  I  am  disposed  to  extend  their  ftdUties  for  doing 
good  by  every  means  in  my  power." 

Another  most  important  branch  of  the  Special 
as 
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Relief  Service,  technically  so  called,  was  the  care  and 
FMdingstetioiu  feeding  of  wounded  men  en  route  from  the 
OMmm  battle-field  to  the  distant  General  Hospitals. 
This  work  was  distinct  from  that  performed  on  the 
field  itself,  which  consisted  chiefly  in  providing  the 
Surgeons  with  supplemental  supplies  at  the  earliest 
possible  moment^  and  was  under  the  charge  of  the 
Field  Belief  Corps.  But  as  the  policy  of  remoTing 
the  wounded  as  rapidly  as  possible  from  battle-fields 
to  General  Hospitals  prevailed  throughout  the  war  in 
all  portions  of  the  Army,  and  as  owini;  to  the  vast 
numbers  of  the  wounded,  as  well  as  to  difficulties  oi 
transportation  fearfol  snifering  often  ensued,  it  was 
necessary  to  adopt  some  means  of  succor  specially 
adapted  to  relieve  the  wants  of  these  men  during  their 
journey.  This  gave  rise  to  the  establishment,  as  we 
have  seeuj  in  the  rear  of  all  the  great  Armies  engaged 
in  active  campaigns,  and  upon  their  lines  of  communi- 
cation, of  posts  occupied  by  the  Belief  Agents  of  the 
Commission,  and  called  Feeding  Stations.  It  will  ap- 
pear when  we  come  to  speak  of  the  work  done  in  the 
different  campaigns,  how  essential  such  a  service  was 
to  those,  who  were  forced  to  make  a  journey  of  several 
days  before  they  reached  a  place  of  rest  and  compara- 
tive comfort.  Most  of  the  great  battles  of  the  war,  as 
is  well  known,  were  fought  far  away  from  the  supply 
base  of  the  armies  engsged  in  them,  and  it  is  not  easy  to 
overrate  the  agony  endured  by  those  heroic  men,  who 
with  mangled  limbs,  and  utterly  exhausted  by  fatigue 
and  hunger,  were  slowly  borne  to  the  rear.  These  suf- 
ferers were  rendered  as  comfortable  as  possible  pre- 
vious to  starting  by  contributions  from  the  Conmiis- 


Digitized  by  Google 


SFECIAL  RELIEF  SEBYICE. 


299 


sion's  stores.  At  convenient  points  they  were  met  by 
ito  Special  Belief  Agents,  and  were  supplied  by  such 
food  and  stimulants— -coffee,  soup,  and  soft  bread — as 
would  ser^e  to  refresh  them  and  keep  up  the  strength 

necessary  to  enable  them  to  reach  their  journey's  end. 
The  thousands  who  were  thus  relieved  by  these  good 
Samaritans  of  the  wayside  at  Fredericksburg,  at  Get- 
tysbuig,  at  Aoquia,  at  Port  Royal,  at  White  House, 
and  at  varioiis  points  on  the  line  connecting  Nashville 
with  the  theatre  of  war  in  southern  Tennessee  and 
northern  Georgia,  are  the  best  witnesses  that  there  are 
many  occasions  in  the  life  of  the  soldier  when  he  needs 
succor  quite  as  much  as  when  he  lies  wounded  on  the 
battle-field.  Nothing  is  more  remarkable  in  the  his- 
tory of  the  war  than  the  persistent  care  with  which  the 
American  people  followed  their  soldiers  wherever  they 
might  be  in  need.  Ministrations  on  a  battle-field  may 
be  due  to  a  love  of  exeitemmt,  to  the  norelty  of  the 
situation,  or  to  the  effect  of  a  deeply  roused  but  tran- 
sient sympathy,  but  this  organized  system  of  relief  in 
the  rear  of  armies  kept  up  during  months  of  active 
campaigns,  and  supplying  the  wants  of  the  soldier  as 
they  occurred,  during  his  long  and  painful  journey 
from  the  'front/  is  a  novel  feature  in  Army  roiiet  pecu- 
liar to  the  American  war. 

The  work  done  at  some  of  these  Feeding  Stations  was 
immense  in  kind,  and  inestimable  in  value,  and  it  was 
not  confined  wholly  to  the  relief  of  the  Their  gt«at 
masses  of  wounded  men  accumulated  after 

emerpenciei. 

a  great  battle.  Owing  to  the  suddenness  and  unexpected 
character  of  military  movements,  it  often  happened 
that  Field  Hospitals  were  abandoned  by  the  Army,  and 


300        UNITED  STATES  SANITARY  CX)MMISSION. 

it  was  necessan'  to  remove  their  inmates  in  large 
numbers,  with  the  utmost  promptness  to  a  place  of 
.  safety.  Thus  when  the  army  evacuated  Leesborg  in 
the  summer  of  1862,  the  paUents  in  tke  Hospital 
there,  five  hundred  in  number,  were  with  the  greatest 
difficulty  removed  to  the  canal  which  leads  to  Wash- 
ington. There  were  no  means  of  transporting  supplies 
to  them,  and  it  was  suppoaed  that  the  men  would  have 
sufficient  strength  to  reach  the  Washington  Hospitals, 
where  they  would  be  provided  for.  Some  friend  of  hu- 
manity, who  had  misgivings  about  the  perfection  of 
Government  arrangements,  telegraphed  to  the  office  of 
the  Commission,  "  Five  hundred  sick  and  hungry  men 
are  on  the  canal  boats  on  their  way  to  Washington. 
Can  you  do  anything  for  them?"  Wagon-loads  of 
food  were  at  once  dispatched  to  Georgetown,  and  on 
their  arrival  there,  these  men  who  were  in  a  deplorable 
state  of  exhaustion,  were  all  fed  and  cared  fer. 
Hours  elapsed  before  ambulances  could  be  collected  to 
transport  them  to  the  Hospitals,  and  it  is  easy  to 
imagine  what  would  have  been  their  condition  during 
the  delay  had  it  not  been  for  this  timely  relief.  So 
when  the  Army  of  the  Potomac  moved  northward  frpm 
Fredericksburg,  in  June  of  the  next  year,  the  patients 
in  the  Hospitals  to  the  number  of  ten  thousand  were 
hastily  transferred  to  Washington  by  steamer.  On 
theur  arrival  at  the  wharf,  they  found  the  Agents  of 
the  Commission  busily  engaged  in  preparations  to 
meet  their  wants,  a  kitchen  having  been  established, 
huge  cauldrons  of  hot  beef  soup  and  coffee  being  kept 
constantly  ready,  and  served  to  ail  as  soon  as  they  ar- 
rived.  More  than  eight  thousand  men  were  thus  fed 
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in  two  days,  and  most  of  them  then  received  the  only 
nourishment  they  had  obtained  from  t^e  time  they  left 
their  camps  on  the  Rappahannock. 

Among  the  establishments  connected  with  the  Army 
organization  which  grew  out  of  the  necessities  of  the 
war,  none  presented  a  more  important  field  oonTaiMotBt 
of  labor  for  the  peculiar  work  of  the 
Special  Relief  Corps  than  the  Convalescent  Camps. 
These  establishments  were  neither  Hospitals  nor 
Camps,  but  partook  of  the  nature  of  both,  and  formed 
a  sort  of  halting-plaoe  for  the  soldier  midway  between 
them.  They  received  men  from  the  Hospitals  who  had 
so  &r  recovered  as  no  longer  to  need  medical  treat- 
ment, but  who  were  yet  not  well  enough  for  active 
service  in  the  field.  These  men  remained  in  the 
Convalescent  camps  until  they  regained  their  strength, 
or  it  became  apparent  that  they  were  wholly  incapable 
of  further  service;  and  then,  as  the  case  might  be^ 
were  either  sent  to  rejoin  their  regiments,  or  were  dis- 
charged as  disabled.  In  the  course  of  time,  however, 
these  camps  became  general  rendezvous  for  the  distri- 
bution of  troops,  to  which  were  sent  not  only  conva- 
lescents from  Hospitals,  but  recruits  to  fill  up  the  old 
Regiments,  substitutes,  stragglers  of  all  kinds,  deserters, 
and  that  large  class  of  men  who  were  found  by  the 
Provost  Marshal's  guard  wandering  away  from  their 
proper  commands  without  pearmission.  It  will  thus  be 
seen  that  a  heterogeneous  mass  of  men  representing 
almost  every  condition  of  a  soldier's  life,  was  collected 
in  these  places.  The  vast  number  thus  separated  for 
a  time  at  leasts  from  their  regular  place  in  the  army 
may  be  gathered  from  the  statement  that  during  the 
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years  1863  and  1864,  more  than  two  hundred  thousand 

such  men  passed  through  a  single  one  of  these  con- 
valescent camps,. that  in  the  rear  of  Alexandria.  The 
proper  management  of  such  a  place  was  an  exceed- 
ingly diiBcult  task.  A  permanent,  eifeetiTe,  organisa- 
tion was  almost  impossihle  as  the  inmates  were  con- 
stantly changing,  and  as  they  belonged  to  nearly  every 
Regiment  in  the  service,  and  to  all  the  staff  depart- 
ments of  the  Army.  The  consequence  was  that  thm 
could  he  no  proper  military  duties  regularly  performed 
or  steady  discipline  kept  up,  as  the  men  were  liable^ 
from  day  to  day,  to  be  discharged.  For  a  long  time 
the  natural  fruits  of  idleness  in  the  soldier  were  ap- 
parent, and  although  some  improvement  was  effected 
as  experience  was  gained,  still,  these  Convalescent 
Camps  were  always  one  of  the  most  unsightly  oflf^hoots 
of  the  military  system.  The  wants  of  the  men  gath- 
ered in  them  were  numerous  and  exceedingly  variouSr 
&r  more  so  than  those  of  the  same  numher  of  men 
enrolled  under  ordinary  conditionB  in  the  Army.  It 
was  peculiarly  a  case  in  which  personal  service,  judi- 
ciously bestowed,  might  prove  of  inestimable  value. 

The  Commission  found,  in  a  lady,  Miss  Amy  Brad- 
let,  the  qualities  which  rendered  her  peculiarly 
9gM  Bditf  suited  for  superintending  the  multiform  and 
iMikammmfa,  perplexing  Relief  work  of  a  Convalescent 
Camp,  and  the  record  of  her  labors  in  that  near 
Alexandria  during  two  years  and  a  half^  proves  that 
she  performed  the  delicate,  dilBkult  and  responsihle 
duty  imposed  upon  her  with  wonderful  skill  and 
fidelity.  Her  labors  may  be  classitied  under  the 
following  heads : 
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• 

"  1.  Distributing  clothing  among  the  needy. 

"  2.  Procuring  dainties  for  the  sick,  and  administer- 
ing to  their  comfort  by  furnishing  gruel,  stimulants, 
etc. 

"3.  Accompanying  discharged  soldiers  to  Wash* 
ington,  and  assisting  them  in  obtaining  their  pay,  etc. 

"4.  Distributing  note  paper  and  envelopes,  and 
writing  letters  for  the  sick  in  hospital. 

"  5.  Receiving  and  forwarding  money  for  soldiers 
to  their  Mends  at  hooAe.  This  done  by  draft  without 
cost  to  the  soldier. 

"6.  Answering  letters  of  Inquiry  to  Hospital  Di- 
rectory. 

7.  Obtaining  certificates  for  arrears  of  pay  for 
soldiers,  and  getting  erroneous  charges  of  desertion  re- 
moved. 

"  8.  Distributing  reading  matter,  such  as  newspapers 
and  periodicals  throughout  the  camp 

"  9.  Telegraphing  to  the  friends  of  soldiers  very  ill 
in  hospital. 

^'10.  Furnishing  meats  to  feeble  soldiers  in  bar- 
racks, who  could  not  eat  the  food  prepared  for  stronger 
ones." 

In  addition  to  the  work  of  distributing  supplies 
among  the  needy,  and  of  affording  relief  in  various 

other  forms,  this  one  woman  assisted  more  than  twenty- 
two  hundred  men  in  collecting  the  arrears  of  pay  due 
them,  amounting  to  more  than  two  hundred  and  ten 
thousand  dollars.  Most  of  these  men  were  utterly 
disabled,  and  not  only  without  any  means  of  providing 
for  their  wants,  but  so  feeble  or  so  ignorant  as  to  be 
unable  either  to  bear  the  delay,  or  comply  with  the 
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rules  of  the  Paymaster's  office.  Miss  Bradley  aooom« 
panied  them  in  the  ambulances  in  which  they  were 

conveyed  to  Washington,  and  never  left  them  until, 
through  her  intervention,  and  J)y  the  assistance  of  the 
other  Agents  of  the  Commission,  they  received  their 
pay,  and  were  sent  on  their  way  home  rejoicing. 

Another  opportunity  for  the  active  exercise  of  the 
peculiar  kind  of  work  performed  by  the  Special 
^MM  of  BMu  Helief  Service  was  afforded  by  the  return  of 
M^JtaiT  our  soldiers,  who  had  been  Prisoners  of 
War  in  the  hands  of  the  .  enemy.  Great  eflfbrts  were 
made  during  the  contingent  of  these  men  to  relieve 
the  horrors  of  their  captivity,  by  sending  through  the 
lines  in  accordance  with  arrangements  made  between 
our  authorities  and  those  of  the  enemy,  articles  of 
clothing  and  of  sustenance.  Although  there  can  be 
little  doubt  that  a  portion  of  these  gifts  failed  to  reach 
their  destination,  it  is  certain  from  the  evidence  given 
by  many  of  the  men  after  their  exchange,  that  there 
was  not  as  much  misappropriation  of  them  as  was 
at  one  time  supposed.  The  sufferings  of  the  Pri- 
soners in  the  Libby,  and  of  those  confined  at  points 
in  communication  with  Ciiarleston,  were  unquestion- 
ably much  alleviated  by  tlie  supplies  sent  forward  both 
by  the  Commission  and  by  the  Government.  It  was  the 
desire  and  intention  of  the  Commission  to  render  this 
provision  for  our  sulFering  men  constant  and  abundant, 
but  its  plans  were  defeated  by  the  policy  of  the  Gov- 
ernment, and  unfortunately  relief  of  this  kind  was 
limited  in  amount,  and  of  short  duration.  When,  at 
last,  arrangements  for  a  general  exchange  of  Prisoners 
was  settled,  and  there  was  a  prospect  that  a  large 
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number  of  these  men  would  reach  our  hands  in  a  state 
of  destitution  and  exhaustion,  preparations  were  made 
to  receive  them,a8  soon  as  they  were  restored  to  free- 
dom, as  such  a  way  as  to  manitot  the  practical  sympa* 
thy  of  the  American  people  towards  those  who  had 
been  victims  of  the  barbarity  of  the  enemy.  In 
October,  1864,  a  fleet  of  steamers  sailed  from  Fortress 
Monroe  to  the  Savannah  River  for  the  purpose  of  re- 
ceiving those  of  our  paroled,  invalid  prisoners  who 
were  to  be  delivered  to  us  by  the  rebels.  Each  of  the 
vessels  of  this  fleet  was  accompanied  by  an  Agent  of 
the  Commission,  supplied  with  suitable  stores.  When 
the  exchange  actually  took  place,  and  the  men  were  ]re- 
oeived  on  hoard  it  was  felt  that  no  devotion  could  be 
too  tender,  and  no  provision  too  large,  to  give  full  ex- 
pression to  that  sympathy  whi(!h  the  spectacle  of  their 
sad  condition  excited.  Many  of  them  were  unable  to 
walk,  most  of  them  were  barefooted,  and  without  un-, 
derclothing,  and  their  thin,  wasted  ibrms  were  covered 
with  dirt  and  vermin.  They  were  made  as  comfort- 
able as  possible  according  to  the  Government  standard, 
by  our  authorities,  ordinary  rations  and  blankets  being 
issued  to  them,  but  it  was  felt  that  their  past  suffering 
and  present  destitution  deserved  a  somewhat  more 
kindly  recognition.  From  the  stores  of  the  Commis- 
sion they  were  supplied  with  milk,  tomatoes  and 
nourishing  soup.  Shirts,  socks,  slippers  and  other 
articles  were  dealt  out  liberally  to  them,  and  before 
they  arrived  at  Annapolis,  each  one  was  provided  with 
a  complete  suit  of  under  clothing.  When  they  landed  at 
that  place  they  were  sent  to  Camp  Parole,  wherd  they 

reoeived  the  constant  attention  and  care  of  another  « 
tl 
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corps  of  the  Coinmissioif s  Agents  as  long  as  their 
enfeebled  condition  required  it.  Annapolis  was  the 
great  rendezTOUB,  during  the  war  for  paroled  prisoners, 
and  their  camp,  while  it  presented  the  clearest  evi- 
dence of  the  shocking  cruelty  of  the  rebels,  was  a  great 
field  in  which  the  active  practical  benevolence  of  the 
country  had  the  fullest  scope  for  its  exercise. 

But  not  alone  at  Annapolis  was  the  Commission 
called  on  to  perform  this  great  duty.  On  tho'Bed 
The  HUM  work  Rivor  and  at  Wilmington,  especially,  the 
Md^HTSiw  harrowing  sights  were  witnessed  when 

*iT«.  ever  our  men  returned  from  the  rebel 
prisons.  At  the  last  named  place,  early  in  the  spring 
of  1866,  more  than  nine  thousand  of  these  wretched 
men  arrived  in  a  condition  the  result  of  cruel  treat- 
ment and  neglect,  aggravated  by  positive  starvation, 
such  as  it  makes  the  heart  sick  to  recall.  These  men 
also  were  made  the  peculiar  objects  of  the  Commis- 
sion's care.  A  large  amount  of  supplies  had  been 
shipped  from  New  York  in  anticipation  of  the  arrival 
of  General  Sliorinan's  army  on  the  coast  of  North 
Carolina.  These  articles  in  consequence  of  the  cap- 
ture of  Wilmington,  were  not  needed  for  that  special 
purpose,  and  fortunately  proved  a  most  timely  means 
of  succor  to  these  miserable  men.  With  equal  prompt- 
ness and  energy,  Dr.  Agnew,  who  had  gone  in  charge 
of  the  supplies,  designed  for  General  Sherman's  army, 
directed  that  they  should  be  used  for  tbe  relief  of  the 
prisoners.  Four  thousand  suits  of  woolen  clothing 
were  at  once  issued,  and  tlie  siiftbrers  were  supplied 
with  proper  food  during  a  period  of  nearly  three  weeks. 
•  Army  rations  were  abundant,  but  it  was,  of  course, 
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necessary  to  provide  men  who  were  just  emerging 
from  a  state  of  starvation  with  a  diet  of  quite  a 
different  kind,  and  nourishing  broth  and  vegetable 
food,  staple  articles  in  the  Commission's  supply  list, 
were  ibrtunately,  just  such  as  their  condition  re- 
quired * 

As  the  w  ar  went  on,  the  sphere  of  operations  at  the 
different  Homes  and  Lodges  became  enlarged  as  the 
wants  of  the  soldier  became  better  known,  sotpitei  iHm- 

and  the  efforts  for  relieving  them  were  bet- 
ter  organized.  One  feature  of  the  work,  which  grew 
almost  of  necessity  out  of  the  nature  of  the  military 
service,  was  the  Hospital  Dibeciort.  In  the  con- 
stantly changing  movements  of  large  armies  it  is  im- 
possible that  the  track  of  the  individual  soldier  can  be 
always  followed  by  his  friends  at  home,  and  it  often 

*  Tlw  SntaoM  and  wbolly  mmeccMMy  raffining  endured  If  ear  nca  in  tlie 
xebd  pilMiii%aiid  the  barberoiie  and  emd  treetment  whieh  th/sj  reeeived  daring 
tiheir  oonflnement  et  tfie  bendt  of  Uie  rebel  anthoritiei^  wee  the  ealjecti  ehofe 
all  othen,  whieh  roused  most  deeply,  public  indignation  dnring  the  war.  As 
H  seemed  important  that  the  truth  in  regard  to  this  roattershoold  be  ascertained, 
inorderthattheweightof  thepuhlicopinionofthe  wliole  civilitcd  world  sliould 
be  brought  to  bear  against  the  ooutinuance  of  such  practift'!',  the  Commission 
requested  some  of  the  most  eminent  men  of  the  country  in  the  ilinV'rent  pro- 
iBSsions,  to  examine  into  the  matter  and  report  the  facts  and  their  cunclusions. 
These  gentlemen,  Dr.  Valentine  Mott^  Dr.  Delafidd,  O.  M.  Wilkins,  Emj.,  of 
Kew  Toffc,  and  Dr.  Ellerdie  Wailaee^  Honorable  Judge  Hare  and  the  Bar. 
Mr.  Walden  of  niUadelphia,  wait  to  Annapolis,  examined  many  of  the  re- 
tnmed  prisoners  there  under  oath,  and  made  a  report  founded  opon  tb«  infor- 
mation thus  obtained  which  will  remain  a  monument  of  disgrace  to  a  people 
who  claim  to  be  governed  by  the  ordinary  maxims  of  hnninnily.  The  facts 
stated  in  this  rcjajrl  in  regard  to  the  cruel  treatuKiit  received  by  our  men  have 
never  been  succeMfully  controverted.  On  the  contrary,  tbey  arc  all  c*ojifirmed 
hj  the  evidence  given,  on  the  trial  of  the  wretched  Wire,  the  Iceeper  of  the 
AndenooTille Prison.  Se»"NQrrQiueo/pnpeaioiu«mdm^er^  VwUedSMm 
mildknvliiUPlrimmen^  Wwr  in  Uiekaiidil^  PnUiahed 
hf  authority  of  the  United  Statae  Sanitary  OMnmimion. 
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happened  during  the  war  that  these  friends  were  un- 
able for  months  at  a  time,  to  discover  his  position, and 
not  unaeldomi  that  they  were  without  the  means  of 
knowing  whether  he  was  alive  or  dead.  The  Commis- 
sion, as  the  great  medium  of  intercommunieation  be- 
tween the  people  and  the  Army,  was  constantly  ap- 
plied to  to  cause  inquiries  to  be  made  through  its 
Agents  with  the  different  Armies.  At  first  it  was  the 
duty  of  the  officers  of  the  Special  Relief  Department 
to  make  these  inquiries,  but  their  number  became  so 
great,  and  the  subject  had  so  important  a  general  inte- 
rest, that  it  was  decided  to  establish  a  bureau  which 
should  have  special  charge  of  what  was  called  a  Hos- 
pital Directory.  In  this  bureau  was  kept  a  complete 
record  of  the  names  of  the  inmates  of  tlie  Army  Hos- 
pitals,  whether  becoming  such  by  disease,or  by  wounds 
received  in  action.  The  Central  Office  at  Washington 
was  opened  to  the  public  on  the  27th  of  November, 
1862,  and  shortly  afterwards  branch  offices  were  estab- 
lished at  Philadelphia,  Loui.sville,  and  Xew  York. 
Returns  were  constantly  received  at  these  offices  from 
every  General  Hospital  in  the  Army,  two  hundred 
and  thirty-three  in  number,  and  the  Directory  there- 
fore contained  not  merely  the  names,  but  also  infi>rma- 
tion  officially  obtained,  and  within  recent  periods, con- 
cerning the  condition  of  the  vast  multitude  of  invalids 
contained  in  them.  The  labor  involved  in  a  constant 
correspondence  with  the  officers  of  these  Hospitals,  in 
transferring  the  immense  mass  of  information  thus  re- 
ceived to  the  pages  of  the  Hospital  Directory  in  an 
orderly  and  systematic  form,  and  in  answering  inqui- 
ries in  regard  to  soldiers  who  were  missing,or  whose 


SPECIAL  BELIEF  SEBYICB.  309 

condition  was  unknown,  was,  as  may  be  supposed,  no 
litrlit  one.  Still,  in  some  respects,  it  w;xs  the  work 
perhaps  of  all  others,  the  results  of  which  were  the 
most  gratifying  of  any  undertaken  by  the  Commission, 
for,  in  relieving  the  anxiety  of  Mends  at  home  con- 
cerning the  fate  of  those  who  were  dear  to  them,  it 
roused  the  deepest  feelings  of  gratitude  in  a  large  and 
importtM^t  class  towards  an  organization  which  gave 
such  a  practical  proof  of  its  humane  spirit  and  en- 
larged methods.  The  Hospital  Directory  contained  in 
its  four  offices  the  names  of  more  than  six  hundred 
thousand  men,  with  the  latest  information  procurable 
in  regard  to  the  position  and  actual  condition  of  each 
one  of  them.  After  great  battles,  the  anxiety  on  the 
part  of  those  at  home  to*  ascertain  the  fitte  of  their 
friends  serving  in  the  army  was,  of  course,  intense. 
The  officers  of  the  Commission  did  not  wait  until  the 
wounded  were  transferred  to  General  Hospitals  before 
they  discovered  their  names  and  condition.  On  the 
contrary,  as  soon  as  the  roar  of  the  battle  had  ceased, 
the  Agents  of  the  Dircetory  Bureau  accompanied 
those  of  the  Supply  Department  in  their  ministrations 
to  the  wounded  on  the  field,  and  while  bodily  suffering 
was  relieved  by  one  class  of  agents,  every  effort  was 
made  by  the  other  to  cheer  and  encourage  the  sufferer 
by  an  assurance  that  his  friends  at  home  should  know, 
at  once,  his  exact  condition.  Nothing  is  more  remark- 
able, as  showing  the  energy  and  humanity  of  the 
American  people  or  the  jenlarged  method  of  operations 
adopted  by  the  Commission  as  its  representative,  than 
this  double  service,  differing  so  essentially  in  the  ob- 
jects proposed  to  be  accomplished,  but  guided  by  the 
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same  humane  spirit,  and  performed  at  the  same  time 

amidst  the  confusion  and  horrors  of  the  battle-field. 

The  mode  of  obtaining  the  information  afforded  by 
the  Directory  was 'very  simple.  The  applicant  com- 
The  mode  of  munlcated  to  the  Bureau  the  name,  rank, 
onitoiuagUMd  regiment  of  the  person  inquired  for,  and 
the  jioint  at  which  he  liad  been  la^^t  heard  from.  With 
these  indications  a  search  was  immediately  made,  and 
the  result  communicated  without  delay.  The  average 
number  of  successful  inquiries  made  is  estimated  at 
about  seventy  per  cent,  of  the  whole  number.  The  in- 
terest awakened  in. this  work  of  the  Hospital  Directory 
among  ail  who  had  friends  in  the  Army,  was  con- 
stantly expressed  as  their  own  personal  experience 
testified  to  its  value.  "  Mothers  write  of  their  '  undy- 
ing gratitude'  for  the  simple  announcement  that  their 
boys  are  doing  well  in  hospital ;  others  '  invoke  the 
blessing  of  God  upon  the  labors  of  the  Commission,* 
and  sisters  *  will  cherish  the  warmest  gratitude  while 
memory  lasts.'  The  eagerness  with  which  inquiries 
were  made  was  scarcely  less  touching :  '  By  the  love  you 
bear  your  own  mother  tell  me  where  my  boy  is!* 
'Only  give  me  some  tidings!*  ^Is  he  dead,  and  how 
did  he  die?*  *  Is  he  alive,  and  how  can  I  get  to  him?* 
'  I'pray  you  tell  me  of  those  two  nephews  I  am  seek- 
ing for.  I  have  had  fourteen  nephews  in  the  service, 
and  these  two  are  the  only  ones  left.'  *' 

The  Gommi8sion*s  Pension  Bureau  and  War 
Claik  Aoenct  was  another  department  of  its  work 
War  ouim  ^^^ih  gTOW  out  of  tho  ooustant  necessities 
^<7'  of  the  discharged  soldiers  who  found  refuge 
in  its  Homes  and  Lodges.   It  appeared  that  nearly 
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every  one  of  these  men  who  passed  through  the  Home 
at  Washington,  had  a  daim  either  for  arrears  of  pay 

or  for  bounty,  or  arising  in  some  other  of  the  various 
ways  in  which  the  Government  becomes  indebted  to 
the  soldier.  The  rules  of  the  Paymaster's  Depart- 
ment were,  necessarily,  very  strict^  not  merely  in  re- 
gard to  the  evidence  required  to  substantiate  claims 
but  also  in  regard  to  the  form  in  which  they  were  to 
be  presented.  It  was  not,  of  course,  to  be  expected, 
that  men  so  utterly  ignorant  of  official  routine  as 
private  soldiers,  and  withal  so  enfeebled  in  their  condi- 
tion as  to  render  their  discharge  from  the  service 
necessary,  could  prosecute  their  claims  with  any  liopo 
of  a  speedy  settlement  where  there  w  as  the  slightest 
complexity  in  their  character.  Men  in  this  condition, 
found  at  the  Homes  and  Lodges,  a  ready  aid  and  as- 
sistance from  officers  of  the  Commission  detailed  for 
that  purpose.  Their  papers  were  put  in  proper  form, 
and  their  defects  supplied  by  those  who  were  familiar 
with  the  requirements  of  the  Pay  Office,  and  thus  the 
soldier  was  enabled  to  receive  his  hard  earned  wages 
with  as  little  delay,  and  the  smallest  amount  of  incon- 
venience possible.  To  such  a  refinement  of  care  for 
his  comfort  was  this  system  carried  at  Washington, 
that  the  Commission  established  one  of  its  Lodges, 
directly  opposite  to  the  Paymaster's  office  where  those 
who  were  too  feeble  to  wait  their  turn  in  the  crowd, 
but  whose  presence  was  necessary  in  order  to  obtain 
their  pay  might  remain  and  rest,  until  the  officials 
were  ready  to  attend  to  them.  At  this  Lodge  a 
table  which  would  seat  fifty  persons,  was  kept  con- 
stantly supplied. with  suitable  food,  and  some  one  was 
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always  in  attendance  to  give  sueh  information  and  as- 
sistance, as  might  be  needed  by  the  discharged  soldier 

in  securing  his  monev.  This  work  was  not  confined  to 
Washington,  but  was  actively  carried  on  at  all  the 
great  military  centres.  The  result  was  that  more 
than  two  million  five  hundred  thousand  dollars  due 
discharged  soldiers  were  secured  to  them  in  cases 
where  the  papers  had  been  examined  and  perfected  by 
the  Agents  of  the  Commission  at  its  Lodges. 

'  As  the  war  went  on,  claims  of  all  kinds,  sgainst  the 
Government,  became  so  numerous,  and  the  aid  of  the 
The  Huae  tab-  Commission  in  prosecuting  them  was  so 
jectoontiimed.  constantly  invokcd,  that  it  became  necessary 
to  establish  a  distinct  department  having  in  charge 
one  particular  class  of  these  claims,  applications  fbr 
pensions.  The  Free  Pension  Agency  of  the  Commis- 
sion, as  it  was  called,  commenced  its  operations  on  the 
10th  of  February,  1863.  Applications  for  invalid 
pensions  made  through  the  Commission  were  pre- 
sented by  it  to  the  proper  Government  Bureau,  the  ne- 
cessary papers  filed,  and  the  business  prosecuted  to  a 
settlement.  It  had  the  twofold  object  of  saving  the 
applicant  from  imposition,  annoyance  and  a  vast  deal 
of  trouble  in  ascertaining  whether  he  was  legally  en- 
titled to  a  pensioui  and  afterwards  of  securing  it  with- 
out any  expense  on  his  part.  The  Agency  was  so  well 
managed  that  it  soon  became  the  principal  channel 
through  which  claims  of  this  kind  were  presented,  and 
its  usefulness  was  afterwards  extended  by  including 
under  its  charge  claims  of  all  kinds  agunst  the  €K)v- 
emment,  held  by  the  soldiers  of  the  Army.  Towards 
the  close  of  the  war,  its  name  was  changed  to  that  of 
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the  "  Army  and  Navy  Claim  Agency,"  and  its  opera- 
tions were  extended  by  means  of  more  than  a  hundred 
suV)-agencies  in  direct  communication  with  the  central 
office, to  every  part  of  the  North  and  West.  By  means 
of  this  Agen^T*  and  its  affiliated  branehesybetween  fifty- 
five  and  sixty  thousand  claims  for  pensions  to  soldiers, 
their  widows,  motliers,  or  orphans  have  been  presented 
to  the  proper  Government  officers,  and  the  evidence  in 
support  of  them  arranged  and  preserved.  These  claims 
form  nearly  one  half  of  the  whole  number  presented  to 
the  Government  Pension  Office,  and  all  the  labor  con- 
nected with  their  prosecution  being  rendered  gratui- 
tously as,  it  is  needless  to  say,  are  all  the  other  services  of 
the  Sanitary  Commission,  the  amount  saved  to  these 
most  deserving  of  all  the  creditors  of  the  Govern- 
ment is  represented  precisely  by  the  foes  which 
would  otherwise  have  been  paid  by  them  to  Claim 
Agents.  The  claims  for  pensions  entrusted  to  the 
Commission's  Bureau  are  supposed  to  represent  a 
money  value  of  about  seven  million  five  hundred 
thousand  dollars,  and  the  saving  thus  effected  to  those 
who  present  them  exceeds  half  a  million  of  dollars. 
With  the  close  of  the  war,  the  operations  of  this 
Bureau  did  not  cease,  but  on  the  contrary  became  more 
widely  extended,  because  until  the  Army  was  dis- 
banded a  large  numV)er  of  soldiers  entitled  to  pensions 
had  had  no  opportunity  for  presenting  their  claims. 
It  is  still  kept  open  at  Washington  although  its 
Agencies  at  different  points  have  been  discontinued 
and  their  business  transferred  to  the  Central  Office, 
and  it  is  intended  that  this  humane  and  beneficent 
work,  one  of  the  most  grateful  in  all  its  aspects  of  any 
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in  which  the  Commission  haa  ever  been  engaged  shall 
go  on  until  all  the  claims  confided  to  it  have  been 

finally  disposed  of. 

There  was  a  great  variety  of  work  undertaken  by 
the  Special  Belief  Department  of  the  Commission  less 
ooir  ftm  «r  conspicuous  in  its  character,  p^haps,  than 
BgMiakt,  tiint  which  we  have  described,  but  still  hav- 
ing a  direct  and  important  bearing  on  the  welfare  of 
the  soldier.  Thus,  provision  was  made  at  jbhe  Homes 
at  the  great  military  centres  for  the  accom- 
diJabUd"«a^.  modation  of  the  wives  and  mothers  of  sol- 
Auii  diers,  whose  anxiety  concerning  their  rela- 
tives in  Hospitals  had  led  them  to  come  to  their  relief. 
Those  who  appreciate  the  natural  impulse  of  affection 
which  prompts  such  journeys,  and  who  understand 
the  anomalous  position  of  a  woman  in  an  Army,  as 
well  as  the  limited  means  of  most  of  those  who  canie 
upon  such  an  errand,  will  not  be  slow  to  recognize  the 
humanity  of  some  provision  for  their  decent  accommo- 
dation. This  was  one  of  the  needs  developed  by  the 
progress  of  the  war  which  certainly  had  not  been  fore- 
seen, and  for  which  it  was  clearly  not  the  duty  of  the 
Government  to  provide.  The  whole  policy  of  the 
Commission  in  regard  to  such  needs  was  what  may  be 
called  a  shifting  one,  adapting  its  methods  of  relief  to 
the  endless  catalogue  of  difficulties,  embarrassments 
and  sufferings  which  beset  a  soldier's  life.  Thus  it 
Prt»h  flofpitai  appeared,  that  the  barren  market  at  Wash- 
wJhilltln.  ington  was  wholly  unable  to  supply  the  vast 
Hospitals  there  with  fresh  provisions  of  a  good  quality, 
and  at  a  reasonable  price.  The  Commission,  at  the 
request  of  the  Surgeon-Ueueral,  in  the  spring  of  1863 
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andertook  to  procure  these  provisions  in  the  much 
more  abundant  market  of  Philadelphia,  and  to  send 
them  daily  in  proper  condition  to  Washington.  This 
service  was  regularly  and  faithfully  performed  during 
a  period  of  nine  months,  and  the  result  was  that  the 
Hospitals  at  Washington  were  far  better  supplied  and 
at  a  very  much  less  cost  than  they  had  previously 
been.  No  one  suffered  by  this  arrangement  unless  the 
Hospital  Stewards,  whose  perquisites  were  affected  by 
it,  and  the  hucksters  in  Washington  whose  exorbitant 
gains  were  cut  off,  may  be  considered  proper  objects 
of  commiseration.  The  actual  outlay  made  by  the 
Commission  for  this  purpose,  was,  of  course,  reim- 
bursed from  the  Hospital  Fund,  but  the  labor  and  re- 
sponsibility of  the  service,  involving  the  purchase  and 
transportation  of  more  than  one  thousand  tons  of  food, 
were  very  serious,  but  nevertheless,  had  their  full  re- 
ward in  the  improved  condition  of  the  patients. 

The  plans  of  the  Commission  for  the  welfare  of  the 
soldier  embraced  a  minute  attention  to  all  his  possible 
wants  which  was  very  remarkable.  Thus  Empioymeut  of 
Detectives  were  employed  by  it,  whose  busi-  i>«t<»oti^' 
ness  it  was  to  watch  the  sharpers  who,  like  evil  birds 
of  prey,  were  always  ready  to  rob  the  soldier  as  soon 
as  he  left  the  Paymaster's  office.  Then,  again,  Couriers 
were  employed  who  accompanied  the  trains 
going  North  from  Washington,  looked  after  the  wants 
of  the  sick  and  feeble  soldiers  in  the  cars,  many  of 
them  just  discharged  from  Hospitals,  and  took  care 
that  they  were  provided  for  at  one  of  the  various 
Homes  of  the  Commission  on  the  route,  if  their  strength 
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was  insufficient  to  enable  them  to  prosecute  their 

journey. 

This  multiform  work  of  Special  Relief  deserves  at- 
tention and  study  quite  as  much  on  account  of  the 
novelty  of  its  methods,  as  from  the  peculiar  nature  of 

Owwii  MMiii  the  care  it  bestowed  upon  the  soldiers, 
flf^ptfllillltlifr  ^j^^  ^^.^j,  ^^^^^      ^1^(3  history  of  any  war 

waged  since  wars  began  upon  the  earth,  that  the  worn 
out  soldier  as  soon  as  he  was  turned  adrift  by  the 
Goyernment,  feur  away  from  his  home  and  utterly  help- 
less found  a  friendly  hand  outstretched  to  supply  his 
first  wants, — those  of  food  and  shelter?  Where  do 
we  find  any  record  of  a  voluntary  system  thoroughly 
organized  and  conducted  on  an  extensiye  scale,  by 
which  the  soldier  was  aided  without  fee  or  reward,  in 
obtaining  flfom  the  Government  the  money  due  him  ? 
Where  was  ever  before  practically  developed  into 
action  that  beautiful  thought,  the  outgrowth  of  a  large 
humanity,  which  prompted,  the  same  organization  to 
convey  to  anxious  relatives  information  concerning  the 
condition  of  those  who  were  dear  to  them,  when  ab- 
sent and  in  danger  ?  Who  ever  thought  before  of 
caring  for  the  wives  and  mothers  of  soldiers  when 
their  affection  induced  them  to  brave  hardship  and 
privation  in  order  that  they  might  be  near  their  suffer* 
ing  husbands  and  sons?  The  possibility  of  accom- 
plishing a  tithe  of  all  that  was  actually  done  in  this 
direction  during  the  war  would  have  been  regarded 
by  those  who  were  guided  by  the  experience  of  former 
wars  as  the  dream  of  an  enthusiast.  The  truth  is, 
this  mighty  work  was  the  genuine  product  of  Ameri- 
can civilization,  in  all  respects  novel  and  peculiar,  but 
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at  the  same  time,  in  perfect  harmony  with  that 
spirit  which  is  the  true  life  of  American  institu- 
tioBB.  The  soldiers  of  the  Hepublic  were  no  hirelings 
in  the  opprobrious  sense  in  which  that  term  might 
be  applied  to  those  composing  European  Armies. 
•They  were  "bone  of  our  bone,  and  flesh  of  our 
flesh,"  and  it  was  certain,  therefore,  that  in  some  way 
they  would  become  the  objects  of  that  humane  spirit 
which  has  been  so  largely  deyeloped  everywhere  in 
modem  times,  but  which  guided  and  controlled  by  the 
popular  ideas  of  this  country  exhibited  such  extraordi- 
nary activity  and  usefulness  during  the  war.  A  con- 
stant effort  was  made  by  those  at  home  to  prove  to 
those  in  active  service  how  complete  and  practical  was 
the  sympathy  which  existed  with  them  in  all  their  trials 
'  and  suflerinixs.  This  was  done,  not  on  the  ground  of 
humanity  alone,  but  because  such  was  the  confldence 
in  the  intelligence  and  self*Bacrificing  spirit  of  the 
8oldier,that  it  was  felt  that  such  maniiSBstations  formed 
the  highest  incentive  to  renewed  zeal  on  his  part. 
Such  men  were  not  to  be  bribed  to  do  their  duty  by 
the  distribution  of  a  few  gifts,  but  their  moral  purpose 
was  immensely  strengthened  by  the  evidence  tiiese 
gifts  afforded  of  the  intense  and  anxious  interest  with  ' 
which  every  step  of  their  progress  was  watched  by 
.  /  those  they  h)ved.  The  history  of  events  proved  most 
conclusively  that  the  American  people  had  not  been 
mistaken  in  the  character  of  their  soldiers^  and  par- 
ticularly in  the  mighty  influence  which  the  sacred  idea 
of  home  exerted  over  them.  Disbanded  soldiers  in 
other  countries,  and  in  former  wars  have  been  regarded 
almost  as  outcasts,  spreading  terror  and  dismay  by 
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their  wild  license  in  the  quiet  communities  which 

they  re-entered.  In  other  countries  they  have  been  as 
little  under  moral  restraint  as  escaped  convicts,  their 
passions  long  repressed  by  the  brute  force  of  an 

>  arMtrary  military  discipline,  and  once  again  allowed 
free  play,  leading  to  frightful  excesses  of  all  kinds. 

•  Hence,  the  disbanding  of  even  a  small  Army  has 
often  been  the  signal  of  a  vast  and  immediate  increase 
of  disorder  and  crime.  Far.  different  was  the  case 
here.  The  world  has  never  witnessed  a  sc^ne  more 
striking  and  novel  in  its  moral  aspects  than  that  which 
followed  the  disbandin<^  of  the  American  arniv  at  the 
close  of  the  Rebellion.  One  million  of  soldiers,  per- 
fectly organized,  under  ofEicers  of  the  highest  military 
capacity,  flushed  with  recent  and  unparalleled  victory, 
and  capable,  as  the  Duke  of  Wellington  said,  of  the 
British  Army  in  the  Peninsula,  "  of  going  any  where 
and  doing  anything,"  not  only  lay  down  their  arms 
quietly,  now  that  their  work  is  done,  without  a  thought 
of  gaining  any  unpatriotic  purpose  by  the  enormous 
power  they  wield,  but  disperse  gladly  to  their  homes 
and  till  up  ilw  places  which  had  been  k(>pt  ()])en  for 
them  during  the  war,  as  if  they  were  returning  from 
some  holiday  pageant.  The  explanation  of  this  ex* 
traordinary  state  of  things  lies  deep  in  the  peculiar 
spirit  of  American  civilization,  and  certainly  the 
event  itself  is  one  of  the  proudest  monuments  of 
its  value.  The  truth  is  the  soldier  never  ceased 
to  be  a  citiisen  while  he  was  in  the  Army.  He  jye* 
came  willingly  subject  to  military  discipline,  because  the 
work  to  be  done  could  be  performed,  in  no  other  w  ay, 
and  there  cannot  be  a  doubt  that  one  of  the  most 
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striking  peculiarities  of  the  struggle,  in  history  will 
be,  that  it  was  one  of  those  rare  wars  in  which  the 

private  soldiers  had  as  thorough  an  appreciation  of 
its  objects,  and  the  sacrifices  necessary  to  be  made 
in  order  to  bring  it  to  a  successful  termination,  as 
the  Generals  in  command,  or  the  most  enlightened 
public  opinion  of  the  oountiy  in .  whose  service  they 
were  fighting. 
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CHAPTER  XI/ 

WABFABS  aoahsbf  bcubvt— cahpaigh  of  vigksbubo. 

DuBiKG  the  summer  of  1862  the  work  of  the  Com- 
mission went  on  steadily  increasing  in  value  and  effi- 
Owerii  work  In  ciency  in  the  Armies  of  the  West.  After 
^^w^rttoi^  the  battle  of  Pittsburg  Landing  and  the 
iM>^  evacuation  of  Corinth  by  the  enemy,  there 
was  a  large  accumulation  of  sick  and  wounded,  who 
suffered  greatly  in  the  Hospitals  located  in  the  in- 
salubrious region  of  South-western  Tennessee.  Per- 
haps at  no  time  did  the  Army  suffer  more  from  diseases 
arising  from  the  nature  of  the  climate  of  the  region 
which  it  occupied.  This  condition  of  things  required 
in  the  opinion  of  the  Medical  authorities,  the  transfer 
of  many  of  the  patients  to  Hospitals  north  of  the  Ohio 
River.  The  numerical  strength  of  the  Army  became 
so  depleted  by  this  process  that  the  Gtenerals  became 
alarmed,  and  complained  loudly.  Yet  it  is  certain 
that  iione  of  the  Medical  Officers,  who  alone  were  ca- 
pable of  forming  a  correct  opinion  on  such  a  matter, 
deemed  it  possible  to  pursue  any  other  course  consis- 
tently with  a  proper  regard  for  the  lives  of  the  men. 
The  Agents  of  the  Sanitary  Commission,  agreeing  per- 
fectly in  opinion  with  the  Medical  Officers,  and  all 
suffering,  in  person,  from  the  effects  of  the  climate, 

assisted  in  this  work  of  removing  the  patients  acting 
asf 
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in  strict  accordance,  of  course,  with  the  rules  of  Army 
discipline.  The  ill  humor  of  the  Generals  at  the  loss 
of  their  men  was,  strange  to  say,  vented  upon  these 
Agents.  The  course  pursued  by  them,  howxner 
humane  in  its  results,  was  one  for  which  they 
were  responsible  only  as  aiding  the  Medical  authori- 
ties themselves.  Tins  is  the  true  history  of  the 
ridiculous  charge  against  the  Sanitary  Commission, 
attributed  to  a  General  of  high  rank,  tliat  it  had 
stolen"  several  thousand  of  his  troops  after  the  eva- 
cuation of  Corinth. 

Immediately  after  that  event,  the  Army  which  had  in- 
vested Corinth  was  divided,  the  original  command  of 
General  Buell  being  detached  with  the  view  TheArmyofthe 
of  making  an  attempt  on  Chattanooga,  and  ^T^Sbrtlii 
the  remainder  under  General  Grant  march-  ^Mii'* 
ing  southwardly  on  the  line  of  the  Mobile  and  Ohio 
Railroad,  having  for  its  object,  in  cociperation  with  a 
force  wliich  was  sent  down  the  Mississippi  under  Gene- 
ral Sherman,  the  investment  and  capture  of  Vicksburg. 
Both  of  these  expeditions  were  unsuccessful,  and  in  both 
the  failure  was  due  in  a  great  measure  to  the  difficulty  of 
keeping  open,  while  in  the  heart  of  the  enemy's  country, 
long  lines  of  communication  by  which  supplies  in  suffi- 
dent  quantity  could  reach  the  Army.  To  maintain  those 
lines  unbroken  has  always  been  the  first  condition  of 
success  with  the  Armies  operating  in  the  South-west; 
how  to  do  it  completely, and  thor<)Ui;hly,was  a  secret 
not  learned  until  nearly  two  years  afterwards.  The 
fatigues  of  these  campaigns,  owing  to  forced  marches, 
were  excessive,  and  the  privations  which  the  men  en- 
dured in  consequence  of  the  insufficiency  of  supplies, 
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SO  impaired  the  vital  force  of  both  armies  that  when 
that  under  BueU,  then  commanded  by  Bosecrans, 
rested  at  Murfreesboro,  and  that  under  General  Grant, 

embarked  at  Memphis  for  Vicksburg,  symptoms  of  a 
disease  which,  all  experience  has  proved,  aifects  more 
seriously  the  strength  of  an  army  than  the  casualties 
of  the  battle-field,  began  to  prevail  to  an  alarming 
extent. 

This  disease  was  the  Scurvy,  the  natural  and  inevi- 
table fruit  of  the  conditions  in  which  both  of  these 
SjmptoM  flf  Armies  had  been  placed.  The  Medical  and 
Hygienic  history  of  Armies  had  led  us  to  ex- 
pect that,  sooner  or  later,  our  Army  would  suffer  from  the 
effect  of  this  malady,  but  it  had  also  taught  us  that  it  was 
possible  to  guard  almost  wholly  against  the  danger  to  be 
apprehended  from  it.  This  was  just  one  of  those  condi- 
tions which  the  Gonmiission  had  anticipated  from  the 
beginning,  and  its  whole  theory  of  action  was  based, 
as  we  have  seen,  upon  the  practicability  of  counteract- 
ing the  wide-spread  evils  which  would  be  developed  by 
its  unchecked  prevalence.  Faithful  to  its  convictions, 
it  had  constantly  endeavored  to  persuade  the  Gk>v- 
emment  to  adopt  in  time  precautionary  measures 
against  diseases  which,  experience  had  proved,  might 
be  averted  by  such  measures.  Whatever  else  was 
omitted,  this  duty  was  never  neglected.  Every  part 
*  of  its  relief  system,  vast  as  it  was  in  its  proportions 
and  beneficent  as  it  was  in  its  results,  was  subordinate 
in  its  estimation  to  the  necessity  and  value  of  these 
preventive  measures.  Thus  during  the  first  summer 
of  the  war,  it  had  urged  the  adoption  of  true  sanitary 
measures,  including  a  provision  of  siutable  food,  as 
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indispensable  ibr  preserving  tbe  new  recruits  from 

those  furms  of  clyscntoric  disease  which  a  novel  and 
coarse  kind  of  food  eaten  in  a  malarious  region,  would 
be  certain  to  produce.  Thus,  previous  to  the  campaign 
in  the  Peninsula  it  was  foreseen  that  long  and  ex- 
hausting marches  in  a  country  filled  with  swamps, 
where  the  water  was  impure,  and  where  even  an  occa- 
sional supply  of  vegetables  was  not  to  be  had,  would 
produce  that  type  of  disease  which  afterwards,  under 
.  the  name  of  the  Chickahominy  fever,  proved  so  un- 
manageable and  so  fatal  to  the  troops.  The  recommen- 
dation by  the  Commission  of  such  .  measures  as  it 
deemed  essential  to  forestall  the  threatened  evils  of 
these  campaigns  was  in  a  great  measure  unheeded,  and 
it  was  left  to  deplore  the  sad  results  which  it  had  been 
unable  to  prevent.  In  the  West,  however,  in  the 
beginning  of  the  year  1863,  there  was  opened  Ijcfore  it 
a  field  for  the  employment  of  preventive  measures  on 
a  grand  scale,  into  which  there  was  much  encourage- 
ment to  enter  and  labor. 

The  first  appearance  of  the  symptoms  of  scurvy  in 
the  Armies  of  the  Tennessee  and  the  Cumberland, 
roused  the  officers  of  the  Commission  to  MMwres  ukea 
strenuous  efforts  to  check  it  at  the  outset,  g^m. 
Their  early  call  upon  the  fiirmers  of  the  North-west  for 
a  supply  of  vegetables  which  alone  could  stop  its  pro- 
gress and  finally  eradicate  it^  poison,  the  wonderful 
alacrity  with  which  these  articles  were  contributed  to 
the  depdts  of  the  Commission  and  sent  to  the  "  front," 
the  extraordinary  results  which  followed  their  use,  the 
peculiar  honor  and  gratitude  which  are  due  to  this  life- 
saving  work  in  the  absence  of  any  suitable  provision 
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made  by  the  Governmeiit  to  meet  the  emergency,  all 

go  to  make  up  one  of  the  most  brilliant  and  instructive 
chapters,  not  only  in  the  Commission's  history,  but  in 
that  of  voluntary  benevolent  effort  at  any  time. 

The  Army  of  the  Cumberland  under  General  Rose- 
crans  after  a  vigorous  campaign  in  Northern  Missis- 
sippi  and  Southern  Tennessee  had  marched 

Armj  of  the  ■'^ 

Oiunb«rUnd  ai-  to  Murfroesboro,  where  on  New  Year's  day, 
frth6b»tti,of  ^^^gj^^  memorable  battle 


of  Stone  River.  This  battle  cost  us  eight  thousand 
wounded  men  whose  wants,  and  indeed  those  of  the 

entire  Army,  were  to  be  supplied  by  railroad  transpor- 
tation always  difficult,  and  often  precarious, from  Louis- 
ville to  the  battle-field.  Shortly  after  the  battle  the 
Army  went  into  winter  quarters,  and  then  began  to  be 
observed  the  result  of  the  terrible  privations  of  the 
preceding  campaign.  Its  discipline  was  excellent,  and 
all  accounts  agree  in  saying  that  its  condition,  so  fiur  as 
it  depended  on  the  observance  of  such  sanitary  mea- 
sures as  were  possible  with  its  limited  supplies,  has 
never  been  surpassed  by  that  of  any  Army  during  the 
war.  But  notwithstanding  all  this,  the  scorbutic  taint 
was  there,  the  seed  of  the  poison  had  not  germinated 
during  the  excitement  of  the  march  and  the  battle^ 
but  a  short  period  of  inactivily  served  to  develope  it 
in  all  its  virulence,  and  the  only  means  of  checking  its 
ravages,  a  supply  of  fresh  vegetables,  was  not  at  hand, 
and  it  seemed  impossible  to  procure  them. 

In  order  to  show  how  well  founded  was  the  alarm 
of  those  who  observed  the  appearance  of  the  first 
The  sAton  of  svmptoms  of  this  disease  in  the  Army,  and 
what  dangers  were  likely  to  arise  from  its 
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continued  spread  and  prevalence,  it  may  be  worth 
while  to  vState,  in  a  few  words,  what  scurvy  is.  "  It  is 
then  a  chronic  hlood  disease.  Its  essential  character- 
ifltic  is  a  decided  and  peculiar  change  in  the  constitu- 
ents of  the  blood,  in  which  the  amount  of  water  and 
fibrin  are  greatly  au^ented,  whilst  there  is  a  corre- 
sponding diminution  ill  the  number  of  blood-corpuscles, 
in  the  amount  of  albumen,  and  in  the  quantity  of  lime, 
iron  and  potash,  in  healthy -blood.  This  blood-degenera- 
tion is  the  oonsequenoeof  defective  nutrition ;  and  the  in- 
dication of  cure  is  to  furnish  in  available  form  for  use 
those  elements  in  wliich  the  diseased  blood  is  deficient. 
Change  of  habit  and  surroundings,  proper  and  in-  • 
creased  attention  to  the  conditions  of  health,  effect 
much — but  a  change  in  the  diet  is  the  great  desideratum. 
In  fact,  vegetables  and  their  products,  are  ihemedicfKes 
upon  which  the  surgeon  luainly  relies  in  his  treatment 
of  this  disease.'' 

The  Government  officers  having  ascertained  beyond 
question  the  existence  and  probable  spread  of  this 
fearful  disease,  at  once  gave  public  notice  ^ 
that  they  were  desirous  of  purchasing  for  cureTegeuWafc 
the  use  of  the  Army,  iifty  thousand  bushels  of  potatoes 
and  a  corresponding  quantity  of  other  vegetables. 
Strange  to  say,  their  appeal  met  with  no  response,  and 
no  proposals  for  a  supply  were  made.  Whether  this 
was  due  to  a  real  scarcity  of  the  articles  asked  for,  or 
to  a  fear  of  the  result  of  a  rigid  government  inspec- 
tion, or  to  difficulties  of  transportation,  we  cannot  say. 
The  fact  is  unquestionable  that  no  one  chose  to  become 
responsible  for  the  delivery  to  the  Government,  on  any 
terms,  of  the  large  amount  of  vegetables  required. 
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The  Medical  Officers  therefore  of  General  Rosecrans* 
army,  who  had  a  most  enlightened  appreciation  of  the 
urgency  of  the  want,  found  to  their  dismay,  that  no 
aid  could  reach  them  through  Government  channels. 

It  is  a  curious  &ct,  as  illustrating  what  finlse  conclu- 
sions may  be  drawn  from  a  reliance  upon  the  opera- 
Vegetabipg  in-  tlons  of  the  ordinary  routine  machinery  of 
^tat^^te  *^  Army,  that,  during  all  this  time,  not 
FffitoMUim  only  the  Commander-in-chief  of  the  army 
but  the  Corps  commanders  also,  supposed  that  the 
soldiers  were  supplied  with  vegetables.  The  books 
of  the  Commissary  General  showed  an  issue  of  a 
hundred  barrels  daily,  and  the  inference,  of  course, 
was  that  thej  were  consumed  by  the  soldiers.  It 
appeared,  on  examination,  however,  that  one-fourth 
in  amount  of  this  issue  went  to  the  statf  officers  and 
their  families  at  Head- Quarters,  and  that,  of  the  re- 
maining three-fourths,  the  Commissaries  of  the  various 
Corps,  Divisions  and  Brigades  obtained  the  larger 
portion,  so  that  the  Regimental  Commissaries  who 
supplied  the  wants  of  the  private  soklita.s  were  left 
almost  wholly  unprovided.  An  investigation  by  the 
Medical  Inspector  of  the  Army  revealed  the  extraor- 
dinary fact  that,  although  this  very  liberal  daily  distri- 
bution was  shown  by  the  books  of  the  Commissary 
General,  still  the  soldiers  had  not  received,  on  an 
average,  from  the  Government,  more  than  three  rations 
of  vegetables,  during  the  twelve  months  ending  on 
the  first,  of  April,  1863.  The  injustice  of  this  ar- 
rangement was  so  glaring,  and  the  danger  to  the 
health  of  the  troops  from  its  continuance  so  ini^ 
minent,  that  the  Inspector  suggested  in  his  official 


Digitized  by  Google 


WABFARE  AGAINST  SCURVY.  327 

report  to  the  Commanding  General,  as  the  only  remedy, 
'  that  the  private  soldier  should  receive  the  first  distri- 
bution, and  that  officers  and  their  families  should  then 
be  permitted  to  take  what  remained.  This  suggestion 
was  never  fully  carried  out,  and  the  need  of  the 
soldier  continued  to  increase.* 

In  this  condition  of  things,  the  Medical  Inspector 
on  duly  with  that  Army,  Colonel  Frank  Hamilton, 
applied  to  Dr.  Newberry,  the  Western  Sec-  AppUofttloB  of 
retary  of  the  Commission  for  assistance.  SJritiM'toIhe 
He  was  informed  by  that  officer  that  the  o<">«»i«^ 
subject  had  already  been  brought  to  his  at- 
tention  by  Dr.  Read,  the  fidthful  and  intelligent  chief 
of  the  Commission's  service  in  the  Army  of  the  Cum- 
berland, and  that,  in  accordance  with  his  request,  ship- 
ments of  vegetables  had  already  been  made  from 
Louisville  to  the  Army,  and  would  be  continued  as 
long  as  occasion  called  for  them.  Dr.  Newberry 
telegraphed,  at  once,  to  the  dep6ts  of  the  Commission 
at  Cmcinnati,  Cleveland,  Chicago,  and  Pittsburg,  and, 
within  one  month,  fifteen  thousand  bushels  of  vege- 
tables were  gathered  from  a  portion  of  the  country  in 
which  the  Grovemment  had  been  unable  to  obtain  any 
by  purchase,  and  were  sent  forward  to  the  Army.  Thus 
an  imi)ending  disaster  was  averted,  and  the  claim  of 
the  Commission,  to  be  the  grand  medium  of  commu- 
nication between  the  homes  of  the  country  and  the  suf- 
fering of  the  Army,  received  a  new  and  most  striking 
vindication.  Perhaps  a  more  remarkable  illustration, 
both  of  the  need  of  supplemental  voluntary  aid  in  the 

•  Sm  Tramdse  on  IfUitaij  Saigerj  and  Hjgiene  by  Frank  H.  HtmUton,  U. 
Si  lato  M«di«al  Inspector,  0. 8.  A. 
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care  of  an  Army  and  the  practicability  of  doing  by 
proper  organization  on  a  large  scale,  what  the  Guv- 
•ernment  by  its  utmost  efforts,  through  its  ordinary 
agencies,  had  fuled  to  do,  was  not  afforded  during  the 
progress  of  the  war.  (General  Rosecrans,  so  far  from 
hesitating  to  accept  the  invaluable  aid  tendered  to  him 
in  this  irregular  and  extra-official  way,  facilitated,  in 
every  manner,  the  transportation  of  these  gifts  of  the 
people,  to  his  Army.  He  ordered  his  Superintendent 
of  railroads  to  transport  without  delay  such  vegetables 
as  the  A";ents  of  the  Sanitary  Commission  mic-ht 
desire  to  send.  In  a  very  few.  days  after  the  first  re- 
quisition had  been  made,  a  shipment  of  a  hundred  and 
twenty-ftve  barrels  of  potatoes,  which  had  been  con- 
tributed by  the  Commission's  branch  at  Pittsburg, 
readied  the  Army  at  Murfreesboro  and  were  at  once 
distributed  to  the  Hospitals.  Writing  on  the  16th  of 
April,  Mr.  M.  C.  Read,  the  Commission's  Inspector,  says, 

"  You  can  say  unhesitatingly  to  the  donors  at  Pitts* 
burg  that,  by  this  one  shipment,  setting  aside  all  quee« 
tions  of  huinanitv,  thev  have  done  more  to  increase 
the  efficient  fighting  strength  of  the  Army  than  tiiey 
would  have  done  by  securing  a  full  regiment  of  new 
recruits.  Let  the  supplies  continue  to  come  in  as  they 
have  come  ibr  the  last  few  days,  and  the  scurvy,  which 
has  begun  to  show  itself  in  very  many  of  the  regi- 
ments, will  quickly  disappear,  and  regiments  of  sturdy, 
stalwart  men  will  be  saved  to  the  service  at  a  very 
small  part  of  the  cost  of  recruiting  untried  men  to  fill 
their  places." 

To  each  Field  llospital,  as  the  snj^plies  came  in 
more  abundantly,  eight  barrels  of  potatoes,  diem, 
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were  furnished,  beeides  such  a  supply  of  »',*^« 

'        ,  ri  *7  •^gg^  called 

other  vegetables,  pickles,  saucr-kraut,  etc.,  upon  for  oonth- 
as  the  varying  amount  of  stock  on  hand  idil**""**" 
would  pennit.  The  other  Hospitab  and  the  BegUBents 
in  eamp  alao  received  their  due  proportion  of  these  in- 
valuable anti-Boorbutics.  The  result  which  was  antici- 
pated did  not  fail  soon  to  manifest  itself.  Writing  on  the 
8th  of  June,  the  same  faithful  Inspector  says,  The  ex- 
ternal manifestations  of  scurvy  have  nearly  all  disap- 
peared. The  supply  of  vegetables  distributed  has  greatly 
improved  the  health  and  efficiency  of  this  Army.  No 
greater  aiuouut  of  good  was  ever  acconii)lislied  in  so 
short  a  time,  and  at  an  expense  comparatively  so  slight." 
The  shipment  of  these  articles  was  kept  up  during  the 
whole  summer,  and  their  distribution  was  attended 
with  increasing  beneficial  results.  Every  means  was 
taken  to  keep  alive  public  attention  and  sympathy 
throughout  the  West  concerning  this  great  want  of  the 
Army.  Every  farmer  was  called  upon  by  circulars 
and  appeals  in  the  newspapers  to  send  forward  his 
surplus  stock  for  the  use  of  the  soldier,  and  even  chil- 
dren were  asked  to  cultivate  a  portion  of  their  gardens 
with  special  reference  to  a  constant  demand  for. this 
particular  purpose. 

While  laboring  to  supply  vegetables  for  the  im- 
mediate wants  of  the  Army  of  the  Cumberland 
in  the  early  Spring,  it  was  understood  Ho«pitd  ftu- 
that  the  supply  from  the  North  would  ^ 
in  a  few  months  fail,  and  that  in  .the  last  months 
of  summer  the  sick  in  that  Department  would  be 
unsupplied,  unless  vegetables  should  be  raised  within 
it  for  their  use.    In  the  whole,  region  occupied 
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by  the  Army,  tbe  country  was  almost  a  desert, 
and  no  dependence  could  be  placed  upon  purchasing 
supplies  of  citizens.  Vegetables  could  not  be  bought, 
tbey  must  be  raised.  Belianoe,  then,  oould  only  be 
placed  upon  Jkugntal  ^ardena^  and  to  secure  these^tbe 
cordial  co-operation  of  the  medical  and  military  au- 
thorities with  the  Commission  was  essential.  This  was 
readily  secured,  and  the  work  was  commenced  in  the 
neighborhood  of  the  General  Field  Hospital,  at  Mur- 
freesboro.  This  Hospital  was  situated  under  the  guns 
of  the  fortifications,  and  in  the  neck  of  a  peninsula 
formed  by  Stone  River :  the  peninsula  comprising 
some  thirty-five  acres  of  excellent  land,  well  adapted 
to  the  growth  of  garden  y^tables.  This  was  imme- 
diately put  under  cultivation,  protected  firom  the  in- 
trusion of  vagrant  animals,  and  was  soon  wholly  occu- 
pied by  growing  crops ;  as  was  also  some  ten  or  fifteen 
acres  subsequently  enclosed  on  the  opposite  side  of  the 
river.  The  Sanitary  Commission  furnished  seeds  and 
garden  tools,  and  about  thirty  thousand  plants, 
purchased  in  Louisville  and  Cincinnati;  and  its  agents 
exercised  a  general  supervision  over  the  work.  The 
labor  was  performed  by  contrabands  and  convales- 
cents, under  the  superintendence  of  a  practical 
gardener.  The  ladies  of  the  Soldiers'  Aid  Society,  of 
Northern  Ohio,  sent  forward  a  tine  supply  of  flowering' 
plants  and  seeds,  to  aid  in  ornamenting  the  hospital 
grounds ;  and  in  all  respects  the  garden  was  soon  a 
complete  success.  The  convalescents  derived  substan- 
tial benefits  from  the  healthful  exercise  secured,  and 
soon  enjoyed  an  abundant  supply  of  Ix'cts,  onions, 
carrots,  turnips,  tomatoes,  Irish  and  sweet  potatoes, 
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cabbages,  peaa,  bonns,  sweet  corn,  melons,  squashes, 
cucumbers,  and  all  the  other  ordinary  products  of  a 
vegetable  garden." 

A  similar  work  was  acoomplished  at  Nashville,  and 
these  two  gardens  furnished  a  full  supply  of  vegetables 
for  the  hospitals  of  the  department  during  that  part 
of  the  season  in  which  they  could  not  be  supplied 
from  the  North.  Mr.  M.  C.  Bead,  writing  from 
Hurfreesboro  on  June  5th,  says:  "I  visited  the 
Field  Hospital  and  garden  yesterday.  The  garden 
is  in  good  condition.  The  patients  all  have  onions 
from  it  three  times  a  week  now,  and  yesterday  all 
had  green  peas." 

The  wonderful  success  of  this  experiment  of  estab- 
lishing gardens  for  the  use  of  the  Hospitals  at  Nash- 
ville and  Murfroesboro  led  the  Commission  lat^r  in  the 
war,  to  provide  fi*esh  vegetables  for  the  troops,  by  the 
same  means  at  Chattanooga,  Knoxville  and  Newheme 
in  North  Carolina.-  These  gardens  became  a  peculiar 
and  distinguishing  feature  of  Army  life  in  those  remote 
and  wasted  districts,  and  thus  by  constant  labor 
readily  supplied  by  the  Military  Authorities,  and  with 
a  &voring  climate,  abundant  and  wholesome  food  was 
provided,  not  only  for  the  sick,  but  for  those  also  who 
needed  a  properly  varied  diet  to  maintain  them  in 
viguruus  health  and  activity. 

Towards  the  close  of  the  year  1862,  the  army  of  the 
Tennessee  *  under  General  Grant,  entered  upon  a 
campaign,  the  objective  point  of  which  was  vorements  o  f 
the  capture  of  Yicksburg.  At  Memphis,  amy. 
the  troops  were  embarked  on  transports,  and  were  sent 
down  the  river  to  a  point  in  the  neighborhood  of 
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Yicksburg.   After  an  unsuccessful  assault  of  the  works' 

at  that  place  they  were  forced  to  lead  a  life,  for  several 
months,  in  a  condition  exceedingly  unfavorable  to  the 
preservation  of  their  health  and  vigor.   During  that 

*  period,  General  Ghrant  made  no  less  than  five  unsno- 
cessful  attempts  to  place  his  Army  in  the  rear  of 
Vicksbiirg.  That  portion  of  the  troops  engaged  in 
these  expeditions  suffered  terrible  hardships.  They 
were  forced  to  make  their  way  through  rivers  and 
swamps  and  hayotis,  wher^  the  country  was  a  wild  and 
tangled  thicket,  and  where  the  navigation  was  impeded 
by  overhanging  and  interlacing  trees,  which  often 
locked  and  wedged  in  the  boats.  The  severest  labor 
was  required  to  clear  away  the  obstacles  which  hindered 

.  the  progress  of  these  expeditions,  and  all  the  efforts 
of  the  Army  were,  at  last,  rendered  unavailing  by  the 
characteristic  tactics  of  the  rebels,  who,  striking  at  its 
rear,  endeavored  to  block  the  way  to  its  return. 
Crowded  on  ill-arranged  and  worse-ventilated  steam- 
ers, surrounded  *by  an  atmosphere  filled  with  mias- 
matic poison,  the  depressing  effect  of  the  defeat  before 
Vicksburg,  and  the  ill  success  of  these  expeditions 
produced,  as  was  natural,  a  gradual  decay  of  that 
spirit  and  eneigy  which  had  hitherto  characterized 
the  conquering  army  of  the  Tennessee.  The  long  de- 
lay necessary  to  perfect  the  plans  which,  carried  out 
afterwards,  resulted  in  the  glorious  termination  of  the 
campaign  by  the  capture  of  Yicksburg,  thus  affected 
seriously  the  moral  as  well  as  the  physical  condition 
of  the  men.  But  all  felt  that  the  interests  at  stake 
were  too  va.st  to  be  alinndonetl  until  every  possible 
effort  had  been  made  to  secure  the  prize  and  with  per* 
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feet  reliance  on  the  indomitable  will  and  fertile  re-  ■ 
sources  of  its  great  Commander,  the  Army  waited 
patiently  until  he  should  lead  it  to  victory. 

During  these  dreary  months,  the  Oommissioii  felt 
that  the  troops  were  in  peculiar  need  of  a  certain  class 
of  supi)lies,  which,  if  freely  distributed,  *^ 

^ '  .  .       .  .  .     Oonunlulon  in 

would  materially  assist  in  restoring  their  thAtAnnj.  Ob- 
strength,  impaired  by  a  combination  of  eJili^Owiitf 
un&Torable .  drcumstanoes  by  which  they  were  sur- 
rounded. Dr.  Newberry,  its  Western  Secretary,  was 
indeiatiuable  in  his  efforts  to  send  forward,  from 
Louisville,  upon  steaiiicrs  chartered  by  him  for  that 
purpose,,  the  stores  which  had  been  accumulated  there, 
contributed  by  the  people  of  the  Western  States  for 
the  relief  of  their  brethren  struggling  for  the  control  of 
their  great  river.  In  this  way  he  succeeded  in  trans- 
porting, from  January  to  July,  1863,  to  the  army  be- 
fore Yicksburg,  nearly  fifteen  thousand  packages. 
The  extent  of  the  amelioration  of  the  condition  of  that 
army,  by  these  timely  supplies,  can  only  be  estimated 
by  considering  the  iiilluence  on  despondent,  dispirited, 
and  ill- provided  men,  of  gifts  which  not  only  relieved 
their  bodily  wants,  but  had  the  powerful  additional 
effect  of  testifying  to  the  constant  interest  and  un- 
wearied care  of  those  at  home.  In  this  fiK>od  work 
the  Commission  was  cordially  encouraged  and  assisted 
by  General  Grrant,  whose  humane  consideration  for  the 
troops  under  his  command  has  always  been  only  less 
conspicuous,  than  the  masterly  ability  with  which  he 
has  led  them  in  battle.  By  an  order  dated  in  March, 
1863,  he  directed  the  Quartermaster  to  turn  over  to 
the  Commission  a  suitable  steamboat  to  be  called  the 
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"United  States  Sanitary  Storeboat,"  which  should  be 
used  exclusively  by  it  for  the  conveyance  to  the  Army 
of  such  articles  as  would  be  calculated  to  prevent 
disease.  He  directed  also,  with  a  genuine  appreciation 
of  the  true  spirit  of  the  Commission,  that  no  goods 
should  be  transported  on  this  steamer  unless  they 
were  intended  for  the  use  of  all  the  soldiers,  without 
any  distinction  except  such  as  was  founded  on  their 
relative  needs.  By  an  unusual  and  exceptional  order, 
he  directed  that  the  Sanitary  Commission  of  all  the 
Agencies  employed  in  Army  relief,  should  alone  be 
provided  with  free  traujspurtation,  thus  clearly  indi- 
cating not  merely  his  approval  of  its  methods,  but 
also  his  conviction  that  it  was  fully  able  to  meet  the 
needs  of  the  suffering.  He  thus  showed  a  wise  fore- 
sight in  preparing  his  men  for  the  severe  and  exhaust- 
ing campaign  in  which  he  proposed  to  lead  them;  and 
there  can  be  little  doubt  that  the  extraordinary  vigor 
and  success  which  characterised  the  operations  of  the 
Army  during  the  five  weeks  in  which  it  was  cut  loose 
from  its  base  of  supplies,  and  its  transportation  of 
stores  was  necessarily  reduced  to  the  minimum  stand- 
ard,  was,  in  no  small  degree,  attributable  to  the  seal  he 
had  exhibited  in  caring  for  its  sanitary  interests  before 
it  entered  upon  it. 

During  this  campaign  the  Army  marched  through 
a  country  on  the  west  bank  of  the  Mississippi,  rendered 
The  Annj  in  its  almost  impassablc  by  swamp  and  jungle  for 
vubtaiff.  a  distance  of  nearly  seventy  miles,  then, 
crossing  the  river,  they  moved  north  by  rapid  marches, 
fought  six  important  battles,  in  all  of  which  they  were 
victorious,  and  finally  reached  a  point  in  the  rear  of 
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Yicksburg,  whence  they  were  able  to  commtmicate 
with  tbeir  dep6t8.   The  number  of  graye  cases  in  the  . 

Army  Hospitals,  as  the  result  of  these  brilliant  opera- 
tions, scarcely  exceeded  one  thousand.  Well  might 
the  enthusiastic  Inspector  of  the  Commission  at  Vicks- 
biirg,  in  view  of  this  wonderful  result,  declare  **that 
its  operations,  in  preparing  that  Army  for  that  cam- 
paign, had  modified  history!"  The  gratitude  of  the 
men  especially,  when  they  had  established  once  more 
communication  with  their  base  of  operations  by  their 
circuit  around  Yicksburg  was  unbounded,  and  found 
expression  in  many  letters  ^  of  their  officers  to  the 
Agents  of  the  Commission.  "When  I  told  them,*' 
(the  soldiers)  says  Chaplain  Eddy,  of  the  Thirty-third 
Illinois  Regiment,  ^'  I  had  got  from  you  ice,  dried  and 
canned  fruits,  lemons,  spirits,  shirts,  drawers,  slippers, 
sheets^  bedticks,  etc.,  etc.,  to  make  them  comfortable, 
some  of  tliem  have  said,  'CJod  bless  the  Commission!' — 
others  would  say  'good,*  and  others  would  use  the  very 
ezpressiye  phrase,  ^  bully  T  I  have  been  in  the  service 
nearly  two  years,  and  am  glad  to  say,  our  sick  were 
never  so  well  cared  for  as  now,  and  it  is  due  to  you  to 
say,  that  we  are  indebted  almost  exclusively  to  the 
United  States  Sanitary  Commission  for  the  means  of 
making  them  comfortable.**  Another  of  them,  Sur- 
geon Hill,  in  charge  of  a  Division  Hospital  of  the 
Twentieth  Army  Corps,  writes, — "The  battles  of 
Thompson's  TTill,  Raymond,  Jackson, and  Champion's 
Hill,  more  than  exhausted  the  limited  supplies  of 
regimental  surgeons,  so  that,  had  it  not  been  for  the 
Siuiitary  Commission,  who  met  our  -victorious  army 
as  we  arrived  at  Hainea*  Bluff,  the  sufferings  of  our 
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wounded  at  the  si^  of  Yicksburg  would  have  been 
fsr  greater  than  they  have  been.   The  wounded  have 

been  clioered  and  made  contented,  and  many  have 
been  saved  beyond  all  question.** 

The  peculiar  condition,  physical  and  moral,  of  the 
troops,  after  they  had  gone  through  the  short  but 
glorious  campaign  which  terminated  in  the  investment 
of  Yicksburg  on  the  hind  side,  is  well  described  by  Dr. 
Warriner  in  a  report  to  the  Western  Secretary,  dated 
the  23d  of  June: 

have  been  occupied  for  the  last  week  with  sudi 
inspections  as  circumstances  would  permit  of  the  troops 
s«port  of  Dr.  f'^igJ^gcd  in  the  trenches.  They  are  all 
Warriner.  clustcrcd  iu  the  ravines,  and  on  the  slopes 
'  of  the  hills  descending  from  the  city.  A  portion 
of  the  line  now  rests  on  the  Visry  slopes  crested 
by  the  rebel  works.  .  The  air  in  the  ravines  is 
most  of  the  time  still,  hot  and  stifling.  They  live 
half  buried  in  the  ground  for  protection  against 
the  missiles  of  the  enemy.  The  springs  on  the 
slopes  and  toward  the  summits  of  the  hills  begin 
to  flag,  and  the  principal  dependence  is  now  upon 
the  water  in  the  bottoms  of  the  ravines.  This  nat- 
urally grows  more  and  more  impure  from  the  drainage 
of  extensive  camping  grounds,  besides  growing  gradu- 
ally less  in  quantity.  In  short,  the  surroundings  of  a 
large  force  thus  situated,  and  occupied,  are  decidedly 
unsanitary.  No  one  expects  this  state  of  things  to 
continue  many  days  longer,  however,  and,  as  the  regi- 
ments are  successively  relieved  from  time  to  time,  no 
considerable  mischief  has  yet  resulted  from  it.  On 
the  other  hand,  sickness  is  inGreasing  slowly,  especiaUy 
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intermittent  kfver  and  its  allied  ailments.  This  in- 
crease docs  not  confine  itself  to  troops  in  the  trenches. 
It  is  doubtless  in  part  but  the  con.sumniation  of  effects 
that  have  been  daily  preparing  from  the  commence- 
ment of  the  campaign.  The  excitement  which  has 
held  the  entire  army  up  to  such  a  key  of  resistance  for 
these  many  weeks  as  to  enable  it  to  cope  with  both 
visi))le  and  invisibk*  foes,  is  slightly  on  the  decline. 
The  men  are  sure  of  th^ir  prey.  Nobody  doubts  for  a 
moment  the  result.  No  one  expresses  discontent  or 
discouragement.  Add  to  this  the  fact  that  an  abnor- 
mal tension  of  brain  and  nerve  must  of  necessity 
exhaust  itself  at  length,  and  one  almost  wonders  that 
the  keen  edge  held  so  long.  Men  obey  orders  now 
with  a  patient  rather  than  exultant  courage.  An 
order  to  storm  would  change  this  suddenly  enough, 
but  meanwhile  malaria  and  rather  unwholesome  lodg- 
ings and  unwholesome  water,  (in  nuiny  cases,)  are 
beginning  to  show  their  legitimate  effects.  I  could 
not  but  notice  that  the  men  in  the  rifle-pits  and  at 
work  on  the  entrenchments  wore  a  slightly  jaded  look, 
and  were  stimulated  by  their  momentous  and  i)erilous 
labors  barely  enough  to  exercise  the  necessary  caution 
for  their  own  protection." 

Immediately  after  the  news  was  received  of  the 
aehievemente  of  Gent's  Army,  the  profoundest  admi- 
ration and  sympathy  were  everywhere  ex-  •■■irfw- 

*  "         .  tioM  of  tnppliM 

pressed  for  these  heroes,  and  a  universal 
desire  was  manifested,  throughout  the  West  iwh^^ 
especially,  te  testify  a  grateM  appreciation  of  tiiieir 
aervices  by  providing  them  at  once  with  such 
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articles  of  oomfbrt  -as  they  were  supposed  to  be  most 
in  need  of. 

"Pittsburg,  whose  Commission  has  from  the  hour 
of  its  establishment  acted  with  great  energy,  for- 
warded five  hundred  barrels  of  potatoes,  and  many 
other  choice  stores,  stimulants,  etc. 

Cleveland,  the  presence  of  whose  noble  Aid  Society 
has  been  felt  through  its  generous  contributions,  as  a 
benediction,  on  almost  every  field  of  >  suffering  since 
the  war  began,  sent  four  hundred  packages, — and 
Buffalo  showed  her  earnest  and  patriotic  spirit  in  a 
very  timely  donation. 

"  The  Cincinnati  Branch  fitted  out  a  fine  steamer,  the 
Alice  Dean,  with  seven  hundred  packages  and  a  full 
corps  of  surgeons  and  nurses. 

"The  New  Albany  Branch  sent  a  liberal  supply  by 
the  steamer  Atlantic. 

"  Davenport,  Iowa,  Quincy  and  Alton,  Illinois,  vied 
with  each  other  in  loading  the  Sanitary  Steamer  Dun- 
leith,  which  at  that  time  was  on  the  upper  Mississippi, 
having  gone  there  to  obtain  a  cargo  of  stores. 

"  At  Louisville  a  public  meeting  was  held  under  the 
auspices  of  the  Kentucky  Branch,  and  six  thousand 
dollars  were  contributed  by  the  citizens.  The  Governor 
of  the  State,  through  an  admirable  representative,  J.  B. 
Temple,  Esquire,  paid  a  beautiful  tribute  to  the  United 
States- Sanitary  Commission,  and  expressed  his  desire 
and  pur])use  to  make  it  the  medium  of  C(mvoving  the 
State's  contribution  to  the  brave  soldiers  of  the  Union. 
The- Jacob  Strader,  the  largest  and  finest  boat  on  the 
river,  was  charged  by  Dr.  Newberry,  and  most  gen* 
erously  loaded  with  ice,  vegetables,  fruits,  garments. 
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and  other  things  adapted  to  promote  the  welfare  of  the 
sick  and  wounded.  Dr.  Andrew  was  in  charge  of  her, 
assisted  by  fifteen  surgeons  and  attendants. 

**The  Chicago  Branch  acted  with  its  usual  prompt* 
ness,  and  had  a  large  contribution  ready  for  the  Strader 
on  her  arriv^al  at  Cairo."* 

In  reviewing  the  vast  operations  of  the  Com  mission 
in  this  Department  of  the  Army,  and  in  recalling  the 
extraordinary  success  attending  them,  it  is  ^^l^^^/^ 
impossible  to  over-estimate  the  value  of  the  OMniiiioB't 
hearty  cooperation  of  the  Commanding  ^^g^!^**^"**^ 
General,  and  the  facilities  which  were  afforded  bv  him 
for  the  full  development  of  his  plans.   This  was  due 


*  Tii0  foUowing  table  will  show  the  nature  and  amount  of  articled  iftgned 
from  the  Goraraission's  depot,  at  or  near  Vicksburg,  to  the  Array  of  the  Ten- 
nessee during  the  four  moiithn  ending  SepteinU'r  Ut,  1863.  This,  it  will  be 
remembered,  doe«  not  include  the  supplies  distributed  from  the  ctjmmencement 
of  the  expedition  until  it  catered  upon  its  great  campaign  in  May  in  the  direo* 
tion  of  Gnad  Gull; 


Groceries  2;3W  pound*. 

Wines  and  Liquors  ..2,883  bottles. 

Boiler ........ ...............  poondt. 

Apple  BDtter...........»  80  gallone. 

Eggs  «... ...........2,476  dozen. 

Pickles  5,409  gaUona. 

Molawee  86  ** 

8raer-Kn»t......  1^ 

pMatoes  ...».....7,596  bush. 

Ale  and  Cider.......  3,139  gallons. 

Ice   47,367  pounds. 

Cradcen....................  28,517 

Codfish  ..........  .IS^NS 

GmiMeal  2»486 

Tea   a«  •«••••  ••evaeeee*  1,589 

Relishes.  662  bottles. 

Lemons  25,200 

Hospital  Furniture  2,162  articlea. 

.....66  piiiB. 


M 

tt 


..H*.  ........  ......  % 


Mattresses  199 

Spices  2,690  papers. 

Oomforli  %4S» 

Pillows.   ^867 

Sheets  9,029 

Drawers  13,230  pairs. 

Farina  2,125  pounds. 

Sago,  etc  .^022  '< 

Bed  Sadca......  1,121 

Pillow  GasM.„  .6,511 

Shirta  7,909 

Dressing  govm  746 

8odE9eee«e««e«»eaaae  •••fM«ee<w«4|2X8  JMUX0e 

SUppen  «  .1,604 

Bandagce  50  bands. 

Fruit  .,..„„ «.....7,330  cans. 

Dried  Fruit  45^205  pounds. 

Dried  Beef.  «1^  « 

Milk...  ll,2M€Mi^ 
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not  only  to  the  recognized  ability  of  the  Commission 

to  perform  the  work  which  it  had  undertaken,  and  to 
the  broad  national  principle  it  adoi)ted  in  the  distribu- 
tion of  the  bounty  of  the  people,  but  also,  in  a  great 
measure,  to  the  v^y  remarkable  zeal,  capacity,  and 
judgment  of  the  Agents  employed  by  it.  It  is  hardly  • 
possible  to  speak  in  too  high  terms  of  praise  of  the 
faithful  and  devoted  service  of  these  otHcers.  Dr. 
Warriner,  the  Chief  Inspector,  and  his  Assistants,  ex- 
hibited in  the  highest  degree  qualities  which  areas 
rare  as  they  are  essential  to  the  success  of  a  work  like 
.  this,  and  the  truly  humane  spirit  which  animated  them 
in  their  difficult  and  delicate  task,  made  them,  in  the 
highest  sense,  exponents  of  the  noble  and  generous 
policy  which  guided  the  Commission  in  all  its  work. 
In  such  an  exhausting  service,  their  health,  of  course, 
was  imperiled  and,  in  some  cases,  utterly  broken. 
After  the  C!ii>tiiro  of  Mcksburg,  all  the  Agents  were 
prostrated  by  disease,  and  it  was  necessar}^  to  remove 
them  for  a  time  from  the  field  of  their  arduous  labors. 

The  great  interest  in  military  operations  in  the 
West  after  the  capture  of  Vicksburg  centres  in  the 
SappUet  t>  tt«  camijaitrns   of  Chattanooga  and  Atlanta. 

ganrisoaton  the  i  c  ^  ^ 

Miatitaippi  The  rebels  had  lost  the  Mississippi  Kiver, 
^HL^^  and  despairing  of  any  hope  of  regaining  ita 
control,  combined  all  their  efforts  in  the  vain  attempt 
to  prevent  the  advance  of  the  conquering  National 
army  into  Georgia.  It  was  necessary,  however,  for  us 
to  retain  a  considerable  force  on  points  on  the  Missis- 
sippi and  its  affluents,  in  order  to  keep  the  navigation 
of  those  rivers  free  from  interruption.  These  points, 
unfortunately,  were  among  the  most  unhealthy  to  be 
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found  along  their  whole  course,  and  the  recruits  from 
the  North  stationed  at  them,  sank  rapidly  from  mala- 
rial fevers,,  and  from  diseases  caused  by  defective 
nutrition.  Scurvy,  simple,  or  complicating  all  the  dis- 
eases wliich  attacked  the  men,  prevailed  to  an  alarm- 
ing extent  in  these  garrisons.  The  only  suitable  reme- 
dial means  were  v^etables,  either  fresh  or  pickled  in 
vinegar,  and  these  the  Commission  endeavored  to 
supply.  The  steamer  Dunleith  was  still  in  its  service, 
and  was  kept  plying  constantly  botwoon  Cairo  and 
New  Orleans.  Prom  the  storehouse  at  Cairo  she  re- 
odved  immense  cargoes  of  the  needed  articles  contri- 
buted principally  by  the  Branches  in  the  North-west, 
and  distributed  them  to  the  naval  vessels  on  the  Mis- 
sissippi, and  to  the  posts  on  that, and  the  White  and 
Arkansas  Rivers.  In  this  way  the  hospitals  at  Mem-  • 
phis,  Vicksburg,  Natchez,  Helena,  Duval's  Bluff,  Little 
Bock,  Fine  Bluff,  Brownsville,  and  Fort  Smith  were 
supplied,  and  whatever  remained,  was  left  in  the 
hands  of  the  Commission's  Agents  in  New  Orleans. 
This  relief,  small  as  it  was  relatively  in  point  of 
amount,  was  of  incalculable  service  to  the  wretched 
and  suffisring  men  at  these  remote  posts,  who  found, 
that  even  in  that  desolate  region,  they  .were  not  for- 
gotten by  those  at  home,  and  were  not  beyond  the 
reach  of  the  Agencies  they  had  provided  for  minis- 
tering to  them. 


CHAPTER  XII 


CHATTAKOOQA. 


Ik  the  latter  part  of  the  month  of  June,  1863,  the 
Amj  of  the  Cumberland  under  General  Boeecrans, 
set  out  from  Murfreesboro',  the  objective  of 


moJ!l^t»mtk^  the  campaign  being  Chattanooga.  In  order 
to  reach  that  point  it  was  necessa^^^  not 
only  that  it  should  defeat  the  large  and  well  appointed 
Bebel  army  of  General  Bragg,  entrenched  in  positions 
of  his  own  choosing  in  the  vast  mountain  range  which 
guarded  the  approach  from  the  North,  but  also  that  a 
safe  line  of  communication  witli  its  base  of  supplies 
should  be  secured.  If  this  supply  question  had  been 
a  difficult  one,  while  the  Army  was  stationary  at  Mur- 
freesboro*,  those  difficulties  were  increased  in  almost 
geometrical  progression  as  it  moved  southward.  There 
was  but  one  badly  constructed  railroad  between  Mur- 
freesboro'  and  Chattanooga,  and  from  this  the  enemy 
must  be  dislodged,  and  it  must  then  be  repaired  and 
securely  held,  fbr  it  was  the  only  channel  by  which  the 
supplies  of  the  Army  could  reach  it.  The  country 
between  these  two  points  was  a  continuous  succession 
of  mountain  ranges,  utterly  barren  of  food  for  man  or 
beast,  and  with  no  roads  which  would  permit  the  pas* 
sage  of  a  large  army  with  its  supply  trains.  One  who 
explored  this  region,  after  it  had  been  made  memo- 
rable by  Bosecrans'  great  campaign,  thus  describes  it: 
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« 

"  From  near  Tullahoma  to  Chattanooga,  the  whole 

interval  is  occupied  with  iiKniiitains  of  formidable 
height,  terminating  laterally  in  precipitous  escarpe- 
ments,  separated  by  deep  and  narrow  valleys,  oyer 
which  eyen  a  footman  finds  his  way  painful  and  peril- 
ous. In  justice  to  those  who  planned  and  executed  the 
military  movements  prior  and  preparatory  to  the  late 
victories,  I  must  say  that  our  people  of  the  Northern 
States  have  no  proper  appreciation  of  what  our  Army 
has  done  and  suffered  in  reaching  and  holding  Chatta-  • 
nooga,  and  I  am  sure  if  all  could  see  what  I  have  seen, 
of  difficulties  overcome,  hardships  endured,  and  priva- 
tions so  cheerfully  suftbred,  there  would  be  much  less 
than  there  has  been,  of  flippant  criticism  of  the  sol- 
diers and  Generals  of  the  Army  of  the  Cumberland." 

As  difficulties  of  transportation  were  the  great  diffi- 
culties of  this  movement — so  great  indeed  as  to  threaten 
at  one  time  its  disastrous  termination — it  Mat«riei  of  tho 
may  be  weU  to  consider  for  a  moment  the  ^f^H^' 
materiel  of  which  a  large  army  is  made  up. 
In  this  way,  perhaps,  we  may  be  able  to  form  some 
adequate  conception  of  ^vliat  it  requires  to  move  it. 
The  Army  of  General  Rosecrans  was  composed  of 
about  eighty  thousand  effectiTe,  fighting  men.  Ac- 
companying it  were  forty-two  hundred  wagons,  and 
six  hundred  ambulances.  There  were  twenty-two 
thousand  artillery  horses,  three  thousand  private 
horses,  and  thirty -six  thousand  mules,  in  all  sixty-one 
thousand  animals,  requiring,  of  course,  for  their  sub- 
sistence immense  supidies  of  food.  If  the  Army  had 
been  stretched  out  in  line,  four  abreast,  with  the  usual 
distance  of  six  feet  between  the  ranks,  that  line  would 
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liave  been  nearly  twenty-four  miles  long ;  the  wagons  • 
with  their  teams  would  have  extended  fortv-seven 
miles,  and  the  artillery  and  the  ambulances  with 
their  horses  would  have  reached  nearly  five  miles  fur- 
ther. This  calculation  makes  no  allowance  for  the 
cavalry,  of  which  there  was  a  large  force  With  the 
Army.  From  this  statement  it  will  be  seen  that  the 
daily  consumption  of  food  by  the  men,  the  horses, and 
the  mules,  must  have  been  enormous.  Nearly  every 
pound  of  this  food  was  brought  from  Louisville,  a 
distance  of  nearly  three  hundred  miles,  and  as  the 
stock  carried  in  the  wagons  of  the  Army  could  suffice 
for  a  few  days'  consumption  only,  it  was  necessary'  to 
keep  up  a  continuous  stream  of  supply  from  the  de- 
pots at  the  base  to  the  Army  in  the  field.  Besides  all 
this,  the  ordnance  stores,  necessary  to  maintain  the 
Army  in  condition  for  constant  and  effective  service, 
were  necessarily  very  large,  and  their  transportation 
required  means  of  corresponding  magnitude.  So  vast, 
indeed,  was  the  amoimt  of  supplies  of  all  kinds  needed 
for  the  use  of  the  Army,  and  so  many  were  the  diffi- 
culties surrounding  an  attempt  to  transport  tliem  in 
the  enemy's  country,  that  it  became  a  serious  question 
with  those  upon  whom  the  responsibility  of  this  service 
rested,  whether  it  would  be  possible  in  the  face  of  such 
obstacles  to  carry  out  the  plans  of  the  campaign.  It 
is  well  known  that  the  Rebel  Authorities  relied  far 
more  upon  difficulties  like  these  as  a  means  of  pre- 
venting a  permanent  occupation  of  their  territory>than 
upon  the  chances  of  victory  in  battle.  It  is  well  to 
recall  the  embarrassments  which  beset  every  step  of 
the  progress  of  Eosecrans'-  Army  towards  Chatta- 
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nooga,  not  merely  to  excite  admiration  for  the  energy, 
skill  and  perseverance  by  which  they  were  overcome, 
but  also  to  explain  why,  necessarily,  during  that  cam- 
paign there  must  have  been  great  suffering  among 
those  who  needed  for  their  suBtenance  anything  beyond 
what  are  called  **  fighting  rations." 

The  Medical  Authorities  took  with  them  on  the 
march  a  limited  supply  of  articles  for  the  sick 
but  where  the  question  was  soon  likely  to^'°^"'°"^ 

^  of  tlie  Madinl 

be  how  to  avoid  actual  starvation;  of  course,  oim 

no  space  could  be  given  up  for  any  reserve  or  surplus 
provision.  All  the  dangers  of  the  campaign  likely  to 
arise  from  the  interruption  of  the  line  of  communica- 
tion with  the  Army  had  been  fully  considered  and  care- 
fully guarded  against,  as  for  as  possible  by  the  Officers 
of  the  Quartermaster's  Department,  whose  services  in 
this,  as  in  so  many  campaigns  of  the  w'ar,  insured  its 
success,  yet  after  all  the  precautions  had  been  taken, it 
was  folt  that  the  movement  was  on  every  account,  one 
of  singular  peril.  The  failure  of  the  campaign  of 
General  Buell  in  this  mountain  region  the  year  be- 
fore, owing  mainly  to  the  impossibility  of  getting  for- 
ward supplies,  and  the  straitened  condition  of  this  very 
Army  of  Bosecrans  from  the  same  cause  after  it 
reached  Chattanooga,  fully  justified  the  fears  of  those 
who  were  deej)ly  im])re3scd  with  the  danger  of  con- 
duct i  n  g  m  i  1  i  tary  operations  in  regions  far  remote  from 
supply  depdts. 

Buch  was  the  prospect  of  the  Army  of  the  Cumber- 
land when  it  marched  from  Murfreesboro'.  Bragg,  who 
was  strongly  intrenched  in  the  defiles  behind  openfag  of  At 
Duck  Creek,  awaited  the  assault,  but  Hose-  <«>p^ 
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crans  completely  turned  his  poeitioii,  and  after  a  short 

fight  at  Slielbyville,  in  which  the  Union  loss  was  very 
light,  the  Rebels  retreated  to  Tullahoma.  This  place 
they  soon  abandoned  and  moved  to  Bridgeport,  in  Ala- 
bama, destroying,  in  their  retreat,  the  railroad  which 
connected  these  two  places.  Rosecrans,  after  being 
delayed  nearly  six  weeks  in  repairing  the  road,  indis- 
pensable as  his  line  of  supply,  followed  the  enemy, 
who  he  found,  had  given  up  Bridgeport,  and  had 
concentrated  at  Chattanooga.  Still  following  across 
the  mountains,  he  found  Chattanooga  abandoned,  and 
Bragg's  Army  in  close  proximity  at  Chickamauga. 
Here  on  the  19th  of  September  iiosecrans  assaulted 
him.  In  the  battle  which  ensued  a  portion  of  the 
Union  forces  was  broken  and  driven  in  confusion, 
and  although  General  Thomas,  with  the  remidnder, 
well  sustained  his  high  reputation, and  held  his  posi- 
tion at  the  close  of  the  battle,  vet  it  was  deemed  advi- 
sable  to  withdraw  him  the  next  day,  and  to  concentrate 
the  Army  at  Chattanooga.  As  soon  as  this  was  aooom* 
plished,  the  Rebels  took  possession  of  the  heights  of 
Lookout  Mountain,  opposite  the  town.  This,  of  course, 
gave  them  control  of  the  railroad  to  Bridgeport,  and 
uncovered  entirely  B>08ecrans'  line  of  communication 
with  his  supplies  at  that  place.  Meanwhile,  the  enemy 
sent  a  cavalry  force  across  the  Tennessee  River,  above 
Chattanooga  and  destroyed  an  immense  supply  train, 
induding  seventeen  wagons  loaded  with  articles  be- 
longing to  the  Sahitary  Commission,  which  was  mov- 
ing down  the  Sequatehie  Valley  to  join  the  Army. 
The  railroad  between  Stevenson  and  Xa8h\  ille  was 
also  brokeu  up  temporarily  by  the  enemy's,  raids,  and 
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thus  an  additional  obstacle  was  placed  in  the  way  of 
the  transportion  of  supplies. 

It  seeniB  neoeesarj  to  giye  the  details  of  these  opera- 
tions in  order  to  show'how  completely,  by  the  course 
of  events,  the  army  of  the  Cumberland  be-  UmSMmigiiUm 
came  blockaded  at  Cliattanooga,  and  how  ofohiduuiung*. 
limited,  in  such  a  condition  of  things,  must  necessarily 
have  been  its  means  of  relieving  the  ten  thousand 
ironnded  men  who  claimed  its  care  after  the  battle  of 
Chickamauga.  For  one  month,  and  until  the  enemy 
w^ere  driven  by  the  forces  under  General  Hooker  and 
General  W.  F.  Smith  from  those  positions  on  Lookout 
Mountain,  which  commanded  the  lirer  and  the  rail- 
road, the  Army  was  forced  to  subsist  on  the  rations 
which  had  been  brought  forward  by  that  portion  of  the 
supply  train  which  accompanied  its  march,  and  which 
were  intended  for  a  campaign  of  a  few  days  only. 
Half  and  quarter  rations  only  were  issued  to  the 
troops.  Ten  thousand  horses  and  mules  died  of  star- 
vation; the  distress  was  extreme,  and  just  before 
deliverance  came,  the  danger  of  famine  grew  so  inuui- 
nent  that  it  was  thought  necessary  to  make  preparation 
for  the  retreat  of  the  Army.  In  this  untoward  state 
of  events  it  may  be  supposed  that  the  Medical  Depart- 
ment labored  under  the  most  embarrassing  difficulties 
in  the  treatment  of  the  sick  and  wounded.  A  portion 
of  the  Sanitary  supply-train,  composed  of  seven  wagons 
loaded  with  condensed  milk,  beef  stock,  rags,  band- 
ages, and  Jlospital  clotliiiig  reached  Chattanooga  with 
the  first  Army  train  which  arrived  there.  Three 
wagons  were  afterwards  got  through  with  great  diffi- 
culty.   A  store-house  was  at  once  procured,  and 
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arrangements  made  for  the  distribution  of  the  stores 
in  anticipation  of  the  battle  of  Chickamauga.  How 
opportune  this  distribution  was;  and  how  faithfully  the 
Commission's  agents  labored  in  this  hard  service,  is 
best  told  in  the  language  of  one  of  the  best  and  most 
zealous  of  them: — "Not  a  great  many  wounded  were 
sent  back  on  Saturday,  but  on  Sunday  they  came  in  in 

j  numbers,  &r  beyond  the  ability  of  all  the  medical 
officers  to  provide  even  tolerably  for  their  comfort. 
At  the  request  of  the  Medical  Director,  Dr.  Barnum 
took  possesion  of  two  large  stores,  cleared  out  the 
rooms,  fitted  them  up  temporarily  for  the  wounded, 
supplying  them  with  clothing,  bandages,  and  edibles 
from  our  rooms,  procured  and  put  up  stores,  dressed 
the  wounds  of  those  most  requiring  immediate  assist- 
ance, and  superintended  the  providing  and  cooking  of 
rations  for  the  men.  All  of  the  rooms  were  soon  filled, 
and  by  his  untiring  efforts  from  fifteen  hundred  to  two 
thousand  were  rendered  tolerably  comfortable.  On 
Sunday,  I  visited  all  the  hospitals  and  temporary  rest- 
ing-places for  the  wounded,  notifying  the  officers  in 
charge  of  the  location  of  our  rooms  and  the  nature  of 
our  supplies,  asking  them  to  send  for  everything  we 
had,  ,80  ftLT  as  it  was  needed.   Returning  late  in  the 

•  evening,  I  found  a  large  church  on  Main  street  where 
services  had  been  held  during  the  day,  and  saw  that 
the  steps  were  crowded  with  wounded  men.  Entering 
the  church,  it  was  found  filled  with  a  congregation 
firom  the  battle-field,  crippled  with  every  variety  of 
wounds,  with  no  medical  or  other  officer  in  charge, 
without  food  of  any  kind,  without  water,  and  without 
even  a  candle  to  shed  a  glimmering  light  over  their 


uiyiii^ca  by  Google 


CHATTANOOGA. 


a48 


destitution,  silent  worshippers  in  the  darkness,  patient 
jinmur muring  martyrs  in  a  noble  cause,  apparently 
deserted  by  all  except  Him  in  whose  sanctuary  they 
had  taken  refuge.  I  immediately  carried  concentrated 
beef  to  the  residence  of  Dr.  Simms,  near  the  church,  a 
resident  physician  of  rebel  sympathies,  but  a  generous, 
warm-hearted  man,  in  whose  office  we  had  some  days 
before  found  quarters,  and  where  my  brother  superin- 
tended the  preparation  of  soup,  while  I  bought  can- 
dles and  a  box  of  hard  bread,  had  them  carried  to  the 
church,  and  procuring  water,  distributed  it  to  the 
thirsty.  Xever  before  had  I  so  high  an  appreciation 
of  *  nature's  sweet  restorer,  balmy  sleep.' " 

These  ten  wagon  loads  of  supplies  constituted  almost 
the  entire  dependence  of  the  Hospitals  until  the  Tuesday 
and  Wednesday  succeeding  the  battle,  when  ^otm  by 
the  train  containing  a  portion  of  the  Medi-  ^«  Oommiasion. 
cal  Punreyor's  stores  reached  *^  the  front.''  Immedi- 
ate  measures  were  taken  to  secure  the  transportation  of 
a  further  supply  from  the  Commission's  dep6t  at  Steven- 
son, and,  after  the  most  strenuous  exertions,  sev  iviiteen 
wagons  were  loaded  and  despatched  from  that  place. 
These  were  the  wagons  which  were  afterwards  captured 
and  burned  by  the  enemy  in  the  Sequatchie  Valley.  The 
difficulties  of  forwarding  supplies  are  thus  described 
by  the  Chief  of  the  Commission's  service  at  Chatta- 
nooga: ''By  the  destruction  of  the  bridge  at  Bridge- 
port, and  the  occupation  of  Lookout  Mountain  by  the 
rebels,  we  were  deprived  of  railroad  communication 
with  Chattanooga  on  the  one  hand,  and  on  the  other 
were  cut  off  from  the  best  route  for  wagon  transporta- 
tion.  Two  wagon  roads  over  the  Mountain  on  the 
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North  side  of  the  Tennessee  River,  which  wonld  else- 
where and  under  other  circumstances  be  considered 
ahnost  impassable,  furnish  the  only  available  routes 
for  the  transportation  of  the  materiel  of  war,  the  sub- 
sistence of  troopsj  etc.  This  has  very  much  impeded 
the  work  of  the  Commission  in  connection  with  the 
movements  of  the  Army  beyond  Bridgeport.  Not- 
withstanding that  every  etfbrt  possible  has  been  made 
.  at  both  ends  of  the  route,  the  amount  of  transportation 
available  ibr  our  purposes,  has  been  ftr  short  of  the 
demand  upon  our  stores,  and  of  our  ability  otherwise 
to  meet  these  demands.  On  the  17th  ult.,  as  already 
mentioned,  seven  wagon-loads,  on  the  23d  three  wagon- 
loads,  and  on  the  26th  one  wagon-load,  and  on  the  29th 
fifteen  ambulance-loads  of  stores  were  all  that  could  be 
got  forward  to  the  'front'  during  the  month  of  Sep- 
tember." 

In  order  to  provide  for  the  necessities  of  the  wounded 
on  their  weary  journey  over  the  mountains  from  Chat- 
iMiing  itetion  ^^^t>ga  to  Stevenson,  the  Commission  esta- 
•rtitiiiiitA.  blished  a  Lodge  and  Feeding  Station  un 
the  route  of  the  ambulances  midway  between  the  two 
places.  The  privations  and  sufferings  of  those  on 
the  two  trains  which  had  already  gone  over  that 
dreaded  passage,  had  convinced  every  one  of  the  neces- 
sity of  the  Lodge.  It  was  expected  that  each  ambu- 
lance train  should  so  arrange  its  movements  as  to  stop 
at  that  point,  where  there  was  an  abundance  of  wood 
and  water,  and  of  wholesome,  palatable  food,  and 
of  kind  attention,  and  where  a  good  night*s  rest 
was  provided  when  needed.  This  establishment 
proved  literally  a  ^^Iiodge  in  a  vast  wilderness"  to 
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multitudes  of  suiferers,  who  had  been  racked  and  ex- 

hausted  while  journeying  in  their  wounded  condition 
over  the  rough  roads  across  the  mountains. 
.  But  the  struggle  for  the  possession  of  Chattanooga 
was  not  yet  over*  In  order  to  hold  securely  and  per- 
manently this  great  mountain  citadel  it  was  xb«  battu  «r 
necessary  to  drive  awav  from  the  nei^irhbor- 
hood  the  rebels,  who,  fully  sensible  of  tlie  value  of  the 
prize,  determined  to  make  us  pay  dearly  for  its  coveted 
possession.  The  Army  being  largely  reinforced,  with 
Oeneral  Grant  at  its  head,  and  supplies  arriving  regu- 
larly, and  with  some  degree  of  abundance,  it  was  de- 
termined to  make  a  grand  effort  to  decide  once  and 
Ibrever,  who  should  hold  the  key  of  the  great  avenue 
of  communication  between  the  eastern  and  western 
portion  of  the  enemy's  territory.  Accordingly,  on 
the  22d  of  Novcmljcr,  our  forces  advanced,  General 
Hooker's  to  the  assault  of  Lookout  Mountain,  and 
General  Shernuin's  to  that  of  Mission  Ridge.  Both  the 
assaults  were  successful,  and  if  the  battle  was  one  of 
the  most  glorious  for  the  Union  forces  which  occurred 
during  the  war,  the  defeat  to  the  Kebels  was,  with  the 
exception  of  the  utter  breaking  up  of  Lee's  Army, 
the  most  disastrous  ever  suffered  by  them.  The  bat* 
tie  was  fbught  close  by  the  intrenchments  of  Chatta- 
nooga, and  within  easy  distance  of  well-arranged  Hos- 
pitals. Every  provision  for  tlie  removal  and  care  of 
the  wounded  had  been  made  by  the  Medical  Authori- 
ties. There  was  little,  therefore,  for  the  Commission 
to  do,  but  that  little  was  well  done  under  the  eye  of 
the  Western  Secretary  himself,  who  happened  to  be 
present. 
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After  this  great  victory  was  achieved,  the  combined 

Army,  under  General  Grant,  remained  in  a  condition 
Oondition  of  the  of  Comparative  repose  during  the  winter  of 
ftTiiitw  186a-4.  The  Army  of  the  Cumberland 
UBM.  which  had  first  occupied  Cliattanooga  was 
reinforced,  as  we  have  seen,  by  the  heroes  of  Ticks* 
burg  under  General  Sherman,  and  by  a  portion  of  * 
those  of  Gettysburg,  each  of  these  immortal  and  deci- 
sive battle-tields,  sending  thus  its  representative  in 
long  tried  and  disciplined  veterans  to  take  part  in  that 
great  campaign  which  was  to  terminate  the  struggle. 
The  number  of  men  thus  concentrated  at  this  remote 
point  was,  of  course,  much  greater  than  it  had  been 
when  it  was  found  so  difiBicult  to  supply  the  Army  of 
General  Rosecrans  alone,  and  corresponding  exertions 
were  made  by  the  Officers  of  the  Quartermaster's  De- 
partment to  provide  for  the  increased  demand  for  food 
and  clothing.  There  was,  of  course,  less  liability  to 
interruption  of  the  line  of  communication  from  the 
enemy's  raids  than  there  had  been  previous  to  the  vie- 
tory,  but  still  the  labor  required  to  supply  the  Army 
regularly  was  immense,  and  may  be  estimated  fvoin  tlio 
fact  that  no  less  than  three  thousand  railroad  cars 
were  constantly  employed  in  transporting  from  Louis- 
ville to  Nashville  what  was  absolutely  necessary  to  its 
existence. 

The  j)liysical  condition  of  the  Army  was  at  that  time 
in  many  respects  peculiar,  differing  wholly  from  that 
obaxigt  in  the  of  any  large  force  which  had  entered  upon  a 
SiiflrthtBii.  campaign  dunng  the  war,  and  the  supplies 
needed  to  maintain  it  in  strength  and  vigor,  and  to 
prepare  it  for  the  coming  conflict,  were  therefore  of  a 
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Bomewiiut  different  nature  from  those  that  had  been 
found  hitherto  essential.  There  were  few  raw  men  in 
this  Army.  Most  of  them  were  hardy  campaigners, 
innred  to  the  toils  and  priyations  of  a  soldier's  life, 

habituated  to  discipline,  and  accustomed  to  take  care 
of  themselves.  The  element  of  physical  weakness 
whieh  had  existed  in  it,  ad  in  all  newly  raised  Armies, 
had  heen  rapidly  developed  by  the  extraordinary  ex- 
posure and  labor  which  it  had  been  called  upon  to 
undergo,  and  disease  and  deatli,  while  they  had  thinned 
its  ranks,  had  probably  contributed  to  its  real  efficiency. 
The  men  composing  it  had  all  the  vigor  of  veteran 
troops.  From  long  habit  they  could  be  relied  upon 
not  merely  for  steadiness  in  battle,  but  they  showed 
also  toughness  and  powers  of  endurance  on  the  march, 
passing  unharmed  through  all  the  dangers  attendant 
upon  changes  of  climate,  and  insufGlcient  food  and  shel- 
ter. The  wants,  therefore,  of  such  a  body  of  troops 
were  likely  to  be  very  different  from  those  of  new 
recruits.  Experience  had  also  perfected  many  of  the 
details  of  the  Army  organization  which  had  been 
wretchedly  mismanaged  at  the  outset.  This  improved 
condition  of  things,  as  it  affbcted  the  wants  of  the 
Army  and  the  means  at  the  disposal  of  the  Govern- 
ment for  supplying  them,  had  been  carefully  observed 
by  the  Agents  of  the  Commission,  and  was  their  guide 
in  determining  the  amount  and  character  of  the  articles 
issued  by  them.  Nowhere  can  we  find  a  more  truth- 
ful and  striking  picture  of  the  condition  of  the  Army 
at  that  time  than  that  drawn  by  one  of  these  Agents, 
Ifo.  M.  C.  Bead,  whose  opportunities  for  observation 
were  only  equalled  by  the  zeal  and  fidelity  which  he 
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exhibited  in  his  efforts  to  improve  them.  Writing  in 
June,  1864,  he  says :  "  Our  brave  soldiers  in  Chatta- 
nooga have  exhibited  the  highest  type  of  heroism. 
Inadequately  dothed,  many  withaut  blankets,  with 
leaking  tents  or  none  at  all,  on  half  or  quarter  rations 
of  the  coarsest  articles  of  army  diet  alone,  their  piti- 
ful allowance  of  hard-tack,  frequently  wet  and  niuuldy, 
gathering  from  the  streets  the  scattered  grains  of  corn 
to  parch,  and  thus  eke  out  their  scanty  allowance,  en- 
camped in  a  sea  of  mud,  exposed  to  the  constant  ML 
rains,  without  fire,  their  encampment  a  daily  target 
for  the  enemy's  shells — their  confidence  in  their  cause 
and  in  their  commander  was  unshaken,  and  the  deter- 
mination to  endure  this  and  more  as  long  as  it  might 
be  necessary,  was  universal.  In  riding  through  the 
cam|)S  complaints  and  murmuring  were  unheard,  and 
I  doubt  not  had  the  vote  of  the  soldiers  been  taken  in 
the  most  untoward  circumstances,  the  decision  would 
have  been  nearly  or  quite  unanimous  to  die  in  Chatta- 
nooga rather  than  abandon  it. 

"After  the  battles  of  Chattanooga,  the  want  of  all 
means  of  transportation  rendered  another  period  of 
repose  inevitable  for  that  part  of  the  Army  which  was 
confronting  the  rebel  General  Johnson.  An  effort  was 
made  to  vary  the  hard  fare  of  the  soldiers  by  the  addi- 
tion of  potatoes,  pickles,  onions,  krout,  etc.  Xever 
before  in  this  department  were  so  large  amounts  of 
these  articles  distoibuted  by  our  Goumiission.  They 
were  made  to  reach  the  entire  Army.  Larger  quanti- 
ties than  -are  ordinarily  issued  were  forwarded  to  the 
Commission,  and  now  when  activ^e  oi)crations  are  re- 
sumed, and  our  hospitals  are  again  crowded  with 
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wounded,  a  marked  change  in  the  physical  condition 
of  the  men  is  apparent.  Patients  arc  rapidly  recover- 
ii^  from  wounds  here,  who  wounded  in  like  manner 
in  the  battles  of  November  would  have  certainly  died." 

The  great  enemy  in  the  form  of  disease,  against 
which  the  Coiiiniission  struggled  most  persistently 
and  most  successfully  in  this  Army,  was  fn^a^^^ 
that  which  exhibited  itself  in  scurvy  and  ^^^'^ 
chronic  diarrhoea,  diseases  depending,  as  it  is  unne- 
cessary to  repeat,  almost  wholly  upon  the  character  of 
the  food  furnished  to  tlie  troops.  To  combat  this  enemy 
successfully  the  greatest  exertions  were  made,  and 
there  were  distributed  from  the  single  dep6t  at  Nash- 
ville during  the  month  of  January,  1864,  three  thou- 
aand  four  hundred  and  twenty-three  bushels  of  potatoes, 
one  hundred  and  fifty-seven  bushels  of  onions,  eight 
thousand  seven  hundred  and  forty -two  gallons  of  sauer- 
kraut, one  thousand  nine  hundred  and  sixty-nine  gal- 
lons of  pickles,  thirteen  thousand  six  hundred  and 
sixty-two  pounds  of  dried  fruit,  etc.,  all  antiscorbutics. 
During  the  succeeding  months  a  large  supply  of  vege- 
tables, the  produce  of  tlio  Hospital  gardens,  wliich, 
with  a  wise  prevision  of  coming  events,  the  Commis- 
sion had  established  at  Chattanooga,  aided  very  mate- 
rially, improving  the  diet  of  the  Army.* 

*  nummary  of  /wfu^s  from  the  Hospital  Garden  of  the  United  Staten  Sumkuy  Qm- 
mitsion,  at  OuUtanooga,  April  Ibth  to  November  I4th,  1864: 

Lettuce,  bushels,  1,289;  beets,  bushels,  l,o(}3;  onions,  bushels,  1,407;  raus- 
tud,lNwlMlt,l^;  IrubiM«iitoct,biMheb,  901|;  ndialiee,h(MheIi,716;  poM, 

bushels,  442;  snap  bcann,  bushels,  431;  lima  beans,  bushels,  148;  tomatoes, 
bushels,  1,209 ;  sweet  potatotn.  IhmIu'Ih,  384  ;  Hptnach,  bushels,  133 ;  turnips  and 
winter  radishes,  bushels,  7^;  cucumbers,  doz.,  2,693;  summer  squashes,  i),b26; 
cabbage,  heads,  10^761;  table  corn,  ears,  107,o62;  okm,  doxens,  177;  peppers, 
doieiii^968;  melons,  1,668 ;  winter  squadi, SIS;  pumpkins,  l,lttS;  fl«nrerseed^ 
ftpen^  6^779:  cutiwiitwi  tiIiw  at  CamttMMoga,  $66^6  70. 
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During  the  campaign  in  Tennessee,  the  condition  of 
the  beleagured  forces  of  General  Burnside  at  Knox- 
Beiief  to  tbo  yiHe  had  not  escaped  the  anxious  attention 
iMfiifah'^  '  of  the  Western  Secretary.  Oommunioation 
with  his  Army  was,  for  a  long  time,  simply  impossible. 
Watching  the  very  first  opportunity,  a  train  of  wagons 
was  despatched,  via  Cumberland  Gap,  laden  with 
Sanitary  stores,  and  after  meeting  incredible  difficulties, 
caused  by  the  condition  of  the  roads,  it  reached  Knox- 
▼ille  in  safety,  where  the  heroic  garrison  was  found 
destitute  of  almost  everything  in  the  way  of  clothing 
and  hospital  supplies.  The  siege,  however,  was  soon 
afterwards  terminated  by  the  events  at  Chattanooga. 
With  General  Sherman's  army,  which  was  sent  to 
General  Bumside's  succor,  the  Commission  despatched 
a  considerable  stock,  its  officers  being  ignorant,  at  the 
time,  that  the  stores  sent  to  Knoxville  by  the  northern 
route  had  already  reached  there.  A  Hospital  garden 
was  soon  after  established  at  Knoxville  by  the  Com- 
mission, and  although  it  was  not  so  large  as  those 
at  some  other  places,  its  products  were  of  incalculable 
benefit  to  the  troops  stationed  at  that  point. 

This  systematic  relief  of  the  wants  of  the  Armies 
engaged  in  active  campaigns  did  not  cause  the  Com- 
OkreoftrooiMin  mlssiou  to  ueglect  those  of  the  large  force  in 
guiiMiufa^e         rear  who  were  iiruarding  their  commu- 

rear  of  the  o  » 

Anny.  nications,  or  the  care  of  those  of  the  sick 
and  wounded,  who  were  transported  to  Hospitals  more 
convenient  to  ihs  base  of  supplies.  Each  of  the  Com- 
mission's Agencies  from  Chattanooga  to  Louisville, 

Xeliy  s  Ferry,  Bridgeport,  Stevenson,  Murfreesboro', 
and  I^ashville  became  centres  of  activity,  atlurdiug 
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relief  to  the  sick  and  wounded  soldier.  So  also  in  the 
camps  and  Hospitals  out  of  the  direct  line  of  commu* 
nioatioii  with  the  main  Armies  in  Western  Tennessee, 
and  South-eastern  Kentucky,  its  Agents  were  found 
investigating  the  needs  of  the  troops,  and  distributing 
the  people's  gifts  in  order  to  relieve  them.  This  re- 
lief was  afforded  at  points  near  the  Army,  and  on  the 
route  leading  to  it,  by  Feeding  Stations,  as  they  were 
called)  and  in  the  vast  Hospitals  at  Chattanooga, 
^hirfreesboro',  Xashvillo,  and  Louisville,  by  means  of 
Hospital  visitors,  who  combined  something  of  the 
functions  of  Inspectors,  with  personal  ministrations  to 
the  special  wants  of  individual  soldiers.  When  it  is 
remembered  how  rast  the  Army  under  General  Gh*a<it 
became  by  successive  reinforcements,  it  will  be  readily 
perceived,  that  the  number  who  were  disabled  by  the 
casualties  of  the  campaign  it  had  gone  through,  must 
have  been  proportionably  great. 

There  were  three  successive  stages  of  suffering 
through  which  each  of  these  men  was  forced  to  pass  be- 
fore it  was  possible  that  he  should  reach  that  Thw«-&id  u- 

tonoftttfdkf 

condition  where  there  was  a  fur  chance  of  his  oMad. 
recovery  and  return  to  the  Army.  In  each  of  these 
the  Commission  was  prepared  to  do  its  share  in  miti- 
gating the  inevitable  misery  caused  by  the  war.  In 
the  first  place,  it  was  necessary  that  the  sick  or 
wounded  man  should  be  transported  from  the  Field  or 
Regimental  Hospital  to  a  more  permanent  establish* 
ment  called  a  General  Hospital,  often  hundreds  of 
miles  from  the  point  where  he  had  first  become  dis- 
abled. The  arrangements  made  by  the  Commission 
for  the  merciful  care  of  the  maimed  and  suffering  sol- 


Digitized  by  Google 


3o8        UMTED  STATES  SANITARY  COMMISSION. 

dier,  during  his  journey,  by  means  of  Hospital  cars, 
have  been  already  described.  It  would  be  difficult  to 
aoqitei  OYer-estimate  the  comfort  and  relief  which 
were  afforded  to  these  men  by  this  imptroyed  system 
of  transportation.  No  one  can  read  the  account  of  the 
aid  that  was  given,  and  the  suffering  that  was  pre- 
vented by  this  means,  without  a  feeling  of  justitiable 
pride  that  this  great  contribution  to  the  general  cause 
of  humanity  in  military  operations  was  purely  an' 
American  contrivance,  and  that  its  invention,  as  well 
as  its  general  adoption  in  the  Army,  were  due  to  the 
persistent  efforts  of  a  member  of  the  Sanitary  Com- 
mission. 

It  was,  of  course,  impossible  to  transport  all,  whom 

it  was  thought  best  to  remove,  by  this  means.  The 
number  of  cars  was  limited,  and  their  well  appointed 
arrangements  were  reserved  for  the  accommodation 
of  the  worst  cases  only.  The  great  mass  of  help- 
less men  was  placed  in  common  freight  cars  where 
they  suffered,  of  course,  not  only  positive  discomfort, 
but  often  terrible  agony.  In  order  to  meet  their  wants 
as  &r  as  possible,  the  Commission  established  stations 
MiBg  itft-  Along  the  route,  where  its  Agents  met  the 
trains  upon  their  arrival,  and,  were  ready 
with  coffee,  soup,  sandwiches,  stimulants  and  such 
other  articles  as  would  be  likely  to  revive  the  strength, 
and  to  keep  up  the  courage  o(  hungry  and  exhausted 
men.  It  is  not  too  much  to  say  that  no  one  who  had 
lost  his  health,  or  who  had  been  wounded  in  his 
country's  service,  was  transported  to  the  rear  of  the 
Army  of  General  Grant,  without  meeting  these  good 
Samaritans,  always  ready  to  pour  oil  and  wine  into  his 
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wounds,  and  to  cheer  him  on  his  way.   Thus,  the  dis* 

abled  soldier  passed  through  the  second  stage  of  his  * 
weary  journey.  When  he  reached,  at  last,  the  Gene- 
ral Hospital  where  he  was  to  remain  until  he  recoyered 
or  died,  the  Commission  did  not  lose  sight  of  him. 
The  larger  numher  of  the  invalids  from  Grant's  Army 
were  received  into  the  Hospitals  at  Nashville,  nearly 
one  hundred  thousand  men  having  passed  through 
them,  in  one  period  of  six  months,  during  the  war. 
The  Commission  employed  at  this  point,  as  well  as  at 
others,  men  of  kindly  nature  and  self-denying  zeal, 
who  were  engaged  as  Hospital  visitors  in  ministering 
to  the  peculiar  necessities  of  the  patients.  BaqUd  Tki- 
Their  duties  were  multiform  as  may  he  sup-  ^ 
posed,  for  they  were  ohliged  to  listen  to  the  complaints 
of  many  sick  men,  and  to  strive  to  remedy  them  when 
remedy  was  possible.  They  were  brought  thus  into 
contact  with  the  individual  sufferer,  ascertained  his 
wants,  supplied  him  with  what  would  add  in  the 
opinion  of  the  Surgeon  to  his  comfort,  communicated 
with  his  friends,  encouraged  him  by  kindly  aid  and 
sympathy  to  bear  his  sufferings  patiently  and,  in  short 
served  as  a  link  between  him  and  his  home.  Men  ' 
like  the  Bev.  Mr.  Ingraham  and  Judge  Boot,  who,  for 
a  longtime,  were  the  Visitors  of  the  Commission  in  the 
Hospitals  at  Xashville,  proved  themselves,  by  their 
discretion,  by  their  Christian  example  and  self-denying 
devotion,  of  the  greatest  possible  service  in  the  ad- 
ministration of  those  establishments.  Their  labors 
improved  the  tone,  and  kept  up  the  spirits  of  the 
patients.  They  were  gladly  welcomed  by  the  Surgeons 
as  their  best  coadjutors,  and  the  men  who  had  been 
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.cheered  by  their  counsel  and  active  sympathy  always 

regarded  them  as  their  truest  friends. 

The  m/Gkterial  relief  afforded  by  these  Hospital 
Visitors  involved  a  large  distribution  of  stores, 
.  uitriimtian  of  not,  of  courso,  of  tho  kind  required,  in 
rtoNiiaHiMpi.  such  large  quantities,  at  "the  front,"  as 
a  means  of  preventing  disease,  but  including  a  variety 
of  articles  in  the  way  of  delicate  food  and  home  com- 
lorts,  which  would,  tend  to  improve  the  condition  of 
the  patient,  and  shorten  his  stay  at  the  Hospital.  This 
distribution  was  no  indiscriminate  pouring  out  of  the 
gifts  which  had  been  contided  to  the  Commission  by 
the  people.  The  whole  busiaess  was  administered 
carefully  and  judiciously,  and  with  the  same  strict 
adherence  to  rule  which  was  characteristic  of  all  the 
relief  methods  of  the  Commission.  The  mode  in  which 
this  distribution  was  made,  and  the  persons  to  whom 
the  articles  were  issued,  are  thus  described: 

They  were  placed  in  store-rooms  as  convenient  aa 
possible  to  the  Hospitals  and  camps,  in  charge  of  a 
competent  store-keeper,  and  were  given  out  by  him,  first 
and  principally  un  the  written  request  of  the  surgeon  in 
charge,  who  in  this  request  stated  the  number  for  whom 
he  desired  to  procure  stores,  and  their  special  wants. 

"Secondly.  The  store-keeper  issued  stores  on  the  ap- 
plication of  the  ladies  in  charge  of  what  was  called  the 
"  light-diet  kitchen"  in  IIosi)it<ds.  Those  drawn  by  the 
surgeon  were,  as  a  general  rule,  placed  in  charge  of 
those  ladies,  when  the  hospitals  were  so  fortunate  as  to 
have  such  help.  These  ladies  cooked,  and  distributed 
them  to  the  sick. 

"Thirdly.  The  Stores  were  given  to  ''Hospital  Visi- 
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tors,"  agents  who  went  to  Hospitals  and  camps,  seeking 
out  from  every  possible  source  any  special  cases  of 
want,  and  supplying  them.  Such  visits  were  made  as 
often  aa  possible. 

Fourthly.  The  store-keepers  filled  all  orders  given 
by  State  Agents,  for  any  soldier  they  might  find  to  be 
needy,  or  who  applied  to  them  for  relief.  They 
also  furnished  to  individual  soldiers,  who  might  apply 
to  any  of  the  agents  for  relief,  as  soon  as  it  could  be 
asoertained  they  were  really  needy.  Under  a  general 
order  from  the  Secretary  of  the  Department,  they 
extended  to  the  agents  of  the  Christian  Commission  the 
same  privileges  as  were  enjoyed  by  our  own  Relief 
Agents,  distributing  to  them  to  supply  any  indi- 
vidual oaaes  of  n^leet  or  suflfering  wkidi  they  might 
discover. 

"Fifthly.  They  furnished  goods  to  the  "Soldiers* 
HomeB"  and  to  the  "  Hospital  Trains.'*  When  appli- 
eation  was  made  by  the  surgeons  or  thesoldiers,  for  such 
articles  as  the  Gt>vemment  had  for  diEftribution,  effort 
was  made  by  the  Agents  of  the  Commission  to  have 
them  supplied  from  Government  stores.** 

The  time  had  now  arriyed  when  a  question,  some- 
what novel  and  of  great  practical  importance,  was 


presented  to  the  consideration  of  the  Com-  ^ 

*  ,  pan  Bhemun's 

mission.  The  number  of  the  patients  in  the  Army  for  its 
Hospitals  at  Xashville,  and  at  other  pointe  yZgi!^^ 
in  the  rear  of  the  Army,  was,  as  we  have  said,  y&ry 
great,  and  during  the  winter  large  and  constant  de- 
mands were  made  upon  the  stores  of  the  Commission 
for  their  supply.  But  at  the  same  time,  one  hundred 
thousand  men  were  concentrated  ^t  Chattanooga,  pre- 
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paring)  under  Sherman,  for  that  great  campaign  which 
was  to  terminate  in  the  capture  of  Atlanta.  It  was 
necessary,  therefore,  to  decide  to  which  of  these  large 
bodies  of  troops  the  stores  of  the  Conunission  should 
he  deyoted,  for  it  was  obiriously  impossible  with  its 
resources  fully  to  meet  the  necessities  of  both.  Gene- 
ral Sherman  had  desired  that  the  larger  portion  of  the 
Commission's  stock  should  be  accumulated  at  Chatta- 
•  nooga,  in  anticipation  of  the  campaign.  In  accord- 
ance with  his  wish,  and  after  the  fullest  consultation 
with  the  Medical  Director  at  Nashville,  who  was  satis- 
fied that  under  the  new  system  adopted  by  the  Medical 
Department  the  wants  of  the  patients  there  would  be 
well  cared  for  by  the  GU>yemment,  large  shipments  of 
Uie  reserve,  stock  at  Nashville  were  sent  to  '^the  front." 
Previous  to  the  commencement  of  the  campaign  three 
thousand  Ijarrels  of  vegetables  and  a  large  supply  of 
condensed  milk,  beef,  stimulants,  underclothing  and 
bandages  were  sent  to  Ghattanoogi^  and  from  the  be- 
ginning of  May  until  the  end  of  July  stores  were  for- 
warded to  the  same  place  at  the  rate  of  about  one 
hundred  tons  per  week. 
During  tlie  campaign  which  followed,  the  Field 
Hospital  service  was  admirably  organized^ 
«moe'°dnri'Ji  administered  with  the  greatest 

Aaeutpaign.  fidelity  and  exactness.  "  Eaoli  division  of 
the  army  had  a  large  number  of  wagons  devoted 
exclusively  to  the  conveyance  of  hospital  tents  and 
hospital  stores,  besides  which  there  was  a  reserve 
tnwn  of  over  forty  wagons  for  the  Army  of  the  Cum- 
berland. These  accompanied  the  troops,  and  moved 
up  to  the  places  selected  for  the  Hospitals.   This  was 
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usually  so  near  the  line  of  battle  that  the  wounded 
might  be  carried  but  a  little  distance,  and  yet  be  out 
of  reach  of  shot  and  shell,  where  they  might  not  be 
distnrbed,  and  the  surgeons  and  nurses  might  work 
without  danger.  Suitable  ground  having  been  se- 
lected, men  were  detailed  to  make  the  necessary 
preparations.  The  Hospitals  were  established  in 
dense  woods,  and  one  set  began  to  out  up  by  the 
roots  the  thick  underbrush;  others  to  make  brooms 
of  the  twigs,  sweep  and  level  the  ground,  and  remove 
the  stones;  another  set  to  pitch  the  tents  or  build 
arbors  where  there  was  not  likely  to  be  sufficient 
canvass  to  cover  the  wounded;  others  to  make 
bunks  of  poles  for  the  beds.  Another  set  picked  the 
green  leaves  of  the  oak,  the  chestnut,  or  the  pine  to 
fill  the  bed-ticks,  or  if  the  ticks  were  not  to  be  had,  the 
leaves  were  placed  on  poles  or  on  the  ground.  In 
front  of  the  tents  large  piles  of  leaves  were  laid,  upon 
which  the  wounded  were  placed  before  they  were  ex- 
amined and  dressed.  There  were  three  piles  for  each 
division  hospital,  corresponding  to  the  brigades,  and 
before  them  were  three  strong  tables,  provided  with  a 
pillow  and  covered  with  a  rubber  cloth — "  the  operat- 
ing tables."  Over  three  hundred  such  Hospitals 
were  established  during  the  campaign,  so  long  was 
the  line  of  march,  and  so  frequent  the  change  of 
position.  Every  one  of  these  Hospitals  was  visited 
by  the  Agents  of  the  Commission,  and  during  the  ten 
days  before  the  railroad  at  Ackworth  was  reached  by 
the  Army,  no  less  than  twenty-four  large  wagon 
loads  of  sanitary  stores  were  distributed  close  to  the 
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line  of  battle.  It  is  not  easy  to  estimate  the  worth  of 
such  aid  at  such  a  time. 

At  the  Feeding  Stations  established  in  the  rear  of 
the  Army  for  the  relief  of  the  sick  and  wounded  in 
w«ffkftt«ht  treamtUy  at  Kingston,  Besaca,  and  Dalton 
tiS^^  "  more  than  seventeen  thousand  meaU  were 
furnished  up  to  the  fourteenth  of  July.  When  it  is 
remembered  that  the  heroes  ior  whom  this  beneficent 
provision  was  made  belonged  to  an  Army  which  had 
driven  back  a  stubborn  enemy  more  than  a  hundred 
miles,  where  every  inch  of  the  ground  had  been  hotly 
contested,  that  it  had  taken  seventeen  lines  of  fortifi- 
cations, that  it  had  built  entrenchments  more  than  a 
hundred  and  fifty  miles  in  length,  and  had  carried  as 
strong  natural  positions  as  any  in  the  world,  we  are 
at  a  loss  which  most  to  admire,  the  grandeur  of  the 
deeds  themselves,  or  the  practical  manifestation  upon 
so  vast  a  scale  of  that  profound  affection  and  gratitude 
of  those  at  home,  which  had  been  inspired  by  their 
brilliant  courage  and  conduct. 

The  work  of  the  Commission,  and  the  character 
of  its  Agents  had  been  so  long  familiar  to  all 
the  officers  in  high  command  in  that  Army,-  and 
so  exactly  were  its  place  and  functions  defined  in 
the  ordinary  routine  of  Army  life,  that  it  had  long 
been  recognized  as  a  permanent  Army  institution, 
almost  as  essential  within  its  own  sphere,  as  the 
Departments  of  the  Surgeon  and  Commissary  in  theirs* 
So  fur  from  there  being  in  that  Army  any  complaint 
^pndatlra  of       interference  with  0fficcr8  in  the  dis- 

the  Oommii- 

lioa'i  work  by  charge  of  their  dutics,  there  was  throughout, 
tiM  ooaunud-       ^^j^  ^  friendly  feeling  towards  the  Com- 
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mission,  but  one  of  the  utmost  cordiality  and  co-ope- 
ration with  its  work.  This  manifested  itself  on  all 
occasions,  not  only  in  this  Army,  but  in  all  the  Armies 
of  the  West,  and  nowhere  was  it  more  conspicuous  than 
in  the  perfect  spirit  of  appreciation  shown  at  all  times 
for  the  labors  of  the  Commission,  by  General  Grant. 
The  facilities  afforded  for  the  prosecution  of  those  labors 
by  his  order  on  the  Mississippi  before  Vicksburg, 
have  been  already  spoken  of,  and  when  this  illustrious 
man  commanded  a  district,  embracing  nearly  the  whole 
of  the  Western  country,  he  lost  no  opportunity  of 
testifying  his  continued  confidence  in  the  system  by 
which  the  operations  of  the  Commission  were  con- 
ducted. When,  for  instance,''  says  the  Inspector  at 
Nashville,  ''General  Granger,  the  Post  Commander, 
doubting  his  authority,  refused  to  issue  rations  or  fuel 
for  the  "Home;"  on  application  to  General  Grant, 
he  replied,  "  Of  course  it  must  be  done,"  and  gave  the 
necessary  order,  relieving  us  from  that  embarrassment 
Soon  after,  our  Agents  at  Chattanooga  wroto  us,  that 
the  authorities  there  i^ere  desirous  to  do  all  they 
could  for  us  legally,  but  could  find  no  authority  to 
issue  forage  for  our  horses.  W^e  had  then  but  two,  but 
we  must  have  them,  and  as  it  was  almost  impossible 
to  supply  ourselves,  I  again  resorted  to  G^eneral  Grant, 
who  gave  an  order,  that  in  all  parts  of  his  command, 
forage  be  issued  on  application  of  the  authorized 
agents  of  the  Commission,  approved  by  the  Post  Com- 
mander. I  have  sent  copies  of  this  order  to  Chatta- 
nooga, Knoxville,  and  Louisville.  For  the  past  eight 
months,  the  Commission  in  Nashville  has  not  been 
able  to  obtain  comfortable  (quarters.    The  city  is  con- 
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stantly  crowded  to  oyerflowing.   A  suitable  bmlding 

was  hardly  to  be  found.  After  long  delay  I  applied  to 
General  Grant,  asking  for  a  large  house,  and  if  practi- 
cable, plain  furniture.  By .  the  assistance  of  Mr. 
Soovel,  our  true  Mend,  and  a  good  Union  man,  such  a 
house  was  found,  and  General  Gh*ant  promptly  put  us 
in  possession ;  adding  to  the  favor,  that  of  paying  the 
rent.  We  receive  such  aid  with  gratitude,  as  substan- 
tial testimonials  from  the  General,  whom  the  nation 
delights  to  honor,  of  the  value  of  our  work." 

In  short,  throughout  the  whole  West,  the  affairs  of 
the  Commission  liad  l)oon  managed  Avith  so  much  dis- 
cretion and  wisdom,  and  with  such  manifest  advantage 
to  the  suffering,  that  the  example  set  by  their  great 
Commander  was  followed  by  all  his  subordinates,  and 
there,  at  least,  was  reached,  at  last,  that  ideal  condi- 
tion of  friendly  and  confidential  relations  with  all  the 
Departments  of  the  Army,  which  had  inspired  the 
original  conception  of  the  Sanitary  Commission,  and' 
to  secure  which  was  its  constant  aim  during  the  whole 
period  of  its  history. 
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CHAPTER  XllI, 
FREDEBICKSBURO— OETTTBBUBO— THE  WILDEBNESS, 

After  the  battle  of  Antietam,  the  Army  of  the 
Potomac  pursued  its  well  trodden  way  in  pursuit  of 
the  enemy  along  the  base,  and  through  the 

passes  of  the  Blue  Mountains.  Arriving  aft«r  Antietam. 
on  the  Kapidan  without  succeeding  in  bringing  him  to. 
an  engagement,  it  was  determined  by  General  Bum- 
side  to  make  a  sudden  move  to  his  left,  and  by  gaining 
possession  of  Fredericksburg,  interpose  his  Army  be- 
tween tliat  of  the  rebels  and  Richmond.  Accordingly, 
in  the  latter  part  of  November,  the  Army  of  the 
Potomac  was  concentrated  upon  the  heights  opposite 
Fredericksburg,  and  preparations  were  made  to  cross 
the  river,  and  storm  the  intrenchnients  which  com- 
manded the  town.  Great  hopes  were  entertained  of 
the  success  of  this  movement  by  those  who  were  most 
familiar  with  the  condition  of  the  army.  The  long 
delay  after  Antietam  had  been  employed  in  perfecting 
its  organization,  and  in  thoroughly  refitting  it,  while 
the  march  from  the  Potomac  to  the  liappahannock  not 
very  severe  in  itself,  had,  with  troops  like  these,  im- 
proved not  only  their  physical  condition,  but  had  de- 
veloped in  them  some  of  the  best  soldierly  qualities, — 
steadiness,  obedience,  and  patient  endurance.  Expe- 
rience in  active  campaigns  had  taught  the  leaders  of 
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the  Army  many  valuable  lessons.   It  had  become  a 

thoroughly  trained  and  Iiigbly  efficient  body  of  men, 
and,  notwithstanding  tliere  existed  some  dissatisfaction 
arising  from  the  recent  change  in  its  Commander,  it  was 
full  of  confidence  in  its  abilily  to  win  the  victory.  In  no 
Department  of  the  Army  was  the  improvement  more 
marked  than  in  the  medical  service.  Dr.  Letteuman, 
the  Medical  Director,  with  uncommon  capacity  for 
organizing  his  work,  had  a  very  high  appreciation,  of 
the  nature  of  the  duties  devolving  upon  him,  and 
showed  great  energy  in  insisting  that  all  the  details  of 
the  service  should  be  thoroiii^blv  and  faithfullv  carried 
out  by  his  subordinates.  The  Ambulance  corps,  whicli 
had  been  organised  by  him,  under  General  McClellan's 
order  before  the  Army  left  the  Peninsula,  had  been 
thoroughly  instructed  in  its  duties,  and  at  the  battle  of 
Fredericksburg  was  distinguished  by  a  zeal,  devotion, 
and  success  in  the  peculiar  work  assigned  to  it,  of 
which  there  had  been  no  example  in  previous  cam- 
paigns. 

In  anticipation  of  the  battle,  eighteen  Hospitals  had 
been  established  for  the  special  care  of  the  wounded, 
Bm  htxa*  of  Division  of  the  Army,  and  mi- 

XMMkkAug.  jmto  instructions  were  issued  by  the  Medical 
Director  for  their  management.  The  vital  matter  of  sup- 
plies, a  })oint(»n  which  the  Government  theory  of  doing 
everything  for  the  soldier  had  so  often  broken  down  in 
practice,  had  not  been  neglected.  The  Medical  Pur* 
veyor*s  stores  were  kept  constantly  replenished,  and  in 
no  considerable  battle  of  the  war  was  so  ci)niplete  a 
system  of  caring  for  its  victims  so  thoroughly  organ- 
ized.  Th^  consequence  was,  that  when  the  Army 
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failed  to  carry  by  storm  the  heights  beyond  Frede- 
ricksburg, there  was  as  little  confusion  in  the  arrange- 
ments for  the  transportation  and  relief  of. the  wounded, 
as  there  was  in  the  retreat  of  the  Army  itself.  The 
orderly  manner  in  which  both  of  these  operations  were 
effected,  and  the  whole  Army  with  its  ten  thousand 
wounded  recrossed  the  river,  was  the  best  proof  of  the 
existence  of  a  true  military  spirit  which  needed  only 
better  direction  to  have  achieved  the  most  important 
results.  When  the  condition  of  the  Army  which 
fought  at  Fredericksburg  is  compared  with  that  of 
the  same  Army  at  Antietam,  three  months  before, 
the  contrast  is  very  striking.  The  difference,  indeed, 
was  just  that  which  must  always  exist  between  a  disci- 
plined and  therefore  truly  effective  body  of  soldiers,  and 
an  im})erfectly  organized  Army,  exhausted  by  forced 
marches,  dispirited  by  frequent -defeats,  and  unpro- 
vided with  adequate  supplies  of  any  kind.  Although 
victory  was  the  result  of  the  first  battle,  and  defeat  of 
the  other,  there  can  be  but  little  doubt  that  for  all 
military  purposes  the  Army  of  the  Potomac  was  a 
more  serviceable  and  efficient  army  when  it  recrossed 
the  Rappahannock  after  the  battle  of  Fredericksburg, 
than  it  was  when  Lee  reeroesed  the  Potomac  after  the 
battle  of  Antietam. 

The  Commission's  Agents,  as  usual,  accompanied 
the  Army  during  the  campaign,  but  their  duties,  in 
providing  supplemental  aid  Ibr  the  Hospitals  work  of  t  b  • 

_^  111  '1     Commission  af* 

as  may  be  inferred  from  what  has  been  said,  t«r  that  battle, 
were  lighter  than  they  had  been  called  on  to  render  on 
previous  occasions.   When  the  Army  reached  Frede- 
ricksburg, the  line  of  its  communication  was  changed  to 
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the  Potomac  River,  and  the  oentral  office  at  Washing- 
ton, in  anticipation  of  the  impending  battle  sent 
forward  a  large  amount  of  stores,  and  a  number  of 
Belief  Agents,  under  the  efficient  superintendence  of 
Dr.  Douglas,  to  reinforce  those  already  on  the  ground. 
They  arrived  at  Falmouth,  opposite  Frederickshurg, 
just  in  time  to  witness  the  retreat  of  the  Army,  and 
the  distribution  of  the  wounded  in  the  different  Divi- 
sion Hospitals.  A  minute  inspection  of  these  Hos- 
pitds  was  at  once  made,  and  it  was  found  that  they 
had  nearly  all  been  amply  supplied  by  the  Medical 
Purveyor  with  those  means  of  succor  first  needed  by 
wounded  men. 

A  contingency  arose,  just  at  this  time,  which  had 
not  been  anticipated  even  by  the  provident  and  vigi- 
Wobioi  clothing  lant  care  of  the  Medical  Director,  and 
which,  fortunately,  was  fully  met  by  the 
tdft  resources  of  the  Commission.   It  so  hap- 

pened that  the  weather  during  the  operations  before 
Fredericksburg  was  unusually  cold  and  stormy,  and 
one  of  the  first  wants  of  those  who  had  been  disabled 
was  not  merely  Hospital  clothing,  of  which  there  was 
an  abundance,  but  warm  woolen  clothing,  of  which  the 
supply  in  the  stores  of  the  Purveyor  was  necessarily 
very  limited.  Here  was  another  opportunity  for  fill- 
ing up  one  of  those  gaps  which,  all  experience  proves, 
will  occur  in  the  administration  of  the  best  organized 
Army.  As  the  Commission  stood  always  ready  pro- 
pared  for  this  kind  of  service,  this  feet,  if  none  other, 
should  be  a  perfect  justification  of  its  claim  to  be  con- 
sidered an  invaluable  auxiliary  to  the  Army  methods 
of  relieving  the  suffering.   The  Medical  Director  had 
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provided  all  things  in  abundance  which  his  experience 
taught  him  might  be  necessary.  Ambulances,  food, 
Btimulants,  surgical  and  hospital  appliances  of.  all 
kinds  were  ready  at  hand,  but  he  could  not  have  antici- 
pated a  snow  storm  at  Fredericksburg  in  the  early 
part  of  December,  and  therefore  he  was*  not  prepared 
for  the  kind  of  suffering  it  occasioned.  No  sooner  was 
this  particular  want  made  known,  than  the  Commission 
placed  at  the  disposal  of  the  Medical  Officers  of  the 
Hospitals,  1800  blankets,  900  quilts,  5,642  woolen 
shirts,  4,439  pairs  of  woolen  drawers,  and  4,270  pairs 
of  woolen  stockings.  It  is  certainly  unnecessary  to 
enlarge  upon  the  nature  of  the  relief  afforded  to  the 
patients  at  such  a  time  by  these  articles. 

It  was  the  wise  policy  of  the  Medical  Director  to 
convey  the  wounded  of  this  battle  to  the  general 
military  Hospitals  at  Washington  and  Point 


Lookout  with  the  least  possible  delay,  and  p'Jl^^T'gJ^: 
such  was  the  energy  with  which  his  plans  tiom. 
were  executed,  that  by  Christmas  Day,  two  weeks  after 
the  battle  occurred,  nearly  all  had  been  removed.  The 
men  were  transported  by  railroad  to  Acquia  on  the 
Potomac,  and  from  thence  to  the  general  Hospitals  in 
steamers.  To  pr(»\'ide  for  the  wants  of  those  who 
might  reach  Acquia,  hungry,  exhausted,  or  needing 
care,  Mr.  Knapp,  Superintendent  of  the  Special 
Relief  Service,  was  directed  to  establish  a  Feeding  and 
Relief  station  close  by  the  landing  at  that  point. 
Although  the  work  performed  by  him  and  his  assist- 
ants was  absolutely  nothing,  when  compared  with  that 
called  for  by  the  wants  of  the  suffering  at  the  same 
place  after  the  battles  of  the  Wilderness  in  the  next 
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year,  still  on  the  first  nif^ht  after  the  station  was 
established,  more  than  six  hundred  wounded  men,  all 
more  or  leas  exhausted,  who  had  been  brought  down 
by  the  cars,  were  fed  and  cared  for. 

After  the  battle  of  Fredericksburg  the  Army  went 
into  winter  quairters,  and,  owing  to  its  improved  or- 
condition  of  the  ganization,  and  its  nearness  to  its  base  of 
^a°^wkitor  supplies  at  Washington,  it  needed  far  less 
supplemental  aid  than  it  had  done  at  any 
previous  time.  It  was  thought  by  the  offieers  of  the 
Commission,  that  one  good  result  of  their  presence 
and  work  in  the  Army  which  had  been  ardently  hoped 
fbr,  was  very  observable  during  this  winter.  There 
seemed  to  be  a  great  eagerness  on  the  part  of  the 
officials,  not  merely  to  profess  their  readiness  to  supply 
all  the  possible  legitimate  wants  of  the  soldier,  but  an 
unusual  effort  to  provide  for  them  in  abundance  from 
the  Government  stores.  The  Commission,  with  par- 
donable vanity  perhaps,  attributed  this  renewed  zeal, 
in  part,  at  least,  to  the  example  which  it  had  set.  In 
this  opinion,  it  was  supported  by  one  of  the  highest 
officers  of  the  Grovemment,  and  whether  the  improve- 
ment was  due  to  this  cause,  or  to  the  public  clamor, 
which  the  alleged  neglect  of  the  suffering  after  gi'eat 
battles  had  roused,  or  to  greater  familiarity  with  the 
details  of  the  Army  service,  or  to  unusual  fietcility  in 
forwarding  supplies  from  the  base,  certain  it  is  that 
the  improvement  was  very  marked  and  gratifying. 
It  is  now  well  a.scertained,  that  at  no  time  was  the  Army 
of  the  Potomac  in  better  health,  and  better  cared  for 
in  every  respect  than  during  the  winter  in  which  it  lay 
before  Fredericksburg. 
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While  the  demand  upon  the  stores  of  the  Commis- 
sion, therefore,  for  use  in  the  Hospitals,  was  limited, 
there  was  another  branch  of  its  service  in  iMipitAoidai 
which  the  duties  of  its  officers  were  constant.  During 
the  winter,  a  large  number  of  soldiers  i);isse<l  to  and 
from  the  Army,  either  men  returning  from  their 
furloughs,  or  sick  and  disabled  men,  who  were  sent  to 
Washington  to  receive  their  final  discharge.  Acquia 
Landing,  on  the  Potomac,  was  the  great  rendezvous 
and  halting  place  for  these  men,  all  of  whom  were 
hungry,  and  many  exhausted,  and  unfit  to  proceed 
further  without  that  sort  of  care  for  which  they  had 
no  daim  upon  4lie  Gk>vemment.  Many  thousands  of 
these  men  were  furnished  with  a  comfortable  meal  at 
the  Commission's  Rest  at  that  place,  and  many  others, 
sick  and  destitute,  who  had  served  faithfully,  but  w  ho 
had  been  turned  adrift  because  they  could  march  and 
fight  no  longer,  found  that  the  Ammcan  people  were 
not  less  disposed  to  recognize  their  claims  upon  its 
gratitude  because  they  had  become  worn  out  in  its 
service. 

The  movement  of  the  Army  which  terminated  in 
the  battle  of  Ohancellorsville  was  intended  to  be  the 

commencement  of  a  long  campaign,  but  the  Battle  of  Ohaa- 
unexpected  result  of  that  battle  caused  the  o*""*^ 
Army  to  resume,  within  a  few  days,  its  former  posi- 
tion on  the  north  bank  of  the  Rappahannock.  Pre- 
vious to  the  march,  permission  had  been  solicited  by 
the  officers  of  the  Commission,  to  accompany  the 
Army  with  a  large  amount  of  supplies.  This  per- 
mission had,  at  first,  been  accorded,  but  the  exigencies 
of  the  service^  requiring  that  the  transportation 
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should  be  reduced  to  the  lowest  point,  it  was  after- 
wards withdrawn,  and  the  Agents  were  obliged  to 
carry  what  they  could  on  pack  mules.  The  difd*' 
eulties  of  transportatioii,  oombined  with  the  con- 
fusion of  the  battle,  and  the  unexpected  retreat  of 
the  Army,  caused  a  serious,  and  deplorable,  but  per- 
haps unavoidable  neglect  of  the  wounded  at  the  battle 
of  Chancellorsville.  Little  could  be  done  to  relieve 
their  agony  either  by  the  Medical  Officers,  or  by  those 
who  proffered  supplemental  aid,  although  nowhere 
were  the  zeal  and  humanity  of  those  whose  special 
province  it  was  to  care  for  the  wounded,  more  con- 
spicuous. The  horrors  of  the  battle-field  at  Chancel- 
lorsville were  perhaps  more  fearful  than  those  of  any 
other  battle  during  the  war,  but  they  were  of  a  kind 
least  preventible,  and  least  capable  of  being  mitigated 
by  official  or  extra-official  methods  of  relief.  The 
disastrous  issue  of  the  battle  forced  us  to  abandon 
many  of  our  wounded  into  the  enemy*s  hands,  and 
some  of  them,  it  is  feared,  met  with  a  worse  fate,  dy- 
ing in  the  burning  forest,  from  which  it  was  impossi- 
ble to  rescue  them. 

Once  more  defeated,  but  not  disheartened,  the  Army 
of  the  Potomac  returned  to  its  former  cantonments  to 
TbeAmjmoTei  prcpare  for  a  new  campaign.  This  time 
Borthw»r<L  ^j^g  ^^^^  move  was  made  by  the  enemy, 
who,  abandoning  his  position  beyond  Fredericksburg 
marched  towards  the  Shenandoah  Valley,  with  the 
view  first,  of  drawing  General  Hooker  into  some  un- 
favorable position  in  the  ranjre  of  the  Blue  Ridge,  and 
then,  after  defeating  him  invading  the  North.  The 
plan  of  this  campaign,  it  may  be  said  in  passing,  was 
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based  by  the  enemy  upon  a  very  false  conception  of 
the  real  condition  of  the  Army  of  the  Potomac,  which 
was  supposed  by  him  to  be,  both  discouraged  and  de- 
moralieed.  The  forced  marches  which  that  Army 
made  from  Fredericksburg  to  Gettysburg,  keeping 
within  the  inner  portion  of  the  circle  while  the  enemy 
was  mo^  ing  round  ita  circumference,  the  admirable 
state  of  discipline  and  efficien<^  which  it  exhibited 
during  that  march,  the  wonderful  spirit,  vigor  and 
endurance  which  enabled  it  to  gain  the  immortal 
victory  of  G^ettysburg,  and  the  ease  with  which  it 
pursued  the  retreating  enemy,  all  proved,  that  friend 
and  foe  alike  had  been  mistaken  in  their  judgment 
of  that  heroic,  long*enduring  and  finally  trium- 
phant Army.  A  part  of  the  Commission's  Relief 
Corps  accompanied  it  on  its  march,  its  wagons  being 
constantly  kept  replenished  from  the  dep6t  at  Wash- 
ington. Assistance  was  rendered  day  by  day  to  the 
Surgeons  in  the  care  of  those  who  were  wounded 
during  the  frequent  skirmishes,  and  of  those  who  be- 
came ill  in  consequence  of  the  fatigues  and  privations 
of  forced  marches  in  a  desolate  region  during  the 
heats  of  midsummer. 

It  soon  became  apparent  that  a  grand  conflict  was  at 
hand,  a  battle  with  nearly  one  hundred  thuusaiid  men 
on  each  side,  the  result  of  which  might  de-  P"pw»tuiMfer 
*  dde  the  fiite  of  the  Rebellion.  Accordingly,  fl^tyibugw* 
the  most  extensive  preparations  were  made  by  the 
Commission  to  meet  the  terrible  emergency.  Expe- 
rienced officers  were  sent  to  Frederick,  Baltimore,  Phi- 
ladelphia, and  Harrisburg,  and  a  systematic  daily  com- ' 
munication  was  kept  up  between  them,  and  the  Agents 
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aooompanying  the  Army.   Supplies  were  accumulated 

ready  for  movement  at  different  points  near  the  seat 
of  war,  and  a  large  reserve  stock  was  held  at  the  dif- 
ferent branch  offices  to  be  sent  forward  as  soon  as  the 
news  of  the  expected  battle  should  reach  them.  A 
portion  of  the  enemy's  force,  after  crossing  the  Poto- 
mae  occupied  Frederick,  on  its  march  northward. 
During  its  stay,  the  Commission's  stores  in  that  town 
were  carefully  concealed,  and  after  its  departure  the 
wagons  moving  with  the  supply  train  of  the  Union 
Army  were  replenished  from  them. 

On  the  28th  of  June,  General  Meade's  Army  was 
concentrated  at  Frederick,  the  Kehcls  being  scattered 
Bais*  of  e«t.  at  various  points  in  the  Cumberland  Valley, 
Sf^Miiifi^i;  Chambersburg,  at  Carlisle,  and  at  York, 
tiMAraj.  near  the  8us((uehanna.  The  Army  marched 
northeastward  to  guard  the  approaches  to  Baltimore 
and  Washington,  and  its  advance  guard,  the  First  and, 
Eleventh  Corps,  under  General  Reynolds,  reached  Get- 
TTSBima  on  the  first  of  July.  On  that  day  it  had  an 
engagement  with  an  overwhelming  force  of  tlie  enemy, 
and  being  driven  in  entrenched  itself  during  the  night 
on  th^  Cemetery  Hill,  adjoining  the  town  on  the  south. 
The  Third  and  Twelfth  Corps  arrived  during  the  night, 
and  the  remainder  of  the  Army  during  the  forenoon 
of  the  next  day,  Thursday,  the  2d  of  July,  and  took  up 
those  formidable  positions,  from  which  during  this  and 
the  succeeding  day  the  Rebels  made  so  many,  and  such 
vain  efforts  to  dislodge  them.  All  was  quiet  until  four 
o'clock  of  the  afternoon  of  Thursday,  when  a  th'sperate 
assault  was  made  by  Longstreet's  Cori)s  upon  our  left 
wing,  holding  tliat  portion  of  the  field  known  as  Round 
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Top  Hill.  The  result  was  a  disastrous  repulse  to  the 
Kebels,  and  the  wounding  of  many  of  ourmeu.  Two 
wagon-loads  of  battle-field  supplies  belonging  to  the 
Comiiiussion  had  arrived  with  the  Headquarters*  train, 
at  Cemetery  Hill,  the  night  before.  As  soon  as  the  as- 
sault commenced,  these  wagons  were  despatched  to  the 
left  and  were  conducted,  under  fire,  to  the  point  at 
which  the  Surgeons  had  established  temporary  Hospi- 
tals, and  to  which  the  wounded  were  being  brought 
from  the  field  in  large  numbers.  As  these  wagons,  bear- 
ing the  familiar  inscription  "6^.  S.  JSan.  Com.,^'  (always 
so  dear  to  the  eyes  of  sufferers  in  the  Army,)  came  in 
sight,  a  Surgeon  who  was  standing  at  a  point  not  five 
hundred  yards  in  the  rear  of  the  line  of  battle,  sur- 
rounded  bv  suHerers  for  whose  succor  he  had  exhausted 
all  the  means  at  hand,  exclaimed  with  joyful  eager- 
ness, "  Thank  God,  here  comes  the  Sanitary  Commis- 
mission;  now  we  shall  be  able  to  do  something." 
Brandy,  beef-soup,  sponges,  chloroform,  lint  and  ban- 
dages w^ere  at  once  distributed,  and  proved,  no  doubt, 
the  means  of  saving  many  lives.  The  stock  of  sup- 
plies in  these  wagons  was  also  sufficient  to  aid  very 
materially  in  relieving  the  wants  of  thei  wounded  in 
the  Hospitals  of  the  First,  Second,  Third,  Fifth,  Ele- 
venth and  Twelfth  Corps,  on  this  first  day  of  a  general 
engagement. 

The  wagons  being  thus  emptied  were  sent  at  once  to 
Frederick,  so  that  their  stock  might  be  replenished 

and  sent  back  to  the  field  without  delay.  Agenu  of  the 
Tliey  were  reloaded  at  Frederick,  and  ready  Sr^ud  JSi 
to  leave  that  point  early  on  the  4th  of  July. 
One  of  them  was  sent  by  way  of  West-  mm^,  • 
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minster  the  other  in  charge  of  Dr.  McDonald,  who  had 
the  general  superintendence  of  the  Commission's  work 
in  the  Army  of  the  Potomac,  was  proceeding  on  the 
direct  road  to  Gettysburg,  when  it  was  unfortunately 
captured  by  the  cavalry  of  the  retreating  Rebels.  Dr. 
McDonald,  Rev.  Mr.  Scandlin,  one  of  the  Agents  of 
the  Commission,  and  two  laboring  men,  who  were  in 
its  service^  and  who  were  in  charge  of  the  wagon, 
were  detained  as  prisoners  of  war,  and  marched  to  • 
Richmond,  where,  for  months,  they  endured  all  the 
loathsome  horrors  of  the  Libby  Prison.  This  charac- 
teristic act  of  cruelty  was  committed  by  the  Rebels, 
not  only  with  full  notice  that  the  persons  captured 
were,  in  the  strictest  sense,  non-combatants,  but  also 
that  they  were  conveying  supplies  to  the  battle-field, 
intended  e([ually  for  the  relief  of  friend  and  foe,  and 
further  that  their  own  wounded  men  were,  at  that  very 
time,  receiving  succor  fit>m  the  stores  which  these  cap- 
tured men  were  endeavoring  to  replenish. 

The  railroad  approaches  to  Gettysburg  on  the  east 
had  been  broken  up,  and  the  nearest  point  of  commu- 
Bnppiies  Bent  by  nicatiou  with  thc  battle-tield,  in  that  direc- 
^!L^.  "  tion,  was  by  way  of  Westminster,  about 
twenty  miles  to  the  South-east.  To  that  point,  on  the 
Fourth  of  July,  the  Agents  succeeded  in  getting  a 
car-load  of  supplies,  from  which  wagons  were  laden,  and 
sent  to  the  Field  Hospitals,  which  they  reached  early 
next  morning.  Immediately  afterwards,  five  more 
wagon  loads  were  despatched  by  the  same  route,  and 
tlius,  Ix'fore  railroad  communication  between  Gettys- 
burg and  the  North  was  restored,  the  first,  which  are 
always  the  most  pressing  wants  of  the  wounded,  had 
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been  materially  relieved.  When  the  railroad  to  Get- 
tysburg was  opened,  a  vast  amount  of  stores  reached 
that  place  daily.  Among  other  things,  large  quanti- 
ties of  firash  provisions,  meat  and  vegetables,  were  sent 
every  day  from  Philadelphia  in  "  refrigerating  cars,*' 
as  thev  were  called,  or  cars  which  had  been  converted 
into  movable  ice-houses.  A  glance  at  the  table  of  is- 
snes  from  the  Commission's  storehouse  during  the  ten 
days  succeeding  the  battle,  will  give  some  idea  of  the 
magnitude  of  the  relief  extended  to  the  wounded 
through  its  agency  by  the  loyal  people  of  the 


*  The  following  is  a  statement  of  the  quantities  of  the  principal  articles  dia- 

tributed  bv  the  (  oinmission  to  the  wounded  upon  the  field  at  Gettysburg,  fiub- 
aequeiit  lu  tiie  buttle.  The  perishable  articles,  (amounting  to  over  60  (ona) 
were  taken  to  the  ground  in  refrigerating  cars. 


North* 


FiMh  F011II17  and  Mut- 


Dnweriy  (woolen)     Ji^V^  pain. 

"       (cotton)  1,833  «* 

Shirtif  (woolen)  7,158 

"      (cotton  J  >3,266 


ton  ..^11,000  pounds. 

Fnah  Butter  6,430  " 


"  EggBy  (chiefly  col- 
leded  IbrUMoeoarion 
•ft  frnn  lioaaea  in  Fann- 
qriranin  and  New  Jor- 


Pillows  ^2,114 

Pillow  CbM  ..........264 

Bed  Sacka  1,680 

Blankete  „  1,007 

Sheets  274 

Wrappers  508 

Handkercbielii  2;656 


sey.)  8,500  dozens. 

Fresh  (rarden  VcgeUble8..675  bosbels. 


*    Berries  48  « 

**    Bnad  12,900  loaves. 

loe.  ^20,000  ponnda. 

Ooooenttnted  Beef  Sou  p..3,800  " 


Stodringa,  (woolcn)...».8^M0  pniia, 

"       (cotton)  2,258  « 

Bed  T'tensilH  728  . 


Milk  12,500  " 


Prepared  Farinaceous 

Food  7,000  « 

Dried  Ftait...... .........  JI^SOO  " 

Jellies  and  Conaerrea....9^000  jara. 

Tamarinds.  750  gallons. 

Lemons  116  bojcea. 

Oranges  .........46  ^ 

Coffee  ...»8d0  poonds. 


Soap,  (Castile)  SSO  ponnda. 

Oil  Silk  300  jtaida. 

Tin  Basins,  Cups,  etc.... 7,000 
OldLinenyBandagea|6leM.110  barrels. 
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The  scene  presented  at  the  Commission's  Depdt  in 
Boom  At  thi  the  town  foT  many  days  succeeding  the 
OommiiiioB'i  battle  was  a  novel  and  extraordinary  one: 


Car-load  after  car-load  of  supplies  were 
*  brought  to  this  place,  till  shelves,  and  counter,  and 

floor  up  to  the  ceiling  were  filled,  till  there  was  barely 
a  passage-way  between  the  piles  of  boxes  and  barrels, 
till  the  sidewalk  was  monopolized,  and  even  the  street 
encroached  upon.  This  abundant  overflow  of  the 
generous  remembrance  of  those  at  home  to  those  in 
the  Army  was  distributed  in  the  same  generous  manner 
as  it  was  contributed.  Each  morning  the  su2)ply 
wagons  of.  the  Division  and  Corps  Hospitals  were  before 
the  door,  and  each  day  they  went  away  laden  with 
suck  articles  as  were  desired  to  meet  their  wants.  II 


Gbooolate  ..^1  pound*. 

Ten  .426  " 

White  Sugar  6,800  " 

Syrupp,  (Lemon,  etc.)  78')  bottles. 

Brandy  U,2oO  " 

Whiaky  .  1.168  « 

IV  ilM  •••••••••  •••••••*Mra»a«lfl4B  " 

Ale  600  gallooB. 

Biftcuit,  Crfbkeni  and 

Bosk...... ......... ...... *...134  barrele. 

Pftserved  Heats  600  poonds. 

Preserved  Fish  .  8,600  « 

Pickles........  «  400  gallons. 

Tobacco  100  pounds. 

Indian  Meal  1,621  « 

Starch  1,074  « 

Codfish  ..8^  <* 

Ganned  Fruit  m«...582  cans. 

Oyatem  72  " 

Brandy  Peaelies  302  jars. 

Catsup  42  " 

VioegMT  .84  botata. 

,  QiBger  48  jam. 


Water  Tnka  JT 

Water  Coolers  ......46 

Bay  Rum  and  Cologne 

Water  225  bottlea. 

Fans  3,600 

Chloride  of  lime.....  11  barrels. 

Shoes  and  Slippen     .4,000  pairs. 
Crutches......  ....^1,800 

Lanthoms  ..«.«»..1«0 

CjiruUes  300  pounds. 

Canva8  ^  300  sq.y'ds. 

Mosquito  Netting        ..648  pieces. 

Paper  „,J2Sf  qoiresL 

Pants,  Coats,  Hate..  ..189  pieces. 

Plaster  ».16  ndla 
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the  articles  needed  one  day  were  not  in  our  posaession 
at  the  time,  they  were  immediately  telegraphed  for, 
and  by  the  next  train  of  cars  they  were  ready  to 
be  delivered.  Thus,  tons  of  ice,  mutton,  poultry, 
fish,  vegetables,  soft  bread,  eggs,  butter,  and  a  variety 
of  other  articles  of  substantial  and  delicate  food 
were  provided  for  the  wounded,  with  thousands  of 
suit.s  of  clothing  of  all  kinds,  and  hospital  furniture 
in  quantity  to  meet  the  emergency.  It  was  a  grand 
sight  to  see  this  exhibition  of  the  tender  care  of  the 
people  for  the  people's  braves.  It  was  a  bit  of  home 
feeling,  of  home  bounty,  brought  to  the  tent,  and  put 
into  the  hand  of  the  wounded  soldier." 

But  this  work  of  distributing  supplies  to  the  Field 
Hospitals,  grand  as  it  was  in  its  proportions,  formed 
only  a  part  of  the  general  system  of  Battle-  gpMM  saUer 
Field  Relief  adopted  by  the  Commission,  and  ]!^°;Vet  jjf ^ 
carried  out  so  efficiently  at  Gettysburg.  Ex-  sutiom. 
perience  had  taught  its  officers  that  the  wounded 
suffered  quite  as  much  during  their  transportation  to 
permanent  Hospitals  from  hunger  and  exhaustion,  and 
from  the  jolting  of  their  mangled  limbs  over  rough 
roads,  as  they  did  in  the  Field  Hospitals  themselves. 
This  suffering  was  of  a  kind  which  the  Medical 
officers  could  only  measurably  relieve.  To  mitigate  it 
as  for  as  possible,  a  Lodge  and  Feeding  Station  were 
established  at  the  point  to  which  the  wounded  were 
brought  lor  embarkation  on  the  railroad.  At  this  place  , 
they  were  cared  for  and  refreshed  by  the  same  means 
which  had  procured  such  inestimable  relief  to  thou- 
sands in  the  Peninsula,  at  Acquia,  and  throughout  the 
seat  of  war  at  the  West. 
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On  their  arrival  at  the  terminus  of  the  railroad,  that 
portion  of  the  Commission's  Corps  which  came  through 
H»tore  and  ex-  by  tho  first  train,  met  a  crowd  of  slightly 

tout  of  the  work  _    _  .1        a  x-l         i«       •  t 

done  in  them,  wounded  men  gathered  there,  limping,  drag- 
ging themselves  along,  silent,  weary,  hungry,  and 
utterly  exhausted.  These  wretched  men  were  beyond 
the  limit  of  ordinary  Government  care,  and  had  wan- 
dered to  the  railroad,  possessed,  apparently,  with  but 
one  idea,  an  anxious  desire  to  escape  from  the 
horrors  of  the  place  which  the  battle  had  converted 
into  a  veritable  Aceldama.  The  manner  in  which 
the  ordinary  routine  of  Army  rule  is  thrown  into 
confhsion,  after  a  great  battle,  when  many  of  the 
sufferino^  are  left  to  shift  for  themselves,  is  well  de- 
scribed by  an  eye-witness  of  the  fearful  sufifering  at 
Gettysburg. 

This  is  the  way  the  thing  was  managed  at  first ; 

The  Surgeons  left  in  care  of  the  wounded  three  or  four 
miles  out  from  the  town,  went  up  and  down  among  the 
men  in  the  morning,  and  said,  *  Any  of  you  boys  who 
can  make  your  way  to  the  cars,  can  go  to  Baltimore.' 
So  off  start  all  who  think  they  feel  well  enough,  any* 
thing  being  better  than  the  '  hospitals,^  so  called,  for 
the  first  few  days  after  a  battle.  Once  the  men  have 
the  Surgeon's  permission  to  go,  they  are  off ;  and  there 
may  be  an  interval  of  a  day,  or  two  days,  should  any 
of  them  be  too  weak  to  reach  the  train  in  time,  during 
which  these  poor  fellows  belong  to  no  one,  the  hospital 
at  one  end,  the  railroad  at  the  other,  with  far  more 
than  chance  of  falling  through  between  the  two.  The 
Sanitary  Commission  knew  this  would  be  so  of  neoes- 
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sity,  and  coining  in,  made  a  connecting  link  between 
these  two  ends."'*' 

The  wise  foresight  of  Mr.  Knapp,  who  first  organ- 
ized the  particular  form  of  relief  a})}»licable  to  such 
cases  as  an  integral  portion  of  the  Commissiini's  gene- 
ral work,  had  provided  in  advance  at  Baltimore  all 
the  needed  appliances  for  this  serrioe,  and  they  were 
despatched  by  the  Agents,  who  arrived  by  the  first 
train.  Tents  were  immediately  pitched,  cooking 
stoves  put  up,  food  prepared  from  the  stores  which  had 
been  sent  forward,  beds  and  bedding  were  found  and 
arranged-,  so  that  that  very  night  seventy-five  suffering 
men  were  properly  sheltered,  and  supplied  with  nutri- 
tious food.  This,  however,  was  only  the  beginning  of 
the  good  work.  It  was  continued  for  more  than  three 
weeks,  gaining  constantly  in  efficiency  and  practical 
value  under  the  superintendence  of  two  ladies  who 
had  acquired  a  large  experience  in  this  particular  kind 
of  service  in  the  Peninsula.  When  it  is  remembered 
that  these  noble  women  did  not  permit  one  man  of  the 
sixteen  thousand  wounded.  Union  and  rebel,  who  were 
transported  during  their  stay  to  General  Hospitals,  to 
leave  Gettysburg  without  a  good  meal,  and  without 
proper  attention  to  their  other  and  immediate  necessi- 
ties, it  is  not  to  be  wondered  at  that  the  officers  of  the 
Conunission  should  regard  the  record  of  its  Special 
Belief  work  at  Gettysburg  as  forming  one  of  the 
brightest  pages  of  its  annals.  To  show  the  spirit  with 
which  it  was  carried  on,  we  quote  once  more  from  that 
charming  little  broehwre^  ^^Ikree  Weeks  at  Geti^sburg^'' 
a  sketch,  which  may  safely  be  said  to  present  the  most 

*  6«e  "  Three  Weeks  at  Gett/sbuig." 
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life-like  and  striking  picture  of  the  nature  and  value 
of  volunteer  relief  work  in  the  Army  which  the  lite- 
rature of  the  war  has  produced. 

**  Twice  a  day  the  trains  left  for  Baltimore  or  Har- 
risburg,  and  twice  a  day  we  fed  all  the  wounded  who 
arrived  for  them.  Things  were  systematized  now, 
'  and  the  men  came  down  in  long  ambulance  trains  to 
the  cars ;  baggage  cars  they  were,  filled  with  straw  for 
the  wounded  to  lie  on,  and  broken  open  at  either  end 
to  let  in  the  air.  A  Government  Surgeon  was  alw^ays 
present  to  attend  to  the  careful  lifting  of  the  soldiers 
from  ambulance  to  car.  Many  of  the  men  could  get 
along  very  nicely,  holding  one  foot  up,  and  taking 
great  jumps  on  their  crutches. 

When  the  Surgeons  had  the  wounded  all  placed, 
with  as  much  comfort  as  seemed  possible  under  the  cir- 
cumstances, on  board  the  train,  our  detail  of  men  would 
go  from  car  to  car,  with  soup  made  of  beef-stock,  or 
fresh  meat,  full  of  potatoes,  turnips,  cabbage,  and  rice, 
with  fresh  bread  and  cofifee,  and,  when  stimulants  were 
needed,  with  ale,  milk-punph,  or  brandy.  Water-pails 
were  in  great  demand  for  use  in  the  cars  on  the  jour- 
ney, and  also  empty  bottles  to  take  the  place  of  can- 
teens. All  our  whisky  and  brandy  bottles  were  washed 
and  filled  up  at  the  spring,  and  the  boys  went  off  care- 
fully hugging  their  extemporized  canteens,  from  which 
they  would  wet  their  Avounds,  or  refresh  themselves 
till  the  journev  ended.  I  do  not  think  that  a  man  of 
the  16,000,  who  were  transported  during  our  stay, 
went  from  Gettysburg  without  a  good  meal — ^rebels 
and  ITnionists  together,  they  all  had  it,  and  were 
pleased  and  satisfied.       Have  you  friends  in  the 
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Army,  madam?"  a  rebel  soldier,  lying  on  the  floor  of 
the  car,  said  to  me,  as  I  gave  him  some  milk.    "  Yes, 

my  brother  is  on   's  staff.'*    "I  thought  so, 

ma'am.  Tou  can  always  tell ;  when  people  are  good 
to  soldiers,  they  are  sure  to  have  friends  in  the  Army." 

The  ministrations  of  the  Sanitary  Commission  on 
the  battle-field  of  Gettysburg  were  not  confined  to  the 
sufferers  of  our  own  ^Vrmy.  In  accordance  ^wirf  to  th« 
with  its  constant  policy  on  such  occasions,  a  atOM^Aaii 
policy  dictated  by  the  highest  considerations  of  hu- 
manity and  Christian  duty,  it  recognized  neither  friend 
nor  foe  among  the  wounded.  There  were  more  than 
eighteen  hundred,  of  the  enemy  in  our  own  Hospitals, 
cared  for  as  our  own  men  were  cared  for  by  our  Sur- 
geons.  There  were,  besides,  nearly  fifty-five  hundred 
of  their  wounded  occupying  Hospitals  which  had  been 
established  in  the  immediate  neighborhood  of  the 
town  previous  to  and  during  the  battle,  and  filling 
besides,  all  the  bams  and  houses  for  miles  on  the  roads 
leading  to  Cashtown  and  Chambersburg.  These  men 
had  been  abandoned  by  their  Army  in  its  retreat,  and 
were  in  a  most  deplorable  condition  of  suffering  and 
destitution.  They  were  without  Hospital  supplies  or 
even  ordinary  rations,  and  were  saved  from  starvation 
onlv  bv  the  stores  of  the  Government  a<;ainst  which 
they  were  fighting.  The  state  of  these  Hospitals 
claimed  the  attention  and  kind  services  of  an  organi- 
zation, whose  principles  did  not  permit  it  to  see  an 
enemy  in  a  suffering  brother  upon  a  battle-field,  and 
although  its  means  of  relieving  these  men  had  been 
somewhat  diminished  by  that  barbarous  act  of  inhu- 
manity  of  which  we  have  spoken,  the  capture  of  a 
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large  amoniit  of  stores  on  their  way  to  the  battle-fleld 

intended  for  the  relief  of  all  alike,  still  invaluable  aid 
was  rendered  to  them  for  many  davs.  Dr.  Gordon 
Winslow,  one  of  the  Inspectors  of  the  Commission,  was 
charged  with  the  duly  of  visiting,  these  Hospitals, 
ascertaining  their  wants,  and  offering  such  assistance  as 
might  be  required.  He  found  the  enemy's  wounded 
occupy i  11  twenty-four  different  camps  within  an  area 
of  twelve  miles.  Most  oi  the  wounds  were,  of  course, 
severe,  for  those  who  had  heen  ahle  to  move  at  all, 
or  who  could  he  removed  by  the  retreating  Army 
with  its  limited  means  of  transportation,  had  been 
carried  off.  Our  own  officers  were  too  busily  engaged 
at  that  time  in  providing  for  the  wants  of  their  own 
men,  to  bestow  any  other  care  upon  those  of  the  enemy 
outside  our  own  Hospitals  than  such  as  might  keep  them 
from  actual  starvation.  When,  therefore,  Dr.  Winslow 
called  upon  the  Kebel  Surgeons^  explained  to  them 
the  nature  of  the  work  of  the  Commission,  and  offered 
to  supply  their  wants  from  its  stores,  the  astonishment 
and  gratitude  of  those  officers  were  expressed  in  no 
measured  terms.  They  eagerly  availed  themselves  of 
his  offers,  and  one  of  the  strangest  of  the  many 
strange  and  wonderful  sights  of  which  the  Commis- 
sion's dep6t  at  Gettysburg  was  the  scene  after  the 
battle,  was  the  mingling  in  that  busy  crowd  of  friend 
and  foe,  National  uniform  and  Confederate  uniform, 
Union  anny  wagon  and  rebel  army  wagon,  all  engaged 
in  the  common  work  of  helping  the  suffering,  and 
seeking  aid  from  a  source  which  dispensi^l  with  im- 
partial bounty  its  relief  to  the  wretched  victims  of  the 
batde-field. 
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There  is  certainly  nothing  finer  in  its  impulse,  or 
more  creditable  to  the  civilization  and  humanity  of 
the  people  of  the  North,  than  their  willing- 
nees  to  share  with  their  enemies  the  bounty 
which  they  had  provided  for  their  own  suffering  bre- 
thren. It  is  one  of  the  many  striking?  evidences  which 
existed  of  the  strong  desire  which  that  people  always 
manifested  that  the  war  should  be  conducted  upon 
every  principle  of  humanity  consistent  with  its  success- 
ful prosecution.  War  is,  necessarily,  always  a 
terrible  agent  of  destruction.  Its  track  is  that  of  de- 
solation and  ruin,  and  its  rule  that  of  arbitrary  force. 
Christian  civilization  may  mitigate  its  horrors,  but  it 
can  never  change  its  essential  cruelty.  Every  attempt 
to  alleviate  its  misery  consistent  with  its  active  prose- 
cution should  be  recorded  for  the  encouragement  of 
those,  whose  best  instincts  teach  them  that  they  have 
not  ceased  to  be  men,  and  Christians,  because  war  has 
caused  them  to  become  enemies. 

The  unexpected  and  timely  aid  furnished  by  the 
Commission  to  the  enemy's  wounded,  made  such  an 
impression  upon  their  Surgeons,  and  con-  Effect  of  thim- 
vmced  uiem  so  completely  of  the  mipartial 
s])irit  of  humanity  which  guided  its  operations,  tliat 
every  one  of  those  left  at  Gettysburg  joined  in  a  re- 
quest to  General  Lee  for  the  release  of  Dr.  McDonald 
and  the  other  Agents  of  the  Commission  who  had 
been  made  Prisoners  of  war  by  his  Army.  The  na- 
ture and  character  of  the  work  of  the  Commission,  the 
inestimable  benefits  which  their  own  men  had  derived 
from  it,  and  the  relations  of  the  captured  Agents  to  it 
were  fiolly  set  out  in  this  petition.  Strange  to  say, 
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these  representations  of  their  own  officers  made  no 

impression  upon  the  Rebel  Authorities,  and  those 
faithful  A|geuts  were  permitted  to  languish  in  prison 
for  months  afterwards,  and  until  influences  of  another 
kind  effected  their  release. 

The  battle-field  of  Gettysburg  was  quite  as  remark- 
able for  the  striking  opportunity  it  gave  of  proving 
Necessity  of  to-  tlio  Indispeusable  necessity  of  volunteer  aid 
MyAuf.  in  such  an  emergency,  as  for  the  amount  of 
the  supplies  which  were  distributed,  or  the  spirit  of 
zeal  and  devotion  which  characterized  all  those  en- 
gaged in  this  merciful  work.  The  Commission's  Offi- 
cers, who  had  experience  in  this  matter,  always  insisted 
that  even  where  an  Army  after  a  battle  did  not  more  in 
pursuit  of  the  enemy  extra  governmental  relief  was 
needed.  But  here  was  a  battle-tield  from  \vhich  the  com- 
batants on  both  sides  disappeared  within  two  days  after 
the  conflict  ceased,  leaving  behind  them  more  than 
twenty-two  thousand  men,  whose  condition  required  not 
only  immediate,  constant,  and  skillful  care,  but  a  large 
quantity  of  hospital  supplies.  The  Army  organiza- 
tion which,  in  theory,  was  to  provide  for  all  these 
wants,  accompanied  the  onward  march,  leaving  but  a 
very  imperfect  representation  of  its  various  depart- 
ments to  look  after  those  who  had  fallen.  This  was, 
of  course,  a  matter  of  necessity,  for  it  was  evidently 
the  duty  of  the  Commander  to  press  on  with  the  Army 
prepared  to  meet  just  such  another  contingency  as  the 
battle  of  Gettysburg.  General  Meade  himself  has  said, 
"  I  expected  in  a  few  days  a  battle  at  a  distant  point, 
and  it  was  absolutely  necessary  I  should  carry  away  the 
greater  portion  of  our  surgeons  and  medical  supplies, 
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so  that  the  wounded  at  Gettysburg  were  in  a  inoa.sure 
dependent  upon  such  extra  assistance  as  the  Govern- 
ment could  hastily  collect,  and  upon  the  generous  aid 
BO  cheerfully  and  promptly  afforded  by  the  Sanitary 
and  Christian  Commissions,  and  the  various  State,  and 
Soldiers'  Aid  Societies.  All  the  additional  aid  from 
every  source  was  here  most  urgently  needed,  and  it 
gives  me  great  pleasure  to  say  that,  from  the  reports  * 
of  my  medical  officers,  I  am  satisfied  the  Fnited 
States  Sanitary  Conniiission,  as  well  as  the  others 
above  mentioned,  were  fully  up  to  the  work  before 
them." 

On  the  whole,  the  record  of  the  services  of  the  Com- 
mission in  the  campaign  which  terminated  in  this 
great  battle,  is  a  highly  satisfactory  and  en-  Oommiiiion'a 
couraging  one,  and  is  especially  honorable  MiTfldS. 
to  the  zeal  and  fidelity  of  the  Agents  by  whose  unre- 
mitting labor  the  work  was  done.  Whether  we  look 
at  the  provident  foresight  which  had  accuniulat< d  at 
the  centres  of  supply,  a  large  reserve  stock  in  anticipa- 
tion of  the  battle,  or  at  the  determined  energy  with 
which  these  supplies  were  rapidly  pushed  forward  to 
the  field  in  spite  of  broken  communications  and  limited 
means  of  transportation,  whether  wc  recall  the  faithful 
and  untiring  devotion  of  the  Aelief  Agents,  four  of 
whom,  as  we  have  seen,  were  captured  while  in  the 
discharge  of  their  humane  duties,  and  most  of  whom 
were  exposed  to  the  fire  of  the  enemy  while  bringing 
succor  to  the  wounded,  or  if,  lastly,  we  consider  the 
grand  result  of  all  this  self-denying  labor,  the  mani- 
fest relief  afforded  to  more  than  twenty-two  thousand 
victims  of  the  battle,  we  are  constrained  to  believe  that 
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never  has  so  vast  a  work  of  inepcy  been  performed  in 
a  manner  so  satisfactory  and  efficient. 

After  the  battle  of  Gettysburg  the  Field  Relief 
Corps  was  somewhat  reorganized,  each  Army  Corps 
fk«  ktmj  f  having  permanently  attached  to  it,  for  its 

turns  to  tt«Blf>  .   ,  .    .  ,  ^  .. 

pidM.  special  service  a  certain  number  of  its  mem- 

bers under  a  Superintendent,  whose  duties  were  con- 
fined to  aaoertaining  and  relieving  the  wants  of  the 
particular  portion  of  the  Army  confided  to  him.  This 
was  not  unlike  the  former  system  in  principle.  It 
was  simply  a  more  thorough  division  of  labor,  by  which 
.  it  was  hoped  greater  efficiency  would  be  secured. 
Under  this  organisation,  the  Relief  Corps  crossed  the 
Potomac  with  the  Army,  and  accompanied  it  in  its 
long  and  wearisome  pursuit  of  the  enemy  to  the  Rapi- 
dan.  The  history  of  its  services  during  the  move- 
ment of  the  Army  to  Centreville,  and  back  again  to 
Culpepper,  and  during  its  long  stay  in  winter-quar* 
ters,  presents  nothing  very  novel  or  striking.  It  was 
occupied  in  its  regular,  steady,  current  relief  work  by 
its  ordinary  means,  and  these  have  Ix^en  so  often  de- 
scribed and  the  result  was  so  similar  to  that  which  was 
observed  on  former  occasions,  that  it  is  unnecessary  to 
enlarge  upon  it  further  here.  The  Headquarters  of  the 
Commission  were  at  Brandy  Station,  and  here,  were 
combined  its  methods  of  General  Relief  in  the  Hospi- 
tals, and  the  camps,  with  those  of  Special  Kelief,  tech- 
nically socalled.  This  latter  form  of  aid  often  proved  a 
precious  boon  to  those  waifs  and  strays  of  the  Army 
to  whom,  in  their  forlorn  condition,  a  few  meals  and  a 
night's  lodging  represented  the  highest  form  of  prac- 
tical benevolence. 
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The  winter  was  passed  by  every  branch  of  the  Army 
service,  and  by  all  the  benevolent  organizations  con- 
nected with  it,  in  mAking  large  preparations  PrepamtioM  for 
for  the  Spring  campaign.  The  Chief  In-  )^^ifUML 
spector  of  the  Commission  with  the  Army  made  a 
requisition  on  the  Central  Office  for  supplies  based 
upon  an  estimate  of  what  would  be  required  for  the 
wants  of  ten  thousand  wounded  men.  A  large  re- 
senre  stock,  drawn  from  the  sooroes  of  supply  at  the 
Intmeh  depdts,  was  aeenmulaied  at  Washington,  and 
arranfrements  were  made  to  send  forward  stores 
either  by  land  or  by  water,  as  either  might  be  selected 
as  the  line  of  communication  with  the  base.  When 
the  Army  crossed  the  Bapidan,  seven  four-horse 
wagons  containing  food,  stimulants,  and  clothing,  in 
charge  of  the  Field  Relief  Corps  accompanied  it. 
They  were  under  the  superintendence  of  Mr.  Warner 
Johnson,  whose  Inithfiil,  intelligent,  and  disinterested 
service  during  a  period  of  more  than  two  years  and  a 
half,  forms  one  of  the  most  striking  examples  of  pure 
and  unselfish  zeal  to  be  found  in  the  historv  of  the 
Commission.  These  stores  were  dispensed  during  the 
terrible  battles  of  the  Wilderness,  and  the  wagons 
were  sent  to  Belle  Plain,  via  Fredericksburg,  to  be 
replenished.  \Micn  the  Potomac  River  was  finally 
decided  upon  as  the  line  of  communication  with  the 
.  Army,  the  stores  which  had  been  accumulated  at 
Washington  were  despatched  to  Belle  Plain.  In  order 
to  give  some  idea  of  the  magnitude  of  the  work 
undertaken  by  the  Commission,  and  the  means  at  its 
disposal  for  accomplishing  it,  we  should  state  that  at 
the  opening  of  the  campaign,  two  steamboats,  and  two 
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barges  were  employed  by  it  for  the  conveyance  of 
stores  from  Washington  to  the  base  of  the  Army,  that 
forty-four  four-horse  wagons  constituted  its  indepen- 
dent means  of  transportation  .from  Belle  Plain  to 
Fredericksburg,  that  by  this  means  more  than  two 
hundred  tons  of  stores  were  sent  to  points  where 
they  were  most  needed,  while  at  the  same  time  nearly 
two  hundred  Relief  Agents,  including  the  Field  Re- 
lief Corps,  the  Auxiliary  Belief  Corps,  and  the  Special 
Belief  Corps,  were  engaged  in  giving  their  personal 
services  to  the  wounded. 

We  have  already  described  the  condition  of  the 
wounded  at  Fredericksburg  in  the  sketxsh  presented  of 
woik  tAm  the  the  -  pcculiar  work  of  the  Auxiliary  Belief 
wudernL.  '  Corps  *  Thcrc  was  work  enough  in  the 
dark  days  which  succeeded  the  battles  of  the  Wilder- 
ness, to  occupy  fully  the  most  determined  zeal  of  every 
man  in  the  Commission's  service,  each  in  his  particular 
vocation  and  ministry.  There  was  not  a  moment 
from  that  in  which  the  hero  who  was  fighting  for  his 
country  was  disabled,  until  the  comparative  comforts  of 
a  General  Hospital  were  reached,  in  which  such  relief 
as  was  aiforded  in  this  campaign  by  extra  Govern* 
mental  agenciea  was  not  of  priceless  value  in  soothing 
his  agony. 

The  number  of  the  wounded  during  this  campaign 
was  prodigious,  &r  exeeedipg  that  which  had  been 
VMi  MMuda.  anticipated  by  any  one.     Many  of  the 


^iL'tofflih  wounds,  of  course,  were  slight,  but  they  all 
pertetioB.  caused  disability,  at  least  for  the  time,  and 
required  attention.   Nothing  can  better  illustrate  the 
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aggravated  suffering  which  these  wounded  men  under- 
went, than  some  account  of  the  embarrassments  which 
occasioned  delay  in  sending  them  to  a  place  where  th^ 
eoold  be  properly  treated.  The  ambalances  and 
Army  wagons,  as  they  arrived  at  Belle  Plain,  filed 
down  in  a  long  line  on  one  side  of  a  wliarf  of  a 
horse-shoe  shape,  when  the  wounded  were  removed  to 
the  transports  moored  to  it  The  wagons  having  thus 
discharged  their  living  freight,  passed  to  the  other 
side  of  the  wharf,  and  were  there  laden  in  turn  with 
"  fighting  rations"  for  the  troops  in  the  field.  It  will 
be  readily  seen  that  this  process  was  inevitably  jbl 
tedious  one,  so  much  so  indeed,  that  on  one  day,  a  con- 
tinuous line  of  vehicles,  laden  with  wounded  men 
'stretched  from  the  wharf  at  Belle  Plain  to  Fredericks- 
burg, a  distance  of  nearly  ten  miles.  The  result,  of 
course,  was  an  inextricable  jam,  which  caused  great 
delay  in  the  embarkation  of  the  men,  and  added  to 
the  suffering  caused  by  severe  wounds  that  produced  by 
hunger,  exhaustion,  and  the  rough  jolting  of  the  ve- 
hicles. To  relieve  completely  such  an  immense  mass 
of  misery  was  simply  out  of  the  question.  To  shorten 
the  agony  of  the  wounded  by  embarking  them  as 
rapidly  as  possible  on  the  steamers  was  the  task  to 
which  the  Medical  Authorities,  under  the  direction  of 
Db.  Cuyler,  Acting  Medical  Inspector- General  of  the 
Army,  devoted  themselves.  Hour  after  hour,  for 
days,  this  fearful  procession  of  the  victims  of  the 
battle  was  kept  up,  and  during  all  that  time,  Dr. 
Cuyler's  administrative  skill,  his  quick  and  ready 
humanity,  his  unselfish  disregard  of  personal  exposure 
-  while  striving  to  procure  shelter  for  the  wounded  were 
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always  conspieuouB,  and  were  beyond  all  praise.  The 

Commission,  anxious  to  do  its  share  in  relieving  the 
wants  of  this  particular  class  of  sufiferers,  directed  its 
attention  chiefly  to  supplying  them  with  such  food  and 
stimulants  durii^^  their  journey  in  the  ambulances  as 
their  exhausted  condition  required.  Between  Belle 
Plain  and  Fredericksburg  it  established  three  Feeding 
Stations,  where  those  of  the  wounded  who  were  able 
to  drag  themselves  to  them  were  refreshed,  and  from 
which  supplies  of  hot  oofTee,  beef  soup,  and  other  kinds 
of  nourish  inc"  food  were  borne  to  those  who  were  un- 
able to  leave  the  ambulances.  When  we  remember 
that  this  picture  of  the  sufferings  of  the  wounded  on 
the  route,  frightful  as  it  is,  had  its  counterpart  in  the 
Hospitals  in  Fredericksburg,  it  will  be  readily  per- 
ceived that  the  power  of  adequately  relieving  such 
misery  far  transcended  all  the  means  at  the  disposal 
of  the  Government,  and  all  the  volunteer  aid,  both  in 
personal  service,  and  in  supplies  which  was  proffered 
to  it.  Viewed  in  the  light  of  the  experience  shed 
upon  it,  by  the  results  of  the  battles  of  the  Wilder- 
ness, the  doubt,  which  has  often  been  expressed  whe* 
ther  there  is  a  place  for  voluntary  benevolent  effort  in 
an  Army  organization,  seems  like  an  insult  to  every 
humane  instinct  of  the  heart.  Vast  as  was  the  work 
performed  by  the  Goverument,  and  its  volunteer,  aux- 
iliary helpm  on  this  occasion,  and  laborious  and  self- 
denying  as  was  the  zeal  of  all  who  were  engaged  in 
*  the  service  of  succoring  the  wounded,  the  mournful 
impression  still  remains  when  all  was  done,  of  the  utter 
inadequacy  of  the  best  appointed  means  of  mitigating, 
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as  the  heart  would  fain  desire,  the  horrors  of  scenes 
like  these.* 

In  the  onward  march  of  the  Army  it  became  unsafe 
to  aend  the  wounded  to  the  rear  by  way  of  Fredericks* 
burg)  as  the  roads  were  infbsted  by  guerilla  ri»  imj  im 

bands,  whose  notions  of  lunnanity  did  not  Pon  Royal, 
forbid  their  capturing  the  trains,  and  plundering  the 
helpless.  Port  Boyal,  on  the  Rappahannock,  was  se- 
leeted  as  the  new  base,  and  to  that  point  were  removed 
from  Belle  Plain  the  dep6ts  of  all  the  supply  depart* 
ments  of  the  Army,  including  that  of  the  Sanitary  - 
Commission.  Timely  notice  of  the  intended  change  of 
base  having  been  given  to  the  officers  of  the  Commis- 
sion, its  steamer  laden  with  supplies,  and  conveying  a 
large  number  of  Relief  Agents,  was  sent  to  Port  Royal, 
and  arrived  there  fortunately  before  any  of  the  wounded 
reached  that  place.  A  Lodge  and  Feeding  Station 
were  at  once  established,  and  every  preparati<m  made 
for  the  reception  and  care  of  those  who  had  fallen  on 
the  bloody  battle-fields  between  Spottsylvania  and  the 
North  Anna.  Soon  they  came,  these  fresh  victims  of 
this  terrible  campaign,  their  wretched  condition  sick- 
ening the  heart  with  the-  thought  of  the  unending 
misery,  and  fearful  sacrifice  of  all  that  is  precious  and 
noble  which  insatiate  war  demands,  but  rousing  the 

a 

deepest  sympathy,  and  calling  forth  on  the  part  of  those 
in  whose  behalf  they  had  suffered,  the  most  persistent 
efforts  for  their  relief.  For  a  few  days  the  usual  busy 
scene  was  exhibited  at  the  Commission's  depdt  at  Port 

*  Fnini  the  3d  to  the  12th  of  May  incln-Jive,  the  Union  Army  HUstained  a 
loM  officially  reported  at  U,300  killed  and  nearly  30,000  wounded.  In  this 
■tat«nient  «•  veckoiicd  the  voonded  of  SpotuylTuia. 
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Royal.   The  wounded,  as  they  arrived,  were  fed,  and 

refreshod,  and  made  as  comfortable  as  was  possible  in 
their  condition,  and  were  then  transferred  to  the 
transport  steamers  in  waiting  for  thdr  conveyanee  to 
Washington. 

The  work  at  Port  Royal  did  not  long  continue,  as 
the  advance  of  the  Army  towards  Richmond  required 
whito  HoMe-  the  selection  of  another  water-base  in  nearer 
brkr.  oommnnication  with  it.  White  House,  on 
the  Pamnnkey,  the  well-remembered  Headquarters  of 
General  McClellan's  Army,  during  the  summer  of 
1862,  was  the  next  point  determined  upon  as  a  dep(yt 
of  supplies,  and  thither  the  Agents  of  the  CommissioQ 
repaured  with  their  stores,  persbting  with  unwearied 
zeal  in  their  determination  of  following  the  Army  as 
long  as  there  were  wounded  to  be  succored.  During 
the  first  ten  days  of  the  mouth  of  June,  the  Army  was 
engaged  in  a  succession  of  sanguinary  battles  in  the 
neighborhood  of  Richmond,  known  as  the  battles  of 
Cold  Harbor.  It  was  the  old  story  of  the  vain  attempt, 
proved  vain  by  thejexperience  of  both  Armies  through- 
out the  war,  to  capture  by  assault  a  formidable  en- 
trenched position  when  defended  by  an  adequate  force. 
The  loss,  of  course,  on  such  occasions,  fells  most  hea- 
vily on  the  assaulting  party,  and  these  battles  added 
another  ten  thousand  wounded  to  swell  the  ghastly 
catalogue  of  the  victims  of  this  campaign.  These  men 
were  brought  from  the  battle-field  to  White  House, 
and  there  cared  for  by  the  Medical  Authorities,  assisted 
by  the  same  unwearied  devotion  on  the  part  of  the 
Ck>mmission's  Agents,  and  by  the  same  abundant  stores 
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at  their  disposal,  as  had  heen  so  lavishly  afforded  on 
previous  occasions. 

In  the  meantime,  a  portion  of  the  Commission's 
wagon-train  which  had  proceeded  overland  from  Fre- 
dericksburg and  Port  Royal  reached  White  oommii- 

.  ,         _     lion'g  wagon 

House,  after  having  been  exposed  to  imnii-  train  aniTea 
nent  danger  of  capture  on  the  route,  a  dan-  ^^Jj  mS* 
ger  which  was  escaped  only  by  the  courage,  energy  and 
skill  exhibited  by  Captain  Harris,  the  officer  in  charge 
of  it.  It  may  be  said  in  passing,  as  an  illustration 
both  of  the  practical  difficulties  attending  any  thorough 
system  of  Army  Kelief,  as  well  as  in  just  recognition 
of  the  services  performed  by  the  Agents  of  the  Gom- 
niission,  that  this  wagon  train  was  brought  through  the 
enemy's  country  from  Fredericksburg  to  White  House 
without  losing  a  horse  or  a  man.  It  was  exposed  as 
was  the  Army  train  with  which  it  moved,  to  constant 
attacks  of  the  enemy,  and  was  frequently  under  fire, 
fortunately  without  receiving  any  great  damage.  Dur- 
ing the  occupancy  of  White  House  by  the  Union  forces, 
a  period  of  about  two  weeks,  it  was  employed  in  trans- 
porting from  that  point  to  "  the  front,"  at  Cold  Harbor, 
stores  designed  to  replenish  the  stock  of  the  Field 
Belief  corps. 

About  the  middle  of  June,  the  Army  of  the  Poto- 
mac crossed  the  James  Kivcr  to  City  Point,  where  in 
ooiSperation  with  General  Butler's  Army,  ^t^umm 
an  assault  was  made  on  the  works  which  i>^«u>i«i^ 
defended  Petersburg.  Although  partial  success  at- 
tended this  movement,  the  Army  driving  the  enemy 
from  his  outer  entrenchments,  the  defenses  of  Peters- 
burg itself  proved  too  strong  to  be  taken  by  a  eai^de' 
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main^  and  the  Army  soon  after  settled  down  to  a  oon- 

dition  of  comparative  rest.  How  much  needed  that 
rest  was,  may  be  inferred  from  the  fact  that  it  had 
fought  desperate  battles  with  an  entrenched  enemy 
during  nearly  every  day  since  the  beginning  of  the 
campaign,  a  period  of  six  weeks,  that  its  march  had 
been  fatiguing  and  exhausting  to  the  last  degree,  the 
troops  often  fighting  all  day  and  marching  all  night, 
and  that  its  food  had  been  an  insufficient  supply  of 
hard  crackers  and  salt  pork.  The  wasting  and  de- 
structive character  of  the  campaign  is  further  shown 
by  the  fearful  loss  the  Army  sustained  in  killed  and 
wounded.  From  Mav  4th  to  June  20th  no  less  than 
eight  thousand  four  hundred  and  eighty-seven  officers 
and  men  were  killed  and  forty-four  thousand  two  hun- 
dred and  sixtv-one  were  wounded.  This  is  indeed  a 
fearful  record,  one  at  which  humanity  shudders,  and 
let  us  trust  that  the  horror  it  should  inspire  will  check 
forever  the  disposition  to  regard  war  in  any  other  light 
than  as  one  of  the  most  terrible  calamities  which  can 
befall  the  race. 

The  peculiar  hardships  of  the  campaign  rendered  it 
very  apparent,  that  when  the  Army  had  fought  its  way 
jtu^iMm  tt  through,  and  reached  a  permanent  base,  its 
wtUOTbntioi.  vital  force  would  be  very  much  impaired,, 
and  a  scorbutic  taint  would  be  found  to  prevail  among 
the  men.  To  guard  against  the  dangers  likely  to 
arise  from  such  a  condition  of  things,  the  CSommission 
had  shipped  to  City  Point,  in  anticipation  of  the  arri- 
val of  the  Army,  a  large  quantity  of  preserved  vege- 
tables for  distribution  among  the  troops.  During  the 
month  of  June,  there  were  forwarded  no  less  than  103 
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tons  of  canned  tomatoes,  1200  barrels  of  pickled 

cucumbers,  18,(X)0  frallous  of  pickled  onions  and  to- 
matoes, 17,00()  gallons  of  sauerkraut,  and  a  large 
quantity  of  other  anti-soorbutics.  These  articles,  on 
true  sanitary  principles,  were  not  intended  chiefly  for 
the  sick  and  wounded  in  the  Hospitals,  but  for  those 
who  were  working  in  the  trenches.  The  mode  of  dis- 
tributing them  adopted  by  the  Commission  was  novel, 
and  somewhat  peculiar.  Having  obtained  permission 
from  the  authorities,  the  wagons  laden  with  these 
precious  vegetables  were  driven  along  the  line  of  the 
trenches,  and  the  articles  actually  placed  in  the  hands 
of  the  men  who  were  to  consume  them.  The  eager- 
ness with  which  they  were  received  by  the  men  is 
described  by  those  who  were  eye-witnesses,  as  abso- 
lutely "frantic,"  and  acknowledgements  of  the  inesti- 
mable service  conferred  on  the  troops  by  their  distribu- 
tion poured  into  the  office  of  the  Commission  at  City 
Point  from  the  Generals  Commanding  the  diflerent 
Corps,  and  from  the  Medical  Officers  attached  to 
them. 

We  are  thus  brought  to  the  close  of  active  opera- 
tions in  that  memorable  campaign,  known  Amount  of  work 
the  campaign  of  the  Wilderness.-  We  p^pi-expeniM. 


have  endeavored  to  show  that  the  Commission  made 
ample  preparations  for  the  exigencies  which  arose,  and 
that  by  means  of  its  three  branches  of  relief,  Field, 
Auxiliary  and  Special,  the  best  use  was  made  of  all  its 
various  appliances  of  succor.  Never  had  the  demand 
upon  its  resources  been  so  great,  or  the  services  of  its 
Agents,  more  ardent,  prolonged,  or  continuous.  Xever 
also  had  a  grander  opportunity  presented  itself  for 
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testing  the  pTsctical  usefulness  of  its  methods,  and  never 
had  such  an  opportunity  been  so  well  employed.  It 

only  remains,  in  order  to  complete  the  picture  of  the 
yastness  of  its  work  in  this  campaign,  to  state  the 
amount  actually  expended  in  maintaining  its  opera- 
tions in  fiill  efficiency.  The  money  required  during 
the  months  of  May  and  June,  to  supply  the  wants  of 
the  Army  in  \'irginia  alone,  exceeded  the  sum  of  live 
hundred  and  fifteen  thousand  dollars.  It  seems  in- 
credible at  first  sight,  that  so  large  a  sum  should  be 
needed  for  the  purchase  of  supplies  within  so  limited 
a  period,  and  equally  difficult  to  understand  where  the 
money  to  carry  on  the  work  on  this  grand  scale  was 
procured.  The  sufferings  of  the  soldier  which  were  re- 
lieved by  this  distribution  we  have  endeavored  to 
describe.  The  distribution  itself  was  made  possible 
by  the  very  large  sum  raised  in  the  spring  of  1864  by 
means  of  the  Metropolitan  Fair  in  New  York,  and  by 
the  steady  current  which  poured  the  golden  gifts 
of  California  into  the  Commission's  treasury.  This 
sum  represents,  of  course,  so  far  as  the  value  of  sup- 
plies is  concerned,  only  those  which  it  was  necessary 
to  purchase ;  a  vast  portion  of  the  articles  sent  to  the 
Army  were  contributions  from  the  homes  of  the 
country,  the  money  value  of  which  we  have  no  means 
of  estimating.  '  When  it  is  remembered  that  in  addi- 
tion to  this  half  million  of  dollars  spent  for  the 
relief  of  the  Armies  operating  against  Richmond,  it  was 
necessary  also  to  keep  up  the  Conmiission's  work  in  the 
Shenandoah  Valley  and  throughout  the  Southwest, 
to  say  nothing  of  that  in  the  General  Hospitals,  it 
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will  be  seen  that  it  is  not  difficult  to  answer  the 
question  which  was  so  often  asked  during  the  war, 
What  does  the  Sanitary  Commission  do  with  all  its 
money  ?" 
n 
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The  combined  naval  and  military  expedition  wliich 

was  sent  against  Port  Royal  in  South  Carolina,  towards 

Swiu'wiiLft!  <i^ose  of  the  year  1861,  was  accompanied| 
•  zpeditioa  as  has  been  stated,  by  Agents  of  the  Com- 
J^'^  mission.  Contrary  to  general  expectation, 
the  attack  on  Charleston,  from  the  land  side,  was 
delayed,  and  the  army  remained  in  a  state  of  compara- 
tive inactivity  for  many  months.  The  first  object  of 
the  authorities,  after  gaining  a  foothold,  was  to  ooeupj 
all  the  important  military  positions  on  the  coast  from 
Morris  Island  to  St.  Augustine.  The  operations 
intended  to  accomplish  this  purpose  were  chiefly  con- 
ducted by  the  navy,  and  although  garrisons  were  es- 
tablished at  eleven  different  points  within  the  Depart- 
ment, litUe  opposition  was  met  with,  and  the  troops 
were  exposed  to  none  of  those  privations  and  dangers, 
which  marked  the  campaigns  we  have  hitherto  de- 
scribed. The  Army  was  distributed  in  small  detach* 
ments,  having  easy  communication  by  water  with  its 
Headquarters  at  Beaufort,  and  with  the  North.  It 
was  composed  mainly  of  New  England  regiments, 
and  the  men  were  intelligent,  obedient  to  disci- 
pline, and  trained  to  self-reliant  habits.  They  were 
abundantiy  provided  by  the  Commissary  witii  the 
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ordinary  rations  and,  owing  to  their  small  numbers, 
escaped  danger  from  those  multiform  evils  which  lurk 
around  crowded,  ill-ventilated,  and  badly  policed 

camps. 

The  fear  which  existed  in  regard  to  maintaining  the 
efficiency  of  the  troops  was  founded  upon  the  enforced 
.inactivity  of  the  life  they  led,  and  the  pro-  Sepnted  hb- 
verbial  unhealthiness  of  the  climate  of  the  the  oum*t«, 
region  in  which  they  were  stationed.  W^hen  it  is  re- 
membered that  the  marshy  inlets  which  form  so  much 
of  the  coast  line  which  these  troops  occupied,  has  been 
long  considered  a  district  more  exposed  than  any  other 
on  this  continent  to  the  deadly  effect  of  malarious 
poison,  it  will  be  readily  seen  that  this  fear  was  well 
founded.  Yet,  strange  to  say,  in  a  part  of  the  country 
where,  as  we  had  always  been  told,  no  unacclimated 
white  person  could  pass  even  a  single  night  during  the 
autumnal  months,  without  imminent  risk  to  his  health 
and  life,  these  northern  troops  remained  for  years,  not 
only  without  showing  any  marked  ill  effect  from  the 
climate,but  actually  exhibiting  a  sickness  rate  lees  ele- 
vated than  that  of  any  division  of  the  Army.  Whether 
this  result  was  due  to  the  temperate  character  and  habits 
of  the  men  themselves,  or  to  the  unusually  light  duties, 
which,  as  soldiers,  they  were  called  upon  to  perform, 
or  to  the  sanitary  precautions  which  were  adopted  and 
enforced  bv  the  military  authorities,  or  to  all  causes 
combined,  it  is  not  easy  to  say.  One  thing  is  certain, 
that  the  experience  of  the  northern  troops,  not  only 
on  this  coast,  but  in  the  Department  of  the  Gulf  where 
similar  climatic  conditions  existed,  seems  to  disprove 
the  long  cherished  theory  that  it  is  impossible  for  white 
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persons  who  are  strangers,  no  matter  what  precautions 
they  may  take,  to  resist  the  deadly  effect  of  the  cli- 
mate and,  that,  therefore,  no  such  persons  can  live  and 
perform  manual  labor  in  that  region  and  yet  retain 
their  health  and  vigor. 

In  the  early  months  of  the  year  1863  preparations 
for  an  attack  upon  Charleston,  and  the  reinforcement 
•^IJtoL'u^  of  the  Army  by  many  unaoclimated  regi- 
toB-Tvo  b-  ments,  seemed  to  open  a  field  for  the  syste* 
ported!"'  *^  matic  prosecution  of  the  Commission's  work 
of  inspection  and  relief.  Early  in  February,  there- 
fore, two  Inspectors,  one  of  whom,  at  least,  proyed 
himself  afterwards  to  be  a  man  of  rare  qualifications 
for  the  task  assigned  him,  were  sent  to  Port  Royal. 
They  found,  as  we  have  said,  the  sickness  rate  among 
the  troops,  especially  among  those  who  had  been  long 
in  the  Department,  imusually  and  unexpectedly  low. 
The  narrow  strip  of  territory  then  occupied  by  us  had 
been  so  long  in  our  possession,  that  the  organization  of 
the  different  branches  of  the  service  had  assumed  a 
measurable  degree  of  completeness.  The  Hospital 
arrangements  were  excellent,  under  the  charge  of  effi- 
cient and  capable  men,  who  were  fully  sensible  of  the 
absolute  necessity  of  precautionary  measures  to  in- 
sure the  troops  against  diseases  peculiar  to  the  climate. 
Here,  as  elsewhere,  the  Agents  of  the  Commission 
were  cordially  welcomed,  and  by  their  judidous  coun- 
sel, and  by  the  timely  relief  they  were  enabled  to 
afford  to  those  wlio  were  in  need,  they  soon  made 
themselves  as  indispensable  in  aidinp^  to  maintain  a 
high  standard  of  efficiency  and  comfort  in  this  Army, 
as  they  had  done  in  others.  In  pursuance  of  the  or* 
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dinaiy  method  adopted  by  the  Commission,  the  regi- 
ments at  the  ditferent  posts  of  the  Department  were 
viaited  and  thoroughly  inspected,  and  Captains  of  com- 
panies were  urged  to  apply  to  the  store-house  of  the 
Commission  for  whatever  might  be  needed  for  the 
comfort  of  their  men. 

In  the  ab.sence  of  great  battles  requiring  the  pecu- 
liar kind  of  succor  which  had  been  so  lavishly  poured 
out  in  Virginia  and  in  the  West,  another  bugprtotua 
form  of  the  many-sided  system  of  relief  ^^^^^f^ll^^, 
adopted  by  the  Commission  did  not  fail  to  ^n, 
find  its  appropriate  place.  Here,  as  elsewhere,  the  sol- 
dier who,  while  in  health  had  served  his  country  faith- 
fully, when  discharged  froni  the  service  of  the  Govern- 
ment because  sickness  or  wounds  rendered  him  in- 
capable of  performing  that  service  any  longer,  passed 
at  the  same  time  beyond  its  care.  It  is  true,  the 
GKvvemment  undertook  to  transport  him  to  the  I^orth, 
to  the  place  where  he  had  been  enlisted,  but  h^  was 
unprovided  during  his  journey  with  that  sort  of  con- 
venient accommodation  which  his  enfeebled  condition 
required,  and  which  it  would  seem  that  the  Govern- 
ment, out  of  consideration  for  his  past  services,  if  from 
no  other  motive,  was  bound  to  give  him.  The  care  of 
men  in  such  circumstances  had  long  been  the  work  of 
a  distinct  Department  of  the  Commission,  and  the 
same  relief  was  afTorded  at  Fort  Royal  which  had 
proved  of  incalculable  benefit  to  discharged  men  at 
other  points.  At  the  suggestion  of  the  Commission's 
Inspector,  General  Hunter  set  apart  a  spacious  steamer 
with  capacity  for  three  hundred  and  twenty-five  beds, 
for  the  purpose  of  conveying  these  helpless  men  to 
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their  destination  at  the  North.   To  the  equipment  of 

this  steamer  the  Commission  contributed  two  hundred 
and  fifty  beds,  and  other  necessary  articles,  and  the 
success  which  attended  this  effort  to  transport  the  suf- 
fering with  some  humane  consideration  for  their  con- 
dition fiilly  justified  the  experiment. 

Meanwhile,  preparations  were  going  on  for  the  first 
combined  attack  on  Charleston,  which  took  place  in 
LftBdiif  91  month  of  April,  1863.  Adequalje  ar- 
■miiiataid.  rangements  were  made  far  what  promised 
to  be  a  bloody  conflict,  but  in  consequence  of  the  failure 
of  the  naval  bombardment,  the  services  of  the  huid 
forces  were  not  required,  and  of  course  there  was  no 
occasion  for  the  battle-field  relief  of  the  Commission. 
Early  in  July,  however,  military  operations  in  the 
vicinity  of  Charleston  were  renewed  under  another 
leader  with  great  activity,  and  upon  a  large  scale. 
General  Gilmore  removed  his  Army  by  transports  to 
Folly  Island,  the  object  being  to  gain  a  foothold  there, 
which  would  enable  him  to  pass  the  strait  which  sepa- 
rated it  from  Morris  Island,  and  thus  assault  Fort 
Wagner,  one  of  the  most  formidable  defences  which 
gfuarded  the  approach  to  Charleston.  This  plan  was, 
in  the  end,  successfully  carried  out,  but  not  without 
a  display  of  persistent  and  heroic  courage  on  the 
part  of  the  troops  of  which  there  are  few  j)arallels  in 
the  history  of  the  war,  a  courage  which  the  Agents  of 
the  Commission,  it  will  be  seen,  did  much  in  their 
own  way,  to  stimulate  and  to  strengthen.  So  com- 
pletely identified,  indeed,  are  the  labors  of  these 
Agents  with  the  history  of  the  siege  of  this  great 
stronghold  that  no  account  of  it  can  be  complete 
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without  a  reference  to  the  yery  important  part 

performed  by  them  during  its  progress.  The  nature 
and  methods  of  the  relief  afforded  by  them,  and  the 
difficulties  and  dangers  through  which  they  passed 
while  engaged  in  their  ministrations,  constitute  a 
chapter  in  the  CSommission's  history  of  novel  and 
pecnliar  interest. 

On  the  10th  of  July,  the  U.  S.  Brig  Dolphin,  with 
the  Sanitary  Commission's  flag  flying  at  its  masthead, 
and  laden  with  stores  in  anticipation  of  obptot  ^  tk* 
the  coming  battle,  accompanied  by  Agents, 
ready  to  give  their  personal  services  to  the  WigneT. 
care  of  the  wounded,  arrived  at  Polly  Island.  An 
assault  was  made  on  the  same  day  on  the  lower  works 
of  Morris  Island  and  was  entirely  successful,  the  enemy 
retreating  to  Fort  Wagner  at  the  other  extremity  of 
the  island.    On  the  next  dav,  an  assault  was  made  on 
Fort  Wagner,  which  resulted  in  a  repulse,  in  which 
we  lost  one  hundred  and  thirty-five  men.   The  Agents 
of  the  Commission,  Dr.  Marsh  and  Messrs.  Day  and 
Hoadley,  with  their  as^sistants,  were  untiring  in  their 
well-directed  efforts  to  succor  the  wounded,  adminis- 
tering to  their  wants  in  the  temporary  Hospitals,  sup- 
plying them  with  clothing,  accompanying  the  ambu- 
lances to  the  transport  steamers,  and  Aimishing  such 
additional  stores  as  might  be  needed  on  their  voyage 
to  Beaufort.    From  the  11th  to  the  18th  of  July, 
when  the  last  memorable  assault  on  Fort  Wagner  was 
made,  the  willing  strength  of  the  whole  command  was 
taxed  to  the  utmost  in  making  preparations  for  the 
conflict.     The  means  of  transportation  on  Morris 
Island  were,  of  course,  very  limited,  and  were  taken 


Digitized  by  Google 


408       JnmED  STATSB  8AHITABT  OOMMISSION. 

up  ebiefly  in  oonyeying  ammunitioii,  and  supplies  of 

food  to  "  the  front."  Foreseeing  the  fearful  destitution 
of  the  wounded  in  the  impending  assault,  and  relying, 
as  experience  had  taught  the  Commission  it  must 
always  do  in  such  exigencies,  upon  independent  means 
of  transportation,  Dr.  Marsh  bad,  during  the  intenral, 
used  every  effort  to  accumulate  such  stores  as  would 
prove  most  serviceable  immediately  after  the  attack. 
He  succeeded  in  borrowing  from  the  Quartermaster 
some  common  row-boats,  and  taking  adicuitous  route 
not  less  than  seven  miles  long,  through  an  inlet  of 
which  the  enemy  held  one  bank,  he  brought  his  pre- 
cious cargo  to  the  proper  point.  On  the  evening  of 
the  15th,  his  tents  were  pitched,  and  his  flag  floating 
at  the  front."  After  consultation  with  the  General  in 
command  of  the  assaulting  column,  he  determined  to 
supply  every  man  in  it  with  beef  soup,  tea  and  biscuit. 
This  he  continued  to  do  at  intervals,  and  up  to  the  very 
hour  of  the  assault.  This  provision  was  absolutely 
indispensable  owing  to  the  temporary  deficiency  of  the 
ordinary  rations,  and  many  a  poor  fellow,  no  doubt, 
fought  on  the  terrible  night  of  the  18th  with  renewed 
courage  from  having  been  thus  supported  and  strength- 
ened. 

The  assault  on  Fort  Wagner  it  will  be  remembered 
was  one  of  the  most  persistent  and  resolute  recorded 
Work  of  the  iu  military  history.  Both  officers  and  men 
^l^;^!;;^^  seemed  inspired  with  a  strong  determinatioa 
to  capture  it,  as  ike  key  to  Charleston,  cost 
what  it  might.  A  j»ortion  of  the  column  after  crossing 
under  a  terrific  tire,  but  with  the  utmost  steadiness,  the 
ditch  which  separated  it  from  the  Fort,  Mid  storming 
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the  parapet,  succeeded  in  gaining  possession  of  one 
angle  of  the  Fort,  but  not  beinL^  properly  supported,  it 
was  obliged  to  relinquish  its  hard  earned  prize.  Mean- 
while, the  remainder  of  the  force  was  expoeed  to  all 
those  terrible  means  of  destmction,  so  readily  em- 
ployed by  those  who  are  sheltered  in  fortified  positions, 
and  so  fatal  to  those  who  attempt  to  assail  them. 
Grape  and  canister  swept  through  their  ranks  as  they 
began  tiieir  onward  movement;  a  sustained  fire  d 
musketry  greeted  them  as  they  came  nearer ;  as  they 
pressed  steadily  on,  they  were  raked  by  an  enlilading 
fire  from  each  side,  while  the  bursting  shells  sent  from 
distant  Sumter,  added  to  the  horrors  and  dangers  of 
that  fearful  night.  In  the  midst  of  this  terrible  scene 
of  carnage,  the  Commission's  place  was  one  which  had 
been  selected  solely  with  a  view  of  relieving  the 
wounded,  and  with  no  more  regard  to  the  personal 
safety  of  its  Agents  than  was  shown  by  those  whom 
a  soldier's  duty  called  upon  to  storm  the  work.  All 
the  arrangements  had  been  made  in  advance.  A  por- 
tion of  the  corps  acted  as  an  auxiliary  force  in  "  the 
front"  and  in  the  Hospitals,  another  assisted  the 
wounded  in  reaching  the  transport  steamers  which 
were  to  convey  them  to  Beaufert,  and  a  third  was  held 
in  reserve  for  any  unexpected  event  which  might  oc- 
cur. During  the  assault  many  were  wounded  as  they 
were  mounting  the  parapet  or  face  of  the  Fort.  Just 
beneath  them  was  a  wide  ditch,  which,  at  high  water, 
was  filled  to  the  depth  of  six  feet.  Into  this  ditch, 
therefore,  manv  of  those  who  had  been  stricken  dowu 
on  the  parapet  rolled,  and  were,  of  course,  in  their  help- 
less condition  in  great  danger  of  being  drowned.  But 
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here  the  Commission's  helping  hand  was  not  withdrawn 

from  them.  During  the  assault,  its  Agents  were  sta- 
tioned in  boats,  in  this  ditch,  and  as  the  wounded  fell 
on  the  parapet  directly  above  them,  or  rolled  down 
into  the  water,  they  were  instantly  picked  up  by  these 
brave  and  devoted  men,  and  borne  to  the  Hospitals. 
When  it  is  remembered  that  these  men  had  none  of 
the  excitement  and  stimulus  of  example,  or  the  ambi- 
tion of  military  glory  to  encourage  them,  deeds  like 
these  shine  forth  with  a  lustre  as  brilliant,  in  all  the 
true  elements  of  heroism,  as  that  which  is  shed  by  the 
noblest  achievements  on  the  battle-field. 

But  the  struggle  for  the  possession  of  Fort  Wagner 
was  not  yet  over.  The  efforts  to  capture  it  by  caup'd&- 
iiig*«(mikM  nudn  having  met  with  a  bloody  repulse,  it 

agalnit  Port  1   ,         •       1    i  .  1 

Wagner.  wos  determined  to  secure  its  possession  by 
the  tedious  but  sure  operations  of  a  siege  with  regular 
approaches.  This  process,  always  laborious  and  diffi- 
cult, was  rendered  doubly  so  in  this  instance  by  the 
character  of  the  soil  of  the  island,  consisting  alternately 
of  shifting  sand-hills  and  pestilential  sw;uni)s,  through 
which  it  was  necessary  to  construct  the  trenches.  The 
scorching  heat  of  the  climate,  and  the  debilitated  con- 
dition of  the  men,  worn  out  by  difficult  and  exhausting 
labor,  and  disheartened  by  the  failure  of  the  first  as- 
saults, still  further  embarrassed  its  progress.  Sickness 
began  to  prevail  in  an  alarming  degree  among  the 
troops.  A  decided  tendency  to  scurvy  became  appa- 
rent, and  very  soon,  in  many  of  the  regiments,  only 
one-half  of  their  number  was  fit  for  duty.  It  is,  in- 
deed, wonderful  that  siege  operations  could  be  carried 
on  at  all  in  the  face  of  such  obstacles,  for  all  expe- 


Digitized  by  Google 


MOBBI8  ISLAND.  411 

rience  would  seem  to  teacb  that  no  Northern  Army  in 
such  a  climate,  in  mid-sunimor,  could  engage  in  any 
active  operations,  leaat  of  all  in  the  suceessful  prosecu- 
tion of  a  siege  involying  the  extraordinary  and  long- 
continued  labor  which  reduced  Fort  Wagner.  In  this 
alarming  emergency  every  effort  was  made  by  the  Me- 
dical Officers,  and  by  those  of  the  Commission,  not 
merely  to  restore  the  health  of  those  who  had  become 
disabled,  but  also  to  maintain  the  strength  and  vigor 
of  those,  upon  whose  ability  to  work  regularly  the  sue* 
cess  of  the  siege  depended.  Immense  requisitions 
were  at  once  made  upon  the  Commission's  store-house 
in  New  York  for  everything  which  would  tend  to  pro- 
mote this  important  result*  and  these  requisitions  were 
met  with  a  liberal  alacrity  which  aided  essentially  in 
imparting  life  and  vigor  to  the  whole  command.  Large 
supplies  of  vegetables,  of  curried  cabbage,  of  pickles, 
onions,  vinegar,  «id  lime  juice,  soon  arrived,  and  were 
distributed  to  the  troops,  not  only  in  the  Hospitals  but 
in  the  trenches  also,  and  it  was  not  long  before  a  de- 
cided and  gratifying  change  in  their  condition  was  ob- 
servable. Scurvy  soon  disappeared,  the  disease  seemed 
not  only  checked  but  eradicated,  and  with  it  disap- 
peared  the  more  dangerous  tendencies  of  other  dis- 
eases. 

The  extraordinary  services  rendered  by  the  Sanitary 
Commission  in  this  campaign,  the  change  produced 
in  the  general  condition  of  the  men  by  the  distribu- 
tion of  its  supplies  was  so  noticeable,  and  the 

source  whence  this  timely  aid  had  come  was  so  well 
recognized,  that  the  Commanding  General  issued 
an  order  testifying  his  appreciation  of  its  work,  its  flag 
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was  saluted  by  the  grateful  regiments  as  they  passed 
it  on  their  way  to  the  intrenchments,  and  the  Medical 
Director  himself,  echoing  only  the  prayer  which  had 
gone  up  from  the  hearts  of  so  many  who  had  been 
cheered  and  sustained  in  their  direst  necessity,  ex- 
claimed with  genuine  fervor,  "  God  bless  the  Sanitary 
Commission." 

Another  feature  of  the  relief  afforded  by  the  Com- 
mission during  this  memorable  siegje  deserves  notice. 
Large  luppiiei  A  prolific  source  of  disease  on  Morris  Island 
i^**!*^  was  the  bad  quality  of  the  water  which  was 

the  troopa  by  the  a  ^ 

oommiMion.  ofteu  bracklsh,  and  always  impregnated  with 
decayed  vegetable  matter,  which  rendered  it  not  only 
very  unpalatable,  but  very  unwholesome.   This  was 

remedied,  to  a  considerable  extent,  by  the  distrilnition 
of  a  liberal  supply  of  ice,  nearly  four  hundred  tons 
having  been  shipped  from  New  York  for  the  use  of 
the  troops.  Thus  the  frozen  streams  of  Maine  were 
made  to  cool,  not  only  the  burning  lips  of  fever,  but  to 
assuage  the  thirst  produced  by  exhausting  toil  in  South 
Carolina.  Meanwhile,  the  sie^o  went  steadily  on,  and 
at  last  the  great  prize  which  it  had  cost  the  lives  of  so 
many  noble  and  heroic  men  to  secure  fell  into  our  pos- 
session, abandoned  at  the  moment  when  the  resistless 
progress  we  had  made  would  have  forced  its  speedy 
capitulation. 

This  siege  is,  perhaps,  the  most  remarkable  in  the 
whole  history  of  the  war,  remarkable  not  merely  for 

the  engineering  difliculties  overcome,  the 


nttotoamvd  g^^j^^j^^jg^  with  which  all  its  details* 


were  conducted,  and  the  patient,  persistent  and  heroic 
bravery  of  the  troops,  but  remarkable  also  when  its 
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true  history  is  known,  for  the  essential  aid  which  was 
rendered  in  bringing  it  to  a  successful  terniination  by 
means  of  the  Toluntary,  but  well-organized  sympathy 
of  the  American  people. 

After  the  capture  of  Fort  Wagner,  the  operations 
near  Charleston  were  confined  for  a  long  time  to  the 
bombardment  of  the  city,  which,  fortunately  ^  ■lokneM 
for  tho  sake  of  humanity,  at  least,  caused  a  troopi  aft«r  tlM 
for  greater  consumption  of  ammunition  than  wl^er! 
waste  of  life.  In  the  interval  between  this  period  and 
the  renewal  of  active  operations  in  the  field,  the  health 
of  the  troops,  by  rest  and  judicious  treatment,  was  re> 
stored  to  the  condition  in  which  it  had  been  previous 
to  the  campaign  on  Morris  Island.  When  the  Army 
was  preparing,  six  months  afterwards,  for  the  expedi- 
tion to  Florida,  it  again  presented  the  extraordinary 
spectacle  of  a  body  of  northern  troops  operating  in  the 
unhealthiest  region  in  the  South,  and  yet  exhibiting  a 
sickness  rate  as  low,  at  least,  a.s  that  of  any  portion 
of  tlie  Army  actively  engaged  in  other  parts  of  the 
country. 

From  the  want  of  adequate  preparation  of  all  kinds, 

it  must  be  inferred  that  the  expedition  which  was  sent 
to  Florida  in  February,  1864,  under  General  Expediti«»  u 
Seymour,  was  not  expected  to  encounter  ^""^^ 
serious  opposition.  J ackson  ville  was  occupied  without 
resistance,  and  a  column  was  pushed  westward  in  the 
direction  of  Tallahassee.  The  expedition  was  accom- 
panied, of  course,  by  the  Agents  of  the  Commission, 
who,  while  sharing  the  general  impression  that  the 
campaign  would  be  a  bloodless  one,  were  nevertheless 
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determined  to  be  prepared  for  all  contingencies.  How 
wise  was  this  foreugfat  we  shall  presently  see. 

The  Arnj  suurehed  for  several  days  without  meet- 
ing Hie  enemy,  but,  at  last,  on  emerging  from  a  long 
The  battle  of  narrow   defile,   it  encountered  him 

oinitee.  strongly  entrenched,  and  commanding  with 
his  guns  the  only  avenue  to  its  further  approach. 
The  marshy  nature  of  the  ground  irendered  the  de- 
ployment  of  the  troops  impossible,  and  the  head  of 
the  column  having  incautiously  advanced  without  any 
suspicion  of  the  presence  of  the  enemy  close  to  his 
position,  was  met  by  a  terrific  fire  of  musketry  which 
soon  drove  it  into  a  disorderly  retreat.  This  produced, 
of  course,  confusion  in  the  rear,  where  the  Army  was 
moving  upon  a  narrow  causeway,  flanked  as  we  have 
said  by  swamps,  and  the  result  was,  that  the  repulse 
at  Olustee  was  one  of  the  most  disastrous  for  the  num- 
ber of  men  engaged  of  any  battle  which  occurred  dur- 
ing the  war.  Seven  hundred  wounded  and  exhausted 
men  thus  suddenly  required  the  care  and  services  of 
the  medical  officers.  As  there  had  been  no  expecta- 
tion of  a  battle,  no  preparations  had  been  made  for 
the  casualties  which  attend  one.  It  is  a  singular,  but 
instructive,  and  noteworthy  fact  that  the  only  medical 
supplies  belonging  to  the  Army  in  Florida  at  that 
time,  were  those  of  five  of  the  regiments  which  made 
part  of  the  expedition,  and  even  these  had  been  left 
behind  at  Jacksonville,  more  than  fiftv  miles  distant 
from  the  battle-field,  for  want  of  transportation. 

This  was  an  opportunity  of  doing  good  which  the 
officers  of  the  Commission  did  not  fail  to  improve. 
They  had  proceeded  with  their  stores  to  the  terminus 
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of  the  railroad,  a  point  about  fifteen  miles  ▼•'k 
from  Olustee.  There  they  remained  to  ter  that  btttie. 
await  events,  and  there  they  mot  the  routed  and  de- 
moralised Army  returning,  intent  apparently  only 
on  escaping  capture  by  the  pursuing  enemy.  The 
wounded  straggled  in  in  a  most  pitiable  condition,  and 
in  the  absence  of  any  other  provision  whatever,  they 
were  fed  and  clothed  from  the  Commission's  stores,  and 
placed  upon  beds  in  the  cars,  improvised  firom  bed- 
sacks  and  hay.  Six  cars  laden  with  these  unfortunate 
men  had  been  already  despatched  to  Jacksonville,  and 
a  sufficient  number  remained  to  fill  at  least  three  more. 
At  this  juncture,  General  Seymour,  expecting  the  im- 
mediate approach  of  the  enemy,  ordered  all  the  govern- 
ment commissariat  stores  to  be  burned  to  prevent 
their  fallinp:  into  his  hands,  and  strongly  advised  the 
Sanitary  corps  to  abandon  the  wounded  who  remained, 
lest  they  themselves  should  be  captured.  These  heroic 
and  devoted  men,  however,  fit  representatives  in  the 
remote  wilds  of  Florida,  of  the  intense  desire  of  the 
American  people  to  minister  to  those  who  had  sufiered 
in  their  cause,  nobly  refused  to  quit  their  posts,  and 
quietly  proceeded  in  their  work  of  transporting  the 
wounded,  who  had  been  abandoned  by  the  Army,  to  a 
place  of  safety.  Fortunately  they  were  enabled  to  em- 
bark them  all  on  the  cars,  and,  after  incredible  exer- 
tions, brought  them  in  a  comparatively  comfortable 
condition  to  Jacksonville.  Such  invaluable  aid,  ren- 
dered under  such  circumstances,  deserved  a  fitting  re- 
cognition on  the  part  of  those  w^ho  had  derived  benefit 
from  it,  and  it  was  thus  spoken  of  in  an  order  of  the 
General  commanding  the  expedition : 
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Department  of  the  South,  V 
Jackbomvh^  Fla.,  Monk  3^  1864.  J 

•  * 

Obodui.  Obi»sb»— Ko.  IOl 

L  Tbe  Brigadiar^SeiMnl  Commanding,  gratefully  neilk  to  tli«  reoolleetton 
of  tiie  troopB  of  this  command,  tbe  debi  incurred  bjr  them,  during  the  recent 
morementH,  to  the  Sanitary  CommiHsiion  and  its  Agent,  Mr.  A.  B.  Day. 
Much  suffering  has  been  alleviated,  and  many  inconvenienoea  removed,  by  the 
energy  and  promptness  with  which  the  supplies  of  the  Commission  have  been 
placed  at  the  control  of  our  medical  officers ;  and  fur  those  who  have  been  so 
benefited,  officers  and  men,  tbe  Brigadier-General  offers  his  own  and  tbeir 
most  tiwcffPft  tfcMilf- 

«t|^  of  Brigadier^tononl  T.  Btfnaut, 

Ut Limitmant  Iti  U.8.AriUm^, 

The  work  aooomplisbed  by  the  Commissioii  after 

this  battle  is  interesting  and  instructive  on  many 
Oenezai  BsIm-  accounts.  It  vvas  iiot  merely  because  a  vast 
amount  of  misery  and  suffering  was  re- 
lieved by  it,  but  also,  because  it  furnished  oondusive 
evidence  of  the  necessity  of  the  timely  and  opportune 
aid  afforded  by  an  organization,  which  seized  upon 
every  opportunity  of  filling  the  many  gaps  which 
experience  proved  were  always  left  in  the  humane 
care  of  the  suifering  during  active  military  operations. 
Here,  for  instance,  was  a  battle  fought  near  the  dose 
of  the  third  year  of  the  war,  with  troops  who  had  been 
long  in  the  service,  and  who  must  be  presumed  to 
have  been  tolerably  well  organised,  and  yet  the  Army 
suffers  a  defeat  only  fifty  miles  from  its  base  of  sup- 
plies, without  possessing  any  means  whatever  of  suc- 
coring its  wounded.  The  excuse  in  this  particular 
ease  may  have  been  want  of  transportation,  or  the. 
.  improbability  of  a  battle,  or  inefficiencj  in  certain 
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branches  of  the  servioe,  bat  the  true  explanation  is  to 
be  found  in  this  patent  fact,  that  the  real  business  of 
every  Army  and  every  General  who  is  in  earnest,  is  to 
i^ht  and  to  conquer,  and  not,  except  in  the  most  gene- 
ral way,  to  concern  themselves  about  the  care  of  the 
wounded  and  non-effectives.  This  mode  of  regarding 
the  matter  has  been  characteristic  of  all  Armies,  since 
wars  b^an  on  the  earth.  Victory,  the  defeat  of  the  - 
enemy  is  the  grand  purpose  and  aim  of  their  existence. 
The  triumphs  of  humanity  gained  in  the  merciful 
care  of  the  suffering  form  no  portion  of  the  renown  of 
the  most  famous  Generals.  Everything  must  be 
sacrificed  to  success.  The  well  men,  and  even  the 
horses  must  be  fed,  even  should  the  wounded  die  of 
starvation  and  neglect.  It  is  idle  therefore  to  expect 
that  the  Commander  of  an  army,  in  planning  his 
operations,  will  ever  be  affected  by  questions  about  the 
disposition  of  his  wounded.  All  this  may  be  very 
inhuman,  but  it  is  simply  War  in  its  true  spirit,  and 
wise  is  the  people  who  recognise  it. 

Any  sketch  of  the  relief  afforded  by  the  Commission 
to  the  troops  stationed  in  the  Department  of  the 
South  which  did  not  present  some  outline  Agents  of  the 
of  the  character  and  services  of  its  superin*  mtiagutnA 
tendent,  Dr.  Marsh,  would  be  very  incomplete.  No 
organization,  certainly  none  of  a  benevolent  kind,  was 
ever  served  by  men  of  more  capacity,  zeal  and  devo- 
tion than  the  Sanitary  Ck>mmi8sion,  but  in  the  long 
list  of  its  feithfiil  Agents  it  would  be  impossible  to 
find  one  who  was  a  fitter  representative  of  its  true 
spirit,  than  he  who  had  charge  of  its  affi\irs  on  the 
Carolina  coast   From  the  first  he  thoroughly  identi- 
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fied  himself  with  his  work.   By  his  eounsel  and  judi« 

cious  conduct,  he  commeiuled  himself  to  the  medical 
officers,  and  establiahed  rekitions  of  perfect  harmony 
with  them,  while  his  wisely  tempered  zeal  so  won  the 
confidence  of  those  of  other  branches  of  the  service, 
that  there  was  no  fieusility  which  he  could  ask  for  in  the 
execution  of  his  work  of  mercv,  which  thev  were  not 
willing  at  once  to  accord  him.  The  extraordinary  ser- 
vice rendered  by  him  and  his  assistants  on  Morris 
Island,  and  afterwards  at  Olustee,  in  promoting  the 
health  and  comfort  of  the  Army,  gained  him  the  uni- 
versal affection  of  the  soldiers,  and  received,  as  we 
have  seen,  a  striking  testimonial  from  their  General. 
For  more  than  two  years  he  remained  in  that  Army, . 
broken  in  health,  but  pursuing  his  beneficent  labors 
with  unquenched  zeal.  In  this  long  service,  he  had 
come  to  look  upon  the  soldiers  almost  as  his  own 
children.  When  a  portion  of  the  Army  was  trans- 
fenred  to  Virginia,  his  interest  in  all  that  concerned 
their  welfare  remained  undiminished.  Hearing  that 
the  Tenth  Army  Corps,  then  at  Bermuda  Hundred, 
was  suiter ing  from  a  want  of  Sanitary  stores,  owing  to 
some  difficulty  having  arisen  between  the  agents  of 
the  Commission  and  the  Medical  Authorities,  he  writes 
indignantly  to  the  Associate  Secretary,  "  It  is  too  bad 
that  the  Tenth  Corps  should  suffer.  I  have  known  them 
for  a  year  and  a  half.  There  are  no  truer  or  braver 
men  in  the  Army,  and  none  more  patient  of  sufiering. 
They  are  noble  men.  Do  not  let  them  sufier.  Send 
some  resolute  man  to  them,  who  will  fear  neither  Dr. 

 nor  the  Devil.    For  my  sake  send  a  fearless 

man,  and  send  him  immediately.   I  cannot  endure  the 
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thought  that  the  heroes  of  Morris  Island  should  need- 
lessly suffer." 
The  Army  under  General  Bumside  which  captured 

Roanoke  Island,  and  afterwards  Xewberne  in  Xorth 
Carolina,  was,  accompanied  by  the  Agents  k  IorA 
of  the  Commission,  who  remained  with  it 
during  the  war,  seeking  by  the  usual  methods  to  pro- 
mote its  sanitary  interests.  The  troops  stationed  in 
that  Department  were  engaged  in  rei)elling  the  con- 
stant petty  attacks  of  the  enemy,  who  seemed  disposed 
to  render  their  occupancy  of  the  few  miles  of  the  coast 
which  they  had  gained  as  uncomfortable  as  possible. 
They  were  not  exposed,  however,  to  the  dangers,  fa- 
tigues and  privations  of  long  marches,  nor,  after  they 
had  gained  a  firm  foothold,  except  in  comparatively  few 
instances,  to  the  casualties  of  the  battle-field.  But  the 
unhealthiness  of  the  climate  proved,  in  the  end,  a  foe 
far  more  formidable,  and  far  more  difficult  to  resist 
than  the  armed  Bicbels.  The  troops  occupying  this 
inhospitable  coast  were  scattered,  in  small  detach- 
ments, at  isolated  posts  from  Roanoke  Island  and 
Hatteras  Inlet  to  Fort  Macon,  Beaufort,  Morehead 
City,  and  Newberne,  the  last  named  town  being  the 
Headquarters  of  the  Department.  The  climate  of  this 
region  of  sand-banks  and  sluggish  rivers  is  prover- 
bially unhealthy,  and  during  the  autumnal  months 
especially,  miasmatic  fevers  prevail  to  an  alarming 
extent.  The  dismal,  tedious  life  led  by  tlic  soldier  at 
most  of  these  isolated  posts  was  one  not  calculated  to 
maintain  his  morale  at  least,  in  that  condition  in  which 
he  might  best  resist  the  insidious  poison  of  the  atmos- 
phere.   Some  of  the  garrisons  were  so  far  out  of  easy 
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communication  with  the  North,  that  they  were  de- 
prived of  many  of  those  articles  by  which  the  hard  lot 
of  the  soldier,  even  in  the  most  active  service  in  other 
parts  of  the  oountry  was,  to  a  certain  extent^  allevi- 
ated. The  result  was  inevitable,  and  had  been  clearly 
foreseen.  Scurvy  and  diseases  owing  their  malig* 
nancy  to  a  scorbutic  taint  became  common. 

It  soon  became  apparent  that  what  was  most  needed 
by  the  troops  in  that  Department  was  not  concentrated 
Hoipitaioudtt  stlmulants,  or  even  clothing,  articles 

atVcwten*.  which  figured  so  consijicuously  on  the  Com- 
mission's Supply-list,  but  an  abundant  supply  of  vege- 
tables. As  it  was  obviously  impossible  to  transport 
from  the  North  these  articles  in  sufficient  quantities 
it  was  resolved  to  try  the  same  experiment  of 
establishing  a  Hospital  garden  at  Newberne,  which 
had  proved  so  successful  at  Chattanooga,  Murfrees- 
boro\  and  Knozville.  The  eo$peration  of  the  au- 
thorities was  readily  secured,  and  by  order  of  General 
Peak  commanding  the  Department,  a  plot  of  fifty  acres 
of  suitable  land  was  assigned  to  the  Commission  for 
that  purpose.  Seeds  were  procured  in  New  York,  and 
sent  forward,  and  the  proper  implements  were  pro- 
vided. The  success  in  cultivating  this  garden  was 
very  gratifying.  In  one  week  in  the  month  of  Au- 
gust, 1864,  more  than  three  hundred  bushels  of  vege- 
tables produced  by  it,  were  distributed  among  the 
troops,  and  the  fertile  soil,  and  skillful  husbandry  gave 
so  constant  a  supply  for  a  long  time  afterwards,  that 
the  unfavorable  symptoms  of  disease  which  had  ap- 
peared in  the  Army,  were  soon  sensibly  relieved. 
Two  days  in  each  week,  the  whole  yield  of  the  garden 
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vas  devoted  to  the  use  of  the  Navy,  at  that  time 
strongly  represented  in  the  waters  of  Albemarle 
Sound. 

While  the  Commission  was  thus  occupied  in  efforts 
to  counteract  the  progress  of  scurvy,  an  insidious  foe 
of  another  kind  suddenly  appeared,  which  Ye"ow  reTcr* 
threatened,  for  a  time,  the  complete  extermi-    '•''^•»  ^ 


nation  of  the  garrisons  at  Newbeme  and  Beaufort. 

Yellow  fever,  that  fearful  scourge  of  the  towns  and 
cities  on  our  southern  coast,  from  the  visitation  of 
which  our  Army  had  been  most  happily  and  providen- 
tially  spared  for  the  most  part  during  the  war,  broke 
out  with  great  Tiolenee  in  the  month  of  September, 
18(34,  in  the  town  and  garrison  of  Newberne.  The 
origin  of  the  disease  was  clearly  traceable  to  defective 
sanitary  police  arrangements,  and  its  virulenoe  during 
nearly  six  weeks  was  intense.  The  15th  Connecticut 
Regiment,  which  was  doing  Provost  duty  in  the  town, 
was  first  attacked  and  suffered  most  cruelly;  the 
Quartermaster,  the  Commissary  of  the  post,  the  Pro- 
vost Marshal,  the  Post  Master,  many  of  the  Surgeons 
and  nearly  all  the  clerks  and  employ^  in  the  various 
departments  at  Headquarters,  were  attacked  by  the 
disease,  and  many  succumbed  to  it.  Every  one  of  the 
Sanitary  Corps,  except  its  zealous  and  efficient  Superin- 
tendent Dr,  Page,  were  prostrated  by  it,  but  fortu« 
nately  all  in  the  end  recovered. 

Dr.  Hand,  the  Meilical  Director  exhibited  a  lieroic  de- 
votion to  duty,  and  an  unselfish  disregard  of  all  consid- 
erations of  personal  safety  throughout  these  ^  ^ 
trying  scenes,  which  did  honor  to  the  pro- 
fession  to  which  he  belonged,  aud  to  the  service  of  which 
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he  was  the  head  in  that  Department.  In  his  indefati- 
gable exertions  to  relieve  the  suffering,  he  was  zealously 
assisted  by  the  Commission's  Inspector,  Dr.  Page.  De* 
piired  as  that  officer  was  by  the  pestilence  of  the  aid 
of  his  subordinates,  he  seemed  inspired  with  renewed 
energy  and  devotion  in  this  relief  service.  Night  and 
day  he  attended  to  the  wants  of  the  sick,  adding  to  his 
personal  serrices,  such  articles  from  the  stores  of  the 
Commission  as  would  promote  their  comfort,  and  &cili- 
tate  their  recovery.  Under  his  direction,  the  Board  of 
Health  was  reorganized,  three  hundred  negroes  were 
set  to  work  to  purify  and  thoroughly  cleanse  the  town, 
and  although  this  measure  had  unfortunately  been 
adopted  too  late  to  prevent  the  outbreak  of  the  dis- 
ease, its  result  clearly  proved  that  its  origin  was  due 
to  the  neglect  of  proper  sanitary  precautions.  The 
inestimable  sendees  of  this  gentleman  on  this  occasion, 
form  not  only  a  title  of  peculiar  honor  to  himself,  but 
the  recollection  of  them  was  cherished  with  a  feeling 
of  justifiable  pride  by  the  officers  of  the  Commission, 
for  it  proved  to  them  that  no  danger,  whether  en- 
countered in  the  form  of  the  deadly  pestilence,  or  amidst 
the  horrors  of  the  battle-field,  or  in  the  less  conspicu- 
ous, but  often  most  perilous  posts  to  which  they  were 
assigned,  ever  deterred  their  Agents  from  the  true  and 
faithful  discharge  of  any  duty. 
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DEPARTMENT  OE  THE  GULF. 

General  Butler  occupied  New  Orleans  at  the 

close  of  April,  1862.  His  Army,  which  was  mainly 
composed  of  New  England  regiments  of  General  Bot- 
ezcellent  material,  had  suffered  much  by  i«r'»E*p«di**«' 
OTercrowding  on  the  transports  which  brought  it  from 
the  North,  and  afterwards  from  exposure  and  insuf- 
ficient rations,  while  encamped  on  the  barren  sandy 
waste  of  Ship  Island  at  the  mouth  of  the  Mis- 
sissippi. The  expedition  had  been  poorly  supplied 
with  articles  for  maintaining  the  troops  in  an  efficient 
condition,  for  those  were  the  days  of  our  early  expe- 
rience, and  the  Officers  were  charged  with  duties 
wholly  unfamiliar  to  them,  the  nature  and  extent  of 
which  they  were  ibrced,  according  to  the  Govemment 
policy,  to  learn  while  the  men  sufiered.  Whatever 
inconvenience  occurred  during  the  voyage,  however, 
or  during  the  tedious  delay  which  preceded  the 
advlmce  on  New  Orleans,  was  forgotten  in  the  joyful 
enthusiasm  with  which  the  possession  of  that  City 
inspired  the  Army.  It  was  felt  on  all  sides  that  its 
capture  was  by  far  the  must  important  blow  which  the 
rebellion  had  yet  received,  and  pleasing  hopes  were 
entertained  by  many  that  the  end  was  now  nigh.  The 
loss  of  the  CSty,  however,  seemed  only  to  nerve  the 
enemy  to  new  desperation,  and  was  the  immediate  cause 
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of  the  strengthening  of  the  fortifications  of  Port  Hud- 
son and  Vicksburg,  the  reduction  of  which  strongholds 
was  to  cost  us  so  many  precious  lives,  and  to  postpone 
for  more  than  a  year  our  control  of  the  great  Father 
of  Waters. 

General  Butler's  force  was  considered  too  small  to 
attempt,  immediately,  expeditions  into  the  heart  of 
Sanitary  pre-  the  onomy's  couutry,  and  he  occupied  him- 
irUB^Biiite!  self  at  New  Orleans  chiefly,  in  conscdidadng 
tiie  fruits  of  the  victory  we  had  gained,  and  in  efforts 
to  render  our  possession  of  tlie  City  secure  and  perma- 
nent. Under  his  vigorous  administration,  the  most 
effective  sanitary  measures  were  adopted,  and  enforced. 
The  fear  of  the  outbreak  of  yellow  fever,  during  the 
summer  niuuths,  and  the  danger  to  which  a  Northern 
Army  would  be  exposed  by  its  prevalence,  acted  as  a 
constant  stimulus  to  the  most  careful  measures  of  pre- 
caution. Fortunately  for  the  health  of  the  Army,  fears 
on  this  subject  were  so  firmly  rooted  in  the  minds  of 
the  Authorities,  founded  as  they  wore,  on  the  familiar 
history  of  the  effects  of  the  epidemic  in  that  region, 
that  extraordinary  efforts  were  made  by  them  to  re* 
move  all  causes  of  preventible  disease,  and,  as  the 
result  showed,  with  abundant  success.  The  city  waa 
cleansed  under  General  Butler's  order  as  it  had  never 
been  clean,^ed  before,  a  rigid  quarantine  was  enforced, 
the  quarters  of  the  troops  in  the  Forts,  and  in  the 
various  camps  were  thoroughly  policed,  needless  ex- 
posure to  the  fierce  rays  of  the  tropical  sun,  or  to  the 
deadly  i)oison  of  the  night  atmosphere  in  the  neighbor- 
hood of  the  swamps  was  avoided,  a  minute  care  was 
exercised  with  regard  to  the  clothing  and  food  of  the 
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troops  which  was  entirely  unknown  in  other  portions 
of  the  Army,  and  as  the  result  of  all  these  precautions, 
&ithfttlly  carried  out,  the  summer  of  1862  was  passed 
not  only  without  the  appearance  of  yellow  fever,  but 
without  any  unusual  sickness  in  that  portion  of  the 
,  Army  which  remained  in  the  neighborhood  of  Xew 
Orleans.  Dr.  McCormick,  the  Medical  Director  of  the 
Department,  was  an  old  Army  Surgeon  who  had  been 
stationed  at  New  Orleans  foir  many  years  before  the 
war  began,  and  knowing  well,  by  ex])crieiico,  the 
peculiar  dangers  to  which  tlie  health  of  the  troops  was 
exposed  in  that  locality,  and  the  proper  course  to  be 
taken  to  guard^  against  them,  employed  with  great 
energy,  all  the  means  at  his  disposal  for  that  purpose. 
Under  his  administration  the  Sanitary  Commission 
found  little  to  do  in  providing  for  the  wants  of  the 
troops  in,  garrison,  but  it  was  thought  advisable  that  a 
thorough  inspection  of  the  various  regiments  should 
be  made  so  that  the  peculiar  condition  and  history  of 
each  might  be  known,  as  a  guide  in  future  measures  of 
relief  should  they  become  necessary.  These  inspec- 
tions revealed  a  most  extraordinary  state  of  things  in 
regard  to  the  health  of  the  Army.  Early  in  July,  1862, 
the  whole  number  of  sick  in  that  Department,  in  Regi- 
mental and  General  Hospitals,  was  only  four  hundred 
and  seventy-two  out  of  a  force  of  about  twenty  thou* 
sand  men  (nineteen  regiments  of  in&ntry  and  seven 
batteries)  less  than  2i  per  cent.  This  result  was  due 
partly,  of  course,  to  light  duties,  and  good  rations,  in- 
cluding vegetables,  and  an  abundance  of  fresh  meat, 
but  also,  no  doubt,  to  a  great  extent,  to  preventive 
sanitary  measures  rigidly  and  constantly  enforced  in 
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the  camps  and  garrisons.  This  favorable  state  of 
health  among  the  troops  in  the  Department  of  the 
Gulf  was  maintained  during  the  whole  war.  In 
NuTsmber,  1863,  the  experienced  Inspector  of  the 
CJommission,  Dr.  Crane,  writes,  "  I  hare  never  seen  so 
little  disease  among  troops  in  the  field.  But  little 
over  four  per  cent,  of  the  present  force  is  on  the  sick 
list."  Thid  is  another  curious  illustration  of  the 
fidlacy  of  calculations  made  before  the  war  as  to  the 
possibility  of  effectually  subduing  the  rebellion,  based 
on  the  alleged  inability  of  Northern  troops  to  resist  the 
peculiar  dangers  of  the  climate.  It  is  certainly  very 
remarkable,  that  a  &r  higher  health-rate  was  main- 
tained during  the  war  among  the  troops  on  the  coast  of 
Carolina,  and  the  Delta  of  the  Mississippi,  than  iu  the 
mountainous  regions  of  Tennessee  and  Virginia. 

With  the  exception  of  the  expedition  which  failed 
in  the  attempt  to  construct  a  canal  opposite  Yicksbuzg, 
o«aerai  Baaiu  arfd  thc  severc  battle  which  took  place  in 
m»nd*rf  Ue  ^^^^  month  of  August  at  Baton  Rouge,  the 
Ainj-  troops  under  General  Jiutler  were  not  en- 
gaged in  offensive  operations  on  a  large  scale  during 
the  remainder  of  the  year.  Towards  its  close,  General 
Banks  arrived  with  large  reinforcements,  and  assumed 
the  command  of  the  Department.  Active  operations 
were  soon  afterwards  begun  in  the  country  west  of  the 
Mississippi,  the  Army  fighting  its  way  through  the 
T^he  and  Atchaftilaya  region,  Alexandria  on  the  Red 
River  being  the  objective  of  the  campaign.  Its  march 
was  a  series  of  victories,  not  gained,  however,  without 
some  severe  fighting  on  our  part.  In  the  early  part 
of  April  took  place  the  battle  at  Franklin,  in  which  our 
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lo93  in  wounded  was  considerable.  Dr.  ^he  bttut  «f 
Crane,  the  Sanitary  Inspector  who  had  ac-  ^""^^"^ 
oompanied  the  Anny  with  his  corps,  was  requested 
by  the  Medical  Director  to  look  after  the  comfort  of 
these  men  during  their  transportation  to  Brashear  City 
and  New  Orleans.  Having  been  placed  in  charge  of 
the  steamer,  he  superintended  the  removal  of  patients 
from  the  Hospitals,  took  care  that  they  were  well  fed, 
and  properly  attended  to  on  hoard,  and  on  their  arrival 
at  Brashear  placed  them  in  railroad  cars,  and  provided 
them  with  such  means  of  relief  and  sustenance  as  they 
would  need  until  they  reached  the  General  Hospitals 
at  New  Orleans.  The  services  rendered  on  this  occa- 
sion did  not  differ  from  those  which  we  have  so  fully 
described  as  given  to  those  who  had  suffered  on  the 
battle*  fields  of  Virginia.  They  are  referred  to  here 
merely  to  show  the  extent  of  the  operations  of  the 
Commission,  and  its  thorough  system  of  organization 
by  which  it  was  enabled  to  afford  the  same  priceless 
relief  at  the  same  time,  and  by  the  same  methods,  at 
points  two  thousand  miles  distant  from  each  other, 
in  the  wild  and  remote  region  of  Western  Louisiana, 
and  within  sight  of  the  National  Capitol.  It  is,  in- 
deed, not  a  little  remarkable  that  a  scene  such  as  is 
described  in  the  following  letter  could  have  been  wit- 
nessed in  the  &r  Southwest,  in  a  Department  presumed 
to  be  almost  inaccessible  to  the  reach  of  that  kindly 
succor  which  was  constantly  extended  to  the  relief  of 
the  Armies  in  Virginia  and  at  the  West. 

"      ♦      *      * .     ^  empty  old  build- 

ings, as  by  magic,  assume  in  a  day  the  air  of  comfort 
and  order  of  arrangement  of  long-estabHshed  city 
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hospitals.  Not  soon  shall  I  cease  to  warm  over  the 
recollection  of  some  of  these  transformations.  For 
example,  mon  to  the  number  of  several  hundreds,  after 
the  fight  at  Bisland,  were  brought  to  Berwick  City  in 
flat>boat8,  skiffs,  and  little  steamers,  wounded  in  every 
conceivable  manner.  They  had  received  all  the  atten- 
tion that  good  medical  skill  could  afford  amid  the  din 
and  smoke  of  actual  conflict,  but  were,  so  dirty,  black, 
and  unoomfortable,  as  not  to  be  recognieed  by  their 
most  intimate  friends,  until  the  renovating  hands  of 
tender  nurses  had  washed  away  their  blood  and  dust, 
and  put  on  them  and  their  beds  clean  clothes;  all 
which,  not  excepting  a  piece  of  soap  or  a  row  of  pins, 
were  furnished  by  the  model  department  of  the  Gulf, 
and  the  Sanitary  Commission,  sent  thence  eighty  miles 
over  a  slow  railroad,  but  in  time  to  do  all  I  have  inti- 
mated. And  I  must  say,  that  he  who  had  looked,  on 
the  morning  of  April  18,  at  the  interior  of  that  de- 
serted building  in  Berwick  City,  store  below  and  tene- 
ments? above,  its  large  and  small  rooms,  dusty,  cob- 
webbed,  gloomy,  and  also  at  the  large  hall  of  an 
adjoining  building  in  the  same  oondition,  making  in  all 
a  floor  area  of  about  1,500  yards,  had  seen  on  the  foUow- 
ing  morning  every  available  yard  of  this  space  covered 
with  wounded  men,  our  country's  hrave.%  suffering 
anguish  such  as  a  wounded  soldier  only  knows,  with- 
out the  shadow  of  comfort ;  on  the  same  evening  again 
seen  all  these  sufferers  arranged  in  trim  rows,  on  iron 
bed-stoads  and  good  mattresses,  clean  wounds,  clean 
bandages,  clean  lint,  dressings,  etc.,  clean  shirts,  clean 
drawers,  clean  sheets  aod  pillow-cases,  clean  wards, 
'  with  towels,  and  bowls,  and  brushes,  and  rows  of  pina 
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in  their  places,  tables  supplied  with  vases  of  flowers, 
pitehers  of  ice  water,  tumblers,  bowls,  vials,  packages, 
all  in  their  places,  and  the  poor  sufferers  sleeping 
quietly  un4er  their  muaquito  nets,  all  order,  idl  clean- 
liness, all  beautiful.  Anybody,  I  say,  that  saw,  as  I 
saw,  all  this,  and  was  not  moved  with  deep  gratitude 
towards  the  institution  that  furnished  the  means  for 
all  this  magic  change,  is  a  character  for  a  cage  in  a 
menagerie." 

After  the  occupation  of  Alexandria,  General  Banks 

returned  with  his  Army  to  the  Mississippi,  and  being 
joined  at  Baton  Bougo  by  the  forces  under  g^,^  ^ 
General  Qrover,  commenced  the  siege  of  ^^'^ 
Port  Hudson.  The  two  assaults  which  were  made 
with  the  assistance  of  the  fleet  on  that  formidable 
stronghold  were,  it  will  be  reiiionibered,  unsuccessful, 
while  the  impetuous  courage  of  the  troops  engaged  in 
them  caused  many  casualties.  The  wounded  were 
taken  to  Hospitals  at  Baton  Rouge,  not  fieur  distant, 
where  the  officers  of  the  Commission  aided  the  Sur- 
geons in  their  care  of  them.  There  was  nothing  very 
striking  or  peculiar  about  their  work  there.  Their 
place  and  functions  on  such  occasions  were  now  well  un- 
derstood ;  they  had  a  duty  to  perform  so  well  marked, 
that  they  went  about  their  work  as  regularly  and  as 
systematically,  as  the  Medical  Officers  themselves. 
.  After  the  Mississippi  was  opened  by  the  surrender 
oi  Yicksburg  and  Port  Hudson,  there  Mlowed  a  sea- 
son of  comparative  rest  for  such  of  the 


troops  as  remained  in  the  Department  of  New  OrUau. 
the  Gulf.   The  Commission  took  the  opportunity  of 
establishing  at  New  Orleans  its  system  of  Special 
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Relief  by  means  of  a  Home  or  Lodge,  where  soldiers 
discharged  from  the  service  on  account  of  disability 
could  receive  temporary  assistance,  previous  to  their  em- 
iMurkation  for  their  homes.  Connected  with  the  Home, 
was  an  office  in  which  aid  was  given  in  preparing  the 
discharge  papers  of  soldiers,  thus  enabling  them  to  re- 
ceive the  pay  due  them  without  inconvenience  or  delay. 

A  great  practical  grievance  suffered  by  discharged 
soldiers  at  New  Orleans  at  that  time,  was  the  neglect 
improTwnenu  of  the  authoritics  to  provido  them  with  suit- 
fa «h»  tna^MT-         accommodations  on  the  vessels  which 

taaon  of  dii- 

*bi«dmn.  conveyed  them  to  the  ^orth.  As  the  route 
home,  until  long  after  the  surrender  of  Vicksburg, 
was  sea^going,  on  steamers  frhich  had  decent  arrange- 

ments  only  for  a  class  of  passengers  who  could  afford 
to  pay  for  them,  the  suffering  condition  of  the  dis- 
charged soldier  in  his  sick  and  disabled  state,  forced 
to  lie  down  among  cotton  bales,  and  without  suitable 
food  or  any  attendance,  may  be  readily  imagined. 
The  passage  on  the  boats  on  the  Mississippi  was  per- 
haps less  uncomfortable,  but  even  there,  the  require- 
ments of  humanily  were  often  unheeded.  It  was  de- 
termined, if  possible,  to  reform  this  condition  of  things. 
In  February,  1864,  the  authorities  placed  in  the  hands 
of  the  officers  of  the  Conunission,  at  their  re(|Uost,  a 
steamer  to  be  properly  iitted  up  as  a  transport.  She 
Was  at  once  equipped  on  a  plan  which  recognized  pri- 
vate soldiers,  even  if  discharged  and  non-effectives,  as 
living  human  beings,  whose  transportation  re(|uired  a 
different  arrangement  from  that  adopted  in  the  stowage 
of  barrels  of  flour  or  bales  of  cotton.  Each  man  had 
his  own  bed;  proper  ventilation  and  means  of  deanli- 
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nees  were  proyided,  suitable  amngemenii  fbr  prepar- 
ing food  were  made,  and  last  of  all,  but  not  least  im- 
portant, an  Agent  of  the  Commission  whose  special 
business  it  was  to  look  after  and  care  for  those  who 
were  unable  to  help  themselves,  accompanied  the  boat  on 
each  trip  to  Cairo.  This  system  once  inaugurated,  was 
continued  during  the  remainder  of  the  war.  Many 
transports  were  thus  employed,  the  Government  autho- 
ritieSy  after  the  Commission  had  once  set  the  example, 
assuming  their  care  and  direction.  The  additional 
comfort  affbrded  to  these  men,  who  deserved  everything 
•  of  their  country,  by  this  improved  method  of  traiispr)r- 
tation,  was  very  apparent.  The  part  taken  by  the  Offi- 
cers of  the  Conmiission,  in  this  great  work,  is  best  illus- 
trated by  the  &ct  that  one  of  the  most  faithful  and 
efficient  of  all  of  them,  Mr.  Edgerley,  fell  a  victim 
to  disease  brought  on  by  his  over  exertion  and  zeal, 
while  ministering  to  the  wants  of  this  class  of  suf- 
ferers. 

The  exchange  of  prisoners,  in  this  Department,  was 

also  a  business  in  which  the  Officers  of  the  Commission 
took  a  very  important  and  active  part.  Bwjhangeofpii- 
Th^  accompanied  the  Commissioner  of  £x-  IiImm.  *  * 
change  to  the  place  of  rendezvous,  well  supplied  with 
articles,  which  were  sure  to  be  needed  by  those  who 
had  just  been  released  from  rebel  prisons.  At  Galves- 
ton, for  instance,  a  large  number  were  received  in  a 
state  of  destitution  and  feebleness,  which  it  was  most 
painful  to  witness.  They  were  almost  literally  naked 
on  their  arrival  on  board  our  vessels,  and  the  officers 
of  the  Government  had  not  thought  it  necessary  to 
make  any  provision  for  their  clothing,  until  they 
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reached  New  Orleans.  Here  the  Commiasion  stepped 
forward  at  once  to  fill  the  gap,  and  the  same  hour 

which  saw  these  men  restored  to  freedom,  found  each 
one  of  them  provided  with  a  blanket,  and  otlier  articles 
indispensable  to  his  comfort.  So  on  Red  Biver,  the 
Agents  of  the  Commission  were  ready  to  welcome  those 
suffering  men  who  had  passed  so  many  weary  months 
within  the  stockade  at  Tyler  in  Texas.  They  also 
were  in  a  pitiable  state  of  destitution,  but  in  the  midst 
of  it  all,  it  was  most  refreshing  to  observe  the  plucky 
endurance,  and  unquenchable  love  of  country,  which 
they  had  maintained  during  their  captivity.  The  fol- 
lowing incident,  related  by  one  of  the  Agents  who  was 
an  eye-witness  of  it,  will  show  that  these  noble  men 
claimed  the  sympathy  and  aid  of  those  who  loved  their 
country  on  other  grounds  besides  those  of  mere  hu- 
manity :  "  The  color-bearer  of  the  Forty-eighth  Ohio, 
many  of  whose  regiment  were  captured  at  Mansfield, 
had,  when  surrounded,  stripped  his  flag  from  the  i^taff, 
and  secreted  it  around  his  body.  When  in  the  stock- 
ade in  Texas,  it  being  rumored  among  the  rebels  that 
such  was  the  case,  a  diligent  search  was  made  for  it, 
but  our  men  bad  shrewdly  buried  it.  After  resting 
some  time  in  rebel  soil  it  was  dug  up,  only  slightly 
soiled,  and  stitched  into  the  jacket  of  one  of  the  cap* 
tains,  under  the  lining,  and  thus  it  passed  its  captivity. 
On  the  way  down  the  river  the  men  secretly  made  a 
flag-staff,  so  that  the  very  instant  they  stepped  on 
board  our  boat,  after  the  exchange,  they  drew  out  from 
its  long  hiding-place  their  good  old  flag,  spreading  it 
to  the  breeze.  The  effect  can  be  imagined  better  than 
described ;  shouts,  yells  of  defiance,  and  tears  of  joy 
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followed,  with  no  doubt  many  thanksgivings  to  God 
for  his  mercy  in  thus  sparing  them,  to  witness  this 
triumph." 

The  ill*fated  expedition  to  Bed  Riyer  gave  the  Ckym- 
mission  another  opportunity  of  aoeomplishing  a  retj 

important  relief  work  in  the  Army.  The  &iT« 
number  of  troops  was  so  large,  and  the  point  t*^^ 
which  the  Army  proposed  to  reach  (Shreveport)  was 
80  distant  from  the  base  of  supplies,  that  it  was 
deemed  advisable  to  send  with  it  no  less  than  six 
Agents  who  were  provided  with  stores,  equalling  in 
capacity  that  of  .  three  hundred  barrels.  This  ill- 
managed  campaign  came  to  an  untimely  end,  and  in  two 
severe  engagements  beyond  Alexandria,  we  lost  more 
than  twenty-five  hundred  wounded.  No  such  result 
had  been  anticipated,  and,  of  course,  there  was  a  great 
deficiency  in  the  means  of  properly  caring  for  these  men. 
At  this  juncture,  as  on  so  many  similar  occasions,  the 
stores  of  the  Commission  although  far  less  in  amount 
than  could  have  been  dispensed  with  the  greatest 
benefit,  still  afforded  a  sensible  relief  to  the  sufferers. 
The  first  news  of  the  disastrous  result  of  the  expedi- 
tion reached  New  Orleans  by  a  transport  which  brought 
a  certain  number  of  the  wounded  to  that  city.  A  good 
deal  of  excitement  and  some  anxiety  prevailed,  but 
this  soon  gave  way  to  earnest  etlurts  on  the  part 
of  the  Authorities,  who  were  wdl  aware  how  in* 
adequately  the  Army  waa  prepared  for  such  a  con> 
tingency,  to  send  forward  with  the  least  possible  delay 
all  the  needed  means  of  succor.  The  Mayor  of  the 
City,  with  a  readiness  which  is  the  best  evidence  of  the 
recognition  of  the  nature  and  value  of  the  Commis- 
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sion's  work  by  those  whose  position  best  enabled  them 

to  form  a  judgment,  at  once  applied  to  the  resident  In- 
spector for  assistance.  That  officer  was  told  that  a 
boat  would  be  dispatched  to  the  Army  within  an  hour, 
but  in  that  short  time,  he  was  able  to  ship  a  consider- 
able portion  of  the  goods  in  the  depdt,  besides  a  certain 
amount  of  chloroform,  sjwnges,  lemons,  etc.,  which  had 
been  purchased  by  him  in  the  city.  On  the  next  day, 
another  large  invoice  of  supplies  was  forwarded,  and 
by  every  boat  which  left  New  Orleans  for  "  Uie'front," 
during  the  next  ten  days,  a  ton  of  ice  was  sent  to  pro- 
mote the  comfort  of  the  wounded.  So  prompt  and 
invaluable  had  been  the  assistance  rendered  by  the 
Commission  on  this  occasion,  that  it  called  forth  uni- 
versal praise  and  gratitude,  a  sentiment  which  found 
expression  in  the  form  of  a  contribution  of  more  than  . 
two  thousand  dollars  to  it&  treasury,  the  proceeds  of 
an  entertainment  given  at  one  of  the  theatres  of  New  • 
Orleans  for  that  special  purpose. 

During  the  autumn  of  1864  the  Army  was  sta> 
tioned  in  detachments  at  certain  isolated  points  on 
BoppUMofTege-  the  Gulf  Cosst.  The  great  defect  in  the 
jLiiihiiinii  rt*  sanitary  administration  of  these  troops  was 
odf  OoMi  the  neglect  to  supply  them  with  vegetables, 
either  fresh  or  preserved.  The  regiments  at  Brazos 
Santiago,  those  in  the  forts  in  the  front  of  ^iobile, 
at  Pensacola,  at  the  Tortugas,  and  even  at  Key  West, 
all  suffered  very  severely  in  consequence  of  this 
neglect.  The  Commission  made  strenuous  efforts  to 
remedy  this  evil.  Cargo  after  cargo  of  vegetable  food 
was  despatched  by  Dr.  Xewberry  from  Cairo  to  New 
Orleans,  and  placed  in  charge  of  Dr.  Blake,  the  Com- 
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mission's  Inspector.  By  him,  it  was  distributed  ,in 
floch  quantities  to  the  faroes  composing  the  garrisons, 
that  it  produced  in  a  rery  short  time  the  most  favor- 
able change  in  their  general  health,  arid  once  more  the 
ravages  of  that  inveterate  enemy  against  which  the 
Commission  maintained  so  constant  and  so  active  a 
warfare  ceased,  at  least,  for  the  time. 

From  the  slight  sketch  we  have  giyen  of  the  work 
of  the  Commission  in  the  Department  of  the  Gulf  it 
is  clear  that  it  was  admirably  administered.  ohvaotOTtfOs 
Its  principal  Agents  at  New  Orleans  were 
indeed  inen  of  no  ordinary  stamp.  Dr.  Crane  who 
went  out  with  the  original  expedition,  and  Dr.  G-.  A. 
Blake  who  remained  in  New  Orleans  until  the  close  of 
the  war,  so  conducted  its  operations  at  this  remote 
point,  as  to  afford  a  practical  illustration  of  the  value 
of  its  plans  and  policy  in  no  respect  inferior  to  that 
exhibited  on  any  other  portion  of  the  great  field  of 
war.  Their  labors  were  most  arduous,  and  the  em- 
barrassments tliey  met  with  sometimes  very  discour- 
aging, but  all  difficulties  were  overcome  by  a  wise 
and  prudent  conduct  on  their  part,  by  a  seal  always 
active  but  never  indiscreet,  and  by  that  constant 
practical  manifestation  of  sympathy  with  the  wants 
of  the  suffering  which  brought  great  credit  to  them* 
selves,  and  firmly  established  the  reputation  of  the 
Commission  with  the  Army  serving  in  this  distant 
region. 
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Almost  before  the  smoke  had  cleared  away  from  the 

.  great  battle-liekl  of  Antietam,  on  the  21st  of  Septem- 
Work  enurg^  bcr,  1862,  a  telegram  from  San  Francisco 
jj  ,^,7,^  announced  that  one  hundred  thousand  dol- 
ftoB  (Miftnb.  larS|  the  first  instalment  of  California's 
golden  treasure  in  aid  of  the  work  of  the  Sanitary 
Coinmission,  was  on  its  wav  to  New  York.  How  wol- 
come  this  news  was  to  those,  who,  in  their  efforts  to 
relieve  the  mass  of  misery  crowded  into  the  preceding 
month,  had  almost  exhausted  the  funds  in  their  trea- 
sury, and  were  looking  forward  with  the  deepest  anx- 
iety to  the  prospect  of  abandoning  the  great  work  be- 
fore them,  may  be  readily  imagined.  When  it  was 
found  that  this  large  gift  was  only  the  precursor  of 
still  larger  gifts,  and  that  by  its  opportune  arrival 
not  only  were  present  wants  supplied,  l)ut  a  pros{>ect  of 
extended  usefulness  in  new  fields  of  labor  was  unfolded 
before  them,  the  Officers  of  the  Commission  felt  that 
now  for  the  first  time,  it  would  be  possible  to  expand 
and  develope  their  plans  in  a  way  in  some  measure 
commensurate  with  their  theory  of  the  true  functions 
of  such  an  organization.  All  the  old  and  well-tried 
agencies  were  reorganized  upon  a  larger  and  more 
generous  footing,  and  plans  for  new  work  were  care- 
fully discussed  and  studied. 
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At  that  lime  the  most  salient  feature  in  the  sanitary 
condition  of  the  Army  was  the  vast  and  rapidly  in- 
creasing population  of  the  Hospitals.  The  oondiuonof  tk» 
«unp«gns  during  the  summer  on  the  Penin- 


aula  and  in  Northern  Virginia,  and  the  battle  of  An- 

tietam  had  filled  all  the  Hospitals  in  the  Eastern  De- 
partment, t^)  overflowing.  In  the  West,  although  no 
general  engagement  had  taken  place  during  the  sum- 
mer, the  insalubrity  of  the  country  in  which  the  Army 
was  operating,  and  the  excessive  fatigues  and  priva- 
tions  to  which  the  troops  had  been  exposed  from  long 
marches,  caused  the  number  of  sick  iu  the  Hospitals  to 
be  unusually  large.  To  provide  accommodations  for 
so  many  patients,  and  to  furnish  them  with  suitable 
medical  attendance  and  care,  taxed  severely  all  the  re- 
sources of  the  Government,  and  required  the  utmost 
vigor  and  energy  on  tlie  part  of  the  Head  of  the 
Bureau.  At  that  time  there  were,  in  the  District  of 
Columbia  alone,  forty-one  General  Hospitals,  and  a 
hundred  and  forty-three  more  in  other  parts  of  the 
country,  while  the  number  of  sick  and  wounded  under 
treatment  in  these  Hospitals  was  not  less  than  sixty- 
five  thousand. 

The  popular  notion  as  to  what  constitutes  a  Military 
Hospital  is  a  very  vague,  and,  in  many  respects,  a 
very  incorrect  one.  A  certain  number  of 
beds,  a  certain  number  of  surgeons,  and  a  SSftiT" 
sufficient  supply  of  food  and  medicines  to  provide  all 
who  may  become  sick  or  wounded  with  shelter,  attend- 
ance and  food,  do  not  constitute  by  any  means  all  that 
is  requisite  in  such  establishments.  In  all  countries 
some  such  amuigements  have  been  provided  for  the 
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care  of  tlie  sick,  yet  Hospitals  supplied  with  all  these 
things  have  often  been  pest-houses,  where  the  suffer- 
ings of  the  patients  have  been  aggravated  rather  than 
relieved.  80  true  was  this  in  former  times,  and  so 
utterly  unsuited  have  such  places  been  proved  by  ex* 
perience  for  the  objects  for  which  they  were  designed, 
owing  to  defects  apparently  inherent  in  the  system 
itself,  that  an  eminent  writer  on  Military  Hygiene,  who 
had  had  the  largest  experience  in  the  practical  man- 
agement of  such  establishments,  asserted  not  ^fty 
years  ago,  that  "  Hospitals  were  among  the  chief  causes 
of  mortality  in  armies while  another  with  equal  op- 
portunities of  judging  declared  that  they  were  a  curse 
to  civilization."  Unsuitable  buildings,  in  unhealthy 
locations,  the  overcrowding  of  patients,  want  of  proper 
ventilation,  deficiency  in  drainage  and  water  supply, 
want  of  a  proper  diet,  the  neglect  or  absence  in  short 
of  all  those  essential  conditions  which  are  embraced 
under  the  general  term  of  hygiene,  these  were  some 
of  the  many  causes  which  counteracted  all  the  eflbrts 
of  the  Surgeons  to  treat  sick  men  successfully  who 
were  sheltered  from  the  weather,  each  of  whom  was 
'  provided  with  a  bed,  and  abundantly  supplied  with 
such  food  as  would  have  been  nutritious  to  those  in 
health.  Ever  since  the  beginning  of  the  war  in  spite  of 
our  boasted  advance  in  civilization,  and  in  tlie  true 
principles  of  humane  care  for  the  suffering,  and  with 
our  increased  knowledge  of  the  requirements  of  such 
establishments,  the  management  of  some  of  the  Army 
Hospitals  was  a  crying  evil.  After  inspecting  one  of 
them.  Dr.  Hammond,  at  that  time  acting  as  Medical 
Inspector  of  a  military  department,  did  not  hesitate  to 
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express  bis  deliberate  oonVictioii  **  tbait  sucb  a  condi- 
tion of  affairs  did  not  exist  in  any  other  Hospital  in 
the  civilized  world,"  and  that  the  Hospital  in  question 
was  altogether  worse  than  any  which  were  such  €ip* 
ffobfia  to  the  Allies  in  the  Crimean  War."  This 
severe  judgment  was  passed,  it  must  be  remembered, 
not  upon  a  Hospital  improvised  upon  a  battle-field,  or 
situated  in  the  enemy's  country,  far  remote  from  the 
means  which  might  have  insured  its  proper  adminis* 
tration,  but  upon  one  in  a  town  within  our  own  bor- 
ders, and  within  easy  reach  of  the  great  centres  of 
supply. 

This  unfortunate  condition  of  things  was  due  to  a 
cause  similar  to  that  which  had  produced  such  fright- 
ful confusion  in  almost  every  department  of  ? 
the  Army  in  the  early  days  of  the  war, — in  rai  to  renudj 
one  word,  to  inexperience,  part  of  the  ^gi****  *' 
military  administration  requires  for  its  successfiil  prao- 
tical  management,  a  more  thorough  special  instruction, 
and  greater  experience  than  the  complex  machinery  of 
a  vast  hospital  system.  In  this  country,  as  we  have 
said,  we  were  wholly  without  any  experience  in  such 
matters,  the  methods  which  had  prevailed  in  the  old 
Army  being  worse  than  useless,  because  they  misled  us 
in  the  vain  attempt  to  apply  them  to  wholly  new  cir- 
cumstances. There  were  few  men  in  the  country  who  had 
any  well-defined  conception  of  what  a  Model  Military 
Hospital  should  be^  but  one  of  tiiese,  fortunately  for  the 
reputation  of  the  country,  and  for  the  cause  of  hu- 
manity, was  the  Surgeon-General.  From  the  begin- 
ning, the  great  object  of  his  ambition  had  been  to 
inaugurate  a  Model  Hospital  system  which  should  be 
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creditable  to  the  age,  and  the  conntrj.   He  perdsted, 

in  the  face  of  most  serious  obstacles,  until  his  plans 
were  accomplished.  The  result,  which  he  had  confi- 
fidentiy  predicted  from  their  adoption,  was  folly  at- 
tained, and  among  other  great  things  worthy  of  the 
American  name,  which  were  done  during  the  war, 
there  is  none  of  which  we  have  greater  reason  to  be 
proud,  than  that  our  sick  and  wounded  were  bettor 
eared  for  in  ereij  respect,  in  Military  Hospitals,  thaa 
ever  before,  and  that  the  rate  of  mortdity  in  them  was 
far  lower  than  had  been  observed  in  the  experience  of 
any  Army  since  the  world  began. 

As  the  views  and  intentions  of  the  Surgeon-General 
were  well  known,  as  indeed  they  had  been  one  of  the 
a^muimpm-  principal  grounds  of  confidence  on  the  part 
propowd.  of  right  judging  men  m  his  peculiar  fitness 
for  the  position  he  occupied,  the  Sanitary  Commission 
felt  that  he  would  not  only  willingly  receive  any  sug- 
gestions which  would  assist  him  in  his  great  work,  but 
also,  that  he  would  gladly  codperate  in  any  scheme 
having  for  its  object  a  thorough  and  systematic  in- 
quiry into  the  peculiarities  of  the  existing  system.  In 
this  belief,  it  was  not  mistaken.  Indeed,  it  may  be 
said  that  the  desirableness  of  a  supplemental  inspec- 
tion of  the  Hospitals  by  competent  medical  men  in 
civil  life,  came  from  the  Surgeon-General,  and  every 
means  which  his  official  position  and  authority  gave 
him  were  freely  used  to  insure  the  futhful  execution 
of  this  important  object.  Never  was  a  better  opportu- 
nity afforded  than  at  this  juncture  for  ascertaining 
how  far  the  wants  of  the  sufYering  were  met  by  ar- 
rangements actually  existing,  and  in  what  respects 
those  arrangements  were  defective. 


Digitized  by  Google 


SPECIAL  IKSFECnOH  OF  HOSPITALS.  441 


**  While  the  strength  of  the  Army  had  been  nearly 
doubled,  and  the  population  of  the  General  Hospitals 
more  than  quadrupled,  the  Staff  of  the  Medical  Inspec- 
tion had  not  been  at  all  augmented.  Under  these  oir- 
enmstances  it  was  obvious  that  intelligent  assistance 
from  civil  life  would  be  acceptable.  This  aid  tlie  Com- 
mission resolved  to  seek  amongst  the  best  and  ablest 
members  of  the  medical  profession,  soliciting,  for  short 
periods,  the  services  of  men  unable  to  leave  their  re* 
sponsible  duties  ibr  any  length  of  time,  and  yet  ready 
to  help  the  national  cause,  and  that  of  humanity.  This 
duty  was  assigned  to  tlie  Medical  Committee,  who  com- 
menced immediately  the  organization  of  a  scheme  for 
the  special  inspection  of  Military  Hospitals.*  Invita^ 
lions  were  issued  to  more  than  a  hundred  medical 
gentlemen  of  assured  position,  throughout  the  loyal 
States,  and  the  services  of  Dr.  Henry  G.  Clark,  of 
Boston,  were  secured  as  Iiispector*in-Chief." 

Of  this  number,  sixty  entered  upon  this  service  at 
the  request  of  the  Commission,  in  the  month  of  Octo- 
ber, 1862,  and  during  the  next  succeeding  ooyptof  8ped>i 
six  months  were  busily  engaged  in  the  spe-  ^3!!?"  *'* 
dal  inspection  of  the  Military  Hospitals  in  every  part 
of  the  country.  These  gentlemen  were  assured  at  the 
outset,  that  their  visits  were  made  at  the  invitation  of  the 
proper  authorities,  and  by  the  express  desire  of  the  Sur- 
geon-General. Th^  were  further  told  that  the  general 
design  of  this  movement  was  to  secure  a  high  standard 
of  professional  ability  in  the  management  of  the  Mill- 

*Th<>  Metlirnt  C(>mmitto«  of  tbo  SnniUry  Commiiwlon  WM  eontpoMd  of  Dr.  William  H.  Vnn 
Bor<>ri.  r>r.  C.  K.  Agin'W,  and  Dr.  Wolcott  CibI*.    Th--  •ctuTiir  fur  thin  Pp*^inl  Iii«iM  i  ti"ri  nt  I^•^pi- 
UU  origiDated  in  Uiij  Committee,  and  ita  dettUUi  were  cM-efully  ttadied  nad  org«nl«Hl  hy  iU  dllTer- 
ft  wbw.  Bfc  Cterk  uM.vaiim  Imte  bbUum  Iktm  tUa  OmmIUMi  and  wjorm  to  It  • 
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tary  Hospitals,  and  to  detect  and  remove  such  defects 
in  their  administration  or  care,  as  were  susceptible  of 
remedy  or  improvement.  As  it  was  not  possible  that 
men  engrossed  with  the  cares  of  a  large  private  prae- 
tioe  could  absent  themselves  for  a  long  time  from  their 
homes,  it  was  proposed  that  each  Surgeon  accepting 
the  invitation  of  the  Commission,  should  devote  but 
one  month  to  the  work  of  actual  inspection.  Thej 
were  assigned  by  the  Inspeetor-in-Chief  to  groups  of 
Hospitals  located  in  a  particular  region,  care  being 
taken,  as  far  as  possible,  for  obvious  reasons,  to  confide 
this  duty  to  those  whose  usual  residence  was  remote 
from  the  points  to  be  visited.* 

Their  instructions  contemplated  the  investigation 
of  a  very  wide  field.  The  location,  construction  and 
TttiriMtm-  gt^i^t^ral  police  of  the  Hospitals,  the  number 
and  character  of  the  attendants,  Surgeons 
and  nurses,  the  number  of  the  patients,  the  nature  and 
gravity  of  the  diseases  from  which  they  were  suffering, 
the  rate  of  mortality,  the  all-important  question  of  diet 
with  the  means  at  the  disposal  of  the  Hospital  to  pro- 
vide food  of  a  suitable  character ;  drainage,  water  sup- 
ply, and  ventilation;  these  were  some  of  the  genial 
subjects  which  were  to  engage  their  minute  attention 
and  inquiry.  They  were  expected  to  make  a  thorough 
and  painstaking  investigation  into  all  these  matters, 
and  in  order  to  stimulate  them  to  efforte  to  render 
their  reports  full  and  accurate,  they  wero  informed 
that  the  results  of  their  inquiries  would  be  communi- 
cated confidentially  to  the  Surgeon-General,  who  would 
base  his  official  action  upon  them. 

•  See  Appflttdiz  Na  7  Ibr  the  ntmm  and  nMmom  of  tbe  Lnpeeloie. 
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The  inspections  were  commenced  in  the  Hospitals 
at  Washington  and  its  yicinity,  and  were  gradually 
extended  to  those  in  other  parts  of  the  conn*  n^^^^ 
try,  until  all  the  Geheral  Hospitals  in  the  *'»«*^ 
Army,  from  farthest  New  England  to  the  Department 
of  the  Gulf  had  been  visited  and  reported  upon.  By 
the  month  of  May,  1863,  reports  had  been  made  by 
these  Special  Inspectors,  which  covered  more  than 
twenty-five  hundred  folio  pages,  and  subsequently 
many  additional  reports  were  received.  They  con- 
tained a  full,  accurate  and  intelligent  description  of 
all  the  General  Hospitals  in  the  Army,  and  were  filled 
with  the  evidence  of  that  acute  observation,  sound 
opinion,  and  practical  suggestion,  which  was  to  have 
been  expected  from  the  eminent  reputation,  in  their 
profession,  of  those  who  composed  the  corps.  These 
reports  are  taken  up  chiefly  with  detailed  accounts  of 
the  Hospital  administration,  regarded  from  a  purely- 
professional  and  scientitic  stand-point,  and  although 
the  views  they  present  are  of  the  highest  interest  and 
value,  their  discussion  will  find  a  more  appropriate 
place  in  the  medical  history  of  the  war,  now  in  pre- 
paration by  the  Commission,  than  in  the  present  volume. 
Still,  the  plan  in  itself  was  so  wise  and  comprehensive, 
and  its  execution  formed  so  important  a  feature  in  the 
general  work  of  the  Commission,  that  some  outline  of 
it  seems  necessary  in  order  that  some  idea  of  the  com- 
prehensiveness of  that  work  may  be  formed.  It  cannot 
be  doubted  that  the  information  contained  in  these  re- 
ports, coming  as  it  did  from  trustworthy  and  indepen- 
dent  observers,  did  much  to  build  up  our  grand  sys- 
tem of  hospital  construction  and  administration. 
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The  Hospitals  were  found,  in  general,  by  these  In- 
spectors in  a  far  more  satisfactory  condition  than  had 
Of^ncrai  resaiu  beoD  anticipated.  The  prominent  and  ob- 
fa^^  ^  '  vions  defect  existing  erery  where,  bat  espe- 
cially observable  in  the  West,  was  the  want  of  suitable 
buildings.  At  that  time  large  and  properly  arranged 
buildings  on  the  Pavilion  system,  as  it  was  called, 
famished  with  all  the  appliances  for  the  proper  treat- 
ment of  the  patients,  in  accordance  with  the  latest  and 
best  teachings  of  experience,  were  not  yet  completed, 
although  several  were  in  the  process  of  construction. 
The  testimony  of  all  the  Inspectors  was  uniform  in 
regard  to  the  necessity  of  establishing  Hospitals  only  in 
buildings  specially  erected  for  such  a  purpose.  In 
their  investigations  throughout  the  country,  they  had 
found  every  species  of  building  from  common  dwell- 
ing-houses, to  hotels  and  churches  occupied  as  Hospi- 
tals, and  they  never  fiEdled  in  their  Reports  to  point 
out  the  inherent  unfitness  of  all  of  them  for  the  pur- 
poses for  which  they  were  used.  They  found,  at  the 
West  particularly,  that  the  Medical  Officers  complained 
bitterly,  that  while  money  was  profusely  spent  in  other 
parts  of  the  country  in  supplying  this  acknowledged 
want,  no  steps  had  yet  been  taken  to  provide  proper 
accommodation  for  the  sitk  and  wounded  of  the  Ar- 
mies of  the  Cumberland  and  the  Tennessee. 

The  great  object  of  this  special  Inspection  was*,  as  We 
have  said,  to  obtain  such  information  with  regard  to 
••wrtwrfA*  the  practical  management  of  the  Hospitals 
inohazge.  might  suggcst  to  the  Surgeon-General 

improvements  in  the  system.  The  first  result,  how- 
ever, was  to  increase  the  comfort  of  the  patients  who 
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were  then  under  treatment.  This  was  effected,  partly 
by  the  intercourse  of  the  surgeons  in  charge  with 
eminent  members  of  their  own  profession,  whose 
eounsel  was  naturally  regarded  by  those  who  were  in 
earnest  in  their  attempt  to  perform  their  novel  and  re- 
sponsible duties,  as  of  very  great  value.  The  Inspec- 
tors had  been  cordially  welcomed  in  almost  every 
Hospital  they  visited,  by  the  officers  in  charge.  Every 
fiicility  was  afforded  them  for  making  a  thorough  in- 
vestigation of  their  condition,  and  they  did  not  hesi- 
tate to  point  out  on  the  spot  deficiencies  in  the  service 
which  met  their  observation.  They  found  the  Surgeons, 
as  a  class,  faithful,  earnest  and  skillful  men,  striving, 
frequently  in  the  face  of  most  serious  obstacles,  to  do 
their  utmost  to  relieve  the  wants  of  the  suffering  men 
under  their  charge.  Many  of  these  Surgeons  had  left 
their  practice  in  civil  life,  at  a  great  personal  sacrifice, 
and  had  entered  the  Army,  from  purely  patriotic 
motives.  Few  of  them,  it  is  true,  had  had  any  ex- 
perience in  the  peculiar  labors  of  Hospital  practice, 
but  it  was  surprising  on  the  whole,  how  wonderfully 
nearly  all  of  them  had  adapted  themselves  to  the 
exigencies  of  their  new  position.  There  was  found 
among  them  material  for  a  most  efficient  corps  of 
Hospital  Surgeons,  and  all  that  was  needed,  as  they 
themselves  were  the  first  to  recognize,  for  establishing 
a  satisfactory  Hospital  system,  was  some  slight  modi- 
fication in  the  organization  of  the  Medical  Staff,  and 
above  all,  suitable  Hospital  buildings  and  appliances 
for  the  relief  of  the  patients.  The  suggestions  con- 
tained in  the  reports  of  these  Inspectors,  says  Dr. 
Clark,  the  Inspectot-in-chief,    with  regard  to  defects 
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and  eyils  found  to  be  existing  in  any  of  the  Hospitals, 

have,  when  traMsiiiittcd  l)v  me,  as  they  are  frequently, 
by  extracts,  synopses,  or  verbally,  to  the  Surgeon-Gene- 
ral, invariably  received  his  immediate  and  effective 
attention. 

"An  inspection  of  the  reports  of  the  different  Inspec- 
tors, at  different  and  consecutive  dates,  will  also  show,  in 
many  instances,  a  very  marked  and  progressive  im- 
provement in  the  condition  of  the  Hospitals  inspected." 

It  must  not  be  supposed  that  the  work  of  the  Com- 
mission in  this  particular  department  constituted  the 
ihi«  inipwjtion  only  systematic  inspection  which  the  Ilospi- 
JJjj'*"*'***  tals  received.  On  the  contrary,  the  eight 
Medical  Inspectors  attached  to  the  Bureau  were  con- 
stantly employed  in  making  official  visits.  But  when 
it  is  remembered  that  in  addition  to  the  two  hundred. 
General  Hospitals  of  the  Army,  these  officers  were 
charged  with  the  supervision  and  the  Medical  and 
Sanitary  care  of  more  than  eight  hundred  thousand 
men  in  active  service,  it  will  be  readily  perceived  that 
the  force  was  altogether  too  small  to  explore  properly 
so  wide  a  field.  There  were  other  reasons  to  which  we 
have  already  alluded,  for  invoking  the  assistance  in 
this  work  of  the  profession  outside  the  Army,  and  an 
additional  one  may  be  found  in  the  feet  that,  it  was 
important  in  forming  a  judgment  on  disputed  points 
to  compare  the  opinions  of  those  trained  in  the  habits* 
of  civil  life,  with  those  who  were  naturally  more 
afibcted  in  their  views  by  purely  military  considera- 
tions. 

Among  the  improvements  suggested  by  these  reports 
and  afterwards  adopted  were  some  of  such  great  prac- 
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tieal  importance  Uiat  some  mention  must  be  Y»rio«t  la- 
made  of  them  here.   In  the  first  place,  JJJJJJ^J^ 

large  depots  of  Hospital  supplies  were  es-  ofwppHefc 
tablished  by  the  Authorities  at  great  military  centres 
where  they  were  readily  accessible  at  all  times  when 
needed.  The  former  practice  had  been  one  utterly 
unfitting  the  character  of  the  service,  and  had  caused, 
in  many  ways,  great  inconvenience.  When  supplies 
were  needed  at  any  point,  it  had  been  usual  for  the 
proper  officer  to  make  a  reqiiisition  upon  the  distant 
Purveyor  who,  alter  approving  it,  sent  it  to  be  filled 
by  the  still  more  distant  Apothecary.  The  patients, 
meantime,  were  obliged  to  suffer  from  the  delays 
caused  by  the  state  of  the  market,  or  the  difficulties  of 
transportation.  The  practical  advantages  of  this  change 
of  system  were  felt  immediately,  andthey  were  further 
increased  soon  afterwards,  by  the  establish-  ooT«rttiB«at 
ment  of  two  large  Government  laboratories, 
one  at  New  York,  the  other  at  Philadelphia,  in  which 
during  the  remainder  of  the  war  the  principal  medi- 
cines required  in  the  Hospitals  were  prepared.  The 
Medical  Bureau  was  thus  rendered  wholly  independent 
of  mercantile  houses,  both  as  to  the  quality  of  the 
articles  it  dispensed,  and  the  regularity  of  their  supply. 
These  laboratories  were  placed  in  charge  of  competent 
officers  detailed  from  the  Medical  Staff  of  the  Army, 
and  were  managed  with  great  skill  and  fidelity.  They 
saved  also  to  the  (iovernment,  the  outlay  of  large  sums 
of  money,  which  would  have  been  required  for  the 
purchase  of  the  articles  manufactured  in  them  at  a  &r 
lower  cost  than  the  ordinary  market  price. 

A  new  and  vastly  enlarged  supply-table  or  list  of 
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articles  which  the  Gbvernment  would  undertime  to 
Hew  ■  apply  -  pi'OTide  for  the  inmates  of  the  Hospitals  was 

*^  also  issued  by  order  of  the  Surgeon -Gene- 

ral, embracing  many  things  essential  to  their  comfort, 
for  the  supply  of  which  the  Hospital  Fund  had  been, 
hitherto  ^e  only,aiid.most  precarious  resource.  Hos* 
pital  clothing,  also,  was  fhrnished  to  the  patients 
under  the  new  rt</ime,  a  provision  which,  when  their 
iM|ita  dso*  condition  in  respect  to  personal  cleanliness 
^  upon  their  entrance  to  the  Hospital  is  con- 

sidered, seems  an  indispensable  pre-requisite  to  their 
proper  treatment.  But  the  measures  of  reform,  intro- 
duced by  the  Surgeon-General,  did  not  cease  with  his 
efforts  to. provide  for  the  material  comfort  of  the 
patients.  The  condition  of  the  Medical  Staff  excited 
his  most  serious  attention,  and  his  struggles  to  main- 
tain a  high  standard  of  professional  excellence  in  it, 
were  never  relaxed  for  a  moment.  To  effect  this  im- 
portant object,  he  devised  most  generous  and  liberal 
plans,  some  of  which  were  adopted,  and  others  fidled 
from  a  want  of  cooperation  by  the  War  Department. 
Thev  were  all  characterized  by  that  coiunrehen- 
siveness  of  view,  which  proved  his  thorough  appreciar 
tion  of  the  duties  of  his  great  office.  As  a  means  of 
securing  the  most  competent  men  for  the  Medical 
service  of  the  Army,  he  reorganized  the  Boards  of 
Boards  of  Ex-  Examination,  and  insisted  upon  a  higher  . 

standard  of  attainment  on  the  part  of  the 
candidate.  He  established  also  a  new  and  complete 
system  of  Hospital  reports,  which  was  designed  to 
HoapUftiBe-  enil><^dy  not  merely  a  formal  and  barren 

statement  of  the  number  of  patients  in  the 
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Hospitals,  and  of  those  who  were  discharged  or  died, 
but  also  such  facts  concerning  their  condition  as  would 
constitute  valuable  material  for  a  Medical  and  Surgical 
history  of  the  war.  The  interest  and  importance  of 
such  a  history,  not  merely  as  a  record  of  what  had 
been  done  here,  but  as  a  valuable  contribution  to  our 
knowledge  of  the  general  laws  which  govern  the  health 
and  efficiency  of  Armies,  are  too  obvious  to  need  com- 
ment. In  order  ftirther  to  accomplish  this  object,  he 
instituted  at  Washington  an  Army  Medical  Museum, 
in  which  was  collected  and  arranged  a  vast  ^^jj^ 
number  of  specimens  from  the  different 
Hospitals,  illustrating  the  nature  of  the  peculiar  dis- 
eases to  which  soldiers  are  liable,  and  the  character  of 
the  wounds  which  are  inflicted  by  the  new  missiles  of 
war.  The  peculiarity  of  these  wounds  has  essentially 
modified  one  of  the  most  important  departments  of 
Military  Surgery,  and  the  specimens  thus  brought  to- 
gether in  the  Army  Medical  Museum,  far  exceeding  in 
number  and  variety  those  of  any  other  collection  in 
the  world,  have  served,  not  only  to  advance  the  cause 
of  science  and  humanity,  but  have  rendered  the 
Museum  a  just  object  of  national  pride.  But  the 
great  central  want  of  the  system,  which  left  unsup- 
plied,  all  the  other  improvements  suggested  Hoepini  BiOA- 
by  the  Surgeon-General  would  have  proved  ^ 
of  little  value,  was  the  want  of  proper  Hospital  build- 
ings. Fortunately  for  the  completion  of  the  circle  of 
his  plans,  the  necessary  cooperation  of  those  officers 
of  the  Government  outside  of  the  Medical  Department 
who  were  charged  with  the  erection  of  Hospitals  was, 

at  last,  obtained,  and  a  large  number  were  oonstrueted 
tt 


Diyiiized  by  Google 


450       UNITED  STATES  SANITABT  OOMHISSION. 


on  a  vast  scale  in  different  parts  of  the  country  ac- 
cording to  the  Pavilion  system.  The  peculiar  advan- 
tages of  this  system,  and  the  wonderful  results  which 
followed  its  adoption  in  the  improvement  of  the  sick 
and  wounded  of  the  Army  is  a  subject  belonging  pro- 
perly to  the  Medical  history  of  the  war.  The  best 
evidence  we  can  give  of  the  success  of  the  experiment, 
is  to  repeat  the  statement  of  the  simple  fact,  that  the 
rate  of  mortality  among  the  inmates  of  these  Hospitals 
was  far  lower  than  has  been  recorded  of  the  military 
Hospitiils  of  any  age  or  country. 

The  Sanitary  Commission,  without  desiring  to  share 
the  credit  of  any  of  the  vast  improvements  made  by 
ihiOtoBi^  the  Surgeon-General,  does  claim  not  only  to 


;^"tJ«T  ^^^y  sympathised  with  him  in  his  en- 
proTtaants.  largcd  and  liberal  views,  but  also  to  have 
aided  him  in  carrying  them  out  as  far  as  any  extra 
official  cooperation  could  do.  It  seems,  now,  surpris- 
ing that  any  obetacles  should  have  been  placed  in  the 
way  of  reforms  obviously  so  much  needed.  But  the 
truth  is,  that,  from  various  causes,  it  required  the  per- 
sistent vigor  and  energy  of  a  most  determined  man  to 
adranoe  a  single  step  in  the  right  direction,  and  the 
Surgeon-G^nefal  always  needed  for  his  encouragement 
all  the  8ui)port  he  could  get,  in  the  Government,  or  out 
of  it.  The  Commission  felt  that  the  best  practical 
method  of  maintaining  the  health  and  efficiency  of 
the  Army  was  to  secure  the  proper  administration  of 
the  Military  Hospitals,  and  it  was  only  fulfilling  the 
highest  object  of  its  mission  by  zealously  cooperating 
in  any  plans  which  sought  to  accomplish  this  great 
object. 
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» 

It  will  haye  become  evident  to  the  reader  that 
the  ftmdamental  principle  which  governed  ell  the 

operations  of  the  Commission  was  to  make  y^jng  of 
its  influence  felt,  as  £eu:  as  possible,  through 
the  agency  of  general  prindplea  and  a  general  policy. 
Its  action  was  controlled  by  a  constant  regard 
to  those  hygienic  and  physiological  laws  which  are 
already  known,  and  bv  an  anxious  desire  to  discover 
and  apply  such  other  laws  as  might  affect  the  welfare 
and  aneceBa  of  our  aoldiera  in  this  or  in  other  wars. 
The  vast  proportions  of  our  national  Armies,  which 
doubtless  reached  during  the  rebellion  the  enormous 
aggregate  of  two  and  a-half  millions  of  men,  afforded 
fiusilities  not  likely  to  occur  again,  at  least  during  the 
present  generation ;  and  it  would  have  been  most  un> 
fortunate  had  the  opportunities  thus  afforded  for  the 
study  of  large  numbov  of  men  in  their  hygienic  and 
physiological  relations,  been  suffered  to  pass  unim- 
proved. 

The  employment  of  statistical  metliodB  of  research 
is,  in  general,  of  comparatively  recent  date.  Their 

peculiar  advantacres  and  restrictions  have 

^  o  of  Um  O0IIIIBif> 

been  only  lately  appreciated;  and  it  will  ■km  to  Mqnir* 
be  easily  perceived  that  they  must  be  used  '^^^^'^ 
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with  great  discretion,  and  with  special  limitations. 
But  the  exceeding  importance  of  their  results  when 
properly  interpreted,  is  oontinually  impressing  itself 
more  and  more  upon  students  of  both  the  moral  and 
the  physical  sdences;  and  the  opportunities  which 
were  presented  during  the  war  for  the  deterniiuatiou 
of  important  facts  relative  to  the  moral  and  physical 
oharacteristics  and  capacities  of  our  soldiers,  and  of 
men  in  general,  seemed  to  call  upon  the  Commission 
to  obtain  such  fkcts  as  seemed  important  to  the  weU 
fare,  not  merely  of  our  own  country,  but  of  the  world. 
The  earliest  statistical  inquiries  of  the  Commission 

0 

.were  directed  toward  forming  the  best  attainable  esti* 
mate  of  the  condition,  prospects  and  needs  of  the  forces 

to  he  maintained  in  the  field  during  the  summer  of 
1861.  It  hoped  thus  to  advise  more  effectively 
with  the  State  authorities,  and  the  general  Govern- 
ment, as  to  modifications  of  the  regulations,  and 
such  other  measures  as  might  tend  to  guard  the  troops 
against  pestilence,  and  to  mitigate  the  anticipated  suf- 
fering from  illness  and  wounds.  For  this  purpose 
two  series  of  inquiries  were  prepared  by  Mr.  Olmsted ; 
the  one,  relative  to  the  organisation  and  equipment  of 
regiments,  being  sent  to  the  Governors  of  States ;  and 
the  other,  pertaining  to  the  sanit-firy  condition  of  the 
regiments  and  their  camps,  being  addressed  to  the 
Commanding  officers  of  regiments. 

Many  of  the  laws  of  the  physical  as  of  the  moral 
world  are  deducible  only  from  experience,  and  the 
XhcartBMtad  common  judgment  of  mankind  recognizes 
that  experience  as  the  most  valuable  which 
results  from  observation  of  the  largest  number  of  &cts, 
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the  only  restriction  being  in  the  exercise  of  a  proper 
discrimination.  Now  when  a  very  large  number  of 
facts  bearing  on  any  subject,  are  collected  and  systema- 
tically classified  according  to  their  proper  relations, 
the  classified  results  are  called  "  Statistics,"  and  infer- 
ences legitimately  deduced  from  tlicm  occupy  the  same 
relation  to  those  afforded  by  personal  experience  and 
judgment,  that  the  number  of  cases  collected  and  the 
systematic  correctness  of  their  classification  bear  to  the 
number  remembered  by  the  individual,  and  the  dis- 
crimination with  which  he  forms  his  opinion.  In 
short,  the  experience  of  thousands  or  hundreds  of  thou- 
sands of  men  may  be  substituted  for  that  of  one  man, 
and  the  accuracy  of  numerical  computation  may  thus 
supply  the  place  of  the  rude  estimate  of  personal 
opinion.  Even  here  large  opportunities  for  error  ex- 
ist in  the  unskillful  combination  of  incongruous  mate- 
rial ;  but  as  the  fundamental  fiiets  are  on  record,  such 
errors  are  always-  capable  of  subsequent  detection  and 
remedy. 

From  the  classification  and  comparison  of  the  an- 
swers to  the  inquiries  propounded  by  Mr.  Olm- 
sted he  anticipated  useful  information.  In-  itiitirtioi  con- 
deed  they  had  begun  to  yield  results  of  wbIuiRuL 
very  considerable  importance,  wlien  the  encounter  at 
BulFs  Run  solved  the  problems,  exhibited  the  facts  and 
enforced  the  conclusions,  with  a  thoroughness  to  which 
a  less  disastrous  experience,  or  years  of  sanitary  in- 
spection would  have  been  inadequate. 

Just  at  this  memorable  crisis  the  Commission  was 
preparing  enlarged  and  detailed  series  of  questions 
concerning  the  condition  and  needs  of  the  regiments 
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in  camp,  near  Washington,  for  the  purpose  of  placing 
them  in  the  hands  of  medical  men  especially  appointed 
as  Sanitary  Inspectors;  and,  at  the  same  timei  Mr.  E. 
B.  Elliott)  known  as  one  of  the  most  sealons  and  well> 
informed  statisticians  of  the  country,  came  to  Wash> 
ington  to  obtain  accurate  statistical  information  regard- 
ing the  character,  number  and  liealth  of  our  troops— 
'  subjects  regarding  which  the  whole  nation  felt  so  deep 
an  interest,  yet  possessed  so  little  knowledge.  Mr. 
Elliott's  services  promised  to  be  peculiarly  valuable  at 
that  juncture,  and  when  our  Army  arrived  panic- 
stricken  and  disorganized  at  Washington,  a  most  im- 
portant field  for  his  labors  presented  itsell  No  time 
was  lost  in  instituting  such  researches  as  should  best 
make  manifest  the  causes  which  led  to  the  calami- 
tous result.  The  nature  of  these  inquiries,  and  the  value 
of  the  information  derived  from  the  answers  to  them, 
have  been  already  referred  to."* 

The  able  report  made  to  the  Secretary  of  War  by  - 
the  General  Secretary  of  the  Commission,  in  Decem- 
ButirtiMd  Bn.  1861,  and  published  as  Document, 
NMwgniMi.  jjjq.  40,  contains  in  the  appendix  some  of 
tb6  results  of  these  inquiries.  The  system  (tf  sani« 
.  tary  inspection  of  regimental  camps  was  at  once  ex- 
tended, and  was  actively  prosecuted.  The  Statistical 
Bureau  was  organized  as  a  special  Department  of  the 
Commission,  and  the  returns  of  Camp  Inspection  were 
at  onee  transmitted  thither  for  tabulation  and  classi- 
iication.  Digests  of  more  than  four  hundred  of  these 
reports  were  given  in  the  report  to  the  Secretary  of 
War,  just  dted,  showing  the  time  of  recruiting  the 


Digitized  by  Google 


commission's  BUBBAir  OF  VITAL  STATISTICS.  465 

• 

regiments,  the  nativities  and  ages  of  the  men,  the  tho- 

Tonghncss  of  their  inspection  at  enlistment,  the  situa- 
tion and  hygienic  characteristics  of  the  camps,  the 
drainage,  tents,  clothing,  cleanliness,  food,  hospitals, 
disdpline,  remittances  of  pay,  competency  of  medical 
ofBoers,  systematic  recreations,  etc.  Of  these  Camp 
inspections  one  thousand  four  hundred  and  eighty- 
two  were  received,  representing  in  all  about  eight 
hundred  and  seventy  regiments  or  other  organisations. 

Immediately  upon  their  reception  they  were  snb* 
jected  to  a  preliminary  tabulation  for  office  reference, 
and  were  so  arranged  as  to  enable  the  Commission  to 
give  such  infbrmation  as  might  be.  deemed  proper,  re- 
garding the  position  and  militsry  condition  of  each 
regiment.  They  were  then  again  classified  in  a  con- 
densed form  by  groups  of  regiments,  in  such  manner 
as  to  exliibit  at  a  glance  the  information  needed  for 
the  purpose  of  the  Commission  in  ameliorating  the 
sanitary  condition  of  the  r^ments  or  camps,  and  in 
correcting  abuses.  Thirdly,  they  were  classified  by 
States,  and  months,  and  summaries  and  aggregates  of 
'  the  results  were  pr^red  by  months,  seasons.  States, 
and  groups  of  States.  The  value  of  the  materials  thus 
collected  and  assorted  is  very  great,  and  although  their 
nature  is  such  as  to  render  it  diflScult  to  present  con- 
densed summaries  of  results  in  tabular  form,  this  has 
still  been  done  as  far  as  possible,  and  the  aggregated 
results  afford  sources  from  which  copious  information 
may  be  derived  on  many  special  points  of  hygienic  im- 
portance. It  is  intended  by  the  Commission  that  these 
materials,  like  the  others  of  similar  nature,  shall  be 
deposited  for  permanent  preservation  with  some  pub* 
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lie  institution,  whei^  those  engaged  in  the  investiga- 
tion of  any  of  the  tjiiestioiis  involved  may  find  easy 
access  to  the  information  they  require,  in  its  most  con- 
densed and  available  form. 

Some  statement  of  the  influence  of  these  Inspec- 
tions, and  the  action  which  was  taken  upon  the  reports 
blinotiafla-  without  delay  by  the  Commission,  may  not 
iittMttSn«*  ^  without  interest.  Their  indirect  influ- 
ent«».  enee  was  of  the  greatest  value.  The  very 
asking  of  the  questions,  and  the  sight  of  the  printed 
blanks  are  known  in  a  multitude  of  cases  to  have  sug- 
gested k)  Surgeons  and  Commanding  officers,  for  the 
first  time,  those  precautions  and  sanitary  measures, 
which  the  lack  of  previous  experience  had  prevented 
them  from  taking.  It  will  readily  be  perceived  how 
strong  a  stimulus  to  the  enforcement  of  official  regula- 
tions— many  of  which  were  at  first  regarded  as  a  dead 
letter,  or  as  matters  of  simple  form, — ^was  given  by 
the  knowledge  that  a  corps-  of  medical  civilians  were 
actively  at  work,  examining  into  the  strictness  with 
which  these  regulations  were  enforced,  and  the  general 
sanitary  condition  of  the  regiments  and  the  camps. 
But  in  addition  to  this  weighty  incentive  thus  brought 
to  bear  upon  the  officers  concerned,  the  Commission  took 
immediate  steps  to  bring  about  a  remedy  through  offi- 
cial channels  in  cases  of  manifest  need ;  and  here 
again  the  salutary  influence  of  the  reform  of  a  single 
camp,  especially  when  thus  brought  about,  was  felt 
more  or  less  manifestly  upon  the  other  camps  in  the 
vicinity. 

During  the  summer  of  18G2,  the  materials  on  file 
in  the  offices,  of  the  Surgeon-General  and  Adjutant- 
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General,  were  also  drawn  upon  for  informal  TUnbUM  %t 

tion  not  otherwise  accessible,  and  which  the 
officers  of  these  departments  had  no  oppor- 
tunity  to  elaborate.  The  consolidated  morning  reports  ' 
of  the  Hospitals  in  the  different  Department^,  giving 
for  each  day,  and  each  Hospital,  the  number  of  cases 
treated,  the  proportion  of  cures,  and  of  deaths,  were 
transcribed  from  the  official  documents  ;  and  were  com- 
bined and  aggr^ated  according  to  regions,  and  accord- 
ing to  seasons.  A  large  amount  of  the  material  for 
this  work  was  provided  by  the  Hospital  Directory  ' 
Department,  until  at  the  close  of  18G4  the  present- 
Surgeon-General  forbade  the  communication  of  farther 
material  to  the  Commission.  The  tabulated  results 
had  however  already  yielded  highly  valuable  informa- 
tion ;  and  the  assumption  by  the  War  Department  of 
the  responsibility  of  classifying  and  tabulating  these 
important  facta  was  the  source  of  much  satisfaction  to 
the  Ck)mmission,  which  welcomed  the  probable  attain- 
ment of  the  desired  end.  It  was  satisfied  with  the 
consciousness  tliat  its  efforts  had  in  all  probability  led 
to  the  performance  of  the  work,  although  in  this  in- 
direct manner.  In  this  connection,  it  mav  be  added 
that  not  only  was  the  system  of  Daily  Hospital  Be- 
tums  adopted  by  the  War  Dej)artment  first  sug- 
gested by  the  Sanitary  Commission,  but  that  it 
prepared  even  the  blank  forms  of  these  reports, 
'which  (with  the  slight  change  of  horizontal  for 
vertical  lines)  are  still  employed.  The  files  of  the 
Statistical  Bureau  contained  abstracts  and  summaries 
of  the  returns  for  both  the  General  Hospitals,  and  the 
Hospitals  for  Contagious  Fevers,  arranged  by  months 

M 


Digitized  by  Google 


458       UNITSD  8TATB3  SAinTABT  OOXMISSIOir. 


and  by  deparhnents,  for  nearly  all  the  U.  S.  Military 

Hospitals  during  the  greater  part  of  the  years  1863 
and  18(34.  Upon  the  assumption  of  the  work  by  the 
War  Department,  and  the  refusal  of  farther  informa- 
lion  to  the  Commission,  the  work  of  the  Statistical 
Bureau  upon  these  aggregates  and  avera^  was  sus- 
pended. 

The  monthly  regimental  reports  on  file  in  the 
Adjutant-Genml's  office,  afford  a  means  for  deducing 
TtimUtioB  cf  the  sickness  and  mortality  of  the  whole 
irr'**""  Army,  or  of  any  portion  of  it,  at  any  time. 

These  reports  are  usually  made  out  by  the  Regimental 
Adjutant,  and  are  directed  to  be  forwarded  monthly  to 
the  office  of  the  Adjutant-General  in  Washington. 
They  exhibit  the  number  of  sick  in  the  regiment,  and 
both  for  officers  and  for  men  the  number  gained  and 
lost  during  the  month,  specifying  the  manner  in  which 
the  accessions  and  diminutions  have  occurred.  These 
reports  were  in  the  early  part  of  the  War  quite  inreg* 
ular  and  incomplete,  but  as  the  Department  gradually 
adapted  itself  to  its  enlarged  duties,  and  exacted  from 
its  officers  a  stricter  compliance  with  the  regulations  of 
the  service,  the  returns  became  more  complete  and 
thorough,  until,  during  the  later  years  of  the  war,  the 
rolls  became  as  regular  and  complete  as  in  all  proba- 
bility would  have  been  the  case  with  any  old  standing 
Army.  The  results  of  the  statistical  elaboration  of 
these  data  for  the  nine  months  commendng  with  June 
1861  were  prepared  by  Mr.  Elliott,  and  printed  as 
Document  No.  46,  of  the  Commission's  puhlications. 
The  mortality  rates  for  our  volunteer  armies  by  seasons, 
by  rank,  by  States,  by  region  of  service:  the  constant 
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sickness-rates  for  the  Eastern  and  Western  forces, 
careful  comparisons  between  the  proportions  of  sickness 
and  mortality  of  the  troops,  East  and  West,  as  well  as 
oomparisons  with  the  experience  of  our  own  army  at 
other  periods,  and  with  that  of  the  British  Army 
during  the  Peninsular  and  Crimean  Campaigns,  were 
elaborately  discussed,  and  the  marked  preponderance 
of  sickness  and  deaths  among  the  troops  serving  at  the  . 
West  was  for  the  first  time  made  manifest.  To  de» 
monstrate  such  facts  is  to  make  a  hirge  advance  in  the 
direction  of  a  remedy,  and  these  careful  computations 
bore  rich  fruit  They  also  furnished,  so  far  as  the 
experience  of  these  nine  months  oonld  yield  it,  the 
rate  of  recruiting  requisite  for  supplying  a  given  rate 
of  diminution  from  mortality,  discharges,  sickness, 
desertions,  &c.,  as  well  as  the  number  of  men  requisite 
far  securing  a  given  constant  force  of  available  and 
effective  soldiers. 

While  transcribing  these  valuable  statistics,  the 
records  of  the  Adjutant-Generars  office  permitted  the 
ready  collection  of  other  material  less  strik-  Ag««  of  the 
ing  in  its  applications  to  the  immediate  k"^ 
needs  of  the  Army,  yet  of  high  importance  mi» 
indirectly.  Such  are  the  ages  of  the  troops  enlisted, 
and  their  physical  characteristics,  as  deduced  from  the 
descriptive  muster-rolls.  These  are  capable  of  yield* 
ing  results  of  great  scientific  value,  which  by  combi- 
nation with  each  other,  and  with  facts  previously 
known,  will  be  important  in  determining  the  relative 
efficiency  for  military  service  of  men  at  diffijrent  ages, 
and  of  different  physical  peculiarities.  The  elabora- 
tion and  discussion  of  these  materials  will  probably 
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lead  to  the  establishment  of  physical  laws,  before  un- 
known, which  in  th^ir  hygienic  application  alone, 
although  this  is  not  their  chief  apparent  value,  would 
have  been  cheaply  attained  at  one  hundred-fold  the 
outlay  of  time  and  of  money.  Early  in  1863  a  new 
class  of  examinations  was  undertaken,  to  ascertain 
the  relative  physical  condition  of  soldiers  coming  from 
.  di£ferent  parts  of  the  country  and  of  Europe.  The  re- 
sults arriyed  at  by  these  examinations  will  probably 
afford  the  most  important  contribution  of  observations 
ever  made  in  furtherance  of  "anthropology,"  or  the 
science  of  man,  considered  in  reference  to  his  physical 
nature.  One  Inspector  was  employed  upon  the  exami- 
nation and  measurement  of  Union  .soldiers,  while 
another  was  similarly  engaged  with  rebel  prisoners. 
Their  birth-places,  ages,  strength,  capacity  of  lungs, 
statures,  dimensions  of  chest,  bodily  proportions,  pulse, 
respiration,  etc.,  were  carefully  noted,  and  the  tabula-  > 
tion  of  these  materials  carried  on  in  the  office,  those  in 
good  health  being  distinguished  from  those  not  in  their 
usual  vigor. 

These  tabulated  records  offer  the  means  of  intelli- 
gent and  discriminating  comparison  between  troopa  of 
different  nativities,  ages,  complexions,  occupations,  etc., 
and  between  American  soldiers,  and  those  of  diftbrent 
foreign  countries,  as  regards  their  physical  and  social 
condition,  and  will  probably  furnish  results  of  which 
it  would  be'  difficult  to  say  whether  their  value  in  a 
medical,  military,  or  physiological  point  of  view  should 
be  regarded  as  the  greatest. 

In  August,  1863,  Mr.  Elliott  embarked  for  Europe 
to  attend  a  meeting  of  the  International  Statistical 
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Congress  at  Berlin,  and  for  the  ensuing  year  ^JT''*'***'* 
the  eollectiou  and  tabulation  of  materials  GosUtaifM 
was  continued  by  Mr.  T.  J.  O'ConneU^  2^,.'' 
an  aooompUshed  and  most  excellent  man,  who  had 
served  in  the  Army  until  his  health  gave  way, 
and  rendered  his  discharge  imperative.  During  Mr. 
O'Connell's  management  of  the  affairs  of  the  Bu- 
reau, a  large  amount  of  additional  material  was  aocu- 
mulated,  and  arranged  according  to  the  rules'  pre- 
▼iouslv  laid  down  by  Mr.  Elliott,  who  in  the  mean 
time  prepared  and  presentf'd  to  the  Statistical  Congress 
an  account  of  the  methods  adopted  by  the  Bureau, 
together  with  some  of  their  results,  which  excited 
great  interest. 

In  July,  1864,  Dr.  B.  A.  Gould  took  charge  of  the 
Bureau,  and  has  conducted  its  work  since  that  time. 
The  Collection  of  ''Loss  and  Gain  returns,"  which  had 
been  suspended  for  awhile,  was  now  resumed,  and 
much  more  extended  investigations  were  instituted 
concerning  the  physical  characteristics  of  our  soldiers, 
black  as  well  as  white.  Materials  were  drawn  from 
the  ofELces  of  the  Adjutant-Generals  of  the  several 
8tates,  as  well  as  from  those  of  the  Federal  Govern- 
ment at  Washington,  in  all  of  which,  with  scarcely  an 
exception,  the  most  ready  courtesy  and  cordial  aid 
were  afforded,  in  the  examination  of  their  voluminous 
records.  The  results  promise  to  solve  many  long- 
discussed  problems  of  important  practical  bearing, 
such  as  the  laws  of  human  growth  while  approach- 
ing the  maximum  stature;  of  pulmonary  capacity 
as  dependent  upon  physical  proportions  and  upon 
age;  of  strengUi  as  related  to  age  and  rate;  of 
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complexion,  stature  and  previous  occupation  as  affect- 
ing  strength  and  endurance ;  together  with  numerous 
minor  questions  of  high  scientific  value,  as  leading  to 
the  knowledge  of  laws  eontrolling  the  development  of 
man,  and  the  relation  of  different  human  raoes. 

A  curious  illustration  of  the  practical  recompense 
which  is  always  found  ultimately  to  reward  the  inv^es- 
lattniting  t*.  tigatiou  of  any  physical  or  moral  truth,  haa 
to^^th^a^ITtf  ^^^n^y  furnished  by  the  oomputatioaa 
ih*aM.  and  researches  relative  to  that  one  subject 
which  seemed  to  be  the  least  germane  to  the  regular 
functions  of  the  Bureau.  Mr.  Elliott  had  commenced, 
and  Mr.  0*Connell  had  continued  the  collection,  from 
the  muster-rolls  at  the  Adjutant-Gteneral's  Offioe,  of 
the  ages  of  soldiers  from  the  different  States.  The 
ages  of  more  than  750,000  men  had  thus  been  collected, 
almost  all  of  them  being  those  of  the  original  members 
of  volunteer  regiments,  enlisted  previous  to  the  intro- 
duction of  descriptive  muster  rolls,  and  before  any 
recourse  was  had  by  the  Government  to  drafting.  The 
collection  of  these  ages  was  continued  until  it  included 
that  of  all  the  volunteer  regiments  enlisted  up  to  the 
date  when  it  was  completed,  making  in  the  aggregate 
about  a  million  of  men.  The  number  of  men  enlisted 
at  different  ages  was  found  to  follow  a  definite  mathe- 
matical law  with  marvellous  precision, — so  closely,  in- 
deed, that  the  number  as  given  by  this  law  as  enlisted 
at  any  particular  age  is  in  all  probability  even  more 
accurate  than  the  recorded  number.  In  regard  to  en- 
listments at  certain  special  years  of  age,  where  mo- 
tives for  misrepresentiition  existed,  the  amount  of  such 
misrepresentation  is  thus  made  evident  and  measur- 
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able,  sad  the  litde  inaocuracieB  arising  from  the  ten- 
dency of  men  to  express  their  ages  in  the  nearest 
round  number,  rather  than  with  absolute  exactness,  is 
also  actually  recognizable,  and  made  capable  of  nume- 
rical measurement.  This,  although  very  striking,  is  not 
surprising  to  the  scientist,  who  knows  from  the  expe- 
rience of  a  lifetime  that  all  great  moral  and  social,  as 
well  as  material  movements  and  impulses,  are  subject 
to  the  control,  or  at  least  follow  the  action  of  determi- 
nate mathematical  law.  But  it  is  surprising  to  find 
that  this  definite  law  which  governed  the  enlistment 
of  our  volunteer  soldiers,  and  served  as  a  gauge  of  the 
existing  impulse  to  take  up  arms  for  their  country,  was 
measurably  the  same  for  the  fur  West,  for  the  popu- 
lous Middle  States,  and  ibr  the  Atlantic  sea^board. 

This  disproved  the  imputations  of  certain  foreigners 
that  our  armies  were  largely  recruited  fi'oni  elements 
not  American,  for  were  the  tendency  to  enlist  2Lrt"Jhnm 
dependent  in  any  considerable  d^;ree  upon  a  iwgeiy  to  pn- 
Ibreign  element,  this  tendency  would  vary  in  ^^^^^  ^ 
diflerent  portions  of  the  country  according  to  the  differ- 
ent numbers  of  immigrants  in  the  respective  portions. 
Tet  so  fu*  wa9  this  from  being  the  case,  that  while  the 
number  of  our  volunteers  at  different  years  of  age  fol- 
lowed nearly  the  simple  law  of  geometrical  progression,. 
— about  four-fifths  of  the  whole  number  being  in  con- 
formity with  this  law, — ^the  rate  of  this  progression,  or, 
in  other  words,  the  proportion  of  enlistments  at  each 
successive  year  of  age  to  those  at  an  age  one  year 
younger,  scarcely  shows  any  token  of  variation,  whether 
the  enlistments  were  made  in  Maine,  in  Pennsylvania, 
in  Michigan,  or  in  Iowa. 
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The  ages  of  the  officers  were  found  to  follow  an 
entirely  diverse  law,  bearing  no  resemblance  wliatever 
A^mttmom,  to  that  regulating  the  ages  of  the  enlisted 
men.  And  on  comparing  these  two  laws  with  that  of 
the  population,  this  latter  was  iband  to  be  utterly  dis- 
similar to  that  of  either  of  the  others.  And  a  farther 
examination  of  the  subject  led  incidentally  to. the  dis- 
covery of  what  appears  to  be  the  law  of  population 
unknown  before ;  and  this  in  its  turn  to  the  algebraic 
formula  which  gives  the  "expectation  of  life'*  for  any 
individual,  in  any  country.  Thus  the  Life  Insurance 
Companies,  which  so  generously  contributed  to  the  finan- 
cial support  of  the  Commission  at  the  very  outset  of 
its  activity,  having  at  one  period  furnished  nearly  one 
half  of  the  funds  it  received,  may  not  improbably  derive 
from  this  unexpected  quarter  a  means  of  largely  in- 
creasing their  usefulness  by  a  reconstruction  of  their 
life-tables.  And  the  Commission  ,  has  the  satisfaction 
of  thus  contributing  to  human  knowledge  and  to  the 
progress  of  civilization,  as  a  collateral  and  unforeseen 
result  of  the  very  humblest  of  all  its  statistical  inves- 
tigations, may  be  added  here  that  more  than 
one-eighth  part  of  our  volunteers  were  in  their  nine- 
teenth year,  the  youngest  military  age  at  the  time  of 
enlistment;  about  three-tenths  were  under  twenty-one; 
one-half  of  all  were  under  twenty-three  and  a  half, 
and  three-quarters  of  them  were  under  twenly-nine 
and  a  half  years  of  age. 

Soon  after  the  battle  of  Gettysburg  another  investi- 
inwtigttion  gation  was  set  on  foot,  for  the  purpose  of 
^Sh^HtMM  ascert^^ining  the  effect  of  long  marches,  and 
muAm,       especially  of  forced  marches  upon  the  health 
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of  the  men  who  took  part  in  that  memorable  en- 
gagement. Blank  forms  were  prepared  containing  a 
Beries  of  questions,  and  three  inspectors  sent  to  collect 
veplies.  Returns  were  received  from  one  hundred  and 
forty-four  of  the  regiments  which  were  engaged  in  the 
battle,  and  the  study  of  these,  after  proper  tabulation, 
seems  to  show  conclusively,  that  the  efficiency  of 
troops  during  and  alter  the  severest  marches  depends 
in  great  degree  upon  their  diet,  the  exha,usting  effect 
of  long  and  hurried  marches  being  of  small  sig- 
nificance in  comparison  with  the  effect  for  good  or  ill 
of  the  diet  provided  for  them  on  the  way. 

The  regimental  returns  of  Loss  and  Gain  are  now 
tabulated  and  aggregated  from  the  commencement  of 
the  war  to  the  close  of  the  year  18G4.    The  Tl« 

dltion  of  the 

collection  of  material  at  the  Adjutant-Gene-  toruiia  pomm- 
ral*s  office  in  Washington  had  reached  this  ^'  ^' 
point,  when,  by  directions  from  superior  authority,  in 
October,  1866,  further  access  to  the  rolls  was  refdsed, 
at  first  without  reason  assio^ned,  but  subsequently  on  the 
ground  that  it  would  enable  the  Commission  to  antici- 
pate investigations  proposed  by  the  Surgeon-General's 
Department.  The  returns  had,  at  this  date,  been  tran- 
scribed up  to  January,  1866,  excepting  a  portion  of 
those  for  three  of  the  smaller  States ;  and  the  ready 
courtesy  of  the  Adjutant- Generals  of  those  States  has 
permitted  the  completion  of  the  data  without  difficul- 
ties. It  is  naturally  a  source  of  regret  that  the  mate- 
rials are  wanting  for  the  last  four  months  of  the  war,  as 
also  for  the  colored  troops,  whose  losses  in  battle  and  by 
disease  form  an  important  part  of  the  history  of  the 
later  campaigns.  And  it  is  by  no  means  unlikely  that 
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the  investigation  by  the  Commiasion  of  the  circum- 
stances attending  the  fearful  mortality  of  these  troops 
by  disease  might  have  led  to  the  detection  of  some  of 
the  fatal  influencee,  and  the  suggeBtion  of  remedies. 
Still,  notwithstanding  these  defidencies,  the  historical 
yalue  of  this  investigation  promises  to  be  great.  During 
the  continuance  of  the  war  great  care  was  taken  to 
make  public  no  absolute  numbers  of  the  soldiers 
of  any  Army,  or  organization,  or  those  of  the  killed, 
wouAded  or  siek,  and  in  all  the  publications  of  the  Bu- 
reau  only  relative  or  proportional  numbers  were  given. 
The  returns  of  Camp  Ins|>ections  are  now  classified 
and  aggregated,  and  the  tabulated  results  bound 
in  volumes  for  permanent  preservation.  More  than 
twenty  thousand  measurements  and  examinations  of 
soldiers  and  sailors  are  on  record,  and  are  now  undergo- 
ing investigation  and  comparison.  The  statistics  of  the 
age  and  stature  and  nativity  of  more  than  eight  hun- 
dred thousand  men  are  on  record  in  the  office,  the 
numbers  being  properly  tabulated  and  assorted.  And 
it  is  confidently  anticipated  by  the  officers  of  the  Com- 
mission, that  it  may  soon  be  possible  to  assign,  with 
close  approximation  to  the  truth,  the  nativities  for  our 
whole  army — the  ages  at  which  full  stature  1$  attained, 
and  the  rate  of  growth  in  approaching  this  maximum, 
the  distinctive  physical  characteristics  of  men  of  differ- 
ent nationalities,  and  also  probably  the  relative  effi- 
ciency and  endurance  which  belongs  to  different 
ages. 

The  scientific  value  of  these  results  cannot  be  esti- 
mated. Indeed  they  may  be  regarded  as  priceless,  in- 
asmuch as  the  opportunity  for  gathering  such  infer- 
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mation  is  passed,  and  not  likely  soon  to  re-  »• 
turn  either  in  this  country  or  al)rf)ad.  The  work.* '  * 
facts  obtained,  together  with  those  collected  and  elabo- 
rated by  the  Medical  Committee^  comprise  that  por- 
tion  of  the  Commission's  work  which  will  remain  capa> 
ble  of  constant  application,  to  minister  to  the  welfare 
of  humanity  in  the  future  as  in  the  past,  increasing 
our  knowledge  of  the  physical  characteristics  of  men, 
and  thns  tending  to  the  mitigation  of  the  suffering 
caused  by  war,  and  to  the  welfare  of  our  raee  in  times 
of  peace.  And  in  future  years  it  will  unquestionably 
be  accounted  not  among  the  least  of  the  services  of  the 
Sanitary  Ck>mmi8sion,  that  it  was  thus  made  to  contri- 
bute to  our  permanent  knowledge  of  physical  laws,  as 
well  as  to  the  maintenance  of  free  institutions,  to  the 
perpetuation  of  American  nationality,  and  to  the  succor 
of  the  brave  men  who  offered  their  lives  in  defence  of 
thdr  country.* 

*  The  Ck>aiinbuoii  has  published  from  time  to  time  papers  of  great  general 
and  Mientaiic  interaal,  baMd  npon  tlie  material  eoUMlad  in  ita  Statbtksal  Bt> 
naOtaodpvqandliyitsGhiaf.  ''])oonBiMi^Ka4S,'*alTCad|f  nfentdtc^aiKiv* 
ing  the  Lom  and  Gain  d  our  Aimici,  when  lead  befiwe  the  Statiaddant 

■asembled  at  the  International  CongrcRs,  at  Berlin,  called  ftfthgenenl  com- 
mendation. Both  there,  and  aaerwards  in  England,  when  presented  at  a  gene> 
ral  meetinp  of  the  "Society  for  the  jiromotion  of  Social  Sciencx*"  the  results  shown 
by  this  jiaper,  parlicularly  in  regard  to  the  low  Htute  of  mortality,  were  consi- 
dered very  remarkable,  and  produced  a  most  favorable  impression  of  the 
Kirength  of  oar  National  renouroea.  Another  paper  "  On  the  Ages  of  the  U.  8. 
Velnateer  Soldiery/'  prepared  by  Dr.  Chmld,  and  recently  printed  by  the  CboH 
IP*— containing  the  raanltaof  a  meet  intelligent^  aocnral^  and  laboriom  in- 
▼eeligaii0H|  peaed  i^wn  •  calcnlation  of  the  ogee  of  more  than  a  million  of  men, 
forma  one  of  the  most  corioas,  intereetinf,  and  inatractivochapCwB  of  the  hia- 
Uxrj  ot  the  war.— ElK 
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CHAPTEE  XVllI. 

FINANCIAL  HISTORY  OF  THE  COMMISSION. 

Ths  fint  financial  measore  adopted  by  the  Gommis- 
aion  was  to  announce  what  it  sought  to  do,  and  to  lay 
kfffiaamMA  ef  before  the  people  the  question  whether  thev 

aOwtnlFin&s-  r  r 

diactanittM.  would  or  would  not  be  likely  to  save  money 
by  enabling  it  to  carry  out  its  plans.  As  a  prelimi- 
nary  step,  it  was  resolved  that  inasmuch  as  "  the  pro- 
fessional and  scientific  character  of  the  members  of  the 

Commission  make  it  dependent  on  business  men  for 
the  collection  of  funds,"  certain  gentlemen  of  the 
highest  position  in  New  York*  be  requested  to  act  as 
a  Central  Financial  Committee  to  raise  funds  for  the 
Treasury  of  the  Commission.  The  gentlemen  were  at 
the  same  time  brought  into  relations  with  the  Commis- 
sion as  ^'Associate  Members. "f  They  met  from  time  to 
time  during  the  Summer  and  Fall  of  1861.  Their 
high  position  and  repute  enabled  them  to  raise  what 
then  seemed  a  large  sum,  (twelve  thousand  eight 
hundred  and  seven  dollars  and  ninety-five  cents),  in  aid 
of  the  Commission's  worJ£.  Without  Iheir  support 
it  could  hardly  have  survived  the  first  six  months  of 
its  existence.  They  issued  an  earnest  and  eloquent 

*  TlMlr  naiiMi  wiU  be  fimnd  aft  pu  84. 
t  SMiitaiT  CrwBiniiwifwi  DoeamcnL  No.  6. 
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appeal  for  funds  in  July,  1861,  which  was  scattered 
broadcast  over  the  country. 

The  earliest  calls  for  aid  published  in  the  name  of 
the  Commission  itself  bear  date  June  21st,  1861,  and 
are  embodied  in  two  brief  papers*  one  ad-  Fim»ppe»ii 
dressed  to  the  people  at  large,  the  other  to  *w»""f* 
Life  Insurance  Companies.  Both  dwell  mainly  on  the 
economic  value  of  its  work.  Neither  appeals  to  the 
humanily  or  diarity  of  the  country.  Both  urge  the 
vast  importance  to  the  nation  of  preserving  the  Na> 
tional  Army  in  health  and  efficiency.  Both  insist  on 
the  fact,  then  new  to  the  public,  that  in  active  cam- 
paigns many  soldiers  die  of  preventible  disease,  for  one 
destroyed  by  the  casualties  of  war.  Indeed  every  call 
for  support  ever  issued  under  authority  of  the  Commis- 
sion, except  during  the  summer  of  1862,  (and  these 
calls  were  very  few  compared  with  the  munificent  sup- 
port its  work  received,)  rely  mainly  on  the  cold-blooded 
proposition  that  every  National  soldier  is  a  costly  pieoe 
of  National  property,  worth  a  certain  large  number  of 
dollars  to  the  Nation,  and  that  his  death  is  a  pecuniary 
loss  to  the  Nation  and  to  every  one  of  its  citizens. 
The  Commission's  daun  to  support  by  the  people 
was  thus  put  on  the  lowest  possible  ground.  But  the 
Commission  knew  the  people.  It  was  sure  of  their 
humanity  and  Christian  charity.  These  required  no 
stimulus.  It  put  its  appeals  and  argument^  on  this 
lower  ground,  because  tiiie  people  needed  light  only  as 
to  the  money  value  of  the  work  the  Commission  had 
undertaken. 

Up  to  July  10, 1861 — ^that  is  to  say,  within  ten  days 

*  Baabnj  OomniMion  DoobbmiiIi^  Voi.  4  and  ft. 


Digitized  by  Google 


470       UNITED  STATES  SANITABT  OOMHISSIOK. 

after  public  notice  that  tbe  Commission  was  in  exist- 
BMoit  of  thtto  ^^^^  needed  funds — fifteen  hundred  and 
appMii.  seventy-eight  dollars  had  been  contributed 
to  its  support.*  This  sum  came  from  citizens  and 
corporations  of  the  City  of  New  York,  then  the  Head* 
quarters  and  vital  centre  of  the  Commission.  Its 
members  felt  that  contributions  so  large  (as  they  then 
seemed)  and  made  within  so  brief  a  space,  formed  a 
ground  of  hopeful  encouragement.  For  they  had  as 
yet  done  nothing  that  entitled  the  Commission  to  pub- 
lic confidence,  nor  had  they  laid  before  the  people  any 
matured  plan  of  operations.  They  had  as  yet  devised 
no  such  plan,  nor  had  experience  yet  enabled  them  to 
answer  the  grave  criticism  they  were  forced  hourly  to 
encounter,  namely,  that  they  were  Tolunteering  to  do 
what  Government  was  bound  to  do,  and  what  its  offi- 
cials were  paid  for  doing. 

The  appeal  to  Life  Insurance  Companies  was  fruit- 
ful. Before  November  1, 1861,  the  Commission  had 
received  considerable  sums  from  many  of  these  Insti- 
tutions.f  It  received  from  all  sources,  up  to  August  1, 
1861,  $7,423  00,  and  to  September  1st,  ^13,630  03. 

Its  second  call  for  funds  bears  date  August  13, 1861.:( 
This  paper  sets  forth  as  the  main  object  of  the  Com- 

*  The  receipts  of  the  Commission  on  the  first  day  of  its  financial  existence, 
June  26,  1861,  may  be  worth  recording.  They  appear  on  the  firnt  page  of  it« 
Treasurer's  ca«h-book,  as  foUowK:  "George  Townsend,  $50  00;  George  C.  An- 
tbon,  $20  00 ;  JoliB  A.  Stevena,  $100  00 ;  Bobert  B.  MiBtnrn,  $100  00;  Anony- 
moiu,  $5  00;  J.OanoD  Brarcort,  $10  00;  A.  N.  iMwrtnoB,  $100  00;  John  CL 
GmM^$100  00;  B.  H.  MoOudj,  $100  00;  J.  a  M«rriam,  $10  00;  Phclpa, 
Do48«AOo.,$10000;  Dr.jMobHtfMii,$10000.''  ThU  little  •prfniMd  of 
I—  thm  ■  thoMMid  ddhuwi — we  ilimU  m%  iwelUd  into  •  gwat  Sood  of  millintw , 

tSeepefeSl 
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mission^  the  employment  of  Sanitary  Inspec-  ^ 
tors.    Six  wore  in  the  field,  and  the  Commis- 
aiou  ventured  even  then  to  declare  that  it  could  employ 
three  times  as  many  with  advantage  to  the  Army. 

In  November,  1861,  the  Commission  seemed  near 
the  end  of  its  resources.  The  balance  in  its  treasury 
on  the  first  of  that  month  was  but  $1,212  04.  The 
battle  of  Bull  Run  had  made  heavy  drafts  on  its 
Treasary,  for  the  Commission  found  itself  even  then 
somehow  eompelled  to  go  beyond  its  original  pro- 
grauiine  of  scientific  investigation  and  advice — to  hire 
skilled  Hospital  nurses  and  to  purchase  extra  Hospi- 
tal appliances  and  supplies.  But  that  day  (then  held 
80  disastrous)  brought  no  increased  flow  of  contribu- 
tions  to  its  Treasury,  such  as  followed  the  great  bat* 
ties  of  subsequent  campaigns.  For  the  Commission 
was  as  yet  hardly  known  to  the  people,  nor  had  it  yet 
been  enabled  to  organize  any  system  of  battle-field 
Belief  on  a  large  scale. 

It  opened  its  seventh  session  at  Washington,  Dee. 
3d,  1861,  and  this  session  was  thought  likely  to  be  its 
last.  But  it  was  an  active  session.  It  urged  upon 
Government  with  ultimate  success  the  advantages 
of  "  Pavilion"  Hospitals — ^mere  temporary  shanties — 
over  the  hotels  and  warehouses  that  had  theretofore 
been  perverted  into  Military  Hospitals,  It  decided  to 
undertake  the  preparation  of  a  series  of  medical  and 
surgical  monographs  for  distribution  among  Surgeons 
of  the  Army  and  Navy.  These  were  meant  to  be 
substitutes,  however  imperfect,  for  professional  libra* 
ries,  to  which  Surgeons  in  active  service  could  seldom 
xesort. 
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A  few  days  before  the  session  opened,  a  cinmlar 
letter  (pp.  24)  was  printed  in  New  York  under  au- 
ONdttbtut  thority  of  the  Commission,  to  be  signed  by 
cTSmIML  members  individually,  and  by  them  ad- 
dressed to  such  persons  as  they  might  think  likely  to 
be  influenced  by  its  statements.  It  dwelt  mainly  on  the 
mere  money  value  to  the  countrj'  of  the  life  and  health 
pf  every  soldier  in  the  service  of  the  country.  It  af- 
firmed, moreover,  that  the  Medical  Bureau^'  organ- 
ized long  ago  for  a  little  army  of  fifteen  thousand 
regulars  was  naturally  and  necessarily  disqualified  by 
its  habits  for  the  gigantic  work  suddenly  thrown  upon 
it,  of  providing  for  the  multitudinous  hosts  then 
enlisted  or  enlisting  under  officers  fresh  from  the  desk 
or  the  plough,  and  as  inexperienced  in  camp  life  as  the 
rank  and  file  they  were  suddenly  called  on  to  protect 
from  disease  in  camp  and  quarters.  On  these  grounds 
it  appealed  to  the  people  to  sustain  the  Commission  in 
its  work  as  a  temporary  organisation  auxiliary  to  the 
Medical  Bureau,  and  designed  to  aid  that  Bureau  till 
it.  could  be  strengthened  by  legislation  and  made  equal 
to  the  emergency. 

This  Circular  somewhat  strengthened  the  Treasury 
oonditioB  of  th.  of       Commission.   It  received  $19,682.95 

Treatvry  in  the    -     ,         -  • 

Hrij  fvt  flf  dunng  that  month;  $910.75  during  Janu- 

hmLnt***'*'  1862.  Its  balance  in  bank  ^larch 
1st,  1862,  was  $7,249.39.  During  February,  1862, 
it  had  paid  out  7,200.62.  Its  members  inclined 
daily  more  and  more  to  the  opinion  that  their  work 
must  soon  be  abandoned.  They  saw  it  growing 
larger  and  more  costly  every  day.  But  there  was 
as  yet  no  corresponding  increase  in  the  means  to 
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support  it.  Such  increase  seemed  at  that  time  obtain- 
able only  by  personal  solicitation  or  by  "  sensational" 
appeals  to.the  public.  Neither  method  was  to  their 
taste.  They  could  not  foresee  the  unprecedented  mu- 
nificenoe  of  the  Pacific  States,  and  the  equally  unpre- 
cedented results  of  the  Sanitary  Fairs."  They  felt, 
moreover,  that  Government  was  not  giving  them  the 
support  to  which  they  were  entitled  under  the  order 
of  June^  1861 ;  that  it  was  doing  little  or  nothing  to 
strengthen  the  Medical  Bureau,  or  for  the  sanitary  in- 
terests of  the  Army.  They  doubted,  and  not  without 
reason,  whether  they  could  fiiirly  ask  the  country  to 
sustain  any  longer  a  costly  volunteer  organization, 
originally  designed  to  aid  Government  in  a  sudden 
emergency.  For  the  manifest  defects  which  that  or^ 
ganization  was  meant  in  some  degree  to  supply,  re- 
mained after  nearly  a  year  without  correction,  and 
almost  without  notice. 

On  the  morning  of  March  10th,  1862,  certain  mem- 
bers of  the  Commission  attended  the  Military  Com- 
mittee of  the  House,  and  were  heard  at  Hew  aspeai  &r 
length  in  support  of  a  bill  to  reform  the 
Medical  Bureau.  When  they  left  the  Capi- 
tol  they  found  Pennsylvania  Avenue  blocked  up  by  a 
great  column  of  men,  guns,  caissons,  and  Army 
wagons  moving  towards  the  Lonir  Bridge.  The  Army 
of  the  Potomac  had  assumed  the  offensive  at  last. 
Telegrams  and  letters  were  instantly  sent  to  members 
of  the  Central  Finance  Committee  in  New  York  from 
the  Headquarters  of  the  Commission  at  244  F  street : 
"  A  forward  movement  had  commenced — a  great  battle 
was  probably  at  hand.   The  Commission  would  need 

•0 


Digitized  b|y  Google 


474       UNITED  STATES  SANITABT  OOXXISSION. 

large  additional  means.   Ten  thousand  dollars  sbonld 

be  raised  in  New  York  at  once."  The  members  of  the 
Committee  thus  addressed  responded  coldly,  and  with 
abundant  reason^  '^Capitalists  had  done  enough  to 
help  Gk>Ternment  through  the  emergency  of  last 
Spring.  Groyernment  ought  by  this  time  to  be  able  to 
take  care  of  its  soldiers  without  amateur  help.  No  more 
money  could  be  raised  in  New  York."  The  Commit- 
tee was  not  called  together  and  virtually  ceased  to  exist. 

This  response  from  the  earliest  and  most  generous 
supporters  of  the  Commission  was  disheai^ning. 
Eftot  of  thi(  There  were  but  about  seven  thousand  dollars 
mSXrTof^il  Treasury,  and  there  was  no  prospect 
that  this  small  balance  would  be  much  in- 


creased. Active  operations  in  the  field  such  as  now 
seemed  commencing  at  last  would  quadruple  the  cost 

of  its  work.  Its  members  would  be  held  in  some 
degree  morally  responsible  for  the  sufferings  and  pri- 
vations of  men  on  the  march  and  after  every  battle, 
and  legally  responsible,  moreover,  for  such  engage- 
ments and  contracts  as  their  exhausted  Treasury  should 
fail  to  meet.  On  the  other  hand,  the  Commission  had 
already  received  voluntary  contributions  amounting  to 
953,720.45,  and  seemed  gaining  ground  in  public  es- 
teem. A  motion  to  disband  was  anxiously  discussed 
at  Washington  on  the  receipt  of  this  chilling  response 
from  New  York,  and  unanimously  negatived.  The 
question  was  reconsidered  at  a  meeting  of  members  of 
the  Commission  in  New  York,  (March  28th,)  and 
again  decided  in  the  negative.  Every  member  of  the 
Commission  felt  that  his  personal  reputation,  and  what- 
ever worldly  goods  he  might  possess  were  pledged  to 
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the  prosecution  of  the  work  the  Commission  had  un- 
dertaken. 

War  had  now  begun  in  earnest,  East  and  West. 
Beports,  often  exaggerated,  of  the  sufferings  of  wounded 
men  and  of  defects  in  the  equipment  of 
Military  Hospitals  inflamed  public  sym-  pof* 
pathy  with  the  privations  of  the  Army.  General  at- 
tention was  thus  directed  to  the  work  of  the  Commis- 
sion. But  its  Hospital  Tbansfobt  Sebyice,  organ- 
ized in  April,  1862,  and  maintained  to  the  end  of  the 
lamentable  Peninsular  Campaign,  tirst  made  the  work 
of  the  Commission  known  to  the  whole  people.  That 
work  became  then  visible  to  the  North.  Boston,  New 
York  and  Philadelphia  saw  thousands  of  sick  and 
wounded  men  brought  home  in  spacious,  well-venti- 
lated transports  liberally  equipped  with  every  sanitary 
appliance — fully  supplied  with  comforts  and  even  lux- 
uries. Each  of  these  transports  had  its  staff  of  Phy- 
sicians and  Surgeons,  of  Hospital  dressers  chosen 
from  among  the  elite  of  our  medical  schools,  and  of 
loyal  women  of  the  highest  social  grade  serving  as 
matrons  and  nurses.  Contributions  to  the  Treasury 
of  the  Commission  rose  from  $7,382.43  in  June  to 
$24,381.46  in  July.  It  had  received  in  September, 
1861,  $430.81,  and  in  October,  $890.00  * 

It  must  not  be  supposed,  however,  that  the  Commis- 
sion bore  the  whole  expense  of  this  costly  Transport 
service.  -  It  could  not  have  maintained  the  Flotilla  for 

*  Its  comparatively  large  balances  in  November  and  December,  1861,  were 
dae  partly  to  a  liberal  contribution  from  the  people  of  New  Kngland  ($10,000); 
sent  in  throagh  Mr.  J.  Huntington  Woloott,  of  Boston,  afterwards  a  most  effi- 
cient HMmber  of  tlie  Commitsion,  partly  to  drofts  on  tbo  ftind  imiMd  bj  tbo 
**Oaiitnl  Unandal  Committee"  daring  the  first  months  of  the  war. 
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How  far  the  a  single  weck.  Most  of  its  ships  and  steam- 
T^'H^r'^  ers  were  chartered  bv  the  Quartormaster- 

taued  it  from  ^ 

iuTnuuf.  General.  "Ordinary  rations"  for  crew,  offi- 
cers and  patientd,  were  issued  by  the  Commissaay- 
General.    But  the  Commission  made  the  transports 

confided  to  its  charge  safe  and  wholesome.  It  set  up 
ventilating  apparatus,  provided  abundant  stores  of 
everything  needed  by  sick  and  wounded  men,  en- 
gaged surgeons  and  nurses,  organised  speeial  diet* 
kitchens  and  other  offices,  and  thus  gave  many  thou- 
sand disabled  soldiers  on  their  way  home  what  Go- 
vernnieut  could  not  or  did  not  then  provide  them-^ 
wholesome  quarters,  suitable  diet,  careful  nursing  and 
skilled  professional  treatment.  This  work,  while  it 
lasted,  cost  the  Treasury  of  the  Commission  about 
twenty  thousand  dollars  a  month.  But  its  value  be- 
came more  and  more  visible  and  palpable  to  the  Xorth 
as  pne  Hospital  Transport  alter  another  cast  anchor  in 
a  northern  port.  Contributions  to  the  Central  Trea- 
sury rapidly  increased.  During  July  and  August, 
1862,  it  received  nearly  fifty  thousand  dollars. 

It  may  be  mentioned  here  that  the  labor  thrown  on 
the  New  York  members  of  the  Commission  by  the 
Hospital  Transport  service,  first  compelled  them  to 
employ  paid  agents.  They  found  it  absolutely  neces- 
sary to  hire  an  oflSce  (498  Broadway)  and  engage  a 
Cashier  and  Clerk.  This  office  was  soon  thereafter 
removed  to  No.  823  Broadway,  where  the  Treasurer's 
books  and  vouchers  were  kept,  and  the  Standing 
Committee  met  daily  till  the  end  of  the  war.* 

•  It  18  no  more  than  justice  to  name  Mr.  Benjamin  Collins  and  Mr.  Charles 
G.  Lathrop  and  Mr.  Snniuel  II.  Stcbbinn  among  the  moet  fiuthful  uid  de- 
voted Agents  of  the  CommiMioa  in  Kew  York. 
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But  this  Hospital  Transport  service  was  far  the 
most  costly  work  the  Commission  had  ever  under- 
taken. It  was,  - therefore,  obliged,  during  it  uki  for  new 
the  <Uurk  summer  of  1862,  to  call  on  the  '^"^^^'^"'^  ^ 

'  U6  nsuDQr  or 

eonntry  for  help  onoe  more.   It  did  so  with  un* 

more  fervor  of  expression  than  ever  before  or  ever 
afterwards.  What  it  had  already  accomplished  with 
slender  meana  and  imperfect  organization,  had  shown 
its  members  that  its  work  might  be  so  enlarged  and 
systematized  as  to  render  substantial  service  to  the 
country.  They  saw  that  it  was  daily  saving  the  coun- 
try scores  if  not  hundreds  of  lives,  not  indirectly  and 
presumptively  through  advice  to  Army  Surgeons  and 
suggestions  of  Sanitary  Reform,  but  directly  and  pal- 
pably by  food  and  stiniulant.s  given  to  men  sinking 
from  exhaustion,  and  by  the  transportation  to  the 
healthy  climate  of  the  North,  from  pestilential  swamps 
and  from  field  hospitals,  little  better  than  swamps 
(and  in  some  respects  worse,)  of  thousands  who  were 
dying  of  malarious  disease  or  of  trifling  wounds  aggra- 
vated by  a  poisonous  atmosphere. 

Hence  their  "Appeal  to  all  loyal  people  of  the 
United  States,''  (San.  Com.  Doc.,  No.  44,  July  4, 1862,) 
for  money  and  supplies,  "  at  once  and  in  abundance," 
dwelt  on  the  sufferings  and  privations  of  the  Penin- 
sular Army  in  a  tone  unlike  that  of  any  other  appeal 
they  ever  issued. 

The  Commission  had  not  learned  till  then  how  much 
suffering  the  people  could  remedy,  and  what  Tmiwy  agdk 
service  the  people  could  render  the  National  d^JJ^JfSj 
cause  through  its  agency.  A  few  months  ^^^^^l^ 
later  set  in  that  great  flood  tide  of  Gold  taaAokim 
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ftom  the  Pacific  Coast,  whidi  made  earnest  and  impas- 
sioned appeals  to  the  public  unnecessan^  Gen.  Pope's 
campaign  in  northern  Virginia  obliged  the  Commission 
to  issue  another  call  for  funds  (September  11, 1862.)  A 
third  was  issued  (September  24^  1862)  after  the  battle 
of  Antietam.  They  were  generously  answered.  But 
during  September  the  Commission's  receipts  were  only 
$20,916  80,  and  its  expenses  *26,646  01.  Its  balance, 
Oetober  1st,  was  less  than  seventeen  thousand  dollars. . 

The  financial  infancy  of  the  Commission  ended  in 
September,  1862.  For  fifteen  months  it  had  lived 
ThewnroMand  from  hand  to  moiith.    It  had  been  more 

teib^tiwriD  ^^^'^  ^®  point  of  death  by  inanition. 

lUt  ttaBt.  It  had  never  been  entitled  to  count  with 
confidence  on  sixty  days  of  solvem^.   But  its  work 

had  prospered  bevond  the  hopes  of  its  founders.  The 
Treasurer  reported  at  its  !Pvinth  Session,  (W  ashington, 
September,  1802,)  that  its  receipts  to  the  tenth  of  that 
month  had  been  $168,501  10.  Its  list  of  contributions 
proved  that  it  had  the  confidence  of  the  most  intelli- 
gent business  men  of  the  country,  and  many  contribu- 
tions of  small  amount  from  "  the  workmen  of  sundry 
ketones,"  showed  that  the  ''masses"  were  beginning 
to  trust  it  as  their  Almoner.  Its  money  receipts,  had 
been  thus  hr  chiefly  irom  the  Cities  of  New  York, 
Philadelphia  and  Boston,  but  contributions  now  began 
to  flow  in  from  the  whole  country,  East  and  West| 
some  of  them  small  in  amount,  but  important  as  a 
sign  of  popular  sympathy.  State,  City,  Town  and  Vil- 
lage organizations  were  springing  up  throughout  the 
land  to  aid  it  with  supplies  of  clothing,  bedding  and 
hospital  stores.   These  were  equivalent  to  large  con« 
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tributions  of  money  to  its  Treasury.  The  city  of 
Troy,  N.  Y.,  and  certain  towns  in  Maine,  deserve 
special  notice  as  among  its  earliest  and  most  generous 
sapporten.  Up  to  the  fall  of  1862  they  had  done 
more  for  the  Commission  than  New  York,  Phila- 
delphia and  Boston  together,  if  the  relative  wealth  of 
these  several  communities  be  taken  into  account. 

In  October,  1862,  came  the  first  considerable  instal- 
ment of  aid  from  California.  The  Commission's  re- 
ceipts from  October  Ist  to  November  1st  c*iiiorai»'i  ooa- 
were  $213,964  23,  and  its  disbursements 
$43,876  93,  more  than  double  any  previous  outlay. 
Of  these  receipts  $206,837  65  came  from  communities 
beyond  the  Rocky  Mountains.  Among  the  items  that 
made  up  the  balance  contributed  at  the  East  appears, 
"Collection  in  Trinity  Church,  N.  Y.,  October  8,  1862, 
on  the  National  service  of  Humiliation  and  Prayer 
appointed  by  the  House  of  Bishops  of  the  Protestant 
Episcopal  Church  (during  the  Session  of  its  Triennial 
Convention)  $290  95."  This  endorsement  of  the  Com- 
mission by  the  head  of  every  Northern  Diocese  proves 
that  it  had  then  become  known  throughout  the  country 

'  as  a  National  organisation,  working  for  National  ob- 
jects and  working  not  wholly  in  Vain. 

The  munificence  of  California  and  her  sisterhood  of 
Pacific  States  is  the  subject  of  another  chapter, 
and  need  not  be  dwelt  on  here.  It  was  ninUediNoi 
unprecedented  and  unlocked  for.  The  a^^BdM 
eldest  of  the  States  and  Territories  that  thus  lavished 
their   bounty  on   the  Commission  as  the  National 

.  Army  Relief  Agent,  had  existed  as  a  civilized  com- 
munity hardly  seventeen  yean.   The  Army  they  so 
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generously  aided  and  relieved  was  fighting  thousands 

of  miles  from  their  frontier.    Between  them  and  its 
battle*fields  were  mountaia  ranges  and  desert  tracts, 
barrieiB  practicaU j  more  formidable  than  the  Ocean 
that  divides  the  old  world  from  the  new.  But  the 
people  of  the  Pacific  Coast  were  impelled  in  God's 
good  Providence  to  help  the  National  Army  through 
the  Sanitary  Commission,  and  their  work  will  hold 
high  place  in  history.   They  so  upheld  and  strength* 
.  ened  this  novel  and  untried  ])opular  agency  that  it  be- 
came generally  recognized  as  the  chosen  almoner  of 
the  whole  people.    The  great  "Sanitary  Fairs"  of 
1864,  which  brought  millions  into  its  Treasury  and 
into  the  Treasuries  of  its  branch.es,  and  which  sus- 
tained it  to  the  end  of  the  war,  would  never  have  been 
organized  had  not  the  bounty  of  the  Pacific  States 
enabled  the  Commission  to  prove  itself  a  National 
oi^anization  working  on  a  National  scale. 

The  battles  of  Fredericksburg,  (Dec.  11th,  1862,)  of 
Chancellorsville  (May  3d,  1863),  and  of  Gettysburg 
Gntiibitions  (July  3d,  1803),  brought  considerable  rein- 
^J°*5jjj  forcemeat  to  the  Central  Treasury,  its  re- 
ceipts during  that  period  were : 


VttMB  Um  PacUle  ObMt 

Dec. 

1862, 

$104,630  52 

$62,523  62 

$168,154  14 

Jan. 

1868, 

47,790  44 

2,191  22 

49,981  66 

Feb. 

cc 

15,009  15 

6,022  35 

21,091  50 

March 

(( 

61,194  56 

4,482  12 

6,5,676  63 

April 

to 

1,451  98 

1,178  40 

2,630  38 

Umj 

« 

'         11,109  95 

AfiBl  65 

1^481  60 

Jme 

IMOO  00 

17^2  SI 

29,172  31 

Jnlj 

« 

28,688  54 

28,688  64 

Every  grest  battle  was  usually  followed  by  a  freshet 
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in  the  stream  of  public  bounty.  But  after  each  came 
a  still  greater  drain  on  the  Treasury.  Eor  vaitiaonue^ 
the  purchase  of  supplies  vast  susis  were  ex-  tel^^^lSiL 
peuded  by  the  Central  Treasury  and  by  the  Branches 
East  and  West.  But  thestores  thus  bought  wereof  small 
account  beside  the  great  mass  of  supplies  furnished  by 
the  people  in  kind.  Both  were  kept  flowing  south- 
ward in  a  steady  current  to  every  Military  Station  to 
the  Bappahannock,  to  Charleston,  to  New  Orleans, 
Nashville  and  Kansas. 

All  this  involved  very  heavy  outlay.  During  the 
last  six  months  of  1SG3  the  disbursements  of  the 
Commission  were  two*fold  its  receipts.  It  entered 
on  the  year  1864  with  a  balance  of  $41,725.28.  Dur- 
ing  the  preceding  month  of  December  it  had  spent 
.^^64,634.28.  To  support  its  work  at  this  rate  of  ex- 
penditure seemed  impossible.  The  ordinary  contribu- 
tions of  the  Atlantic  Seaboard  and  the  West  were  &r 
too  small.  Another  great  flow  of  treasure  -from  the 
Pacific  States  could  hardly  be  hoped  for.  Certain 
great  I'airs,  in  aid  of  the  Commission,  to  be  held  at 
Brooklyn,  New  York,  and  Philadelphia^  were  talked 
of,  but  their  result  was  wholly  uncertain. 

In  view  of  its  fast  failing  resources  the  Commission 
published  (December  7th,  1863)  the  last  formal  appeal 
for  funds  that  it  was  obliged  to  issue.  (San.  ^  ^pp^i  i»- 
Oom.  Doc.  No.  69,  pp.  64.)  This  paper  sets  mt. 
fbrth  the  results  of  its  work,  and  insists,  as  usual,  on 
the  economic  value  of  that  work  to  the  country.  But 
it  expressly  declines  to  solicit  contributions  or  to 
stimulate  public  sympathy  by  any  recital  of  the  many 
pathetic  and  touching  incidents  which  the  Commisnon 
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could  have  put  on  record.  It  simply  submitted  to  the 
good  sense  of  the  .people  a  dry  statement  of  the  work 
the  Ck>mmiS8ion  was  doing.  If  means  be  freely  sup> 
pUed  as  heretofore,'^  it  says,  the  work  of  the  Com- 
mission will  be  kept  up.  If  not,  it  will  be  abandoned ; 
and  to  keep  it  up  not  less  than  two  hundred  and  fifty 
thousand  dollars  must  be  raised  before  February  1st, 
1864." 

This  aTOwal  was  meant  by  members  of  the  Com- 
mission as  public  notice  that  the  Commission  would 
soon  cease  to  exist.  Stimulated  by  the  unlooked  for 
munificence  of  the  Pacific  States,  that  work  had  out- 
grown the  support  on  which  it  could  certainly  and 
steadily  depend.  Tet  the  proofe  of  -confidence  given  it 
by  the  people  were  never  stronger  than  at  this  very 
time. 

During  the  first  ten  days  of  December,  1863,  many  « 
hundreds  of  "oolleotions"     Thanksgiving  Day  col- 

xhABbsiTing  lections"  mostly)  were  reoeiyed  by  the  Cen- 

tral  and  Branch  Treasuries  from  as  many 
churches  and  congregations  scattered  over  all  the 
loyal  States.  Many  of  these  collections  came  from 
obscure  hamlets  and  fh)m  thinly  settled  rural  districts. 

They  were  mostly  small  in  amount,  made  up  of  pen- 
nies contributed  bv  small  farmers  and  niechanies.  But 

ft. 

they  proved  that  the  work  of  the  Commission  had 
become  known  to  the  whole  people  and  not  merely  to 
the  capitalists  and  business  men  of  our  chief  cities. 

Before  February,  18(34,  the  Fairs  projected  in  aid  of 
the  Central  Treasury  had  assumed  such  dimensions  as 
naatftttftry  ^  promise  it  the  speedy  receipt  of  much 
more  than   two  hundred  and  fifty  thousand 
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dollars."  The  Commission  and  its  Branches  had  re* 
oeived  many  contpibutions  from  the  proceeds  of  con- 
certs, Fdrs,  Tableaux,  and  the  like.  But-  in  the  au- 
tumn of  1863,  and  thenceforward  till  the  war  was 
over,  these  efforts  in  its  aid  assumed  a  magnitude  be- 
yond example.  Some  of  them  were  designed  to  aid 
the  Central  Tlreasury,  that  is,  the  Commission  itself; 
some  to  aid  its  Branches,  and  some  for  the  benefit  of 
both.  Thcv  bej?an  with  the  *'  Great  North-western 
Fair"  of  Chicago,  October  and  November,  1863.  It 
produced  nearly  seventy-nine  thousand  dollars.  No 
part  of  its  proceeds  readhed  the  Central  Treasury. 
They  were  spent  by  the  Chicago  Branch  in  the  pur- 
chase and  the  "making  up"  of  material  to  be  dis- 
pensed on  the  field  by  agents  of  the  Commission. 
That  so  great  a  sum  should  have  been  so  raised  in  a 
dly  that  Was  a  wilderness  thirty  yean  ago  seemed 
marvellous  In  1863.  But  the  example  of  Chicago  was 
soon  followed  in  all  the  cities  of  the  land  and  sur- 
passed in  some  of  them. 

The  history  of  these  "  Sanitary  Fairs"  as  they  were 
commonly  caUedf  need  not  be  repeated  hefe.  The 
aggregate  amount  thus  contributed  to  the  ''••••4t  of 
Central    Troasurv     (two    millions    seven  vratiatotht 


hundred  and  thirty-six  thousand  eight  SlaiMiohei.*' 
hundred  andsixty-eight  dollavs  and  eighty-four  cents,) 
may  well  surprise  all  who  did  not  see  for  themselveB 

with  what  energj^  and  talent  these  undertakings  were 
conducted.  But  the  whole  amount  therebv  contributed 
toward  the  work  of  the  Commission  was  very  much 
larger.  The  managenr  of  some  of  the  Fairs  enume- 
rafced  in  the  appendix  applied  the  proceeds  of  their 
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work  mainly  to  their  own  local  supply  system  and  sent 
only  some  small  balance  to  the  Central  Treasury.  The 
proceeds  of  many  other  Fairs  were  (like  that  of 
Chicago)  wholly  deyoted  to  local  work,  and  as  these 
contributed  nothing  to  the  Central  Treasury  they  do 
not  appear  in  the  appendix  at  all.  JBut  the  many 
hundred  thousand  dollars  thus  raised  enured  neverthe- 
less to  the  benefit  of  the  Commission,  for  they  kept  its 
I>ep6ts  and  Relief  Stations  steadily  replenished  with 
supplies,  of  immense  value  in  money,  and  of  value 
hardly  to  be  estimated  in  money  to  the  sick  andsuiler- 
ing  men  they  relieved,  and  to  the  National  cause. 

The  first  direct  aid  in  money  thus  given  the  Com- 
mission was  a  most  timely  contribution  of  fifty  thou- 
sand dollars  from  the  "  Sanitary  Fair"  of  Boston  in 
January  1864.  Other  and  still  larger  contributions 
followed  it.  Before  the  summer  of  that  year  was 
ended  thie  Commission  had  received  more  than  thirteen 
hundred  thousand  dollars  from  the  Fairs  of  Brooklyn 
and  Xew  York  alone.  It  entered  on  June  1864  with  a 
cash  balance  of  more  than  a  million. 

In  fiict  its  work  had  now  grown  too  large  to  he 
carried  on  without  a  great  reserve  fiind.  During  May 
8om«  itMBs  of  June  and  July  1864  the  average  monthly 
tttill'peri!!^"  expenditure  of  the  Central  Treasury  ex- 
ceeded two  hundred  and  eighty  thousand  dollars.  On 
the  rosters  and  pay-rolls  of  the  Commission,  East  and 
West,  were  the  names  of  more  than  five  hundred  per- 
sons of  every  grade  from  Physicians  and  Surgeons  of 
eminence  to  contraband"  teamsters  and  cooks.  Its 
*^  Homes  and  Lodges'*  were  everywhere.  It  was  buy- 
ing supplies  for  battle-field  relief  on  a  great  scale 
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while  prices  were  rising  fast  and  at  a  fearful  rate.  It 
was  building  "  Hospital  Railroad  Cars"  for  the  trans- 
portation of  disabled  men  from  camp  to  Hospital  and 
providing  them  skilled  attendance  on  the  way.  It  had 
its  own  flotilla  of  Steamers,  sailing  vessels  and  barges 
on  the  Atlantic  Coast  and  on  Western  rivers,  chartered 
or  owned  by  the  Commission  itself  (and  not  by  any 
deparUnent  of  Government,  as  in  1862)  and  its  own 
wagon  trains  through  which  ship-loads  of  life-saving 
antiscorbutic  stores  were  daily  reaching  men  already 
tainted  with  scurvy  as  they  lay  in  the  trenches  and 
rifle-pits  before  Petersburg  or  lingered  in  unhealthy 
camps  along  the  southern  sea-board.  Many  thousand 
claims  on  Government  for  pensions,  back  pay  and 
bounty  had  been  entrusted  to  it  for  gratuitous  collec- 
tion— many  hundred  thousand  men  were  registered  on 
the  books  of  its  Hospital  Directory  and  the  convales- 
cence, the  discharge  or  the  death  of  every  one  of  these 
thousands  was  duly  noted  day  by  day.  It  was  in  short 
carrying  out  the  purpose  not  merely  of  its  creation, 
(for  that  purpose  was  mainly  scientific  and  advisory) 
but  the  farther  purpose  insensibly  forced  on  it  by  the 
people,  of  doing  or  trying  to  do  f(Nr  the  health,  comfort 
and  efficiency  of  the  soldier  whatever  the  inflexibility 
of  Regulations  forbade  his  officers  to  do  for  him  and 
that  could  be  done  without  prejudice  to  discipline  and 
good  order. 

Other  chapters  of  the  Commission's  flnal  Report  will 
show  how  far  it  was  enabled  to  do  its  appointed  work 
while  the  war  lasted.    The  history  of  its  p,,^,  ^mit- 
finandal  hopes  and  fears  and  of  what  little  A>rth"><<>^ 
effort  it  made  to  obtain  money  for  its  work  ends  here. 
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The  great  fund  put  at  its  disposal  by  the  "  Sanitary 
Fairs"  of  18G4,  wasted  fast  away  under  the  cost  of  its 
multifarious  agencies.  But  its  Central  Treasury  was 
refreshed  till  the  war  was  over  by  a  steady  stream  of 
*  unsolicited  pc  >pular  bounty.  Though  this  fell  far  diort 
of  its  constant  daily  expenditure  it  was  large  enough 
to  show  that  the  Commission  enjoyed  the  confidence 
of  the  people,  and  that  if  the  war  should  be  prolonged 
till  the  proceeds  of  the  "  Great  Fairs"-  were  exhausted^ 
the  Commission  could  appeal' to  the  people  once  more 
in  the  sure  and  certain  hope  that  its  appeal  would  be 
generously  answered. 

In  the  spring  of  1865  fiichmond  fell,  and  the  slaver 
holders*  Eebellion  collapsed.  July,  1865,  found  the 
tMtttmtmt  Commission  with  a  quarter  of  a  millipn  in 
If'ilww.  its  Treasury,  but  with  much  costly  work 
still  on  its  hands.  Its  Special  Helief  service  in  aid  of 
discharged  and  disabled  men  could  not  be  abruptly 
given  up  without  producing  cruel  disappointment  and 
wide-spread  suffering,  nor  was  it  possible  to  close  its 
Pension,  Bounty  and  Back  Pay  oftices,  scattered  over 
the  whole  North.  Through  these  offices  the  Commisr 
aion  had  undertaken  gratuitously  to  solicit  the  claims 
on  Government  of  some  fifty  thousand  men  who  had 
been  disabled  in  the  National  service  and  of  women 
and  children  representing  men  who  had  died  in  the 
National  service.  Many  of  these  claims  CQuld  not  be 
worked  through  the  machinery  of  Government  in  less 
than  two  years.  The  Commission  had  on  its  hands 
also  the  "  Lincoln  Home,"*  an  establishment  in  which 
many  disabled  and  deserving  soldiers  had  long  beei^ 
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supported,  and  another  Home"  for  the  same  object 
in  Yates  County,  JS^.  Y.  It  was,  moreover,  bound  to 
publish  some  account  of  the  great  fund  the  people 
had  confided  to  it  Wbethw  the  small  balance  now* 
in  its  Treasury  will  enable  it  to  do  all  this  is  a  ques- 
tion  about  which  its  members  feel  some  anxiety. 

If  the  record  of  the  Commission  possess  any  but  a 
local  and  temporary  yalue,  it  is  because  it  shows  how 
much  a  Free  People  can.  do  for  its  Armieis  in  L'^ob  taught 
the  Field,  and  even  during  the  actual  shock  hLary. 
of  battle  without  impairing  the  rightful  and  necessary 
supremacy  of  discipline.  Ko  Army  had  ever  before 
leoeiyed  such  aid  on  a  large  scale  and  during  a  series 
of  great  campaigns.  The  militairy  representatiyes  of 
the  Powers  of  Europe  in  "  International  Congress"  as* 
sembled,  at  Geneva,  in  1863,  discussed  the  feasibility 
of  popular  unofficial  relief  to  Arn:iies  in  active  service, 
and  generally  condemned  the  project  as  not  only  Uto- 
pian but  mischievous  and  disorganizing.f 

The  aggregate  amount  of  money  expended  through 
the  agencies  of  the  Commission,  and  the  money  value 
of  the  supplies  contributed  to  the  Depots  of  ikewkou 
t3ie  Commission,  cannot  be  stated  with  pre^ 
.  eision.  The''  value  of  these  supplies  is  estimated  at 

•M^r,1868.-   

f  Among  Hhe  questions  discussed  was  the  following :  It  appean  to  have  been 
■Iggested  by  M.  Twining,  de  Londrefl,  philanthrope  eminent  "L<>n=(|ue  Vitit 
d'  un  bU'SHi'  mr  le  champ  de  bataille  ne  laissc  pas  le  mnindrp  oi»poir  de  gu^rison, 
convicnt  il  ajiros  hii  avoir  adminiftr<5  le«  seoours  de  la  Koligion,  et  prociir^,  ou- 
tant  que  le8  circonstances  le  |)ermetteut,  un  mumcnt  de  recueillement,  de  mettre 
fln  k  sou  agoiiie  de  la  maniere  la  molns  penible,  et  d'emp£cher  ainsi  qu'  il  ne 
flMotra  m  peu  plustard,  la  Mm  dan  la  eamau,  et  peoMlM  le  hlaqihteie  &  Ja 
Boiidia.''  T&i»  aly  point  of  profearional  eamitibcj  leeito  to  haye  been  left  an- 
dicided  hf  the  Cwiiwaaoe  ol  Continentai  Boldiaia  and  SniyoM. 
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about  fifteen  millions.   The  cash  receipts  of  the  Cen* 

tral  Treasury  to  May  1,  1866,  were  $4,962,014  26. 

The  receipts  of  the  Branch  Treasuries  were  never 
reported.  These  Branches  must  have  received  and  ez- 
B«o«ipta  of  tb»  pended  two  millions  more  at  the  very  leasts** 
ri^  With  each  of  them  were  affiliated  hundreds 

or  thousands  of  "Sewing  Circles"  and  "Soldiers'  Aid 
Societies,"  establislied  m  every  loyal  Town,  Village  and 
country  neighborhood  through  all  the  North.  Each 
of  these  raised  a  certain  amount  of  money — larger  or 
smaller  for  its  own  local  work  of  gathering  suppli< 


*  In  Older  to  l^ve  some  idea  of  the  TMtness  of  the  work  of  the  CoramiBsion, 
aniiez  s  etaleiiient  pobUahed  by  one  of  ita  Branchee— that  at  Philadelphia: 

Smmwrg        Beeeiptt  and  Ezpenditures  of  the  PhUaddphia  Agauf  ^fik$U.& 
SanUarjf  Ommisgion  to  January  1, 1866. 

The  total  amount  in  cash  contributed  to  the  Treasurj  of  the 
Philadelphia  Agenqr,  induding  the  proceeds  of  the  Qreat 
Central  Fair,  in  «   $1,186^646  14 

The  total  amount  in  cash  contributed  to  the  Belief  Committee 
of  the  Women's  Pennsylvania  Branch,  excluding  $2,551  50^ 
received  fkom  the  T^eamrer  of  the  Philadelphia  Agency,  and 
$1,681  SI  reeeivedlqrtlMmftomcoiitnotonJbrworlcdoBe^ia       29,744  00 

Total  amount  of  cash  receivcHl  by  the  Philadelphia  Agency   $1,216^289  14 

Oiib  value  of  hospital  supplies,  clothing,  etc,  r^xived  by  the 

PhUaddpiiia  Agenojr......... ...... ...... ......... ........   806^088  01 

CiMh  Tolne  <rf  four  liiiiidred  (oos  of  coal,  received  bj  the  Belief 

Oommittee  of  the  Wooub'b  PMinaf IvanlA  BtMioli.......«...M..  8^000  00* 

SMlmetod  value  of  volunteer  labor  and  railroad  and  oCher  fiuili- 

ties  rendered  free  of  chaige......... ......... ...... ......... ............  40^000  00 

Total  contrllmtioiit  of  all  kinds  to  the  PUladelpliia  Agency...   $1,565^  16 

Tbis  amount  has  been  distributed  as  follows: 
For  the  support  of  the  node  d  the  Sanitary  Oommiinon  in 
PUladdphin  and  ita  vidnitj,  inclndiiif  «wh  remaining  in 
thehandeof  the  Tkeamrer  of  the  Philadelphia  Agencjf......     $S(MMHM  08 

Fmt  tha  gCBOial  woik  of  tha  Sanitaiy  Ooouniarioo..   1,261,888  88 

$1,665,877  IS 
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making  them  up  and  fbrwarding  them  to  the  "  Branch" 
with  which  it  corrcspoiuled.  The  afri^epite  of  these 
comparatively  small  sums  must  be  enormous,  but  it 
cannot  be  ascertained.  The  Commission  has  twice 
scattered  over  the  country  thousands  of  CirculaTs  ad* 
dressed  to  these  little  vital  centres  of  humanity  and 
patriotism,  entreating  encli  to  report  how  much  it  had 
spent  on  its  own  local  work,  and  reminding  each  how 
desirable  it  was  that  a  complete  record  be  preserred 
of  the  People's  munificence  during  the  war.  But  not 
one  in  live  hundred  ever  responded  to  these  appeals. 
They  had  done  what  they  could  and  cared  not  whether 
their  work  were  remembered  or  forgotten.  The  very 
few  answers  these  Circulars  called  forth  proved  that 
full  returns  would  have  shown  an  aggregate  of  contri- 
butions, severally  small,  but  exceeding  all  the  cash 
receipts  of  the  Branch  and  the  Central  Treasury  toge- 
ther. Little  hamlets  in  the  Eastern  States  and  pioneer 
settlements  in  the  West,  the  very  names  of  which  were 
new  and  strange  had  laid  out  each  its  Hve  hundred 
dollars  or  its  one  or  two  thousand  dollars  in  the  work 
of  Army  iielief  over  and  above  like  sums  sent  to  the 
Central  Treasury  of  the  Commission  or  to  that  of  some 
one  of  its  Branches. 

Another  most  important  contribution  came  from  the 
Railroad,  Telegraph,  and  Express  Companies  of  the 
whole  country,  or  more  properly  of  that  jiart  i*wmti«i»ftr4- 
of  the  country  which  was  notmvolved  m  Re-  boat,  Expr««, 
hellion.  Many  of  these  gave  the  Commission  companies, 
their  services  gratuitously,  all  or  nearly  all  at  greatly 
reduced  rates.  They  thus  contributed  to  its  Treasury 
at  least  three-fourths  .the  cost  of  transporting  its  bulky 
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stores  to  the  front,  and  of  forwarding  its  daily  (and 

often  hourly)  despatches  to  every  part  of  the  country. 
The  free  transportation  given  the  Coniniission  by  two 
Western  Railroads  was  estimated  in  December,  1863, 
to  have  saved  its  Treasury  two  hundred  thousand  dol- ' 
Ura.  Efforts  have  been  made  to  obtain  from  these 
several  companies  some  statement  of  their  contribu- 
tions to  the  National  cause  through  the  Commission. 
But  these  eiforU  have  been  fruitless.  The  h^yal  news- 
papers of  Northern  cities  either  gave  the  Commiasioo, 
free  use  of  their  columns,  or  sent  in  their  bills  for  ad- 
vertising with  a  credit  of  "  one-half  donation.""  The 
Merchants  irom.whom  thQ  Cooimission  bought  its 
manifold  supplies,  its  medicines,  stimulants,  blankets, 
flannels,  fresh -v^^taMes,  concentrated  food^  dealt  with 
it  liberall]^  and  seldom  sought  to  make  profit- of  the 
Army's  necessity.  These  indirect  contributions  were 
equivalent  to  .millions  of  moij^y  given  the  Central 
Treasury.  Every  Branch  T];easury!' and  every  "  Vil- 
lage. Aid  Society" . bought,  ^n0  d0ubt,  on  terms  as  fayor* 
able.  Public  charity,  therefore,  (using  that  word  in 
its  broadest  sense)  organized  and  administered  by  the 
Commission,  it3  .Branches  and  its  af^ated  societies, 
&r  exceeded  in.  money  value  the  in^re  reoeipte  '  of  its 
C^ntaral  ^Treasury.'  The  aggiegate  of  *  those  receipts— 
of  contributions  in  money  to  its  Branches  and  to  their 
affiliated  Societies— of  contributions  of  money's  worth 
in  free  transportation,  etc.,  and  in  goods,  cannot. b^ 
less  than  twenty  rfive' millions  of  dol}^. 
'  The  disbursements  cff  tlie  Central  Treasury  were 
carefully  wat<*hed  and  guarded  against  misapplication* 

Of  course,  up  member  of  the  Commission  ever  asked 

f        .  ...       ....  ^ 
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or  received  compensation,  though  there  were  B«ni|«i««  «n 
among  them  medical  men  in  full  and  lucra-  f^^"**** 
tive  practice  who  often  abandoned  that  practice  for 
weeks  together  to  devote  themselves  to  the  Commis- 
sion's work  in  Virginia  or  North  Carolina.  All  that 
members  of  the  Commission  ever  received  from  its 
Treasury  was  a  part*  of  their  expenses  when  attend- 
ing its  Sessions,  or  traveling  in  its  service. 
.  So  scrupulously  did  .  they  confine  the  disbursements 
of  their  Treasury  to  work  directly  aiding  the  Army^ 
that  when  it  seemed  desirable  (  January,  1862)  to  lay 
before  the  people  through. the  newspaper  press  of  ^ew 
York  an  elabori^te  report' submitted 'to  the  War  De- 
partment by  their  General  Secretary,  (San.  Com.  Doe^ 
No.  40,)  they  held  the  cost  of  its  publication  not  a 
legitimate  charge  on  the  Treasury  of  the  Commission. 
It  was  published,  Mwever,  sund. filled  six  or  eight  col-, 
ornns  of  the  prominent  daily  papers  of  New  York  da 
an  advertisement  at  a  reduced  rate.  One  of  these 
papers,  however,  (the  X.  Y.  Times,)  afterwards  con- 
tributed to  the  Treasury  what  members  of  the  Com- 
'mission  had  paid  it.  . 

The  Commi8si«)E  always  maintsined  a  cbse  vatch 
over  thQ  disbursements  of  its  Central  Treasury.  At 
every  session  its  first  business  was  its  Treasurer's  llC'* 

*  Tli» vomiMip  ntlhm  Timkbni*B  «Aot  iboir  tlwl  these  expenses  were  neref 
wholljr  fifftinded.  "  Extras"  wev0  always  deducted  froni  Hotel  Bills,  luidlqridar 
the  name  of  Traveling  Expenncs  onlv  Railroad  and  Steamboat  farea  vrcff 
allowed.  The  many  other  little  items  that  swell  the  cost  of  travel  were  always 
excluded.  This  seems  hardly  worth  mentioning.  It  is  mentioned  only  be- 
cauiie  a  newspaper  attack  on  the  Commission,  in  1861,  ^charged  its  members 
with  living  sumptuooslyat  the  Hotels  of  Washington  OB  money  «ontrib|||0d>lBr 
Amy  reUAll  1%e  dmim  hit  ntvw  been  repeated  to  their  Maoirledge,  add  !• 
Mm  pRMly  foifattan,  fanl  nef . «  jreU  he  thai  JbffB^ 
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IMmAi  likni  port  and  the  appointment  of  a  committee 
mmmiuoitf*  to  examine  and  audit  it.  This  committee 
always  reported  in  writing  before  the  session  wad 
closed.  The  Commission  sought  from  the  first  to  se- 
cure the  supervision  of  its  financial  affairs  by  intelli* 
gent  and  influential  business  men.  When  it  invited 
the  aid  of  an  outside  "  Central  Financial  Committee" 
in  the  summer  of  1861,  it  requested  that  Committee* 
to  keep  itself  informed  of  the  receipts  and  disburse- 
ments of  the  Commission  and  to  pass  on  its  accounts. 
A  sub-committee  (Messrs.  David  Hoadley  and  C.  R. 
Robert)  reported  in  writing  to  the  "  Central  Financial 
Committee/'  Nof.  27th,  1861,  that  they  had  examined 
and  audited  the  accounts  of  the  Commission  up  to  the 
20th  of  that  month,  and  had  found  them  accurate  and 
properly  vouched.  This  Committee  did  not  meet  (as 
already  stated)  after  the  spring  of  1862.  In  1864  the 
Commission  invited  the  supervision  of  another  Com- 
mittee—an Auxiliary  Finance  Committee** — ^Messrs. 
A.  A.  Low,  Jonathan  Sturges,  and  J.  J.  Astor,  Jr.) 
These  gentlemen  consented  to  serve.  They  advised 
the  Commission  from  time  to  time  as  to  the  best  and 
safest  investment  of  its  temporary  surplus,  went  care- 
fully through  all  its  books  and  vouchers  with  the  aid 
of  i)rofes8ional  accountants^  and  certified  to  their  accu- 
racy.   Their  last  report  appears  in  the  Appendix. 

This  financial  history  of  the  Commission  is  most 
imperfect  It  ought  to  include  a  list  of  all  the  contri- 
butions received  by  its  Treasury,  with  notes  and  com- 
mentaries showing  how  much  patriotic  and  charitable 
self-denial  was  embodied  in  many  even  of  the  least  of 
them.   For  many  of  them  came  unasked  from  very 
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poor  men,  poor  women  and  poor  children.  There  were 
many,  in  sums  of  a  dollar  or  two,  from  soldiers  in  the 
field  and  from  seamen  lying  in  front  of  rebel  batteries, 
though  all  Agents  of  the  Commission  were  charged  to 
discourage  contributions  from  men  in  the  National 
service.  Such  contributions  were  now  and  then  re- 
ceived under  the  name  of  "  payment"  for  clothing  or 
supplies.  These  were  always  made  the  subject  of  spe* 
dal  inquiry  and  returned  to  the  contributor  whenever 
he  could  be  found  out.  There  should  also  be  a  de- 
tailed statement  of  the  multifarious  methods  through 
which  the  Commission's  funds  were  used,  not  only  to 
provide  battle-field  supplies,  anti-scorbutics  and  extra 
hospital  appliances,  but  also  to  dig  wells  for  posts  that 
had  no  sufficient  supply  of  water,  to  build  wholesome 
guard-houses  for  regiments  that  had  to  turn  soldiers 
under  arrest  into  a  filthy,  pestilential  bull  pen,"  to 
burnish  men  on  monotonous  duty  at  frontier  posts  with 
little  collections  of  books  called  libraries,"  to  buy 
seeds  and  tools  for  the  establishment  of  anti-scorbutic 
gardens  in  the  South-west,  and  in  short,  to  do  every 
thing  for  the  Army  which  could  be  done  by  the  people 
through  a  flexible  voluntary  organisation,  but  could 
not  be  done  through  the  rigorous  and  inflexible  system 
by  which  military  officials  are  necessarily  governed.* 

*  Sm  Appendiz  ITo.  0  for  two  sUtementi:  one  1110111119  ^  ''Bao^pts  and 

Disbursements  of  the  Commission  from  June  29,  1861  to  January,  1866;"  the 
other,  "Monthly  Receipts  and  Balances  showint^  Contributions  from  the  Pacific 
States,  Sanitarjr  Fairs,  and  all  other  Souroea,  from  October  1,  1862  to  Maj  1, 
1866." 
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INTEBNAL  0BOAKIZA.TI0N.-SELATI0NB  WITH  THE  GOVERN- 
MENT. 

No  bistory  of  the  Sanitary  GommiBsioii  wonld  be 

complete  without  some  general  view  of  the  machinery 
iiMOainiiii«ioo  Qf  internal  organization.  In  reviewing 
ou  method*  to  its  work,  tho  great  variety  of  the  forms  of 
•MoapUaii  its  ^^^f    bestowed,  and  the  unity  of  plan  by 

which  they  were  so  combined  as  to  accomplish  the 

common  object  i>f  promoting  the  health  and  efficiency 
of  the  Army,  are  quite  as  remarkable  as  the  vast  ex- 
tent of  the  field  oocupied  by  its  labors.  Two  great 
principles,  it  is  true,  underlaid  its  whole  work,  the 
value  of  the  preventive  system,  and  the  absolute 
necessity  of  harmonizing  its  relief  operations  with  the 
requirements  of  Army  discipline,  yet  the  methods  by 
which  these  principles  were  implied  in  praetice  differed 
in  almost  every  department  of  its  labors.  Thus,  as  we 
have  seen,  its  Inspectors  had  a  distinct  province  as- 
signed to  them,  differing  wholly  from  that  in  charge  of 
the  Relief  Agents.  So  also  the  various  forms  of  re- 
lief which  it  administered — General,  Special  or  Battle- 
field— ^had  each  its  peculiarities,  which  were  so  ar- 
ranged, that  the  efficiency  of  the  whole  service  depended 
upon  a  division  of  labor  thoroughly  organized,  and  con- 
'  stantly  maintained.   To  harmonize  the  operations  of 
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all  the  different  modes  of  Army  Relief  which  we  have 
described,  in  such  a  way  that  they  should  mutually 
support  each  other  in  effecting  the  great  common 
object,  was  no  easy  task.  The  problem  was  not, 
bow  to  bestow  relief  indiscriminately,  bnt  how  to  ' 
give  full  scope  to  the  carefully  prepared  plans  of  a 
voluntary  organization  without,  at  the  same  time, 
unduly  interfering  with  the  ordinary  routine,  and 
necessary  discipline  of  an  army.  This  problem,  al- 
ways difficult  of  solution,  became  still  more  so  as  the 
w^ar  went  on,  anil  the  new  wants  of  the  Arniv  seemed 
to  call  for  closer  relations  between  its  life,  and  the 
popular  seal  for  its  welfare.  The  great  principle 
which  the  Commission  adopted  in  all  its  operations 
was,  as  we  have  seen,  to  supplement,  and  not  to  sup- 
plant the  Government,  and  we  come  now  to  consider  . 
the  machinery  by  which  relief  was  afforded  in  strict 
84Soordance  with  this  principle. 

By  reference  to  the  Plan  of  organisation,  it -will  be 
observed  that  it  was  designed  that  the  Cuiinnissioners 
appointed  by  the  President,  and  such  others  Th«Bo»«L  itt 
as  they  might  associate  with  Uiemselves,  unNiioni 
should  compose  the  Board  or  Legislative  council  ef 
the  new  organization.  This  Board  was  never,  strictly 
speaking,  a  representative  body,  although  great  care 
was  tak(ni  as  soon  as  the  full  scope  of  its  powers  was 
developed  in  practice,  to  give  it  a  thoroughly  national 
character  by  introducing  into  it  as  members,  gentle- 
men of  position  and  influence  residing  in  diflbrent 
parts  of  the  country.  At  first,  when  its  operations 
seemed  likely  to  be  confined  to  a  special  field  of 
inquiry,  and  to  be  of  limited  duration,  the  number 
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of  its  members  was  small,  and  was  made  up  chiefly  of 

those  who  had  urged  its  appointment  on  the  Govern- 
ment. These  gentlemen,  as  we  have  seen,  were  mostly 
residents  of  the  city  of  Kew  York,  but  shortly  after- 
wards, new  members  were  added,  so  that  during  the 
war  Massachusetts  was  represented  in  the  Board  by 
three  members,  Rhode  Island  by  one,  Xew  Yt)rk  by 
six,  Pennsylvania  by  three,  Ohio  and  Illinois  by  two 
each,  Kentucky  by  one,  Washington  by  one,  and  the 
military  service  of  the  country  by  three.  These  gen- 
tlemen were  all  men  of  weight  and  influence  in  their 
respective  communities,  and  in  their  well-known  devo- 
tion to  the  National  cause,  and  in  their  perfect  freedom 
from  partisan  influences,  the  public  found  a  guarantee 
that  the  great  powers  entrusted  to  them  would  not  at 
least  be  abused  for  selfish  ends.  When  it  is  remem- 
bered that  they  all  differed  widely  from  each  other  in 
their  personal  characteristics,  in  their  previous  train- 
ing and  habits,  in  their  professions  in  life,  and  in  their 
opinions  on  many  important  subjects,  political  and 
religious,  and  that  they  were  forced  in  carrying  out 
their  plans,  at  least  at  the  outset,  to  grope  their  way 
very  much  in  the  dark,  the  harmony  of  their  delibera- 
tions, and  the  unity  of  plan  which  they  were  able  to 
preserve  during  the  whole  war  become  very  remark- 
able. It  is  certainly  most  creditable  to  their  earnest- 
ness, candor  and  thorough  appreciation  of  the  great 
objects  of  their  appointment,  that  so  many  independent 
thinkers  thus  brought  together  were  so  fully  inspired 
with  a  common  impulse  in  effecting  the  grand  object 
all  had  in  view. 
During  the  early  months  of  the  war,  and  Until  the 
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details  of  the  service  were  well  settled,  the  Board  met 
in  Washington  every  six  weeks,  but  after  MMtio^i  of  tii* 

the  first  year,  its  sessions  were  held  quar- 


of  the  bu 

terly.    It  had  been  designed  originally,  as  trwuwtod, 
will  be  observed  by  a  reference  to  the  Plan  of  Organi- 
sation, that  the  Commissioners  themselves  should  take 
an  active  part  in  the  Executive  service,  and  for  that 

purpose,  an  elaborate  machinery  of  committees  was 
prepared,  intended  to  facilitate  the  investigation  of 
various  suljeets,  relating  to  the  condition  of  the  Army. 
These  subjects  were  embraced  in  two  divisions,  the 
one  concerning  Inquiry,  the  other,  Advice.  It  soon 
became  manifest  however,  that  this  arrangement  was 
unsuited  to  a  body  whose  sessions  were  not  permanent, 
and  whose  action  to  be  in  the  highest  degree  efficient, 
should  be  characterised  at  all  times  by  great  flexibility 
and  promptness.  It  was  found,  therefore,  that  in  prac- 
tice the  functions  of  the  Board  itself  would  be  confined 
to  a  general  supervision  of  the  work,  and  to  the  settle- 
ment of  a  policy  to  be  pursued,  while  it  would  become 
necessary  to  confide  all  the  details  of  the  Executive  ser- 
vice to  subordinate  Agents.  During  the  war  the  Board 
held  twenty-three  sessions,  most  of  them  in  Washing- 
ton, but  occasionally  elsewhere.  Many  of  its  members 
came  regularly  from  their  homes,  hundreds  of  miles  dis- 
tant, to  attend  these  meetings,  and  spent  usually  four  or 
five  days  in  an  earnest  discussion  of  the  reports  of  the 
Agents  of  the  Commission  concerning  its  operations  in 
the  different  Armies,  and  in  the  various  departments  of 
its  work.  These  meetings  were  always  full  of  interest  to 
those  who  had  at  heart  the  welfare  of  the  Army.  A 

carefully  prepared  report  of  the  operations  of  the  Gom- 
el 
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mission  since  its  last  session  was  made  by  the  General 
Secretary  to  the  Board,  presenting  a  sketch  of  the 

actual  condition  of  the  work,  founded  upon  the  reports 
made  to  him  by  his  subordinate  Agents,  and  contain- 
ing suggestions  as  to  the  future  policy  of  the  Com- 
mission. Reports  from  the  Heads  of  the  various 
Bureaus,  Inspection,  Statistics,  Special  Relief,  the  War 
Claim  Agency,  the  Hospital  Directory,  were  also  read. 
The  Treasurer  always  presented  at  these  meetings,  a 
full  account  of  the  receipts  and  expenditures  of  the 
Commission,  which  during  the  session  was  duly  vouched 
and  audited.  In  this  way,  the  Commission  gained  a 
full  knowledge  from  the  most  authentic  sources  of  the 
practical  working  of  its  plans,  and  was  able  to  modify 
them  when  they  seemed  defective,  or  to  abandon  them 
altogether,  if  they  appeared  to  conflict  in  any  way  with 
its  general  policy.  A  meeting  rarely  took  place  in  wliich 
some  practical  q[uestion  of  grave  importance  concern- 
ing the  operations  of  the  Commission  was  not  submit- 
ted to  the  consideration  of  the  Board,  and  decided  by 
it  after  the  most  pains-taking  and  exhaustive  discus- 
sion. It  wa.s  soon  found,  however,  that  these  questions 
constantly  arose  during  the  recess  of  the  Board,  and 
that  they  required  a  prompt  solution.  Their  decision 
involved  too  grave  a  responsibility  particularly,  in  re- 
gard to  the  expenditure  of  money,  to  be  •  assumed  by 
any  one  of  its  officers,  and  it  became  therefore  neces- 
sary that  a  body  should  be  constituted,  which  should 
possess  in  the  intervals  of  its  sessions  all  the  authority 
of  the  Board,  and  be,  in  short  its  permanent  repre- 
sentative. 

Tills  body  was  the  Standing  Committee  of  the  Board, 
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composed  first  of  five  and  afterwards  of  six  of  its  mem- 
bers *  upon  whom  was  conferred  by  its  vote  Appdntment  of 

absolute  i)()W('r  over  the  affairs  of  the  Com-  *)» 
mission  when  the  Board  was  not  in  session, 
accountable,  of  course,  to  it  for  the  due  exercise  of 
that  power.  When  the  Standing  Oommittee  was  ap- 
pointed the  larger  number  of  the  members  of  the  Com- 
mission, including  its  President  and  Treasurer,  were 
residents  of  New  York.  Its  meetings  were  held  in 
.that  city  simply  because  that  was  the  most  convenient 
place.  These  meetings  took  place  daily  during  a  pe- 
riod of  nearly  four  years,  and  its  members  were  cour 
stautly  engaged  in  arranging  plans  for  improving  the 
Commission's  service,  in  settling  the  many  embarrass- 
ing questions  which  arose  in  its  current  operations,  and 
applying  promptly  its  resources  to  meet  the  exigencies 
which  occurred  in  the  progress  of  the  war.  The  vast 
labor  and  responsibility  of  managing  the  financial 
affairs  of  the  Commission,  of  devising  methods  of 
raisinjf  money  for  the  continued  prosecution  of  its 
work,  and  of  expending  it  wisely  and  economically  in 
the  purchase  of  supplies  needed  in  the  Army,  and  in 
supporting  the  general  work  of  the  Commission,  also 
devolved  upon  this  Committee.  It  was  kept  constantly 
informed  by  the  reports  of  its  Agents  of  the  nature 
and  extent  of  the  needs  of  the  Army  in  the  different 
portions  of  the  field,  and  by  its  order,  supplies  vast  in 
amount,  and  of  a  kind  suited  to  the  peculiar  wants  of 
the  soldiers  at  the  time,  were  shipped  to  Morris  Island, 

•  Hie  origliMl  aMmbcni  of  this  OominittM  ««■«:  Btr.  Dr.  BeUow%  Dr. 
'VmiiuB  H.  Van  Brnmp  Vwhmor  WolooCt  QSUtM,  Mr.  Qeoiige  T.  Strang^  and 
Dr.aB.Agn«w.  In  OetoUr,  18H  Mr.Charlw  J.  StUM,  of  Philadelyhia, 
vwaddodtoit. 
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to  Texas,  to  City  Point,  or  to  Washington,  as  the  case 
might  require.    The  position  which  this  Standing 

Committee  occupied  was,  as  will  be  readily  supposed, 
a  most  important  and  commanding  one.  It  was  the 
living  r^resentative  of  the  Commissiot  with  tke  pub- 
lic at  large.  Its  members  watched  with  the  keenest 
interest  not  only  over  all  the  details  of  the  Commis- 
sion \s  service,  but  also  over  the  varying  changes  of 
public  opinion  in  regard  to  its  different  operations. 
It  was  necessary,  of  course,  in  order  that  the  work 
should  be  maintained  in  its  fullest  activity,  that  the 
interest  of  the  people  in  it  should  be  constantly  stimu- 
lated. This  result  was  produced  by  the  unceasing 
labors  of  the  Standing  Committee.  When  the  funds 
in  the  Treasury  ran  low,  an  appeal  prepared  under  its 
direction,  showing  the  nature  and  practical  value  of 
its  labors,  never  failed  to  meet  a  proper  response  from 
the  patriotic  sympathy  of  the  country.  \Mien  doubts 
seemed  to  prevail  in  certain  quarters  as  to  the  wisdom 
of  its  policy,  or  some  misrepresentation  of  its  acts 
which  was  likely  to  affect  its  reputation,  became  cur- 
rent, an  explanation  of  its  real  position  was  at  once 
made  to  the  public,  and  if  we  aro  to  judge  from  the 
constant  increase  of  its  resources,  never  failed  to  in- 
spire renewed  oonfidenoe.  The  labor  involved  in  such 
a  duty  was,  of  course,  immense.  It  was  shared  by 
every  member  of  the  Committee,  each  one  of  whom 
gave  up  unhesitatingly  during  the  war,  time  and 
strength  of  great  value  to  him  in  his  particular  call- 
ing, to  employ  it  in  this  disinterested  work  of  helping 
the  cause  of  his  country.  Each  one  of  its  members 
was  burdened  with  professional  cares  of  no  ordinary 
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kind,  but  if  it  was  deemed  neoesaary,  as  it  often  waa, 
that  some  one  of  them  should  leave  his  ordinary  avo- 
eations  to  address  public  meetings  held  in  behalf  of 

the  Commission  in  distant  parts  of  the  countrj^  or  that 
others  should  visit  battle-fields  to  give  greater  efficiency 
to  the  Commission's  service,  or  that  others  should  super- 
intend the  distribution  of  vast  stores  among  &mishing 
returned  prisoners,  no  one  hesitated  to  go,  however  great 
the  sacrifice.  While  the  only  reward  for  this  unceasing 
labor  was  the  gratifying  assurance  of  the  success  of  the 
plans  adopted  by  the  Commission  for  the  relief  of  the 
soldier,  that  labor  was  rendered  possible  by  the  un- 
bounded confidence  which  each  member  of  the  Com- 
mittee felt  in  the  purity  of  motive,  and  earnestness  of 
purpose  of  all  his  colleagues.  The  tie  which  originally 
bound  its  members  was  a  common  sympathy  for  a 
grand  object,  but  it  is  a  characteristic  feature  in  the 
history  of  the  Commission,  that  unlike  that  of  many 
ass(x;iations  formed  to  carry  out  a  benevolent  design, 
this  sympathy  proved  a  solvent  sufficiently, strong  to 
remove  all  obstacles  to  success  due  to  the  peculiar  tem- 
per or  idiosyncrasies  of  the  individuals  composing  the 
organization.  The  members  of  the  Standing  Commit- 
tee were  men,  all  of  whom  were  accustomed  to  take 
strong,  decided,  and  independent  views  of  subjects  pre- 
sented ioT  their  consideration  and  action,  but  it  waa 
fbund  that  their  peculiarities,  so  far  from  conflicting  in 
such  a  w^ay  as  to  aftlrt  unfavorably  the  general  design, 
mutually  balanced  and  corrected  each  other,  and  the 
result  Was  in  the  end  a  harmony  of  purpose  to.  which 
much  of  the  success  of  the  Commission's  operations 
must  bo  attributed.    In  practice  it  was  soon  found 
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that  each  member  possessed  some  striking  qualifica- 
tion for  the.fdrtheranoe  of  the  general  design.  While 
one  seemed  more  peculiarly  fitted  to  keep  alive  into- 
rest  in  the  work  by  public  addresses,  and  by  means  of 
a  vast  correspondence, and  another  was  distinguished  by 
that  zeal  and  executive  ability  which  led  him  to  super- 
intend the  Commission's  work  on  the  battle-field,  a 
'  third  (to  whose  established  reputation  in  the  commu- 
nity in  which  he  lived,  for  fidelity,  exactness  and  skill 
in  the  management  of  trusts  in  which  the  care  of  large 
sums  of  money  was  involved,  the  Commission  was 
under  an  obligation  which  it  is  not  easy  to  exaggerate,) 
watched  over  its  financial  concerns,  while  all  were  con- 
spicuous for  the  skill,  prudence,  and  devotion  which 
they  constantly  manifested  in  their,  efforts  to  uphold 
the  Commission's  general  policy. 

The  chief  Executive  officer  of  the  Commission 
charged  with  the  details  of  its  service,  was  the  General 
Podtioaaoddi-  Secretary.    His  duties  have  been  already 

tfai  of  tho  On- 

ui  BwiitMj  defined.  Practically,  his  work  was  not  con- 
fined merely  to  seeing  that  the  orders  of  the  Board,  • 
the  Standing  Committee,  and  his  own  were  duly  car- 
ried out  by  his  Agents,  but  he  was  looked  to  also,  for 
suggestions  of  such  moditicatiou  and  enlargement  of 
its  plans  as  might  be  derived  from  an  experience 
founded  on  a  constant  observation  of  the  needs  of  the 
Army.  His  position  was  a  most  responsible  one,  ndt 
only  on  this  account,  but  also  because  he  was  brought 
into  daily  contact  with  high  officials  in  Washington, 
and  was  constantly  called  upon  to  defend  the  policy  of 
the  Commission,  and  to  explain  its  motives.  The 
novelty,  delicacy,  and  difficulty  of  this  task  have  been 
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already  adverted  to,  and  it  was  the  peculiar  honor  of 
•Mr.  Olmsted  that  he  was  able  to  accomplish  it  so  sue-  - 
cessfully  during  the  first  two  years  of  the  Commis- 
aion's  existence,  in  which  he  held  the  office  of  General 
Secretary.  Mr.  Olmsted  remained  in  the  service  of 
the  ComniisHion  until  its  general  policy  had  been 
shaped  by  the  events  of  the  war,  and  its  system  of 
internal  organization  finally  adopted.  He  resigned  in 
September,  1863,  and  was  succeeded  by  Dr.  J.  Foster 
Jenkins,  a  gentleman  who,  with  great  purity  of  perso- 
nal character,  and  indefatigable  zeal  in  the  Commis- 
sion's service,  combined  the  important  advantage  of  a 
thorough  training  for  the  special  duties  of  his  position, 
having  held  for  nearly  two  years  the  very  responsible 
office  of  Associate  Secretary  for  the  East.  Ill  health, 
resulting  from  too  close  an  application  to  the  duties  of 
his  office  forced  him  to  abandon  it  in  the  spring  of 
18^,  when  Mr.  John  S.  Blatchford,  who  had  pre- 
yiously  distinguished  himself  in  the  superintendence 
of  the  Relief  work  undertaken  by  the  Associates  in 
Boston,  was  elected  his  successor.  Although  the  re- 
turn of  peace  shortly  afterwards  was,  of  course,  the 
signal  for  bringing  to  a  termination  the  active  work  of 
the  Commission  in  most  of  its  Departments,  it  will  be 
readily  seen  that  the  speedy  and  final  settlement  of 
the  complicated  aifairs  of  so  vast  an  organization  was 
a  task  which  required  for  its  successful  execution  great 
devotion,  skill,  and  knowledge  of  business  concerns. 
•  That  task  fell  to  the  competent  hands  of  Mr;  Blatch- 
ford, and  under  his  direction  the  gradual  winding  up 
of  the  affairs  of  the  Commission  has  been  characterized 
by  the  same  orderly  and  systematic  methods  which 
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marked  its  history,  during  the  period  of  its  most 
•active  operations.  No  service  which  had  been  under- 
taken in  behalf  of  the  soldier,  which  peace  found  not 
fully  performed,  was  given  up  because  the  war  had 
ceased.  On  the  contrary,  as  has  been  seen,  some  of 
the  most  responsible  duties  which  the  Commission 
ever  assumed,  especially  in  the  collection  of  claims 
upon  the  Government^  were  increased  rather  than 
diminished  by  the  return  of  peace.  These  duties 
were  faithfully  and  honestly  performed  under  a  sys- 
tem carefully  organized,  and  conducted  under  the  in- 
telligent and  watchful  supervision  of  the  General  Sec- 
retary. 

The  General  Secretary  was  charged  with  arranging 

plans  for  insuring  the  greatest  efficiency  of  the  Com- 
mission in  all  its  departments,  with  making  due  pre- 
paration for  campaigns  and  battle-fields,  with  the  task 
of  accumulating  proper  supplies  at  points  near  the 
Army  to  meet  its  current  wants,  and  a  reserve  stock, 
in  addition,  to  provide  against  emergencies,  with  de- 
'  vising  the  best  means  of  getting  these  supplies  forward 
when  needed,  and  with  determining  the  proper  methods 
of  relieving  the  wounded,  and  of  transporting  them  to 
G^eneral  Hospitals.  Besides  this,  he  was  invested 
with  the  power  of  selecting  all  the  subordinate  officers 
of  the  Commission,  a  task  which,  when  the  anomalous 
nature  of  their  position  in  the  Army  is  considered, 
involved  a  verf  serious  responsibility.  The  multiib- 
rious  character  of  his  duties  will  be  better  understood 
when  it  is  stated,  that  he  was  not  only  expected  to 
enlighten  the  Board  as  to  the  measures  which  should 
engage  its  attention,  but  was  held  responsible  also  for 
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the  due  performance  of  its  work  in  all  its  various  de- 
partments, and  for  the  character  of  the  Agents  he  em- 
ployed. In  the  organization  of  the  Commission  's  service, 
there  were  two  AaM>eiate  Secreiariea^one  for  the  Eastand 
the  other  for  the  West,  each  charged  with  the  details  of 
the  work  in  his  own  department,  and  each  reporting 
directly  and  constantly  to  the  General  Secretary.  So 
also,  there  was,  during  the  first  three  years  of  the  war, 
an  oiffioer  oalled  the  Ctdei  of  Inspection,  whose  special 
province  it  was  to  superintend  the  work  of  inspecting 
camps  and  hospitals.  He  also  received  his  instruc- 
tions from  the  General  Secretary,  and  reported  to  him. 
The  Statistical  Bureau  also  was  under  his  direct  super- 
vision.  The  Headquarters  of  the  Eastern  and 'West- 
ern Departments  respectively,  in  charge  of  the  Asso- 
ciate Secretaries,  were  established  at  Washington  and 
.  Louisville.  The  offices  at  these  places  were  important 
centres  of  activity,  for  not  only  was  the  immense  busi- 
ness of  meeting  the  requisitions  for  supplies  made  by 
the  Inspectors  and  Relief  Agents  employed  in  the  dif- 
ferent Armies  in  the  field,  and  in  the  Hospitals,  trans- 
acted there,  but  connected  with  them  were  various 
Bureaus,  each  charged  with  a  specific  department  of 
the  Ck)mmis8ion*s  work.  Thus  both  at  Washington 
and  at  Louisville,  there  were  under  the  jurisdiction 
of  the  Associate  Secretaries,  a  Supply  Bureau  charged 
with  the  movement  of  supplies,  and  a  Special  Belief 
Department  with  its  Hospital  Directory,  P^nsiim 
Agency,  and  Homes  and  Lodges. 
.  The  number  of  Agents  on  the  Commission's  roster 
varied  at  different  periods  from  one  hundred  and 
fifty  to  seven  himdred.    The  average  number  con- 
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Hmmber  and  stantly  employed  was  about  three  hundred, 
•vbordiif^  It  was  thought  important,  for  reasons 
i«mih  which  have  been  already  stated,  that  these 
Agents  should  recdve  a  moderate  compensation.  How 
moderate  that  compensation  was  may  be  inferred,  wh^ 
it  is  stated  that  they  received  oji  an  average  two  dollars 
per  day  for  labor,  which  was,  at  least  half  of  it,  highly 
skilled,  sometimes  of  professional  eminence,  and  worth, 
from  five  to  ten  times  that  amount.  Few  of  these 
men  could  be  had  fbr  the  money,  but  they  worked  for 
love  and  patriotism,  and  were  content  with  a  bare  sup- 
port. The  Board,  (all  included,  twenty-one  in  num- 
ber)— ^President,  Vice-president,  Treasurer,  medical 
committee,  standing  committee — gave  their  services  and 
their  time  gratuitously.  They  received  nothing.  Their 
traveling  expenses  alone  were  partly  refunded  them, 
and  these  were  trifling,  excepting  in  tlie  case  of  one  or 
two  who  went  frequently  on  tours  of  observation. 

It  will  thus  be  seen  that  the  machinery  of  the  inter- 
nal organization  of  the  Commission  was  arranged  with 
Adapiatkn  of       uUuost  care  to  meet  the  exigencies  of 

BMUttilMnd 

in  the  History  the  service.  Order,  regularity,  subordina- 
ofuie  oommit-  ^^^^       discipUue  were  nudntained  by  a 

system  of  graded  responsibility,  in  which  each  Agent 
had  his  position  and  duties  exactly  delined.  The  his- 
tory of  the  war  proved  that  this  organization  was  per- 
fectly  adapted  to  accomplish  the  practical  ends  pro- 
posed by  it.  This  result  was,  of  course,  much  aided 
by  the  character  of  the  Agents  in  whose  selection  and 
training  much  care  had  been  exercised.  They  formed, 
at  all  times,  a  most  faithful  and  intelligent  body  of  men, 
and  the  success  of  their  work  is  to  be  attributed,  in  no 
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small  degree,  to  the  zeal  and  devotion  with  which 
they  were  inspired  by  the  nature  of  the  service  in 
which  they  were  engaged. 
It  will  be  seen,  we  trust,  on  a  review  of  the  work  of 

the  Commission,  a^i  \vc  have  presented  it  in  this  vo- 
lume, thaf  the  Sanitary  Commission  accomplished  sub- 
stantially the  objedt  it  proposed  by  the  means  which  it 
had  first  suggested,  as  proper  to  be  employed  for  such 
a  purpose.  The  great  end  of  its  appointment  was,  as 
we  have  seen  to  aid  the  Government.  If  Oommii- 
we  consider  some  of  the  evil  consequences  j^'l^'^iSu!! 
which  might  have  resulted  to  the  country  ihImm 
and  the  Army  had  the  great  power  intrusted  to  it 
been  abused  or  unwisely  administered,  the  impression 
of  the  purity  and  sincerity  of  the  motives  of  those  who 
conducted  it  will  be  strongly  confirmed.  The  great 
objection  in  this  country  to  an  extra-goyemmental  or- 
ganization like  this,  aside  from  the  danger  of  its  inter- 
ference with  the  ordinary  routine  of  Army  discii)line, 
was  the  fear,  lest  with  its  immense  resources,  and  with 
the  powerful  support  of  a  large  body  of  iniiuential  men 
throughout  the  country,  it  might  become  in  time,  perhaps 
almost  unconsciously,  an  instrument  to  subserve  par- 

'  tisan  ends.  The  power  which  it  wielded  during:  the 
war  was  vast,  and  did  not  fail  to  attract  the  attention 
of  politicians.   Its  officers  might  easily  and  plausibly 

'  have  indicated  their  preierenoe  for  this  or  that  Grene- 
ral,  or  their  approval  or  disapproval  of  a  particular 
line  of  policy,  and  thus  have  become  a  cause  of  serious 
embarrassment  to  the  Government.  But  the  Commis- 
sion steadily  refrained  from  any  such  interference,  and 
we  shall  look  in  vain,  not  only  to  its  official  acts,  but 
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to  the  most  confidential  reports  of  its  Agents  for  any 
expression  of  unkind  criticism,  (except  where  the  sani- 
tary interests  of  the  Army  seemed.to  require  it,)  upon 
any  act  of  the  Government  or  its  officers.  Its  Agents 
were  strictly  instructed  to  avoid  all  discussions  of  mili- 
tary or  political  questions  in  their  intercourse  with  the 
officers  of  the  Army,  and  they  were  forbidden  by  one 
of  its  rules  from  corresponding  with  newspapers.  The 
great  eflbrt  of  the  Commission  at  all  times  was  to  iden- 
tify its  work  thoroughly  with  the  success  of  the  Na- 
tional cause  in  the  widest  sense.  Hence  it  appealed 
for  support  to  men  of  all  classes  and  opinions,  religious 
and  political,  and  the  wisdom  of  this  liberal  policy  is 
best  shown  by  the  fact  that  some  of  the  largest  contri- 
butions to  its  funds  came  from  those  who  did  not  belong 
to  the  party  in  power.  When  we  recall  the  fierce  op- 
position to  the  Gbvemment  during  the  war,  the  undis- 
guised hostility  of  some,  and  the  coldness  and  disaffisc- 
tion  of.  many  more,  it  is  not  too  much  to  say  that  the 
enthusiastic  support  which  the  Commission  received 
from  all  classes,  in  all  parts  of  the  country,  was  not  only 
a  striking  iilustration  of  the  manner  in  which  a  desire 
to  aid  those  who  were  defending  our  threatened  na- 
tionality dissolved  mere  party  ties,  but  a  wonderful 
expression  also  of  confidence  in  the  purity  and  disinte- 
restedness of  the  motives  of  those  who  proposed  to 
relieve  them. 

While  the  success  of  its  methods  had  thus  inspired 
•the  public  with  a  confidence  which  grew  as  the  war 

EeiatioM  with  ^cnt  on,  the  attitude  of  the  Government  to- 
theOoTeniment.  wards  it  was  uot  SO  Satisfactory.  The  officers 
of  the  Commission  always  felt  that  it  was  no  mere  volun- 
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tary  and  irre.sponsible  association  engaged  In  the  work 

of  Army  Relief,  and  at  liberty  to  adopt  any  system 
which  it  might  prefer  to  accomplish  that  purpose.  It 
was  regarded  by  them  as  a  body  specially  commis- 
sioned by  the  President,  and  invested  with  all  needful 
authority  to  do  a  particular  thing  in  a  particular  way, 
and  pledged  to  tlo  it  in  no  other  way.  In  these 
respects,  of  course,  it  di|fered  essentially  from  all  or- 
ganizations engaged  in  the  work  of  Army  Belief. 
Some  of  these  Associations  concerned  themselves  with 
subjects  of  great  importance  with  which  the  Sanitary 
Conuiiission  never  interfered,  simply  because  these 
subjects  were  wholly  beyond  the  scope  of  the  authority 
bestowed  upon  it  by  the  President  of  the  United 
States.  Deriving,  then,  its  existence  and  all  its  power 
from  the  special  appointment  of  the  Government,  and 
working  wholly  in  aid  of  its  service,  it  was  natural  to 
expect  at  ail  times  from  its  officers,  support,  encourage- 
ment, and  sympathy*  As  has  been  fully  shown  in  the 
narrative  of  its  work,  military  officers  of  high  rank 
who  had  had  the  best  opportunities  of  observing  its 
practical  usefulness  never  withheld  that  support  and 
sympathy.  It  is  a  noteworthy  fact  that  every  General 
in  command  of  an  Army  during  the  war,  has  placed 
on  record  an  expression  of  his  appreciation  of  the 
value  of  the  Commission's  services  to  his  troops,  while 
very  many  of  them  actively  aided  and  encouraged  its 
operations  by  all  the  means  at  their  disposal.  While 
such  weie  its  relations  with  those  with  whom  its 
Agents  were  brought  into  daily  contact,  and  whose 
natural  prejudices  against  any  extra  governmental  in- 
terference in  the  Army  had  been  overcome  by  the 
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evidence  of  its  value,  it  must  be  confessed  that  there 

was  a  want  of  cordial  cooperation  with  its  plans  on 
the  part  of  those  in  the  higher  regions  of  official 
authority,  which  was  on  every  account  much  to  be 
regretted.  The  attitude  of  the  War  Department  espe- 
cially, towards  it  was  never  that  of  open  hostility,  but 
rather  of  neglect  and  indifference.  It  was  never  re- 
garded by  that  Department  as  it  should  have  been,  as 
one  of  the  great  glories  of  the  war,  and  as  the  most 
comprehensive  and  sucoessfiil  method  of  mitigating 
its  horrors  known  in  history.  While  the  evidence 
abounded  in  the  reports  of  its  own  officers  of  the 
vast  improvement  which  had  been  made  in  the  con- 
dition of  the  troops  through  its  instrumentality  di- 
rect and  indirect,  no  word  of  official  approval  of  a  work 
which  was  exciting  the  wonder,  admiration,  and  grati- 
tude of  all  humane  and  intelligent  observers  at  home 
and  abroad,  was  ever  vouchsafed  by  the  Grovernment 
whose  Agent  it  was.  Although  this  want  of  appreda- 
tion  of  their  labors  existed  in  the  quarter  where  they 
had  the  riglit  to  look  most  confidently  for  aid  and  en- 
couragement, the  meinVxM's  of  the  Commission  were 
not  disheartened.  Carefully  abstaining  from  asking 
&vors  at  Headquarters,  it  was  found  that  practically 
their  work  suffered  little,  so  long  as  it  enjoyed,  as  it 
did  (luring  the  whole  war,  the  confidence  of  the  com- 
manding Generals,  and  the  cooperation  of  the  various 
staff  departifients  of  the  Army. 

It  would  be  very  unprofitable  to  discuss  all  the 
Oauaofawant  causes  which  might  be  assigned  for  this 
«#  tymprtiiy  OB  ^y^nt  of  Cordiality  towards  the  Commission 

ui«  part  of  the  <^ 

Qofmncak    on  the  part  of  the  Grovernment^  and  particu- 
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larly  of  the  War  Department.   One  thing  is  certain, 

that  during  its  whole  existence  no  complaint  was  ever 
made  to  that  Department,  that  the  Commission  had 
exceeded  its  authority,  or  neglected  its  duties.  When 
it  is  rememhered  how  intimate  and  delicate  its  rela- 
tions with  the  Army  officials  were,  how  large,  at  all 
times,  was  its  corps  of  Agents,  and  how  embarrassing 
and  difficult  their  position  must  often  have  been,  this 
fact  in  itself  is  no  small  evidence  of  the  wisdom  of  its 
policy,  and  the  character  of  those  employed  to  give  it 
a  practical  shape.  The  simple,  natmral,  explanation  of 
the  difficulty  lies  far  deeper,  however,  than  any  mere 
suspicion  that  the  Commission  was  not  doing  its  duty, 
or  even  than  that  personal  antipathy  which  was  said 
to  have  existed  hetween  certain  high  officials  of  the 
Gbvemment,  and  its  own,  and  which  has  sometimes 
been  assigned  as  its  chief  -cause.  The  truth  is,  the 
continued  existence  of  the  Sanitary  Commission  was  a 
standing  criticism  upon  certain  of  t|^e  methods  em- 
ployed by  the  Goyemment,  and  a  protest  against  the 
insufficiency  of  others.  This  was  the  great  grievance. 
It  wa.s  nut  pleasant  for  officers  of  Government  to  be 
constantly  reminded,  as  they  were  by  appeals  made  to 
the  public  asking  for  means  of  relief  to  the  soldier, 
that  the  Army  was'  suffering  from  the  insufficiency  of 
the  ordinarv  methods,  or  their  defective  administra- 
tion.  The  Government  theory  on  the  subject  was  that 
its  system  was  a  perfect  one,  that  occasionally  and 
from  accidental  cai}ses,itB  methods  might  ful,  but  that 
it  had  both  the  power  and  the  will  to  supply  all  defi- 
ciencies, and  that  all  possible  needs  of  the  soldier  were 
provided  for.  by  it  as  soon  as  recognized.   That  this 
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was  the  ideal  standard  towards  which  the  officers  of  < 
the  GoYemmeikt  should  constantly  aspire  no  one 
doubted,  and  all  good  men,  and  especially  the  mem- 
bers of  the  Sanitary  Commission,  were  unceasing  in 
their  efforts  to  uphold  it.  But  the  error  consisted  in 
supposing  that  in  practice,  any  such  standard  could  be 
reached  by  our  Government,  or  had  been  reached  by 
any  Government  since  the  world  began.  We  have 
pointed  out  how  utterly  absurd  was  the  pretence  dur- 
ing the  war,  that  the  Army  needed  no  popular  inter* 
yention  for  its  relief,  The  officers  in  the  field  were  the 
first  to  be  convinced  of  this  necessity,  and  abandoned 
their  preconceived  notions  on  the  subject.  But  it  was 
natural,  that  those  at  the  head  of  affairs,  who  were 
occupied  with  devising  plans  for  the  general  improve- 
ment of  the  service,  should  often  be  irritated  when  they 
found  that  the  more  they  did,  the  louder  seemed  the 
cry  for  lielp.  It  is  not  wonderful,  then,  that  some  of 
these  officers  began  to  think,  particularly  after  the  reor- 
ganisation of  the  Medical  Department,  that  the  Sani- 
tary Commission,  if  it  had  ever  had  a  mission  to  accom- 
plish, had  done  its  work,  and  that  there  was  no  need 
of  its  further  existence.  The  reasons  why  the  Commis- 
sion did  not  withdraw  from  the  field  have  been  abeady 
folly  given,  and  it  is  unnecessary  to  repeat  them  here. 
It  was  always  desirous  to  retire  when  the  object  pro- 
posed by  it  at  the  outset  should  have  been  accom- 
plished. That  time  never  came  in  its  opinion,  while 
the  war  lasted,  and  it  remained,  therefore^  not  only  a 
representative  of  popular  sympathy  towards  the  Army , 
but  a  constant  stimulant  urging  the  Governm^tto 
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improve  its  own  standard  of  the  comfort  and  efficiency 

of  the  troops. 

While  therefore,  it  cannot  be  denied  that  the  con- 
tinued existence  of  the  Sanitary  Commission  was  a 
natural  cause  of  irritation  to  certain  high  momiiriM 
officials,it  is  quite  clear  that  that  irritation  f^J^lf  j;;^;;: 
on  the  whole  was  a  healtliv  one.  It  did  i^ent. 
good  in  two  ways,  for  it  constantly  educated  public 
opinion  through  the  testimony  of  independent  ob- 
servers in  regard  to  the  real  needs  of  the  soldiers,  and 
that  opinion  not  satisfied,  with  merely  voluntary  efforts 
to  provide  for  tliose  needs,  was  all  powerful  in  forcing  the 
Government  so  to  modify  and  enlarge  its  system  that, 
the  evils  complained  of  might  be  remedied.  All  im- 
*  provements  in  a  form  of  Government  such  as  ours,  it 
should  never  be  forgotten,  are  due  to  the  exercise  of  a 
free  spirit  of  popular  criticism,  and  however  mistaken 
that  spirit  may  be  in  some  of  its  suggestions,  and 
however  distasteful  may  be  the  changes  which  it  de- 
mands to  those  whose  habits  and  interests  are  identi- 
fied with  the  existing  systems,  it  is  none  the  less  the 
very  life  of  all  free  Governments.  This  principle 
which  has  always  been  recognized  in  our  history  is  of 
universal  application.  The  Sanitary  Commission  was 
its  representative  during  the  war  in  all  that  related  to 
an  enlightened  appreciation  of  the  wants  of  the  Army, 
and  as  there  can  be  no  doubt,  that  the  impulse  which 
carried  us  successfully  through  the  struggle  arose  from 
the  influence  of  popular  enthusiasm  on  the  GK>vem- 
ment,  so  there  can  be  as  little  doubt  that  any  credit 
due  the  country  for  an  improved  care  of  its  soldiers 
should  be  ascribed  to  the  irresistible  force  of  popular 
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organizations  outside  of  the  Govemment  agencies. 

If  we  examine  the  facts,  nothing  can  be  clearer  than 
that  the  great  reforms  in  the  Medical  service  of  the 
Army,  the  value  of  which  can  only  be  measured  by  the 
wants  of  Bufifering  men  in  future  wars,  would  never 
have  originated  in  official  quarters.  If  there  had  been 
no  enlightened  public  opinion  in  regard  to  the  real 
wants  of  the  sick  and  wounded,  and  no  Sanitary  Com- 
mission to  direct  it  aright,  we  should  probably  never 
have  heard  of  the  re-organisation  of  the  Medical  De- 
partment, of  improved  Hospital  buildings  and  admin« 
istration,  of  a  system  of  thorough  inspection,  of 
humane  methods  of  transporting  the  suftering,  or  of 
the  numerous  other  methods  of  mitigating  the  horrors 
of  war,  of  which  we  have  set  the  example  in  history. 

It  seemed  necessary  to  say  thus  much  in  explanation 
of  the  want  of  a  cordial  cooperation  and  netive  sympa- 
Aid  afforded  by  ^^jjy  with  the  work  of  tlic  Commissiou  on 


tire  servioe.—  the  part  of  some  of  the  highest  officials  of 
S^t^***^*  the  Grovemment.   Practically,  however,  this 

indifference,  for  it  rarely  amounted  to  anything  more, 
interfered  very  little  with  its  j)lans.  In  the  Armies  en- 
gaged in  active  operations,  it  had,  as  has  been  stated, 
the  constant  aid  and  encouragement  of  the  Grenerals 
in  command,  while  every  fecility  was  afforded  it  for 
the  prosecution  of  its  work  .by  their  subordinate 
officers.  It  had  especially  a  warm  and  enlight- 
ened friend  in  the  Quartermaster-General,  General 
Meios.  That  officer  had,  from  the  beginning  the 
fullest  appreciation  of  its  scope  and  usefulness,  and 
there  was  scarcely  a  su<r^a\stiuii  for  the  improvement 
of  the  service  made  to  him  during  the  war  the  adop- 
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tion  of  which  required  his  official  sanction,  which  he 

hesitated  to  approve.  His  readiness  to  adopt  the  plans 
submitted  by  the  Commission  for  tlie  construction  of 
Hospitals,  and  his  willingness  to  aid  in  establishing 
the  new  system  of  railway  ambulances,  have  been 
already  referred  to.  But  his  kindly  intervention  did 
not  stop  here.  Means  for  the  transi^ortatiou  of  it^j 
Agents  and  its  supplies  were  of  course  essential  to  the 
usefulness  of  the  Commission's  work  in  the  Army,  and 
this  was  a  matter  which,  within  the  lines  of  the  army 
itself,  and  ujioti  all  tlie  routes  leading  to  it,  was  ex- 
clusively under  the  control  of  the  Quartermaster's  De- 
partment. This  transportation  was  liberally  provided 
by  that  Department  in  aid  of  the  Commission's  work 
in  every  part  of  the  country.  Steamers  in  the  employ 
of  the  Government  were  placed  for  months  at  a  time 
in  its  charge,  so  that  its  stores  might  be  more  speedily 
placed  where  they  were  most  needed.  Wagons  and 
horses,  for  the  same  purpose,  were  loaned  wherever 
they  could  be  spared  from  the  Government  service, 
while  its  Agents  were  permitted  to  travel  as  freely  on 
all  the  military  routes  as  if  they  had  been  officers  of 
'  the  Army  itself.*   The  Commission  it  is  true,  thought 

.  *  The  GbmmiHifNi  at  its  SeaiUm  in  Julj  1865  adopted  fblUnring  lenlntloo ; 
**BiadBtdf  That  the  Sanitary  Commianon  about  to  clon  the  labon  whidi  it 

has  punned  during  the  last  four  yean  for  the  relief  of  the  National  Tofee^ 
deflires  to  rcwrd  the  aincerecxpresHion  of  il«  deep  gratitude  to  Major-General 
Meios,  (^iinrtermaAter-Gcneral  U.  8.  A.,  not  only  for  his  aid  and  kindness  to 
the  Commission, but  for  tlu'  invahiablc  sorvices  rendered  to  it  bv  bis  eflW-tive 
ctjuperalion  during  the  wliulo  periiKl  of  its  lril>ori<.  Tlie  same  Bpirit  of  intelli- 
gent and  patriotic  couperatiou  with  the  Commission,  inspired  by  hiui,  has  per- 
vaded oenatantly  hit  whole  Department,  and  we  deeive  to  tender  to  all  its 
oAoen  oar  gratelnl  thanks  fiur  the  serrioeswhich  thej  have  rendered  to  ns^  and 
thnngh  as  to  the  Annies  of  ear  re-established  BepuUic." 
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it  advisable  in  most  of  the  campaigns  to  provide  its 
own  independent  means  of  transportation,  but  this  was 

dune,  not  because  any  iiidi.sposition  on  the  i)art  of  the 
Quartermaster's  Department  to  aid  it  was  observed. 
In  all  great  emergencies  during  the  war  the  need  of 
transportation  was  urgently  felt  in  all  the  Supply  De- 
partments of  the  Army,  and  in  such  cases  as  we  have 
.seen,  according  to  the  military  theory,  the  relief  of  the 
suffering  was  iiecessarily  postponed  until  those  still 
able  to  fight  were  provided  with  food  and  ammunition. 
The  independent  means  of  transportation  possessed  by 
the  Sanitary  Commission  was  a  most  costly  appendage 
to  its  system,  but  it  proved  during  the  progress  of 
active  campaigns,  and  especially  on  battle-fields,  the 
right  arm  of  its  power. 

We  have  now  concluded  our  sketch  of  the  origin, 
purposes  and  work  uf  this  great  organization,  and 
General  ooMh-  eudeavored  to  show  that  the  unexam- 
■ioiu  pie^  success  which  it  achieved  in  mitigating 

the  horrors  of  war  was  mainly  due  to  the  influence  of 
popular  ideas,  and  the  peculiar  forms  of  American 
civilization.  In  looking  back  upon  the  events  of  any 
•  great  war  those  who  are  as  near  to  the  scene  as  we  are 
to  that  of  the  rebellion,  find  little  upon  which  the  mind 
can  dwell  with  unmixed  satisfaction.  The  blunders 
of  the  Government,  the  mistakes  of  the  Generals,  the 
confusion  and  incapacity  which  are  so  often  conspicu- 
ous in  many  branches  of  the  service,  impress  us  with 
all  the  vividness  of  a  fresh  reality,  and  we  wonder  that 
success  was  adiieved  at  all  in  the  &ce  of  so  many  for- 
midable obstacles.  But  however  opinions  may  differ 
in  regard  to  the  policy  of  the  Government,  or  the  stra- 
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iegy  of  the  Generals  during  the  late  war,  the  organ- 
ized sympathy  and  care  of  the  American  people  for 
those  who  suffered  in  their  cause  stands  out  alone 
in  its  ever  fresh  beauty  from  the  dark  back-ground 
of  civil  strife,  and  must  always,  and  everywhere  call 
forth  the  homage  and  admiration  of  mankind.  It  is 
the  true  glory  of  our  age  and  our  country,  one  of 
the  most  shining  monuments  of  its  civilization. 
May  it  ever  prove  a  beacon  to  warn,  to  guide  and 
to  encourage  those  wlio,  in  future  ages,  and  other 
countries  may  be  afflicted  with  the  dire  calamity 
of  War  I 
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TO  THE  WOMEN  OF  NEW  YOBE;  AND  ESPEdALLT  TO  THOSE 
ALBEADY  ENGAOED  IN  PBEPABING  AGAINST  THE  TIME 
OF  WOUNDS  AND  SICKNESS  IN  THE  ABMY. 

The  importance  of  systematizing  and  concentrating  the  sponta- 
neous and  earnest  efibrt.s  now  making  by  the  women  of  New  York, 
for  the  supply  of  extra  medical  aid  to  our  Army  through  it.s  present 
campaign,  must  be  obvious  to  all  reflecting  persons.  Numerous 
societies,  working  without  concert,  organization,  or  head,  without 
any  direct  understanding  with  the  official  authorities,  without  any 
positive  instructions  as  to  the  immediate  or  future  wants  of  the 
Army,  are  liable  to  waste  their  enthusiasm  in  disproportionate  efforts, 
to  overlook  some  claims  and  overdo  others,  while  they  give  unneces- 
sary trouble  in  official  quarters,  by  the  variety  and  irregolftrity  of 
their  proffers  for  help  or  their  inquiries  for  guidance. 

As  no  existing  organization  has  a  right  to  claim  precedence  over 
any  other,  or  could  properly  assume  to  lead  in  this  noble  cause,  where 
all  desire  to  be  first,  it  is  proposed  by  the  undersigned,  members  of 
various  circles  now  actively  engaged  in  this  work,  that  the  women 
of  New  York  should  meet  in  the  Cooper  Institute,  on  Monday  next, 
at  eleven  o'clock,  A.M.,  to  ooo&r  together,  and  to  appoint  a  General 
Committee,  with  power  to  oiganiie  th6  benevolent  pnipoaee  of  all 
into  a  common  movement. 

Ta  make  the  meeting  practical  and  effective,  it  seems  proper  here 
to  aet  fiyrth  brie^  the  oljeets  that  ahonld  be  kept  in  view.  Th« 
ibrm  which  woman's  benevolence  has  ahready  taken,  and  is  likely  to 
take,  in  the  pfesent  crisis,  is,  first,  the  contribution  of  labor,  skill, 
and  money  in  the  preparation  of  lint»  bandages,  and  other  stores,  la 
aid  of  the  wants  of  the  Medical  Staff;  second,  the  oflfor  of  personal 
service  as  nurses. 

In  regard  to  the  first,  it  is  important  to  obtain  and  disseminate 
ezaet  official  infbrmation  as  to  the  nature  and  variety  of  the  waati 
of  the  Army;  to  give  proper  direction  and  proportion  to  the  labor 
expended,  so  as  to  avoid  superfluity  in  some  things  and  deficieacj  in 
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othen;  and  to  this  end*  to  come  to  *  oarefiil  and  ihorongb  imdei^ 
.  standing  with  tlie  official  head  of  the  Medical  Staff,  throu  a  com- 
mittee haying  this  department  in  hand.  To  this  committee  should 
he  assigned  the  duty  of  conierring  with  other  associations  in  other 
parts  of  the  ooontiy,  and  especially,  through  the  press,  to  keep  the 
women  of  the  loyal  States  everywhere  informed  how  their  efibrts  may 
be  most  wisely  and  economically  employed,  and  their  contributions 
of  all  kinds  most  directly  concentrated  at  New  York,  and  put  at  the 
service  of  the  Medical  Staff  A  central  dep6t  would,  of  course,  be 
the  first  thing  to  be  desired. 

In  regard  to  the  second  form  of  benevolence — the  offer  of  personal 
service  as  nurses — it  is  felt  that  the  public  mind  needs  much  enlight- 
cniiu  nt,  and  the  overflowing  zeal  and  sympathy  of  the  women  of  the 
nation,  a  careful  clianncl,  not  only  to  prevent  waste  of  time  and 
effort,  but  to  save  cmljarrassment  to  the  official  staff,  and  to  secure 
real  efficiency  in  the  service.  Should  our  unhappy  war  be  continued, 
the  Army  is  certain  to  want  the  services  of  extra  nurses,  not  merely 
on  account  of  the  casualties  of  the  field,  but  of  the  eamp  diseases 
originating  in  the  exposure  of  the  soldiery  to  a  straufxe  cliniate  and 
to  unaccustomed  hardships.  The  result  of  all  the  cxperit  iu  e  of  the 
Crimean  war  has  been  to  prove  the  total  uselcssness  of  any  but  pieked 
and  skilled  women  in  this  department  of  duty,  The  ardor  and  zeal 
of  all  other  women  should  therefore  be  concentrated  upon  finding, 
preparing,  and  sending  bands  of  women,  of  suitable  age,  constitu- 
tioD,  training,  and  temperament,  to  the  Array  at  such  points  and  at 
such  times  as  they  are  asked  for  by  the  Medical  Staff. 

A  central  organisation  is  wanted,  therefore,  to  which  all  those  de- 
siring to  go  as  nurses  may  be  referred,  where  a  committee  of  exami> 
ners,  partly  medical  and  partly  otherwise^  may  at  once  decide  upon 
the  fitness  of  die  candidate.  Tlioee  accepted  should  then  at  once  be 
put  under  competent  instruction  and  discipline— (for  which  it  is  un- 
derstood a  thorough  school  will  be  opened  at  once  by  the  Medical 
Fteulty  of  the  city) — and  as  occasion  ofibrs,  the  best  prepared,  in 
successive  order,  be  sent,  under  proper  escort,  to  the  scene  of  war,  as 
they  are  wanted. 

It  is  felt  that  all  who  want  to  go,  ami  ore  fitted  to  ^,  should  have 
in  their  turn  a  ftir  dianee  to  do  so,  and  are  not  unlikely  to  be  wanted 
sooner  or  later.  Of  these^  many  may  be  rich  and  many  poor.  Some 
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may  wish  to  go  at  their  own  charges,  and  others  will  require  to  he 
aided  as  to  their  expenses,  and  still  others,  for  the  loss  of  their  time. 
Bat  the  best  nurses  should  he  sent,  irrcspective'of  these  distinctions — 
as  only  the  best  are  economical  on  any  terms. 

It  will  at  once  appear  that  without  a  central  organisation,  with 
proper  authority,  there  can  be  no  efficiency,  system,  or  discipline  in 
this  importaut  matter  of  nurses — and  there  can  be  no  organization, 
to  which  a  cheerful  gubmission  will  be  paid,  except  it  originate  in  the 
common  will,  and  become  the  jjenuine  representative  of  all  tlie  women 
of  New  York,  and  of  all  the  existing  asm)ciatiou8  having  this  kind 
of  aid  in  view. 

It  is  obvious  that  such  an  organization  will  require  generous  con- 
tributions, and  that  all  the  women  of  New  York  and  of  the  country, 
not  otherwise  lending  aid,  will  have  a  direct  opportunity  of  giving  sup- 
port to  the  object  so  near  their  hearts,  through  the  treasury  of  this 
common  organization. 

To  consider  this  matter  deliberately,  and  to  take  such  common 
action  as  may  then  appear  wise,  we  earnestly  invite  the  women  of 
New  York,  and  the  pastors  of  the  churches,  with  such  mediaii  advi- 
sers as  may  be  specially  invited,  to  assemble  for  counsel  and  action, 
at  the  Cooper  Institute^  on  Monday  morning  next,  at  eleven  o'clock. 


Mrs.  Gen.  Dix, 

•*  Hamilton  Fish, 

"  Lewis  C.  Jones, 

"  £.  Robinson, 

"  Wm.  Kirkland, 

*'  Wm.  H.  Aspinwall, 

"  R.  B.  Mintun, 

*'  Jas.  B.  Johnson, 

**  Judge  Roosevelt, 

"  A.  M.  Bininger, 

«  W.C.Bryant, 

«  R.  L.  Stuart, 

"  D.D.  Field, 

'*  W.RAator, Jr., 

H.Grinnell, 

**  G.L.  Schuyler, 


Mrs.  H.  K.  Bogart, 

"  Charles  BuUer, 

"  C.  E.  Lane, 

"  M.  D.  Swett, 

"  R.  M.  Blatchford, 

"  a  F.  Bridham, 

'  A.  W.  Bradford, 

"  W.H.Lee, 

"  Parke  Godwin,^ 

"  H.  J.  Raymond, 

"  S.  L.  M.  Barlow, 

"  J.  AuchindosS) 

"  Walker, 

»  ElishaFish, 

"  aA.S0waid^ 

**  aOsgood, 
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Mn.  Peter  Cooper, 
Thomu  TIleetoD, 

P.  8.  Wiley, 
R.  Grade, 

M.  Catlin, 
Chandler,  • 
R.  B,  Winthrop, 

G.  Stuyvesant, 
George  Curtis, 
A.  R.  Eno, 
W.  F.  Carev, 
A.  S.  Hewitt,  • 
Dr.  Peaslee, 

H.  B.  Smith, 
R.  Hitchcock, 
F.  F.  Marbur)', 
F.  F.  B.  Morse, 
Judge  Daly, 

"    Charles  R.  Swoidl, 
Miss  Marquand, 
Mrs.  G.  Holbrooke, 
"    D.  Adams, 
*'    H.  Webster, 
"    Moffat,  • 
"   H.W.  Bellows, 
Stuart  Brown, 
Ellis, 

J.  D.  Wolfe, 
AIoozo  Potter, 
ROampbell, 

Nsw  TOBK,  Apra  29, 1861. 
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Mvk  Giiffin, 
*'  L.M.Bn1lierfbrd, 
a  J.  Baker, 
H.  Baylis, 
John  Sherwood, 
8.  H.  Tyng, 
Capt.  Shumway, 
Edward  Bayard, 
James  I.  Jones, 
Judge  Betts, 
William  G.  Ward, 
H.  E.  Eaton, 
W.  C.  Evarts, 
Judge  Bonney, 
Miss  Miiiturn, 
Mrs.  M.  Trimble, 
S.  B.  Collins, 
R.  11.  Bowne, 

B.  R.  Mcllvaine^ 
N.  Lawrence, 
John  Reid, 

C.  Newbold, 
J.  B.  Collins, 
J.  C.  Smith, 
Paul  Spofford, 
C.  W.  Field, 
P.  Townaend, 
L.  Baker, 
CSharles  King. 
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No.  2. 

AN  ADDBE88  TO  THE  8ECBETABT  OF  WAB. 
To  THE  Secbetabt  OP  Wab: 

Sib:— The  undersigned,  rapresenting  three  usociations  of  the 
highest  respectability  in  the  city  of  New  Yoric,  namely,  the  Women's 
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Central  AflMciation  of  Belief  for  the  Sick  and  Wounded  of  the 
Atmj,  the  Adyisoiy  Committee  of  the  Boudg  of  Phyricians  and 
Buigeons  of  the  Hospitala  of  New  York,  the  New  York  Medical 
Anoeiation  for  fhmishing  Hospital  Supplies  in  aid  of  the  Army, 
leave  to  address  the  Department  of  War  in  behalf  of  the  objeoti 
oommitted  to  thtm  as  a  mixed  delegation  with  due  credentials. 

These  three  assodations,  being  engaged  at  home  in  a  common 
object,  are  acting  together  with  great  efficiency  and  harmony  to  con* 
tribute  towards  the  comfbrt  and  securi^  of  oor  troops,  by  methodii^ 
ing  the  spontaneous  benevolence  of  the  city  and  State  of  New  York ; 
obtaining  information  from  the  public  authorities  of  the  best  methods 
of  aidint,'  your  Deparlnieut  with  such  supplies  as  the  regulations  of 
the  Arrnv  do  not  provide,  or  the  pudden  and  pre>sing  necc^.^ities  of 
the  tiiiu' do  not  jKrniit  the  Department  to  furnish;  and,  in  general, 
striving  to  phiy  into  the  Imnd.s  of  the  regular  authorities  in  ways  as 
efTuient  and  as  little  embarrassing  as  extra-official  co-operation 
can  be. 

These  associations  would  not  trouble  the  War  Dej)artment  with 
any  cull  on  its  notice,  if  they  were  not  persuaded  that  some  positive 
recognition  of  their  existence  and  efforts  was  essential  to  the  peace 
and  comfort  of  the  several  Bureaus  of  the  War  Department  itself 
The  present  is  essentially  a  y)eople's  war.  The  hearts  and  minds,  the 
bodies  and  souls,  of  the  whole  people  and  of  both  sexes  throughout 
the  loyal  States  are  in  it.  The  rush  of  volunteers  to  arms  is  equalled 
by  the  enthusiasm  and  zeal  of  the  women  of  the  nation,  and  the 
clerical  and  medical  professions  vie  with  each  other  in  their  ardor  to 
contribute  in  some  manner  to  the  success  of  our  noble  and  sacred 
cause.  The  War  Department  will  hereafter,  therefore,  inevitably 
experience,  in  all  its  bureaus,  the  incessant  and  irresistible  motions  of 
this  seal,  in  the  offer  of  medical  aid,  the  applications  of  naxBSS»and 
the  contribution  of  supplies.  Ought  not  this  noble  and  genoroua  en- 
thusiasm to  be  encouraged  and  utilised  ?  Would  not  the  Department 
win  a  still  higher  place  in  the  confidence  and  afl^tions  of  the  good 
people  of  the  loyal  States,  and  find  itself  generally  strengthened  in 
its  eibrts,  bj  aooeptmg  in  some  positive  manner  the  services  of  the 
asBodations  we  represent,  which  are  laboring  to  bring  into  system  and 
pnustical  shape  the  general  seal  and  beneTolent  activity  of  the  women 
of  the  land  in  behalf  of  the  Army?  And  would  not  a  great  eoon- 
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omy  of  time,  money,  and  efibrt  be  aecared  by  fbdng  and  relating 
the  relations  of  the  Volonteer  Aworiations  to  the  War  Bepartmenty 
and  especially  to  the  Medical  Bureau? 

CSonyinced  by  inquiries  made  here  of  the  practical  diffiooltj  of  re- 
conciling  the  aims  of  their  own  and  numerous  similar  associations  in 
other  dtaes  with  the  regular  workings  of  the  Commissariat  and  the  < 
Medical  Sureau,  and  yet  fiiUy  persuaded  of  the  importance  to  the 
country  and  the  success  of  the  war,  of  bring^  such  an  arrangement 
about,  the  undersigned  reqwctfhlly  ask  that  a  mixed  Commission  of 
dvilians  distinguished  for  their  philanthropio  experience  and  ac- 
quaintance with  sanitary  matteiSy  of  medical  men,  and  of  military 
officers,  be  appointed  by  the  GoTemment^  who  shall  be  charged  with 
the  dutyof  iuTestigutlng  the  best  means  of  methodising  and  redudng 
to  practical  service  the  already  active  but  undirected  benevolence  of 
the  people  toward  the  Anuy ;  wbo  shall  consider  the  general  subject 
of  the  prevention  of  sickneBS  and  suffering  among  the  troops,  and 
suggest  the  wisest  method^  which  the  people  at  laige  can  use  to 
manifest  their  good-will  towards  the  comfort,  security,  and  health  of 
the  Army. 

It  must  be  well  known  to  the  Department  of  War  that  several 
such  coniniiNsions  followed  the  Crimean  and  Indian  wars.  The  civi- 
lization and  humanity  of  the  age  and  of  the  American  people  de- 
mand that  such  a  commLssion  should  precede  our  second  war  of  inde- 
pendence— more  sacred  than  tlie  first.  We  wish  to  prevent  the  evils 
that  England  and  France  could  only  investigate  and  deplore.  Thia 
war  ought  to  be  waged  in  a  spirit  of  the  highest  intelligence,  hu- 
manity, and  tondt  rness  for  the  health,  comfort,  and  safi'ty  of  our 
brave  troops.  Ami  every  measure  of  the  Government  that  shows  its 
sense  of  this,  will  be  eminently  popular,  strengthen  its  bands  and 
redound  to  its  glory  at  home  and  abroad. 

The  undersigned  are  charged  with  several  specific  petitions,  addi- 
tional to  that  of  asking  for  a  Commission  for  the  purposes  above  de- 
scribed, although  they  all  would  hH  under  the  duties  of  that  Com- 
mission. 

1.  They  ask  that  the  Secretary  of  War  will  order  some  new  rigor 
in  the  inspection  of  volunteer  troops,  as  they  are  persuaded  that ' 
under  the  present  State  regulations  throughout  the  country  a  great ' 
number  of  under«ged  and  unsuitable  pereoiu  are  mustered,  who  are 
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likely  to  swell  the  bilb  of  mortalitj  in  the  Armj  to  a  ftarfbl  per 
oent«ge»  to  encumber  the  hospitals,  and  erabarnus  the  eolnmns. 
Thflj  ask  either  for  an  order  of  reinspeetion  of  the  troops  already 
mustered,  or  a  sammary  discharge  of  those  obviously  destined  to 
suoeumb  to  the  diseases  of  the  approaching  summer.  It  is  unneces- 
sary to  argue  the  importance  of  a  measure  so  plainly  required  by 
common  humanity  and  economy  of  life  and  money. 

2.  The  committee  are  convinced  by  the  testimony  of  the  Medical 
Bureau  itself,  and  the  evidence  of  the  most  distinguished  Army  offi- 
cers, including  the  Commander-in-Chief,  Adjutant-General  Thomas, 
and  the  acting  Surgeon-General,  that  the  cooking  of  the  volunteer 
and  new  reginienti^  in  general  if<  destined  to  be  of  the  most  crude  and 
perilous  description,  and  that  no  preventive  measure  could  be  so 
effectual  in  preserving  health  and  keeping  off  disease,  as  an  order  of 
the  Department  requiring  a  skilled  cook  to  be  enlisted  in  each  com- 
pany of  the  regin»ent.«.  The  Woman's  Central  Association,  in  con- 
nection with  the  Medical  Boards,  are  prepare<l  to  aasume  the  duty  of 
collecting,  registering,  and  instructing  a  bo<ly  of  cooks,  if  the  De- 
partment will  pass  such  an  order,  accompanying  it  with  the  allot- 
ment of  such  wages  as  are  equitable. 

3.  The  committee  represent  that  the  Woman's  Central  Association 
of  Relief  have  selected,  and  are  selecting,  out  of  several  hundred 
candida>tes,  one  hundred  women,  suited  in  all  respects  to  become 
nurses  in  the  General  Hospitals  in  the  Army.  These  women  the  dis- 
tinguished physicians  and  surgeons  of  the  various  hospitals  in  New 
York  have  undertaken  to  educcUe  and  drill  in  a  most  thorough  and 
laborunu  numner;  and  the  Committee  ask  that  the  War  Department 
consent  to  receive,  on  wages,  these  nurses,  in  such  numbers  as  the 
exigencies  of  the  campaign  may  require.  It  is  not  proposed  that  the 
nnises  should  advance  to  the  seat  of  mr,  unltf  dweetfy  called  for  iif 
Ike  Medieal  Bunetu  here,  or  that  the  Government  should  be  at  any 
expense  until  they  are  actually  in  service. 

4  The  Committee  ask  that  the  Secretary  of  War  issue  an  order 
that  in  case  of  need  the  Medical  Bureau  may  call  to  the  aid  of  the 
regular  medical  feiee  a  set  of  volunteer  dresMrs,  composed  of  young 
medical  men,  drilled  fer  this  purpose  by  the  hospital  physicians  and 
surgeons  of  New  Toik,  ghring  them  sudi  subsistence  and  such  rscog- 
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nition  as  the  ralei  of  the  lenrioe  nuiy  allow  undor  a  generans  oqop 
fltrnotioii* 

It  10  bdieved  that  a  CSommlmoa  ivoold  bring  these  and  other  mat- 
ters of  great  faiterest  and  importanee  to  the  health  of  the  troops  into 
the  shqie  of  eaaj  and  praotioal  adoption.  But  if  no  Commtwnon  is 
appointed,  the  committee  pray  that  the  Secretary  will  order  the  sev- 
eral suggestions  made  to  be  carried  into  immediate  efleot,  if  consistent 
with  the  kws  of  the  Dqiartment,  or  possible  without  the  action  of 
Chmgress* 

Feeling  themselves  directly  to  represent  large  and  important  consti* 
tnencies,  and,  indirectly,  a  wide-spread  and  commanding  public  senti* 
ment,  the  committee  would 'most  respectfully  urge  tlie  immediate 
attention  of  the  Secretary  to  the  objects  of  thmr  prayer. 

Very  respectfully, 

HENBT  W.  BELLOWS,  IXD. 
W.  H.  VAK  BUREN. 
•EUSHA  HARRIS,  M.  D. 
J.  HABSEN,  M.  D. 

WAflHZNGTOV,  ifoy  18,  1861. 


LETTER  FROM  THE  ACTING  SURGEON-GENERAL  TO  THE 

SECRETARY  OF  WAR. 

Subobon-Geneual's  Officb,  ) 
May  22,  1861.  i 

Hon.  PiMON  Cameron,  Secretary  of  War: 

8iu:  The  i*u(ltk'ii  and  lar<ie  increase  of  the  Army,  more  especially 
of  tlic  Volunteer  force,  has  called  the  attention  of  this  office  to  the 
nece8i»ity  of  ^ome  modificationFi  and  changes  in  the  system  of  organi- 
zation,  as  connected  with  the  hygiene  and  comforts  of  the  soldiers; 
'  more  particularly  in  relation  to  the  class  of  men  who,  actuated  by 
patriotism,  have  repaired  with  unexampled  promptness  to  the  defence 
of  the  institutions  and  laws  of  the  country. 

The  pressure  upon  the  Medical  Bureau  has  been  very  frreat  and 
urgent;  and  though  all  the  means  at  its  disposal  have  been  iudustri- 
ously  used,  much  remains  to  be  accomplished  by  directing  the  intel- 
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gent  mind  of  the  country  to  practical  results  connected  with  the 
comforts  of  the  soldier  by  preventiTe  and  sanitaiy  means. 

The  Medical  Bureau  would,  in  my  judgment,  derive  important  and 
useftal  aid  firom  the  counsels  and  well*directed  effi>rts  of  an  intelli- 
fgisA  and  scientific  commission,  to  be  styled  "A  Oommiasion  of  In- 
quiry and  Advice  in  respect  of  (he  Sanitary  Interests  of  the  United 
States  Forces,**  and  acting  in  co-operation  with  the  Bureau  in  elabo- 
rating and  applying  such  facts  as  might  be  elicited  from  the  experi- 
ence and  more  ext^'nded  observation  of  those  connected  with  armies ; 
with  reference  to  the  diet  and  hygiene  of  troops  and  the  orgaui^tion 
of  military  hospitals,  et€. 

Tliis  Commission  is  not  intended  to  interfere  with,  but  to  strengthen 
the  present  organ izjit ion,  introducing  and  eliihorating  such  improve- 
ments as  the  advanced  stage  of  Medical  Science  might  suggest ;  more 
particularly  as  regards  tlie  class  of  men  who,  in  this  war  of  sections, 
maybe  called  to  abandon  the  comforts  of  home,  and  be  subject  to 
the  privations  and  casualties  of  war. 

The  views  of  this  office  were  exprcssc<l  in  a  communication  of  May 
18,  18(51,  in  a  crude  and  ha<ty  manner,  as  to  the  examination  of  re- 
cruits, the  proposed  organization  of  cooks,  nurses,  to  which  I 
beg  leave  to  refer. 

The  selection  of  this  Board  is  of  the  greatest  importance. 

In  connection  with  those  gentlemen  who  originated  this  investiga- 
tion, with  many  otben^  I  would  suggest  the  following  memlieiB,  not 
to  ezoeed  five^  to  nniTene  in  Washington,  who  should  have  power  to 
fill  vacancies  and  appmnt  a  competent  Secretary. 

Reverend  Henbt  W.  Bellows,  D.D. 
Professor  Alexander  Dallas  Bache,IiL.D. 

PnOFBBBOB  WOLOOT  GinB8»  MJ>. 

Jkffries  Wyman,  M.D. 
W.  H.  Van  Buren,  M.D. 
It  would  be  proper,  also,  to  associate  with  this  Board  an  officer  of 
the  Medical  Staff  of  the  Army,  to  be  selected  by  the  Secretary  of 
War,  fiimiliar  with  the  organization  of  Military  Hospitals  and  the 
details  of  field  service. 

BespectfiiUy  submitted: 

B.  O.  WOOD, 
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OBDER  OF  tup:  secretary  of  war,  approved  by  the 

PBEfilDEliT,  APPOmXIlKi  TU£  SAlilTABY  COMMISSION. 


The  Secretary  of  War  has  learned,  with  great  siiti.slaction,  tliat  at 
the  instance  and  in  pursuance  of  the  suggt^^tiou  of  tlie  Medical 
Bureau,  in  a  communication  to  this  office,  dated  May  22,  1861, 
Henry  W.  Bellows,  D.  D.,  Prof.  A.  D.  Bache,  LL.D.,  Prof.  Jeflriea 
Wyman,  M.D.,  Prof.  Wolcott  Gibb8,M.D.,  W.  H.  Van  Buren,  M.D. 
Saninel  G.Howe,  M.D.,  R.  C.  Wood,  Surgeon  U.  S.  A.,  G.  W.  Culluni, 
y.  S.  A.,  Alexander  E.  Sbiras,  U.  8.  A.,  have  mostly  coDflented,  in  con- 
nection with  8uch  othen  as  they  laay  choose  to  aoKMnate  with  them, 
to  act  as  "  A  Commission  of  Inquiry  and  Advice  in  respect  of  the 
Sanitary  Interests  of  the  United  States  Forces,"  and  without  re- 
muneration from  the  Government.  The  Secretary  has  submitted 
their  patriotic  proposal  to  the  consideration  of  the  President^  who 
directs  the  acceptance  of  the  services  thus  generously  ofibred. 

The  Commission,  in  connection  with  a  Surgeon  of  the  U.  S.  A.,  to 
be  designated  by  the  Secretary,  will  direct  its  inquiries  to  the  princi- 
ples and  practices  connected  with  the  inspection  of  recruits  and  en- 
listed men ;  the  sanitary  condition  of  tiie  volunteers ;  to  the  means  of 
preserving  and  restoring  the  healtfa,  and  of  securing  the  general 
comfort  and  efficiency  of  troops;  to  the  proper  provision  of  cooIes, 
nurses,  and  hoqntals ;  and  to  other  subjects  of  like  nature. 

The  Commissbn  will  fiame  such  rules  and  regulations,  in  respect 
of  the  objects  and  modes  of  its  inquiry,  as  may  seem  best  adapted  to 
the  purpose  of  its  constitution,  which,  when  approved  by  the  Secre- 
tary, will  be  established  as  g«ieral  guides  of  its  inveBtigations  and 
action. 

A  room  with  noccsBary  conveniences  will  be  provided  in  the  City 
of  Washington  for  the  use  of  the  Commission,  and  the  members  will 
meet  when  and  at  such  places  as  may  be  convenient  to  them  ibr  con- 
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sultation,  and  for  t)ic  (lotorniiiiation  of  auch  questions  as  may  come 
properly  before  the  CommisHion. 

In  the  progres*8  of  its  inquirie>i,  the  Commission  will  correspond 
freely  with  the  Department  and  with  the  Medioul  Bureau,  and  will 
communicate  to  each,  from  time  to  time,  such  observations  and  results 
as  it  may  deem  expedient  and  important. 

The  Commif^sion  will  exist  until  the  Secretary  of  War  shall  other- 
wise direct,  unless  sooner  dissolved  by  its  own  action. 

SIMON  CAMERON, 

Seeretaryu^  War, 

I  ajqwove  the  above. 

A.  LINCOLN. 

June  13, 1861. 


No.  4. 

PLAN  OP  OBOAViaSATION  FOB  "THE  COMMISSION  OFINQUIRT 
AND  ADVICE  IN  BE8PECT  OF  THE  SANITART  UITEBESTS 
OP  THE  UNITED  STATES  FOBCEa^ 

TiiK  Commission  naturally  divides  it.^elf  into  two  branches,  one  of 
Liqnirrj,  the  other  Advice,  to  be  represented  by  two  principal  Com- 
mittees, into  which  the  Commission  should  divide. 

I.  iNtii'iRY. — This  branch  of  the  Commission  would  again  naturally 
subdivide  itself  into  three  steins,  inquiring  successively  in  respect  of 
the  condition  and  wants  of  the  troops  ^— 

1st.  What  mud  be  the  condition  and  want  of  troopa  gathered 
together  in  such  masses,  so  suddenly,  and  with  such  inexperience? 

2d.  What  u  their  condition? — a  question  to  be  settled  only  by 
direct  and  positive  observation  and  testimony. 

3d.  What  ought  to  he  their  oondiUon,  and  how  would  Sanitary 
Science  bring  them  up  to  the  standard  of  the  highest  attainable 
security  and  eflkiency? 

8UB<!OMMlTTKES  OF  BRANCH  OF  INQUIRY. 

A.  Under  the  first  Committee's  care  would  come  the  suggestion  of 
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such  immediate  aid,  and  such  obviou.s  recommendations  as  an  intel- 
ligent fore-^ight  and  nn  ordinary  acquaintance  with  received  princi- 
ples of  sanitary  sc  ience  would  enable  the  Board  at  ouceto  urge  upou 
the  public  authorities. 

B,  The  second  Sub-Committee  would  have  in  charge,  directly  or 
through  agents,  the  actual  exploration  of  recruiting  posts,  transports, 
camps,  quarters,  tents,  forti^,  hospitals;  and  consuluuion  with  officers 
— Colonels,  Captains,  Hurgeons,  and  Chaplains — at  their  posts,  to  col- 
lect from  them  needful  testimony  as  to  the  condition  and  wantaof  the 
troops. 

C.  The  Third  Sub-Committee  would  investigate,  theoretionlly  and 
practically,  all  questions  of  dirt,  cooking,  and  cooks ;  of  cluthing, 
foot,  head,  and  body  gear;  of  quarters,  tents,  booths,  huts;  of 
hospitals,  field  service,  nurses  and  surgical  dreasee;  of  climate 
aod  its  effects,  malaria,  and  camp  and  hospital  diseases  and  oonta> 
j^Ons;  of  ventilation,  natural  and  artificial;  of  vaccination;  anti- 
acorbutios ;  disinfectants ;  of  sinks,  drains,  camp  dtes,  and  cleanli> 
ness  in  general ;  of  best  methods  of  economising  and  preparing  rations, 
or  changing  or  exchanging  them.  All  these  questions  to  be  treated 
from  the  highest  seientifio  ground,  with  the  newest  light  of  physidogy; 
chemistry,  and  mediofaie,  and  the  latest  teachings  of  ezperienoe^  in 
the  great  continental  wais. 

Probably  these  Committees  of  Inquiry  could  convert  to  thdr  use, 
without  fee  or  reward,  all  our  medical  and  scientific  men  now  in  the 
army,  or  elsewhere,  especially  by  sending  an  efficient  agent  about 
among  the  regiments  to  establish  active  correspondence  with  suigeons, 
diaplains,  and  others,  as  well  as  by  a  public  advertisement  and  call 
for  such  help  and  information. 

n.  Adyigb. — This  branch  of  the  Commission  would  subdivide 
itself  into  three  stems,  represented  by  three  Sub-Committees.  Hie 
general  object  of  this  branch  would  be  to  get  the  opinions  and  con- 
oluttons  of  fheCommission  approved  by  the  Medical  Bureau,  ordered 
by  the  War  Department,  carried  out  by  the  officers  and  men,  and 
encouraged,  aided,  and  supported  by  the  benevolence  of  the  public 
at  large,  and  by  the  State  governments.  It  would  subdivide  itself 
naturally  into  three  part.^, 

1.  A  Suh-Conunittec,  in  direct  relation  with  the  Government,  the 
Medical  Bureau,  and  the  War  Department ;  having  fur  its  object  the 
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communication  oi  the  counsels  of  the  CoraraLjsion,  and  the  procuriDg 
of  their  approval  and  ordering  by  tlie  U,  S.  Government. 

2,  A  Sub-Coramittec  in  direct  relation  with  the  army  officers,  medi- 
cal men,  the  camps  and  hospitals,  whose  duty  it  should  be  to  look 
after  the  actual  carrying  out  of  the  orders  of  the  War  Department 
and  the  Medical  Bureau,  and  make  sure,  by  inspection,  urgency,  and 
explanation,  by  inflaenoe,  and  all  proper  methods^  of  their  actual 
accomplishment. 

3.  A  Bub-Committee  in  direct  relation  with  the  State  goveramenti, 
and  with  the  public  associations  of  beneyolence.  First,  to  secure 
unUbrmity  of  plans,  and  then  proportion  and  hannony  of  action; 
and  finally,  abundance  of  supfdin  in  moneys  and  goods,  for  snob 
extra  purposes  as  the  laws  do  not  and  cannot  proyide  far, 

aUBKJOMMITTEB  OF  BBAKGH  OF  ADVICE. 

D.  The  Sub-Committee  in  direct  relation  with  the  Qovemment, 
would  immediately  urge  the  most  obvious  measures,  finrared  by  the 
•Commission  on  the  War  Department,  and  secure  their  empbatio 
ssUerafeion  of  oiden  now  neglected.  It  would  esteblish  oonfidential 
rdations  with  the  Medical  Bureau.  A  Secretary,  hereafter  to  be 
named,  would  be  the  head  and  hand  of  this  Sub-Committee — always 
near  the  Government,  and  always  urging  the  wishes  and  aims  of  the 
Commission  upon  its  attention. 

R  This  Sub-Committee,  in  direct  relation  with  the  army  officers, 
mediad  men,  the  camps,  ibrt;^,  and  hospitals,  would  have  it  Ibr  its 
duty  to  explain  and  enforce  upon  inexperienced,  careless,  or  ignorant 
officials,  the  regulations  of  a  sanitary  kind  ordered  by  the  Depart- 
ment of  War  and  the  Medical  Bureau;  of  complaining  to  the  De- 
partment of  disobedience,  sloth,  or  defect,  and  of  seeing  to  the  general 
carrying  out  of  the  objects  of  the  Commission  in  their  practical 
details. 

F.  This  Sub-Committee,  in  direct  relation  with  vStatc  authorities 
and  benevolent  associations,  would  have  ibr  its  duties  to  look  after 
three  chief  objects. 

First :  IIow  far  the  difficulties  in  the  sanitary  condition  and  pros- 
pects of  the  troops  are  due  to  original  defects  in  the  laws  of  the 
States  or  the  inspection  usages,  or  in  the  manner  in  which  officers, 
miiitaxy  or  medical,  have  been  appointed  in  the  several  States,  with 
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a  view  to  the  adoption  of  a  froiieral  system,  by  which  the  State  laws 
may  all  be  assiraihited  to  tlie  United  States  regulations. 

This  could  probably  only  be  brought  about  by  calling  a  conven- 
tion of  delegates  from  the  several  loyal  States,  to  agree  upon 
some  uniform  pvstem;  or,  that  failing,  by  agreeing  upon  a  model 
State  arrungenuMit,  and  sending  a  suitable  agent  to  the  Governors 
and  Legu^latureSi  with  a  prayer  for  harmouious  action  and  co> 
operation. 

Second :  To  call  in  New  York  a  convention  of  delegates  from  all 
the  benevolent  associations  throughout  the  country,  to  agree  upon  a 
plan  of  common  action  in  respect  of  supplies,  depots,  and  methods 
of  feeiling  the  extra  demands  of  the  Medical  Bureau  or  Commisaap 
riat,  without  embarrassment  to  the  usual  machinery.  This,  too, 
might,  if  a  convention  were  deemed  impoflsible,  be  effected  by  send- 
ing about  an  agent  of  special  adaptation.  Thus  the  oiganizing,  me> 
thodizing,  and  reducing  to  8ervi(  <*:ibleness  the  vague,  disproportioned, 
and  hap-hazard  benevolence  of  the  public,  might  be  succeasAilly 
accomplished. 

Third :  To  look  after  the  pecnniaiy  ways  and  means  neoessaiy  fat 
accomplishing  the  various  objects  of  the  Commission,  through  solici- 
tation of  donations,  either  from  State  treasuries  or  private  benefi- 
cence.  The  treasurer  might  be  at  the  head  of  this  Special  Oom- 
mittee. 

OFFICEB& 

If  these  general  suggestions  be  adopted,  the  officers  of  the  OommiB- 
non  might  properly  be  a  President,  Vice-president,  Secretary,  and 
Treasurer. 

Prmi&nL — ^His  duties  would  be  to  call  and  preside  over  all  meet- 
ings of  the  CSommission,  and  give  unity,  method,  and  practical  sno- 
eess  to  its  counsels. 

The  Ftoe-i¥em(20it<  would  perform  the  President's  duties  in  his 
absence. 

The  Seerelary  should  be  a  gentleman  of  special  competency,  charged 
with  the  chief  executive  duties  of  the  Commission,  in  constant  (cor- 
respondence with  its  President;  be  resident  at  Washington,  and  ad- 
mitted to  confidt  iitial  intimacy  with  the  Medical  Bureau  and  the 
War  Department    Under  him  such  agents  as  could  safely  be  trusted 
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with  the  duties  of  inspection  and  advice  in  camps,  hospitals,  for- 
tresses, etc.,  should  work,  receiving  instructions  from,  and  reporting 
to  him.  He  would  be  immediately  in  ronnection  with  the  Commit- 
tees A  and  B  of  the  Branch  of  lutjuiry,  aud  of  Committees  D  and  E 
of  the  iirunch  of  Advice. 

The  Treasurer  would  hold  and  disburse,  as  ordered  by  the  Commis- 
sion, the  funds  of  the  body.  These  funds  would  be  derived  from 
such  sources  as  the  Commission,  when  its  objtcts  were  known,  mi|^ht 
find  open  or  make  available.  Donations,  voluntary  and  solicited; 
contrihutions  from  patriotic  and  benevi)lent  associations,  or  State 
treasuries,  would  be  the  natural  supply  of  the  cost  of  sustaining  a 
commission  whose  members  would  give  their  time,  experience,  aud 
labor  to  a  cause  of  the  most  obvious  and  pressing  utility,  and  the 
most  radical  charity  and  wide  humanity ;  who,  while  unwilling  to 
depend  on  the  General  Government  for  even  their  incidental  expenses, 
could  not  perforin  their  duties  without  some  moderate  sum  in  hand 
to  facilitate  their  movements. 

The  publication  of  the  final  report  of  the  Commianon  oould  be 
arranged  by  subscription  or  private  mterprise. 

As  the  scheme  of  this  Commission  may  appear  impracticable  from 
apprehended  jealousies,  either  on  the  part  of  the  Medical  Bureau  or 
the  War  Department,  it  may  be  proper  to  state,  that  the  Medical 
Bureau  itself  asked  for  the  appointment  of  the  Ck>mmi88ion,  and  that 
no  ill-feeling  eadsta  or  will  exist  between  the  Commission  and  the 
War  Department,  or  the  Government.  The  Gomraiisioii  grows  out 
of  no  chaiges  of  negligence  or  incompetency  in  the  War  Depart 
ment  or  the  Medical  Bureau.  The  sudden  increase  of  volunteer 
forces  has  thrown  unusual  duties  upon  them.  The  Commission  is 
chiefly  concerned  with  the  volunteers,  and  one  of  its  highest  ambi- 
tions is  to  bring  the  Tolunteers  up  to  Uie  regulars  In  respect  of  sani- 
tary regulations  and  customs.  To  aid  the  Medical  Bureau,  with- 
out displacing  it»  or  in  any  manner  infringing  upon  its  rights  and 
duties,  is  the  object  of  the  Commission.  The  embarrassments  antid- 
pated'  from  etiquette  or  oiBdal  jealousy,  have  all  been  overcome  in 
advance,  by  a  frank  and  cordial  undenrtandhiig^  met  with  laige  and 
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ftelin^  by  the  Medical  BnreMi  and  the  Deparbnent  of 

War. 

HsxBT  W.  Bbllowb,  IVendisnt 
Pbop.  a.  D.  Baohb,  Vtea-BrmidenL 

Elisha  Harris,  M.  D.,  Corresp.  See^y, 
George  W.  Cullum,  U.  S.  Army. 
Alexander  E.  Shi  rah,  U.  S.  Army. 
RoRERT  C.  Wood,  M.  D.,  U.  S.  Army, 
William  H.  Van  Bl  uex,  M.  D. 

WoLCt>TT  (ilBBS,  M.  D. 

Samuel  G.  Howe,  M.  D. 
Cornelius  R.  Agnew,  M.  D. 
J.  S.  Newberry.  ^T.  D. 
Geouue  T.  SrKo>G,  Treasurer. 

Wabhinoton,  June  13, 1861. 


War  DEPARTWEifT,  Wasboiqvoh,  June  13, 1861. 

I  luTol)}'  approve  of  tlie  plan  of  organization  proposed  by  the  Sani- 
tary (  omniuwion,  as  above  given  ;  and  all  })ersons  in  the  employ  of 
the  Unitefl  States  Government  are  directed  and  enjoined  to  rei<])ect 
and  further  the  inquiries  and  objects  of  this  Commission,  to  the 
utmost  of  their  ability. 

Si^ioN  Cameron,  Secretary  of  War, 
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C02»TBIBUTI0NS  BECEIVED  FROM  CALIFOBNIA. 
Fbok  Fkbbuast  24^  1882,  to  Habcb  1, 1808. 
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C.  K'.  I£mtnl.racl(  unit  C.  H.  K-  lt..ii.  W.iisonTlIla,  Saata  GtatCboity. 

CltlaciMi  of  Sun  KniiK'iM-ii,  by  Jami-H  <Mi~  Tr.'H))iirar,.M.M..MMM<M  

Lady 'WH8hinK'"»  S-.rir  ty,  Aurora,  .M  i  '  <  "iiDty,  bj  IblL  &  E.  >li't-i'. 
Tr.wtirf>r.  Mn».  A.  Mark.  I'r-'i.l.iit.  Mi-  I..  QreOB,  TiooAFMldaBt,  and 

.Mm.  I..  Iliiti-biniuin,  iWri  I  >i  \   m«, 

r^iUz.'iiM  of  CuIiftTiiiu.  liy  •'!>"' 

U...  I>.. 
|jnly  Wiu.hifiirt.iii  !»<K  ii-ty 

.Iciif.  jiiid  ^lr.^,  fi.  K.  M'>i>''.  'I'l .■Ji-ur.  r   » 

W..MM||itti<l  Sol<l)tr^'  .\iil  !Society,  Woodiand,  Yolo  Count>,  by  MImi  C.  A.  i 

T«  TM|,1.  t.  .n,   .*.|.  1  .LIIU  II  ti...i„(.|M,«wn>MH»WMW««li»  } 

K.  H.  Cr.K  k»'i,       i.uii.  iito  ,  

Niqci  .HoidiorV  U-in-t  A~-i.,  i  itn.ii.  Niipa  City,  by  lfn.Tbonias  Etui.  I'nni- 

il.'iit.  aii'l  K   y.  \\  1        i.lnry.   ■ 

Citiz.-ii"  ..f  (•ulili  I  iii.i,  <  '.III  r  it  lit:, ,  ij«  mi  Klc  ti.iii  D.iv,  by  J  in.  Oti«,  Tnu-iir.r. 
(■<iiitril.iitii.iK  on  Kl--.  li'.h  li  n  111  Ur.at  Motiul  Dl-li  U  t,  Aiimil'T  County,  I 

S.  i.t.  iiili.-r  Jil,  bv  M  S  .,u  ) 

Utixvua  ot  Cailfornia,  by  Jmutm  Oti»^,...^....^   10,(»0 

r  >  r>*>fa  f  iaj  p< 
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38 

00 
00 


VMM****** 


I>.i. 
Aiir.irn. 


M.ir."  County,  l.y  .Mn»  A.  Murk,  I'r.-'i 
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UNITED  STATES  SAKITABY  COMMISSION. 
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CiUxent  of  Gtlllbrnlii,  bjr  3tmm  Om^. 


T.  Ifc  Btikcr,  8mo  Vimnrtooo,  b^^  F.  A.  Fottor,  New  York  


...  618.091 

».  i/nu 

Trek*.  (Caitto  H.  Pjrie,  P.  M.^   10 

Citiz>  iiii  of  CnlifornU.  Foi.t  fand  of  ReT.T.BUUT  KiDg,  Bm  FnodMO,  l»-  r 

miitmj  by  draft  thruutch  W.  M.  Prtchard,        New  Yoik.„.........  /  380 

Citiz<>nii  of  C«lir<irnf)i,  \>y  Jnmm  Olli,  Troanuwr   60,000 

Yr.  k«,  ((MirttH  II.  F.vl«,  P.  M.)  

Ijiili.-s  iif  SufM  i'Hy\\ty  Mn.  A,  Y.  Kostcrly,  PrMident ;  proct<4Hl«  of  Cbri»l- 

ina*  Kvt'  F<<i»livnl    

Lfttli.'tt'  S>lclt»  r»'  K4*lirf  S««riii((  !*<K-ii-t.v  of  Niipii  Cily.  «  New  Ynar'siMtrriiig, 

by  Mrs.  K.  0.  Euterlj,  8«-<T«'tary.'  

.iHiinw  Mi'WIntrliv,  t^ucninn-tito,  thruijgli  II.  iirvcU'y,  Kew  Yurk. 

Yr.  kB,  (CiirH*  11.  I'yb',  I*.  M.i  

<"iti/.'iiM  >•(  ('iilifiirniii,  l-y  .laiii««  Otis.  Trwimirer.. 

I  ninii  M<-.  tiiiK  of  I'D-^iivtcriHiiii  and  Metliodtota,  OnmbMrliind  Cbwdhm, 

Stn.  klon.  I■^  Ki  v  K.  Ila|i]kr>r)*vtt  

riti/,fii»  iif  C.ilif. inil.i,  by  Jhiihk  Otin,  TreMarcT  

(J.  (J.  Hri^-i,"'.  Niii  Kr.iiiriM-ii,  llinm^;!!  FhwIit  ntid  Wi-Il*,  Npw  York, 
Culict-rt  uii>l  Siilil"-!'  by  I'bil  liariri'>iii<         i<'ty.  .ii'l'  il  b>  l^diw  of  SkCn- ^ 

nn'iitii  City,  by  S.  H.  I,«'«v.  |t.       ii  l.iry  aii'l  TrriiMirrr  f 

CttiC'iit  of  (\ilir<iriiia.  tbriiiii:li  >bii  ••ii>hMy  A   

C.  P.  I>>b>r,  .**;«ti  Knuu  l-i  ii.  Ir.  itiL;  i\iiii.iiiit  jiiii'l  I'V  liiin  fi-r  thi'  " Dridb'v"  ) 

Suiiilary  Sack  of  Fbnir  «i.M  al  An.  ti.m.  M.iv  >.  l>-t',J  { 

Sarrmiii-iito  VhIIi'v  .^tiitHry  AMMx  iHtinii.  by  ('.  (V.n  kcr,  Tri'iwuriT  

CiliM'Us  of  Caliri.riiia,  liy  11.  I*.  CNxiii,  Cbjili  riiHii  

Do.  l>i».      by  JaiiK'n  (UiK,  Tr<  iL«iiri  r  

OaMn  pwwriKi-i-ii  on  iMjftrd  St<'aiii«T    Miim«  Tjix  b-r"  uii  trip  from  SnD  Fran-  ) 

ctoco  Io  N.  W  York,  July  4.  1h»M,  by  R.  S.  Wbinluiin,  Tn-miurer  1 

Catiiii  l'«t«M'iijt<'r»  on  Inmnl  8t<'Hmi*r  "  I'nolc  Sinni."  July  4,  1^64,  thruuKb  I 
K.  M.  Jenkinit,  Purw*  | 


•  ••»•*•••« ■•««•■ ■ •»••*  •••• 
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140 

10 

f> 

60,0<)0 

01 
60,961 

bO 

4,811 
25,000 


150 

4l..^^•. 


7»1 


714 


CttlSpna  of  SMDtA  Cbira:  proctiKls  of  I.,«>cturc  b?  Dr.  Bellovra   2,0.'i3 

Xmenld*  &iniUry  AMociation,  bv  J.  B.  Saxton,  Pmiileut,  (2  Bilrer  Ban*,).  11.4*.t 

atiMM  «r  Valtogo,  tkroQgh  Or.  W.  W.  ClMpnan  „   1,250 

Do.      BomUmA  flat,  Ma*  Oiwe  and  Potoal,  throa«b  T.  A.  McFar-) 

/  8,fi10 

M» 

UK 


GMmM  of  Burrk*,  North  HoinaOoonty.  by  J.  Aadroira...... 

CititMM  of  OMUbniia,  OnvMU^  Or.  B«>lu««..»............. ....... 

ChlldrMi  or  Omvlllo,  thnwRli  OffOFgo  C  ParUw 


ritirpii«  of  g«ntH  G«ra,  halatice  of  proceodt  of  Leetni*. 
Firitt  Baptist  Church,  PataloBW  

Mr.  RoUiffton,  San  Kranciaco,  non  darV  Photografihiag^  Jaljr  A,  1864m. 

Homer  Tubrr,  liilxtonvillc  

Sinta  Clara  Collot:*-.  >>>'  R^.  httber  Arcolti 
lloblw,  (Silniorc  A  ('<> .  Sua  Ptmndaen. 


......  ....WH..M...M 


WwiTfrville,  Trinity  County:  proctwda  of  Faatival,  June  8,  1864,  by  Mra. | 
H.  J  iIoW)>,  Cbairniiiii  '.  ) 


184 

802 

12.677 


Jobn  OhU-  iili-roaMMl  i  .Sin  Kranciaco,  b«qiiMt  in  hia  Will,  Ihruugh  Henry  I 
KiJ»Hri|«  k 

ProcpnU  of  Ball  and  fHntiviil  by  Uidifw' Conimitt««>,  I'lacfnillr,  thnMl|^) 
J.  W'iloox   ...M.  j 

Udi'-x'  .Suiitanr  CommitU^,  Peuluma,  bjr  Mn.  K.  Wilaon,  fnMni,....^..^ 

w.  .s  Dtiy,  Awflter,  Dwrmavlllat  fliem  OooatF ;  pwcaedi  of  aalo  of  Jwj ) 

Citi/.  ti.  .r  T  .>i(.ravlllfl|PlaaiaaODwity,bjr  A.T.BIoad.PrMidMit,4tli  Jaljr) 

Coniniiti...  I 

Cltl««-n«  of  Kiitrb  Kbit,  by  \V.  Ci.  Hrowii  

Ciliz<-iiB  of   Kur>ktl,  lluiiibcibll  Couiil>,  by  I.  ( '  S.  himlit,  l'r>-i.b  ut  of  I 

Sanitary  Fund  Coniiiii  1 1.   j 

I»r<H-.viU  of  4tli  July.  IUj  l.<-.  ii.'  .>)  Milititry  Ciini|i.iiiii-r.  in  .Na|>ii  <  iiv.  (biuuK>i  } 

Mio.  K.  a.  hjutt-rlv  '.  j' 

Liull"-*.'  S.kiiit<ir,>  Coiiiiiii^^ioii  I'l  .\tii.-«dor  Coimly.  by  >Ir<  T.  A.  .^|irmi;''r,  I 

Tn-if<iir.  r.  Jtu  k-oii    )' 

I*roci"c.|.  Ill  .Sill  J<>a<|iiiiii  C.iiiijty  .<  iiiitary  Kair,  thr.mtb  C  O.  Diirton.  T.  R.  I 

.\utiiny  »)i.|  .■tb.  r-,  I  ir  C..iiiiiiilt.-<',  St.i.  kl'.ri  f 

Cifi/,>  ii«  ot  K«irti'-lii.  .*»..b«n<»  County.  lhroU((l)  Mtaa  S.  R.  I'tnrnon  

Citi/<  n"  of  Valb  >:i'.  S<iliino  C<iunty,  tbrouizh  Jnmot  ilillmun  

(  jti/i  II"  of  Caliloi  Ilia,  by  Dr.  lU-llowa   11.2.'>6 

C«lifi>rniM  Branch  bv  R.  <l.  8«i<«th.  TrMMir*r   ^,631 

Citizfoa  of  Oaliforuik,  by  Dr.  Bellow*......   ao 

Do.        Do.  Do.   «....«».«»...   10,OflO 

Jowph  BritloD,  8an  Ftmociwo  •  »»M«M««M«*ft»»«««O*0M0«aaM*V»M«««  Z 

OttMtM  of  TijrlurvHlii,  PIomm  0Mui1ar.....».....~...~   480 

~ ~  .....M  84 
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•  ••••MS*  •>••«  ••««•••••••■  MM  •••••••••••«■••••«••••••«•  ••••I 


Amoant  bronght  forward 

CittiMHoi  SaMnTllI«,P1iim«,O0iml]r~.......  

CltiMlM«f  Mokelaone  Hill....'.  •MMn.~«wMnnM»M.n..n»». 

Cmwu  of  InipirB  City,  OosM  Ooaoty.. 

iWraoMnto  Union  

atlnw  of  SetMHtopol, 
Citizem  of  TiMBhn  .... 
Miw  SktiUi  Shaflw  and  other  ChtMrco,  Ban 
Mr».  M.  H.  Holland,  gkatins  Puad,  Am  In 
CalirciraU  Brnnch,  hy  R.  O.  BnMtli, 
Citlsom  of  California,  hj  Dr.  B^-llows... 
PrtH-i-wld  of  Fair,  Nnpa  Ci«r,  1>.T  Mm.  KiiiiljrO. 
CitiitctM  of  CHtifomia.  Iiv  li.  G.'  .^ni>ath,  Troaattrir. 

Citix4>Dsof  ( "nil  fur  Ilia,  by  Dr.  IW-llows...  

riiiz.-ni  of  California,  thtoiigh  \Va«hinKtnn  Offlce. 
Ciiizvnii  of  California,  b.v  R.  O.  8ni>ath,  Treaaurer 

Citixfnii  of  SatrameiJto.  by  C.  Crockfr,  Tr«^«iirfr...,^.,..,«.„„.,«............. 

Pruce«<l«  of  maIh  of  Silver  Watch  Chain  rroui  8aaln 
Citiit.-in  <»l  Cttliiorniii,  R.  (5.  Sncath,  Tn-Hmirrr  

I)..,  Ik,.  Ilii  iKi  


Fr<-  .!«  of  riiililr.Mr^  Kair,  Sun  Kranciin-o,  (!><><■.  17thJ  bjT 

TliiUiiiill.  Kit  !i  111  I  Cirnwall  iiti<l  Flora  IIiiiKht 
l^.yal  \  otem  of  I'lm  i  r  r.nirily.  by  J.  L.  UrowDa.. 
Cltix.  im  of  Crtlif'ii  nm,  by  R.  (».  .<neath, 
CitiiEftiii  uf  California,  bjr  Dr.  Bvllowa...... 

Citiu>ns  of  California,  bgr  B.Q.  Suntf  ~ 

Do.         Do  Do.  Do, 

CitiiciL"  of  CalifMnii  i.  tlin.iiuh  Dil  t.l.  .■  ,^  Hyde,  New  York......... 

Citiicnii  of  Califoruia,  by  U.  U.  Sncath,  TruMurer 


*•■••••••••••«•*( 


••••••• 


••••■•■■••••••••a  *• 


lb. 
Sow 
Do. 


Do.  Do. 
Do.  Do. 
Do.  Do. 
Do.  Do. 
Arthur  8.  B«rkcr,  Aimed*. 
CltiBMM  of  Callf«>rnK  by  &.  0.  SumA, 
Ho.       Do.  On. 
On.     '  Do»  Bbi.  ' 

Do.       Do.  Doi. 
J.  H.  Cbmpia, 


Do. 
Du. 
Do. 
Do. 
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CX)NTRIBUTIOKS  RECEIVED  FROM  NEVADA. 
FfeOK  FnuABT  2^  1868^  to  Jaxvabt  1, 1866. 


1H«. 
Prb. 

March 


Aufr. 
Sapt. 


May 
Jnly 


Oct  *20 
18«i. 

r«b. 


i« 


9 
28 

22; 

80 


Cltlr.pnn  of  Orni«l>y  C.nitify.  by  W.  .^ifi-wart, ' 
Citlzi-ll«  nf  Ni>v«i|.i,  S  i)ii|>i  iiii.l  Silvrr  Hiir*  ,, 
Lii.li.><»"      ml  ib-ni  volfnt       ii'ly.  'inji  Mill. 

Silvi  r  City  Il.'npvob  ni  S-m  i.  i>.  by  M.  hill.-  Kelit«y,  Mn.  L.  M.  Barrett,  Com- 

niiit'-f,  and  Mm.  II.     (  umc,  l*reaident.......~........t....... 

Wii-b  H'  City,  by  P  K.  .>*bannon.  

I.0M1I  ('itj7<  ii''  of  :<tory  Cunuty,  by  A.  II.  Paul.  President,  Virginia,  (10  Gold 

«iiil  !*il¥cr  Ram)  

Citi/.f-iK  of  Di>iiKliu«r<  County,  by  Mt-w.r«.  .1.  A.  ll.irvcy,  .Ab'xautler  Brinrli- 

innn,  C.  M.  Tuttle  anil  l".  CiuinilxTlain,  M.  I».,  ('■■mmittif  / 

40S  Vi>ti'n>.  Silvi-rCity.  nt  Kl.-<  tjon  for  .\.|.  ini. m  nf  .^t  iti-  Coiwtitntion,  by  \ 

.\.  I*.  Shfbton,  I'r<«i*ii-nt  uml  C.  R.  /.^tbrwkit?,  Tn^urcr  / 

PriM  i-i-dii  of  Rull.  Silver  City,  CliriiiUnaa  Eve  

Citiz«n!i  of  Dayton,  by  C.  B.  Zubrisklc,  Tr<>aaurer  

ProaWidtof  Ball,  by  Ladio«  of  Can>un  Valky,  IhrouKh  llcnry  K|iatein.......... 

Pnwaadaaf  Ball,  DougUaa  County,  Juno  10th,  by  Henry  I^Mt«ta....«_......... 

ContrlbQtlOiM  at  tba  Poll*.. 
La^  Saailanr  AM  Sodatjr,  Ohm  0H3r« 


a  fe«MM*MM  MMMMMMWMM»M»MM«»*Ma  a«*Maa»»»»*« 
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UNITED  STATES  SANITABT  0OMMIS8ION. 


Cbnlri&wlioiit^noM 


30^ 

July 

Nov. 

9 

14 

Jhu. 

26 

May 

10 

27 

July 

R 

Amount  brought  fonmrd   23 

("itiionit  of  Austin,  by  K.  S.  Durif,  Pmiidrnt   i»,^44  ,  02 

■   -    -  ' 

00 


UuployM  of  Gould  and  Gntrie  MiDe.  VirginU  City,  (1  BUrer  Bar.X..........^..  10.888 

Oltlwiw  of  Btory  ComAj,  hf  Dr.  llalioim...~.  ...  llfiU 


CitiKcn.i  of  Nt'vaiLi,  CutitrlhutiiMut  oo  El<H-tion  Day  

Ciri/^Ui*  of  Lynn  County.  I>y  N.  I'.  Hhi-Ulon,  Pn-^iilcnt  

f'itizt'ii!!  of  Waiihoc  ('■■iiiitv,  \,\  A.  It.  I'util  

Proo4NMki  of  Sociml  i'artiM,  Dkyton,  l^on  Couotjr,  tfarougb  K.  U 
VwmSm  Bnttch,  Iqf  A.  B.  nal,  TtwiMar........ 


8.751 
6.0«9 
1.7o»> 
16b 
U7« 


4A 

50 
00 
00 
00 


CONTRIBUTIONS  RECEIVED  FROM  OREGON. 

Fbum  Ocix>U£K  11, 1S02,  TO  January  1,  1866. 


1S02. 
Oct. 


Nov. 


1863. 
Jnn. 
Fob. 
March 
Junu 
Au(t. 


Nov. 
.  1861. 


Mb. 


14 

7 

30 

0 
1 
4 
11 

10 


April  \\9 
Mar  '-^t 


Citiicns  of  Portland,  by  Amorr  llo)brook.< 

Do.  Dti.  Do. 

Citijtfii!"  of  Ori-K"!),  by  Amory  Iloltirook. 

Graml  Ixxlgc  ol  Kn-<  itti<l  A(-i'<.ptiMl  Mii^onii  of  On|^|br  Um  Belief ) 

of  Sick  and  Wounded  MuMin**  in  tbit  Army   j 

CItiaeBi  of  OnwoB,  hf  Aaory  IIolbroQlu«...........»....».....M.....»...... 

Do.  Do.  Do.  .............n. 

W.  Ij.  .^ilaln^.  Astiiriil   ,  ,    n    -  n    ,  i     .-  i  n  .  .  m  mjnmiii 

Citiz<-ns  of  Or'-'.;on.  by  .\mory  ""''"•nftfc.i  ....^  ■■■.....m  

Do.      J.i^  k-onvillp,  by  iJo.   

l)o.     On-Kou,  by  I>o.  1  

I)o.         Do.  Do.  

Dti.         !>«».  Do.   _  

Lniliiii  of  I'ortliiiiit,  by  Aniory  llolbriHik  

Lxilipfi'  Ori';;t)n  .'<nnltary  Aid  f*«>ri»'ty.  by  Amory  Holtirook  

Citi/ciiH  of  (trf(tou,  by  .Vniory  IIoll>rook. 


C«n-ni«h  Orcpin  LadiaV  Aid  8oci«'ty.  by  Amory  llolbrook  

Corriillln  Pnnl»vt«'rijin  rhurcli,  l>y  .^niory  IIolbr«Hik  

Portland  \M<yu-^-  .<<»niury  Aid  H(>cloty,  collected  in  part  at  Melbodict,  I, 

l'r<'Ki>yt<Ti;ii,.  it;i|>ti.t  r..iv^rK'g$aamiuui  ■pMMpalChvKlmM. 
DallNJi  CuiigrcKutianal  Church 
IfltM  Chapel  Mei^ilietliiood. 


IKeeeei  a«««ae*i  aeeeeaae  evae*******  •««•••  a  a  •  ««e    »m»  m  aa««i  ■  • 


l-.'rt  (Ki| 
33  00; 

!  I 

45.>  0(> 

54  ik) 
IdJ  00| 


Proceeds  of  Bitfw1a(B«eat  by  Yonm  Mea  of  0»lor  at  the  Dallr* 

throoKti  Lewis  Itopan,  New  YorK. 
ThanksKfrliticIkv  Oo1l«cUon*  in  four  Churches, 


:} 


•  ■«e»e«w««aa»a««»««eaa«*Mae 


Portland,  by  Amonr  ilolbrook.   e«  avee  eeeae  a  •  w-nw  w 

CItiacins  of  An««  Chapel  Neighborhood,  by  Amory  Holbraolt.  

OoDgrsieatloii  of  St.  Panl'e  Chiqwl,  Oragiim  City,  by  Amory  Uolbnek. 

Jacob  Knnii.  Portland,  throiiirh  Wukemnn.  Oookin  und  Dickinson, ) 
Npw  York  / 

rilii»>n»  of  8i)|pin,  by  John  II.  Moores  

Huniliiry  Aid  Society,  Snicin,  by  Jolm  II.  Mvwrw  

Uidies'  Saoitiiry  Comtnisilon,  Astoriu  

Ladies  of  Portland  and  Citisnna  of  Oregon  City,  Vancourcrs  and ) 
Mllwauki^  by  A.  llolbrook  / 

8aaitai7  Aid  Sneiety,  OakipvTe,  by  Wtltbim  If.  0<iadiHii,Thiainrflr.~. 

Xiv.  Ploia  U.  Davenport,  Sllvertoii,  Markw  Ooua^. 

Inidlesf  Aid  Society,  Portland,  by  A.  Holbnirtt^.. 

Citizi  iK  ofOr-noii,  by  A.  noll>rook.. 


SOO  00 
70  00 

38  on; 


•••MM*  9e**e««*««a*«M  •••e««««« 


>*eeeee«aa«a*««eee«»*esa««ee*e«e*»MMMBe«eaeM« 


Do.     rv>.  IK),   

l>o.  I>...  Do.  

|jidi<^'  S'M-ii  ty  of  Portl.itid.  throujrh  Liidil  A  Tilton,  .\.  vv  Vork  

l<<di.-<'  !«jinilary  Aid       ii  t  v.  A«l>iHii.  I>v  Mn*.  Col.  .1.  T.n  lor.  Mm.  ^ 

J.  Km^,  Bnd  .MtH.  \V.  li.  liray.  ("otHiiiittoi-,  .Mr*.  Mary  K      Tr<Mf'.  j 

ntiicn''  of  l^fiiyi'tto,  Ity  K.  ('.irtwricht  '.  

Citizi'Mn  of  Portiund    

Linn  (Vtuuty  .Sniiiturv  Aid  S<H-ii<ty,  Allteuy,  by  John  Harrow  *.  H  -  I 

cretary,  and  J.  J.  Tbomlon,  Preaideat~......  )' 

Amoant  canlad  Ibrward.. 


Mh. 

rjf. 

1  .'WC' 

fV5 

00 

1,S76 

00 

1.000 

00 

00 

2.120 

10 

30 

00 

2,6flO 

00 

2,913 

40 

1,384 

19 

1,966 

00 

377 

84 

1,300 

00 

880 

00 

117 


90S 


l.lou  00 
00 

•JlMI  OO 


00 


Digitized  by  Google 
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ContributioM  received  from  Oregon — Oondnued. 


ISM. 

Jaljr  SO 


Aug. 


2!» 


i 


Oct. 
Mot. 


14 


Dec. 


Jan. 


2 
2R 

•20 
'22 
29 

n 

8 
21 


Feb. 
MjuTh 


ao 


Ainrll 


June 
Joiy 


Ang. 
Not. 


13 
1 

20 
6 
27 

2R 

28 
6! 


Amonnt  broofcht  furw&rd  

Lkdiea*  Sanitary  Aid  S.»ri«<tT,  Portland  

Citlcen*  of  OD'Kfin,  by  Anmrv  lldlbrook  

!>-».    8nl»  n).  b.v  .1.  M.  M.iorrii  •.  

Do.    Jarkiwin  County,  by  C.  C.  Bo«kni«n-  

Do.    8oiittitliiir((  Do.   

Do.     JiNN-phine  County        Do.   „  

D<i.    On>K<in,  by  A.  Ilxlbrook  

Linn  Cimnty  Sanitary  Aiil  ftirlcty,  by  J.  B«rTnw»,.  

Do.  Do.  Do.         .\lbiiiiy,  by  J.  Barmwa.  

Ladip*'  SanlUry  Aid  Society.  I'l.rlland.  by  .Mn«.  II.  Low  

Citlxoni  iif  Anif*  Chnprl.  tbnmub  .liim"-*  Dnvl*  

CitlzoM  of  KiiKi'iii'  t'lly.  bv  D.  .M.  Riwion,  Prr«ii<l<-nl.  

Pnknnwn  Town,  throneh  Sin.  A.  C.  (llbb«,  Portland  

Cltiwns  of  PortiittKl,  by  A.  Ilolliniok  

Cltlreni  of  Cancniah  „  

IVt«'r  Pn<)ii<-i.  Ori'iton  City  

CitUfn*  of  Lnriiyi-tip.  Yiiiii  Hill  County  

Do.     Alluttiv,  I.lnn  Coiintv.  bv  J.  Rarrowa.  

Iki.     I'iniitlila,  (brouKb  Mm.  A.  C.  (Jibba  

W.  11.  Corbotf.  p.irtitiiKl.  

.MIm  OIItp  OrriMttii  (i«lx  yi-nm  n)d»  and  hrr  .^iwociatp*,  Cnnptnah. "i 

Ibroiiftfa  Williiuii  Durli.'\«'.  Ori'icun  City  j 

Two  (Ipnilrmrn  of  Portland,  by  A,  Ilolbrook  

Cilixrti*  of  On-Koti  City  

Do.  Cmalllla...'.  

iUnltnrT  Aid  .*vN-it  ty.  Albany,  by  J.  narrown  

Do.        Do.  Milwaiiki*'.  by  11.  .Millor  

r^dlM'  Sanitary  Aid  Society.  Portliind.  by  A.  Ilolbrook  

dtironn  nf  rnintilbi  „  

Citlxcnii  of  Benton  Connty  and  MapiP  Ornrr,  rontribntrd  at  tlip  Juni«  > 

EbTtlon  nnd  4lli  July  Colcbrnlion.  liiro' J.Qninn  lliorton,  Albany  ) 

Citl/i'nii  of  Sjiiiily  PriTlnrt,  Miiltnoninh  County  

Citixpna  of  Jn>*kiuin  County,  through  C.  C.  Ibrckrnan  

Do.     J<M)-pliini>  County  Do.  

Kola  .Sanitary  Six-iety,  tbrouKb  Lot  Lirprmorp  

Cliizrnn  of  Or<  i:on  City,  priir<>i>i|i)  of  I^«cturo.  throuirh  .1.  L.  Bnrlow  

Sanitary  Aid  .•*o(  i«-ly  of  Auim  Cliapfl,  raioed  in  CumpUnjuhd  

Prpmium  on  Oold-  

Saniliiry  .\ld  Society.  Portland  

Cllitenii  of  Porilan'l,  by  A.  Ilidbnxik  >  

OroKon  City  I.erture  Fund  

Ladit^'  Sanitary  .KUl  SfK-|Pty.  Portland  

Citiiu  nii  of  Por'tlnnd  '.  

Do.     Albany,  LInu  Connty...  

Do.  Harrinburn  

Do.     Kujrenp  City  

Or^iron  Branch,  by  Henry  Falling:.  Trwwuirrr  

Cltinenx  of  Orftron,  by       Do.  Do  

Proci-rd*  of  Party,  by  T.adi"*  of  Canemnh  

Citiieiw  of  Orejton,  l)lrou^'h  the  Wanhington  OIHc*  

Iki.        Do.     bv  Henrv  Knilin);,  Trendiin-r  

Do.        Df).       ■        bo.  Dt  „  

Orej^oM  Branch,  by  Do.  Do  

CitijtPns  of  A»loria,  Clltitop  County,  by  Mm.  Mary  fbiaa.  

Do.      MaHnn  County,  by  J.'ll.  MoorfV.  

ProcpiHli  of  Supjior.  I.adi<K'  .SewinK  S«H-iulT  Preahyterlan  Chnn-h,) 

Corralll*,  by  .Mm.  E.  M.  Clark.  SwrHarv.  / 

Mr».  Marpael  Omy,  Corvallid,  by  Mr*.  K.  M.  Clark,  Swotary  

Maj(t<T  .Tidiuiion  Pi-rtrr  (ii^imI  five  yeara)  by    IK),  Du. 

()n'(£.>n  Bninch.  by  Henry  Kaillnit.  Tn'anurer  

Rugene  nty,  by  Mm.  C.  K.  Pensrie.  I>rnidenL  

Sanitjiry  Aid  Sfxiety.  Astoria  

Onpp>n  Branch,  bv  ilenrv  Puilinir.  Tn-nimrrr  

Oakcrove  .<<nnitjiry  Aid  S.>cl<-ty.  Ko|;i.  Polk  County  

Cilizeiia  of  Orej{on.  bv  Honrv  Kallinic.  Tronaurcr  

Do.        I),..     Ihruiiish'WrlU.  Kar^o  *  Co  

Do.        Df>.  Ih).   

Do.     Salem,  by  John  11.  Moorm  .'.....*.*.*.'..."!!!!!!!! 

I>o.        Do.  i),  

Dii.     Oregon,  by  Ilenrv  Falling.  Trn««nrrr..,.."....'."..*."."!r.r.!'..l.^.'.". 

Do.     Sab  ni,  bv  John  M.  .M<Nire«  

Oregon  Branch,  by  Henry  Failing,  Trf-aanrcr.!!!!."!."!!."."!!"!!!"!!"*. 

Do.  Do.  Do  

Ladles'  Sanitary  Commlttw,  Portland,  by  Mm.  Mary  R  Fraier.. ....  .... 


V  O  00 
&  00 
6  00 


ZMU.'C. 
82.304  31 
l..'.7K  79 
2.000100 

537  09 
I. "79!  25 

210  00 

moo 

12fl;47 
106  88 
1,200  00 

1,20(1  92 
M  01 
7:«l72 
61 192 

s.a.-vi  »1 

fiOiOO 

in  00 

170  00 
10t|4& 
1,023  00 
150  00 

lajoo 

30<46 
93  no 
ao  00 
3:13,42 

2.V)|R4 
353,22 
8A  27 

S40  00 
150  80 

293i00 
297  no 
36  03 
32  fW 
43100 

44 'eo 

120  90 
2,120  00 
192  80 
024  15 
62  00 
204  81 
130  93 
208 140 

l,smi82 

10,110  40 

70  00 
115  00 
S&4;i4 
1.059  00 
2.063  05 
77  10 
742  04 


100 
1,063 

604 
2,110 

4M 
4T 
1.152 

62.'i 


00 
82 
16 
82 
8« 
00 
86 
0: 


274  00 
075  00 
400  00 


1.010 
400 
860 
138 
86 


Total  Amount  {79.400  94 


03 
00 
88 
06 
76 
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CONTBIBUTIONS  BECEIVED  FROM  WASHINGTON  TEBBIIOBY. 

From  December  4, 1862,  to  Jakuart  1, 18G6. 


1802. 
Dm. 

1863. 
Jw. 


Fob. 

March 

April 


Not. 
1804. 
J«ll. 
lUreh 


July 


im. 

Jan. 


>i 


Mr.  Krrin'  i',  Ki->'P'>r  nf  I.i^jht  Ilnii-.  ,  Sh'ial  \Vut<T  Hay 
Mr.  TliMiiiji...  111.  A^M-t;irit   li.i  

\><: 
!>.). 
Ik.. 

Liidi.  »■ 


Ib.W 
6  001 


a-liiiiu-I  .ti  T.  tnt..rv.  l>\  W  \V.  Mill.-r...... 

-  .i:  KM. I  Tall...tV  Mill-,  IVrln.l.-t   ... 

Ill  W.ii-liiiiKt.'ii  Ti  rritiirj'.  bv  H.  K.  Keuditll... 
!»•>.  I>.>.     l.'v  W.  W.  BtUler, 

Walla  Walln,  bv  .\.  ll..ll.ri.<.k  

Hun  .limii  l-l,iiptU.  I>y  \.  KruiKin,  U.  S.  ('oiitiil.. 

Ix-wi«t<>i),  t>_v  \.  li.  l>"«iii'r,  Trt"HMir<'r  

."rtiiiturv  .\itl  SiMli  lv,  \  im.       .  r.  Iiv  Mr.",  (i.  W 


•  MM*.****. 


thrc.iinh  A.  Ilollirook  } 

ColltTiimi  nt  ThankaicivinK  8vrvic<'.  (»l>  nii>ij»,  l»y         F.  WliitwurUi... 

Purt  Anglo*  Libnury  AaauciBtiou,  tliruugh  A.  Uolbrook  

CltlaaM  or  Walla  WaUm  by  JL  &  KaUy*.  ........  ............ 


LadiM  of  TanooBTer, 


A.  Hol1iniolt.«i< 


Ladliaar  Olymuia,  praoMdi  ofaaiiitanr  PMar.bjJewpfa  Quu 
ThaaduMiB  Cunwlkm.  Mjiiwla,  bgr  a««(«a  1.  WMt«M«b». 
La«a^lMoaatioB,  Vamoaw.  by  A.  nribfoolu., 


Sanitary  Party  at  dasoata,  Lrwia  Ooonty,  by  J.  T. 
CoIImtUkI  at  tba  Polls.  (Nympia  Prwiaet,  Jaaa  &.  83 
Collfleta4ataamyaBdPny1i8aloaBM  ttaaUoB  Dny,  Olyafla,  by 
JaaMa  dubraan  ....*.**...*......*..*......*...*........  f  M 

riti/i'hx  -if  nni<-<'|M>rf  rn<  iflc  County,  throuKh  A.  llolbrook   203 

LaiIic*'  Aiil  .SH-icty,  ViuHoiivcr   4S4 

CiUsviu  of  Auburu,  UhIkt  Countv.  tlir.ini;l>  .V.  Ilolhrook   

Do.      KaKle  Precinct,  Uaker  Coiiiitv.  tliruuKli  A.  Ilulbruuk  

Do.      Brac«  and  Paciflc  C^mntiow,  l\v  A.  Ilulbrook  

LadiM*  SaniUry  Aid  iiuciety,  Yuucuuvfr,  through  W.  A.  Truup  

CitlMiu  of  Olyoipia,  procaoda  of  4tb  July  Oalabcatloii,  throagb  8. ) 

W.  Prrcttral*..****  .*....*.*...*.............m..  / 

CltiMiw«rOakMBmhi«ii^llr.Mlo«i..M   .*   10 

CbIMm  aft  Part  StaMiNb  Dn. 


Mr.  aad  Mm.  A.  Bill.  Itel 
Ladiea*  Saaltanr  AM  Soeta^,  tluoiifli  Dr 
CitisaiM  of  Walla  Walla......»................i 

Do.    Waahinstoa  fliMllNy,  tkiwigb  tha 


•■••a«««««M  a<a«M  »■  aa— m*»mm 


Do.  Oiynipta., 
Udin'  Sanitary  Aid  Boolaty,  Ta 
atiaMoa  or  Olygia  


«taM«»MMM«MaMaaaa*aaaMM*a*««* 


<  aa      ■■■■aay  *•••«•••• 

lAlal  amount. 


00 

00 

00 

00' 


00 

ao 


DUU.,Oti. 


1.000 
3.1 4-i 

427 
SS7 
000 

470 
90 
40 
1. 000 

680 
600 
46 
400 
210 


isr 


284 
60 
800 

868 

1ft 

m 

60 
10 
462 
60 

40 
214 
106 


00 
00 
36 
00 
77 
00 
07 
TO 

00 
60 
00 
00 

00 
00 
00 
00 
00 


00 

44 

00 
00 

60 

ao 

87 
00 
00 
76 
00 

00 

00 
00 


.820.918  »i 


CONTRIBUTIONS  RECKIVED  FROM  THE  SANDWICH  ISLANDS. 
From  July  9, 1862,  to  January  1,  18(K). 


1862. 
Jnly 

1863. 
Jan. 


Ttob. 


AOS* 
Oet. 


17 

2 

4 

8 

0 
1 
• 

I' 


Mra.  Hanty  Dimood,  UonolaltL.. 


•aaaaaa  aaaa  •aaao*a»«aM«**aaa«a*a* 


iia«*aa»aa*a*o*v*«««  avavaa  •  •  aa«« 


Cltlaena  of  HoDolalaM  

Amartaaa  OiliaoBa  of  Honolnlo,  by  MaMia.  Alaxaader  J.0artwrivht,0liai1i 
B.  BlaiMp,  B.  r.SMir,  K.  a  HUfljUid  nHCiiMUi  Paek,  Oonlttaek. 

I  CItf  aaaa  of  HdBlaHi,  by  dtttow  aa«*M*«a*«  i*  aaaaaaaaaaaaaaAa** 

Do.       Do.  Do.b!y  Alaia&dar  J.GMtwright..... 


DoUm. 
26 


■•*•••••••  i*  a*aa«***«a*a»a««*«aa«  •••a«»*»a  a««*o«  •« ' 

iMa*«**a«a*»a  i  ai 


1.180 

U80 
000 


Do.  Do. 

Do.  Do. 

Du.  Do. 
J.  P.  Jodd,  HonoliUs 
Citlaaaa  of  aaadariah 


Do. 


ru. 
00 


00 
00 
00 

00 

00 
00 
00 
00 


Digitized  by  Google 


APFENDDC. 


546 


u 


i& 
so 

8 
16 
24 


1 

as 


9 
31 


AoMNiBt  toooibt  fbrward. 
«r  M*  1«  BMMli    IMmm  ftvn  Ckat.  lUkM,  tkroogh  1 
A1«SMid«r  J.  Cbrtwrffht,  told  »t  AiwtfM  lii  flui  Wnankeo. — ...  J 

Praniam  on  Oold  

Procrwia  of  8*le,  Second  100 

Premium  on  flold  

I»rr»ri'«'f|g  of  f*nlc  one  Bam-l  , 

I'rciiiiiiiu  on  (iolil  

Citiz.  iH  of  llMnolaln.  tbroaKh  Dr.  Bollom,  (Dnlt: 
PrtM-i-  .|-<  ,  it  Sitlf  of  KoK  TuiiATioda  fhtm  SiSdwMl  ttVPOgh  ) 

McKunr  and  Merrill,  flan  fnMMlWOuM~....MwM..wMM«.MM....»»./ 
Amoricjui  CitiB«>D«,  HonoMOf  bj  AlconuMkr  t.  Ouiwriglil. 

1K>.  IV*.         Do.  Do.   _  

Dr.  J.  K.  WfMKl.  tinnnliilu,  thronffh  McRiier  »nd  M'-rrill,  8«n  Fn»noi»co. 
Pnw-,  .  .u  ,,r  HhIi-  100  Kegaof  flonr  tnm  CmpuJum  MakM^BoM) 
Uai.rii.  Ka^t  MainluidwklilaHBA^fluaafli Ala.l.(te^^ 

PriTiutitn  on  <ii>l<l  

Prini  .  ilH  iiri4«l«2S  Kt  R*  t'u^i.ir  from  Henry  Cuniwcll  Wl 

t^Hiidwich  laUadL  tbrouicb  Alexsodtr  j.  Cartwricl)t...(.'ft* 
AmPricMi  OltiMai,  HmoIwi,  hf  Al«>anil<>r  J.  Ca(t«ii^iM.»..»......« 

Do.       Do.  Dob  Do.  ».  

BfiM  Doratha  lMitb«v(thN»  fMI•«M>tkn«^|b  JhmB.  WllUama.i 

(in  (liver.)  / 

I'ri-niium  

John  Ikxirdmikn.  II<>ni>hil 


1,080  72 
1,113  14 
8«»|48 
895 Im 

m  00 

123  22 


1,804 

618 


Procerdi  of  Bale  XOtt  Ki;,'-  iif  Sii^r  omtribiitt-il  l>y  Ciiiitiiin  JamM 
Makrt*.  (told  in  San  Ki,inri»«  <i  by  Mt-mni.  Cliax.  W.  Urook«  k  Co., 
Kxpi-nt»*  utiil  rhiir-. -1  r<niountin({  to  $500  in  Onid,  not  rhargMl, 
but  oontrilmt«d  by  Uomt*.  Brooks  A  Go....  


DotU. 


C50NTBIBUTION8  RECEIVED  FROM  IDAHO  TERRITORY,  COLO- 
EADO  TERRITORY  AND  VANCOUVER'S  ISLAND. 


1868. 

Sept. 

23 

18M. 

18 

Hot. 

14 

ISM. 

Hnrcb 

22 

1802. 

Fib. 

21 

1803. 

24 

April 

10 

180i. 

Apiil. 

23 

IDABO  TUOOflOtT. 

CItiMM  of  fkmoM.  hj  flaiMMl  Walk,  O.  L.  Btorjr,  J.  H.  Alvord.  aitd  J.  B.  \ 

JauMtL  CoiamittM  t  3^10 

Contribottona  at  tba  Polla  oa  Klectkm  Day.  October  81, 1803,  at  liewiston,  i 

by  D.  8.  Kenyon,  Tntnaarvr  /  330 

Oontribntiom  at  the  PulU  ou  £locU<ni  D<iy,  October  31, 1803,  at  Pierce  City,') 

by  A.  L.  Downer  t  172 

Oitiaeni  of  Wamn'a  SHfgliaipt,  tfannigli  Or.  BaUom,  Silver,  A«nj«c'a«cbip-1 

J  2,798 

▼ANOOUTBR'8  IBLAlfDi 

Am<»riran  Citirenn.  Viot-.rla,  pr'x  eodi  of  six  montha'  lntere«t  on  Treaniryl 

Note  for  Jtl,(K)0  j  tB 

American  CitiK-iK,  pn>oee<L«  of  Sale  of  $1  ,t>00  TreoJiury  Note   988 

Citizctia  of  Victoria,  by  A.  Fmncln,  United  Stat«<»  CoiuhU   WO 

1,89ft 

Amarkan  atiMM^  Yktoria,  by  Ear.  T.  Stair  Ktiig.....~........».»M».>»>..~  WW 


et 
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XNMI 


No.  6, 

PTB  OF  THE  UNITED  STATES  SANITABT  OOIOOSSION. 
Fbox  Jura  27,  1861,  to  Jahvabt  1,  1866. 


Doth.  CU 

Maine   24,93.8  43 

Nsw  HMnpdiin  ,   i  ,92G  84 

Vermont   3,521  17 

Mas8achu8ett«   15,532  00 

Mai<8achut«ettx,  thioogh  Boaton  Awooh   100,396  60 

Bhode  IalaJid......«..«.........  .,....„..,».«. —   11,823  96 

Gonnecticiit   8,418  55 

New  England,  (Statetnot  detigntted)   6,683  75 

Neyr  York....................„„..„..  -  229,328  71 

New  Jen«^„   20,741  25 

Pcnnsvlvania  «  «   12,736  77 

Delaware  .i   776  00 

Maryland   5,913  95 

DiKtrict  of  ColumbU   12,124  53 

Virginia   703  60 

Ohio  „   16,049  50 

Indiana   1,'2<>4  15 

IlHnois   4.34J  50 

Michigan   m  30 

Wisconsin   916  00 

Iowa   13  60 

MinnciMta  „  ~  67  86 

Kentuckj.   6,608  05 

LoQuiana..........   3,177  25 

North  Oarolina   8  00 

OUUbrnU...  «  v   1,233,977  81 

Nerada   107,642  96 

Oregon   79,406  94 

Washington  Territoxr  »  20,918  92 

Idaho           «    5,30181 

Colorado         "    1,025  00 

Nebnu*ka        "    10  50 

VaDcouver's  Island   2,195  61 

Sandwich  Islanda   17,955  51 

Chili   5,376  79 

Ftea   2,002  00 

Buenos  Ajren   18,412  85 

Cuba   23  00 

Costa  Bioa.:   84  00 

Gbnada   441  48 

New  Fornidhmd^.............  „   160  00 

Enjdaiid   11,145  33 

Sootlaad........   74  76 

France   8,550  00 

European  Branoh,  (Paris}   13,372  72 

London  Brandi   36,790  42 

Belgium   100  00 

Germany  «   843  22 

Italy  «   50  00 

Turinj   50  00 

AmooBt  oanied  ibmrd  $2;066^604l8fl^ 
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DISBURSEMENTS  OF  THE  U.  &  SANITABT  COMMISSION. 
Fbox  Jura  27,  1861  to  Jahuast  1,  1866. 


Rent  -  

Adveitiiiiig  

Stationery  and  Office  Printing  

PoMage  

Tc'ligramH  

Office  Freight  

Office  £xpeniiC8  

Travelling  Ezpoues  of  ODoe  Employes  

Office  Salaries  

Stable  

TimvttUing  Rxprnwiwi  of  Memben  of  the  Oomminioii. 

PUBLTCATIOira. 

Docnment't,  Muuographs,  &c  

Sanitary  Bulletin  

Sanitary  Reporter...  


14,558  25 
16,072  (XJ 
4l,426|78 

15,823159 

3,488 
40,226 
59,343 

6,517 
136,690 
20,396 

8^609 


83; 

80 
44 
21 
48 
30 


55,830  57 [ 
30,534  07* 


9,781 


Stetistieal  Bureau.... 
General  Inspection.. 
Special  Inapeotion^.. 
Hospital  Direotoiy... 


01 


Special  Relief   147,630  28l 

Relief  Corns   212,734  65 

Homes  and  Lodges  «.   237,116  57 

Pension  Bureau  and  Clabn  Agenciea   115,736  87 

Hospital  Transports  ^  44,419  '28 

Cars   9,373  79 

Visitors   4,762 


M 


SUPPX^T  D£PABTM£MT. 


52 


Purchase  of  Supplier   1,939,310  41 

Di.«itribntion  of  Supplieh   252,188  33 

Transportation  of  SaiqE»lies   272,22:5  23, 

Receiving  Store  Houbb   23,863;  48 

Dlirtrlbating  Store  Houhc   14,681  12 

Canvassing   6.5,719198 


Canvassinff  in  Pacifio  States. 
Women's  Oentral^AMiMbtiflii  of  BeUd;  N.  Y. 

Cincinnati  BlM 
Cleveland  ** 
Golumlms  " 
Chicago  ** 
LottBville  " 
PtjUaddphU" 


'•e>90e*  *eft*4e  ••••••  »«•••••  •»•••• 


••••••  ••••••  ••••••  *••«*•  ••«••• 


22,467  76 
79,500;67 
15,000  00 
10,000:00 
6,000,00 
10,000  00 
10,000  00 
814,31608 


MU,  CU. 


362,153 


96,145 
45,326 
129,509 
20,146 
54^797 


771,773 


3,034,271 


Amoont  oanied  forward  4,61^124 


65 
17 
97 
85 
96 


96 


06 
90 
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APPEKPIX. 
BteeipUqfAt  U.  &  Amitavy  OwiMMniMi— CbnltiMMcL 


China  

Japan  

U.S.  Armv. 

I'.  S.  Nav 


Amount  broai^t  forward. 


•v. 


I  ••••>«•• 


Boston  and  Ni-w  Knglund  Fair 
Yonkers,  N.  Y. 
Flufhing,  I^ong  Island 
Brouklyii  and  Lons  Inland 
Si-huvltT  (Vmnty, »,  Y« 
Albany,  N.  Y. 
Motropoliian,  N.  Y, 
Warwick,  Orange  Co.  N.  Y 
Poughkeepaie,  N.  Y. 
Homellsville,  N.  Y. 
Sontii  Adamft,  Maw. 
Maryland  State 
Wheeling,  Va. 
Great  Central  Fair,  PUladelpliia 


a 
u 
It 
u 
u 
u 
u 
u 

II 
u 
u 


(Baltimore.). 


oO,(MM» 
12,(K)0 

3.934 
30.'),.-)  13 

1,287 

so.ooo 

1,184,4.S7 
1,432 
16,192 

81X) 
3.()S7 

2,500 
1,085,398 


00 
00 
,321 
83i 
l43! 
00 
.72!: 
73 
27 
00 
04 
54 
00 
96 


CIS. 
83 


Mil. 
2,055,883 

2,Os5»'on 

5,000  00 
1,738 
199 


Unknown  SooroM  , 

Interest  on  U.  8.  Certificat«ii  

*'     "    DoMMlts  in  l^auau  Bank,  Brooklyn... 

**    "  4th  National  Bank,  N.  Y. 


M 


Beceipts  from  Advertisements  in  Sanitary  Bulletin. 
*^    "    SabMriptiona  for      "  " 


37,771 
1,923 
8,154 

2,160{ 
191 


71 
63 

15 

00 
80 


Contributions  to  Medical  Fund  

Fkooeeda  of  Sates  of  Fomitore,  Snrplna  Stores,  dte... 

Total  amount. 


2,736,868 
3,952 


42,849 


2,351 
197 
72,298 

$4^24,048 


30 
00 


84 


40 

80 

00 
07 

99 


"New  York,  Aprii  26, 1866. 

"We  hereby  certify  that  we  employed  Mr.  James  M.  lialscy  to  examine  tho 
aoooonts  of  the  Sanitary  Commiflflion,  and  that  the  letter  on  the  other  side  is  a 
copy  of  his  report  to  us  of  his  completing  hi 8  examination. 


Signed, 


J.  J.  ASTOR.  1 

A.  A.  Low.  V  Oommittee. 
JoNA.8nnton»J 
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DitbtKnmaitt  «f  At  11,8.  SoMUmy  OmmimiBfik—ClMUinued. 


bUPFI<Y  DSPABTMENT — Continued. 

Amount  brought  forward  

N.  B.  Women's  Auxiliary  AsMciation  of  Boston   16/.V27 

Contril.nti<;ti.  to  Aid  SodetieB   20,.'><»() 

2(ew  Jersey  Branch  ..........m.  500 


Hlim)RICAL  BCREAU. 

£zpensefi,  (including  purchase  of  Hou$»c  and  Lot  21 

West  12th  Street  N.  Y)  

Eqtenies  in  Waahington  

MjSCELL  AN  £X>U8. 

Western  Sanitary  Commission,  (St.  Louis)  

Metropolitan  Fair.  N.  Y  

Northwestern  ir  air,  Chicago  » 

European  Braadiest  (Ixmdoa  and  Fkria)  


38,677 
8,670 


00,000 

23,08r> 


84 

(K» 
00 


41 
23 


001 

02 


Cash, 

Geo.  T.  Strongj  Treasurer  

New  York  Office  

Washington  " 
Louisville  " 
NewWrne  " 
New  Orleans  *' 

CanvaKMinp  and  Supply  Office,  Philadelphia  

Dr.  M  M.  Mar«h,Supt.  "  Lincoln  Home,"  N.  Y  

J.  L.  Alcooke,  Supl.  'Trienda'  Home/'  Penn  Yan,  M.' 


(N.a) 


3,470 
12,344 

92i 

1 

224,845 

I 

7r> 

2,24S 

14 

2.S77 

on 

47 

2,30t) 

00 

686 

99 

6 

75' 

438 

99 

1,524 

00^ 

j  PoUt.  cu. 
4,514,124.90 


37,927:84 


42,347  64 


88,901 


52 


—  24O,747'09 


Total  amount  ...$4,924,048,99 

"Nsw  YoBK,  JTonsi  ,1866. 

J.  J.  ASTOR,  E-iq.  1 

Jona.  Stuboes,  E^q.  [  Committee. 
A.  A.  Low,  Eeq.  j 

"Dear  Sirs: — Herewith  I  hand  you  my  report  of  the  accounts  of  U.  8. 
Sanitary  Commisaiom  Atom  its  organintion  to  Jaoaaiy  Ist,  1866. 

"  I  have  oxamined  the  Booka  and  Vondien^  alao  aecoritieaand  Caah  Balance 
ftom  the  Bank  books,  and  find  the  same  correct  in  every  particular. 

*'Th«  item  of  Transportation  of  Sopplies  iadudes  the  ooat  of  Freif^t  on 
sundries  given  to  the  Commission,  the  estimated  value  of  which  was  aboat 
fifteen  millions  of  dollars,  (say  $15,000,000.)  Respectfully. 

(Signed)  Jas.  M.  Halaby. 
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No.  6.  Continued, 

BfTATEMmr  OF  MONTHLY  BECEIPT8  AND  BALANCES  8H0W- 
JSQ  CONTRIBUTIONS  FBOM  THE  PACIFIG  STATES^  SANI- 
TABY  FAIBS  AND  ALL  OTHEB  80UBGE8. 


Fbox  OoKosa  1,  1862  lo  Mat  1, 1865. 


Uii  <-ipt*.  I 

'  BalancM. 

1  KeMo  I 

Stat.n. 

1  BanltMry  i 

Other 
SiurcM. 

1802. 

23j 

Nor.  1st. 

ISri.sii 

21 

'  2(M5.'i^i7 

I 

7.1 2f> 

f.8 

Niivmiilfor, 

4i 

103.41)6 

i»! 

Dec.  l»t. 

22.'j.44'2 

4r) 

loj.r.r.s 

S47 

M 

Di-Li'iiilicr, 

U 

14| 

Jiiri.  1?t. 

Kl 

U>4.0.i<i 

62 

63.;V.::» 

62 

Janiiiiry, 

Otj 

K.-l,.  Ut. 

:!-Ji.r.sl 

7> 

47,7>.>0!44 

2.101 

22 

K.  Ifi  luii  v. 

::i.ix>i 

M>, 

Mi»n  h  IbI. 

•JTI.N.'J 

17 

16,(i<iy  i.'i 

<i.(c22 

•ti 

65,f>7'' 

tvl 

April  l*t. 

•.".i4!4T.'. 

t>i') 

61.1<."4 

.'.1 

4,4S2 

12 

April. 

t* 

2.ft3»j 

38 

May  1st. 

77 

1.4.'il  <»s 

1.17H 

40 

M«>. 

n 

16.401 

60 

j  June  IkI. 

•-•47.140 

l>s 

n.iO'.i  n:. 

4.3S1 

n5 

J 11  hi-, 

u 

29.172 

31 

'  July  l»t. 

2-Jl  .r.W 

.'s' 

11,M  X<  I  JO 

17,372 

;ii 

July, 

H 

2H,62S 

54 

Atit:.  Int. 

l.'«s.-'77 

or. 

28.*i'J>> 

f.4 

Ait;rii'<t, 

U 

•JH 

.*i.pt.  lf«t. 

1-J<i.:>^l 

27 

i.f7a 

76 

e,^87 

63 

S.  |jt.  nib«r, 

u 

31  .(Hi) 

M 

tt.  t.  1st, 

1  -Ji*.  1  .'to 

■J«".,:!44'e8 

4,W4 

flS 

<u  t<  il.i  r. 

« 

27.'j:;4 

Ni.v.  iNt. 

l'.'fi,^<7:! 

■X'. 

24.2.''..^ 

61 

8.690 

40 

N.m  iiil>i  r. 

M 

li423 

;u! 

It.<  .  Ut. 

H'.i.4.V» 

M> 

1.117 

60 

H.:n>o 

74 

l)(i«iiilifr, 

m 

1  ri,<*o> 

'"1 

.Inn.  Int. 

4 1,7  •-•6 

l.i«f.O 

00 

16,WS 

76 

.l.iuiuiry. 

l-'l..'U;i 

:;s| 

1st. 

12-J,171 

,'i2,7 

(10 

60,000  00 

IS.flOS 

3« 

!S.'): 

M;in  li  l«<t. 

14s.'.'7s 

ii 

5;i.t>.'.it 

,>.s> 

l2.o;'i» 

07 

March} 

« 

361. JH 

(',4 

April  Nt 

41S»,.>.-' 

:i,7'>2 

tU> 

aif'..si.i 

7i> 

April, 

« 

May  1-t. 

:;iw.yoi 

.'>4 

(HI 

S<».411 

62 

,  14.(»,%4 

,',(» 

M  .^ . 

'  m 

1.0«1.G(><> 

.IlIIIC 

1,222,860 

■ff 
■"'1 

.%'>i,'.':!4 

'^l 

l.(>17,626 

00 

m- 

ss.ota 

July  IhI. 

l,0a').396 

O 

(H) 

800 

00 

S.'.-K 

.lulv. 

m 

210,434 

3? 

Aug.  1«t. 

886,402 

10 

166,448 

4^ 

OP 

4(i.N^0 

4S 

August, 

m 

lae.twi 

00 

Sept.  l«t. 

7fi2..'>l«2 

50 

6:1,604 

■M 

40.000 

00' 

2;?,:  127 

71 

m 

67.634 

03 

Oct.  l«t. 

614.946 

6t»,r)is  00 

2>90 

19 

5..'.M 

94 

m 

81 

Nor.  1st. 

870,320 

01 

17,662 

00 

10..-W3 

81 

M 

M 

Itoe-lai. 

79 

92,152 

66 

14« 

54 

13.254 

ao 

m 

«r,n» 

41 

JasuUC 

411^ 

68 

37  SU 

91 

178,161 

«S 

22,248 

82 

uai. 

«^ 

SB 

» 

41,003 

61 

68 

00 

H 

67 

Maivblst. 

TH441 

19 

88,429 

86 

98 

m 

§ 

Mnrrh, 

M 

89,sa» 

81 

April  Ut 

602.903 

48 

si^ni 

T1 

7« 

4,002 
7,489 

•1 

April, 

H 

46^71 

4a 

653,922 

88 

S7^ 

98 

.Sip 

M 
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No.  7. 

LIST  OF  THE  SPECIAL  INSPECTORS  OF  THE  GENERAL 
HOSPITALS  OF  THE  ARMY. 

Fbom  Seftembeb  1, 1802,  to  Mat  1, 1863. 


HsNHY  G.  Clabk,  M.D.,  Surgeon  of  Mass.  Gen.  Hospital,  Boston, 

Liqwctor-in-Chief. 

Abbott,  SAMUia.  L.,  M.D.,  ICaaa.  General  Hospital  Boiton. 

Armob,  S.  O. 
Atbb,  Jaxk, 

BrnXyTKBon.  B., 

Bnin%  Chablks  V., 
BowmxcH,  Hekrt  L, 

BRraSMAPE,  T.  C. 

Buck,  Gurdon, 
buckisoham,  c.  e., 
Cabot,  Samukl,  Jr., 
OoAXJ^  Wx.  Edw., 
OoaswwLLt  M.  F. 
Oovnnni^  C.G., 
Dravkb,  Jobv  W., 

Flikt,  Joshua  B., 
Foster,  S.  Conaot, 
FowxER,  Edmuwd, 
Gay,  George  H., 
Gouu>i  Aug.  A., 
Omnffi  MoBUi 

HoKin,  JoBir, 

HuK,  Thomas, 
HrxT,  William, 
Jackson,  J.  B.  S., 
Jacobi,  a., 
Jarvis,  Edward, 
johmson,  h.  a., 

KBACEBOWBDy 


Prof.  UiuT.  Michigan  Ajm^  Aihor. 

 BotHon 

 ^FkiUiddfkUL 

FroC  Theor.  and  Ftact.  Uut  XmMIc. 

 Meifordt  Mass. 

PhjuciHi  Mm*.  Qen'l  Hoepital  Boston. 

 Troy,  N.  Y. 

Surgeon  N.  Y.  Hospital  Neir  York. 

Cons.  Phynician  City  of  Boston  Boatan. 

Surgeon  Masa.  Gen'l  Hospital  Bottom. 

 Jloiloii. 

 .'.  AUemjf. 

 -  dneraiMiM. 

Prof.  Chemistry,  Univ.  X.  Y  .Vote  YoHk, 

"   PathologiBt,  <fca,  M«M.  Gen'l  HoBpital  BotUm. 

"  Prot  Giin.  Smigeiy,  UniTenity  LoutsviUe. 

"   ,  New  York. 

**   Monigomery,  Ala. 

Surgeon  Ma^.  Gen'l  Hospital  Botton. 

Fbjrioun  Maw.  Gen'l  Hoepitel..  J^otton. 

PmC  Sofgery,  Univ.,  Miefaigan  DotniiL 

Soigeoo  Man.  Gen'l  Hbipltal  

Ez-FNaident  Maat.  Medical  Society  

 Albany. 

 PhUacUlphia. 

Prof.  Morliid  Annt.,  Mass.  Med.  Collego,  SicBoston. 
Prof.  Infantile  Piitholopy,  &c.  Med.  Col...^Veu'  York. 
Member  of  American  Statistical  Society.....  JSoaton. 
Prof.  Physiology  and  Hifltology,Univ.  LindCKiM^. 


u 


u 


It 


.Norn  York, 
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Lei^  Chabub        M.D.,  Trot  Mat  Med.,  Med.  Sdiool  of  UdoK-J^eehrilk, 

Lbokabo,  F.  K,  **  ^Lamiugbmf. 

Lewdb^  WiHSLOir,        **  Oonanhing  Surgeon  Man.  Goi'l  Hoepil«l...BoilMi. 


>r  A  noBf  AuMor,  "  Frot  Burgerj  Medical  GoU^...  Albany, 

Mkni>kvhaix,  G.,  *'   Cineinnaii, 

MiNoT,  Francis,  "   Ph/sicLan  MaM.  General  Uospital  Boston. 

Mux  MKLL,  S.  Wkir,  "   Philadelphia. 

MOKEUOUSE,  G.  K.,  **   Phitadtljihia. 

MouLAHD^  Wm.  W.,  **   Bodom, 

FracBXB,  Z.,  **   Enrar.  Frat  Unit«nit3r,  Mich  DetniL 

TohLAX,  S.,  "  SufBeon      aad-Ear  Inliniuuy^  8L  Xohm. 

Ton,  Alvbkd  C.»  **  Trot  Baxg.  Univ.,  N.  Y.,  Ac,  Ac  New  Tort. 

Beid,  David  B.,  "   Si.  Pat<r«. 

RocHESTKR,  T.  F.,  "   Prof.  Clin.  Medicine,  Univewity.  Buffalo. 

Saqer,  Abram,  "    Prof.  Ol>stctric!s,  Univ.,  Michigan  Arbor. 

Shaw,  Bekj.  8.,  "    Supt.  Mass.  Gen'l  Hospital  lioston. 

Shatti  ck,  G.  C,  **  Prof.  Theor.  and  Prac.  Med.  College,  &c..., Boston. 

Ska.de,  Daniel  D.  "   Boston. 

Smith,  BiSPHXir,  **  Tnt  Suig.  and  Surg.,  BellfiTaeHo^ital..ye»  Fori. 

Skow,  EDimr  M.,  **  Health  Ollioer,  Ac  Pmvidmee,  B,  1. 

Tkrbt,  Charubb  A.,  "   Clevektnd, 

Vandkrpooi^  S.O.  "    Late  Surgeon-General,  N.  Y  Albang, 

Walker,  Clement  A.,  "   Supt.  Lunatic  Asylum  Boston, 

Ware,  Charles  E.,  "    Pliy«iiian  Mass.  Gcn'l  Ilonpital.;  Boston. 

Wn U  K,  James  P.,  "   Prof.  Obstet.,  Univeraity  of.  ......Buffalo, 

Wiij.iAMS,  II.  W.,  "   BoMon. 

Wyman,  Mo&rill,  **   (Jatiibridge, 
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No.  8. 
UgT  OF  MONOGRAPHS, 


OK 


MILITABT»  MEDICAL^  AND  8UR0ICAL  ESSAYS  PBEPABED  FOB 
THE  UNITED  STATES  SANITARY  OOIOIISSION. 


Military  Hygiene  and  Therapeutics. 

By  ALFRED  POST,  M.D..  and  WM.  H.  VAN  BUREN,  M.D. 

Ctontrol  and  Prevention  of  Infeotious  Diseases. 
.   By  BLIBHA  HARRIS,  U.D. 

Quinine  m  b  Frophylaotio  against  Maluioiu  IMmm. 

By  WM.  H.  VAN  BURBN,  ll.l>. 

▼aooination  in  Armies. 

By  F.  a.  8tfITH»  M.D^  and  ALFRED  STILL^  ILD. 

Balsa  for  Preserving  the  Health  of  the  Soldier. 

By  irif.  H.  VAN  BURBN,  MJ>. 
Scurvy. 

By  WM.  A.  HAMMOND,  MJ>. 

Miasmatic  Fevers. 

By  JOHN  T.  ME TCALF,  M.D. 


Continued  Fevers. 

By  J.  HAXTEU  UPllAM,  M.D, 

Yellow  Fever- 
By  JOHN  T.  METCALF,  M.D. 

Pneumonia. 

By  AUSTIN  FLINT,  K.D. 

Dysentery. 

B7  ALFRED  BTILLi,  H.D. 

Pain  and  Annstfaeties. 
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